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Faculty Senate 

Minutes 
11/16/2017 Regular Business Meeting 3:00-5:00 pm 
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Safety on Campus 

Chief of Campus Police, Ernie Hudson provided recent efforts to address safety on campus.  

• Campus Police have focused increased walking patrols in Academic and Residential Buildings.  

• There is a concerted effort underway with other area law enforcement, to identify those who 
engage in the selling of illegal drugs in the area. There is also an effort underway to curtail 
consumption so that both availability and demand are reduced. 

• Several property crime cases recently noted in Timely Warnings to the community have been solved 
and the responsible parties have been arrested. Three individuals were responsible for the bulk of 
these incidents. 
 

Director of Emergency Services, Shane Stovall provided recent efforts to address a campus emergency. 

 

• The Campus Emergency Operations Plan (EOP) has been completely revised. At this point in time, 
every Building Coordinator on campus has completed a Building Emergency Action Plan for their 
respective building.  
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• Numerous training sessions have been held with Building Coordinators covering Building Emergency 
Action Plans. This includes mini tabletop scenarios that help people walk through their Plan and 
determine areas of improvement for their Building Plans. More of these are scheduled. Units within 
buildings are also putting emergency plans into place.  

• Shane Stovall conducted a tabletop exercise with Provost Council and a follow up meeting to discuss 
additional questions, issues, etc. 

• Work has been done with International Programs and Services to develop a crisis handbook for 
handling students and faculty who may face a crisis abroad, as well as how to work with 
international students and faculty on campus should a crisis arise. 

• WCU hopes to implement a campus safety app in the near future. This app is used by UNC system 
schools but will be branded for WCU. Details will be forthcoming. 

 

Assistant Vice Chancellor for Student Affairs, Kellie Monteith, provided current data on Health and 

Wellness. 

• Campus Recreation and Wellness, Counseling and Psychological Services and Health Services 
provides assistance, referrals, problem solving, student services navigation and access, for on 
campus and off campus students in need, as well as, follow up, guidance, and consultation for 
parents and others for the personal and academic success of the student. 
 

• AVC Assistance and Case Management August 18-October 16 
       Fall 17  Fall 16  Fall 15 

Documented Absence Notifications   22  24   21 

o SI 5 
Assistance and Consults: 

Parent on behalf of student    5  6   15 

o SI 1 
Student assistance     17  16  10 

o Past Student 1 
o BP Student 2 
o SI 9 

Faculty assistance/consult on a student                 3  9   8 

o SI 3 
Staff member for a student    12  5   8 

o BP Staff Consult 2 
o SI 2 

*SI = Shooting Incident 

• Student Concern Response Team - WCU utilizes a case-management based approach to report and 
provide support for students demonstrating behaviors of concern. Reports may be received through 
both of the university’s reporting systems. The Student Concern Response Team (SCRT) meets 
regularly to confidentially share information and discuss students who may be experiencing 
difficulties. SCRT is charged with coordinating efforts and appropriate services to students in need. 
These services can include but are not limited to Academic Services, Counseling & Psychological 
Services, Dean of Students, Office of Student Affairs, Health Services, Residential Living, and 
University Police. 
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• Behavioral Assessment Team - WCU seeks to provide a safe and secure working and learning 
environment. Violence, threats, intimidation and possession of unauthorized weapons are 
inconsistent with this objective. It is the policy of WCU to promote civility and mutual respect and to 
prohibit violence in the university community. The Behavioral Assessment Team was established 
under the directive of university policy 109 Campus/Workplace Violence Prevention and 
Management. The policy is located at:  go.wcu.edu/policy109. The team is comprised of a core 
group of multi-disciplinary professionals who will analyze potentially threatening situations and 
advise administrators on recommended courses of action to mitigate risk to the campus. 
 

• Student Concern Response Team (SCRT) August 18-October 16 
 

  Reports submitted:    149  128   107  

Female      92  66   53 

Male      43  62   54 

        

Class Status: 

Freshman      74  65   65 

Sophomore     28  18   14 

Junior      18  29  16 

Senior      12  15   10 

Masters       3  1    2 

Issue: 

Concerning Behavior    0  0  1 

Noticeable Changes in Personality                 0  0   2 

Other SCRT     133  98  48 

Threat to Self     2  10  12 

Threat to Others     0  1  0 

Threat of Violent Behavior                  0  0   1 = BAT 

Witness to the Incident    NA  14  43 

Health & Wellness related reports   17  14  10 

• Counseling & Psychological Services (CAPS) - CAPS’ provided services to 455 students thus far this 
year (LY 456 students). The major shift in service delivery is the amount of emergency services 
provided. A 25% increase in the number of emergency appointments offered this year as compared 
to 2016.  
 

206 emergency appointments (LY 167 & F15 137)  
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o In the past 2 years, emergency appointment provision has increased by 53%. 
o 13.1% of clients have necessitated an intervention related to suicidality  
o 12.1% have been referred for psychiatric medication.  
 

Presenting concerns: 

1. Anxiety related concerns (41%) 
2. Depression (22%).  
3. Suicidality (6.9%)  
4. Relationship problems (5.6%).   
These concerns account for nearly ¾ of all clients seen at CAPS this year. 

• Outreach:  
o Provided intentional outreach to 554 of our community about helping distressed students.  
o 292 trained in suicide prevention through our CATS Care program.  
o 69 students attended workshops aimed at educating about interpersonal violence. 
o Continue weekly presence in ICA and Athletics  
o Working intentionally with International Programs and Services.  

➢ Initiatives are aimed at helping to bridge populations that traditionally underutilize 
counseling services to CAPS. 

o CAPS Cab was on the prowl twice talking about Sexual Assault Prevention and Men’s Mental 
Health. Information about CAPS Cab can be found at the following link: http://news-
prod.wcu.edu/2015/09/caps-cab-provides-students-with-a-fun-way-to-learn-about-counseling-
services/. 
 

• Data:  WCU students do not experience a significant difference of distress as compared to the 
national data. The two areas with a small difference are distress in social anxiety (our students have 
a bit more distress) and academic distress, where our students experience a bit less than their peers.  
 

• Health Services (HS) - WCU EMS 
o Through 10/20/2017, WCU EMS has responded to 143 calls vs. 142 same time LY.   

➢ Approximately 75% of calls are resulting in either transfer of care to Harris EMS, or 
transports to Health Services or the ER. 

o EMS added four new medics to the team roster and working to get those students cleared for 
duty.  Plan to hire two more medics by the end of the semester.  

 

There was some response at a previous meeting that it seems we have increased incidents on 

campus, and I think you can look at it from the side that people are actually reporting those 

occurrences now. The entities that are responsible for putting safety mechanisms on this campus are 

doing a good job.  

Question: With regard to the two shootings and the arrest at Forest Hills, it seems like the incidents 

have gone up. One of my students indicated that we think the problem is small, but it is rather large 

in reality. We wonder if there is an issue in Jackson County.  

Response: Look at the Chief of Police Report. There is an effort there and a lot of this is connected to 

the drug issues regionally and nationally.  

Question: There were two sexual assaults in the last month, are we addressing those issues? 

Response: Absolutely. 

http://news-prod.wcu.edu/2015/09/caps-cab-provides-students-with-a-fun-way-to-learn-about-counseling-services/
http://news-prod.wcu.edu/2015/09/caps-cab-provides-students-with-a-fun-way-to-learn-about-counseling-services/
http://news-prod.wcu.edu/2015/09/caps-cab-provides-students-with-a-fun-way-to-learn-about-counseling-services/
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Student Employment on Campus 

• There are 1,005 Non Work Study students this semester and 263 Word Study students for a total of 

1,268 students working on campus (not including Aramark positions) during the Fall 2017 term 

(from August to present day).  

• 1,352 Non Work Study positions were filled for Fall 2017 (NOTE: Students may work more than one 

job, provided they do not exceed 25 hours per week total.  Many departments hire students in 

numerous roles. For example, Base Camp Cullowhee has more than seven student positions 

available each semester). 

• Here is the student class break-down for students hired in Fall 2017: 128 Freshmen, 261 

Sophomores, 382 Juniors, 493 Seniors, 24 graduate students  

First generation students: 437, Current ASP students: 5 

• This is the division breakdown for non-work study student positions for each division for Fall 2017: 

Administration and Finance: 206 positions; Advancement: 13 positions; Athletics: 48 positions; 

Chancellor's Division (including IT): 47 positions; Academic Affairs: 446; Student Affairs: 780 

positions NOTE: Many students work more than one position within a Division, also this report is 

Non Work Study only. 

• Based on the April 2017 Student Employment Survey in which 311 students responded, 85.5% 

reported having one job on campus; 13% reported having two jobs; and 1.5% reported having 3 or 

more jobs on campus.  The survey excluded positions with Aramark. 

• In congruence with nation-wide trends, there are concerns surrounding student perception of 

transferrable and career-ready skills as defined by the National Association of Colleges and 

Employers within the student employment program at Western Carolina University.  

• Based on a 2017 supervisor survey in which 68 supervisors responded, the following are skill areas 

that need the most improvement: Leadership, critical thinking/ problem-solving, oral and written 

communication, and teamwork.  

 CURRENT changes made to the Student Employment Program 

• The Center for Career and Professional Development has developed a supervisor training program 

called HIRE ADVANTAGE to address the skill development gap supervisors are observing in students 

as well as equip supervisors with the knowledge, tools, and resources to better understand and 

support student professional development.  

• Highlighted training courses included within the program include:  

o Designing a High Impact Program 

o Experiential Learning Cycle: Applying Theory to Practice 

o Developing Student Learning Outcomes 

o Assessing Student Learning Outcomes 

o Applying Kolb’s Educator Role Profile 

o Managing Generation Z Students  
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• Through appropriate supervisor training on student development theory, as well as quality practices 

in hiring, training, and evaluating student workers, students will be directly impacted. The goal is to 

see an improvement in the development of quality student employment opportunities and the 

growth of career-ready skills in student workers on campus. 

• The program is in its pilot year.  Assessment in the program outcomes is ongoing. 

FUTURE of Student Employment at WCU 

• The Center for Career and Professional Development hopes to continue to grow the HIRE 

ADVANTAGE program for supervisors 

• Future funding support for non-work study student employment program would help 

departments expand the opportunities for students  

• Offer a Best Student Employment Program of the Year Award to help motivate and reward 

departments who are doing an excellent job offering and assessing student employment 

initiatives 

• Streamline the student employment hiring process for non-work study student employment  

Question: Let’s say we want to provide additional positions in departments, how do we go about 

requesting a position like that? Do department heads need to do that? We may be inefficiently using 

faculty time. 

Response: The key is to identify what you want the students to do, what the students will learn from it, 

and resources.  

Suggestion: This is a great idea. Warren Wilson has a better entry way. We have 44 students with no lab 

supervisor, and we can’t have the endowment right now. Until we get that back, we could use the 

students.  

Response: There are groups across campus that are using departmental funds to do just that.  

Comment: There are several work-study students that are not taking the opportunity.   

Question: Does Warren Wilson have service learning components? Maybe we could have something like 

that where they couldn’t earn a degree? 

Response: DegreePlus will help with this. The co-curricular transcript will be a great incentive. Their 

understanding and reflection on the use of their time will be better understood to potential employers.  

Suggestion: Maybe we could do a study to get a clear picture of off campus work students are doing. 

When students are spending many hours off campus, it makes it difficult for them to do service learning 

and undergraduate research.  

•               
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Update on the 2020 Strategic Plan Revision 

The 2020 Strategic Plan Revision kicked off in May, 2017, with formation of the committee and the 

Chancellor’s Charge. Strategicplan.wcu.edu provides information on committee membership, link to a 

form for input, as well as presentation slides on the plan.  

This fall, we have held six town hall meetings (between September and November) including the 

following: three on the Cullowhee campus; one at the College of Health and Human Sciences; one at the 

Biltmore Park Instructional Site; and one at the Jackson County Public Library (approximately 60 

participants total). 

We have conducted meetings with the following: the Chancellor’s Leadership Council (50 participants), 

Leadership Academy (48), Academic Affairs Council (32), Provost’s Council (18), joint meeting of the 

Staff and Faculty Senates and Student Government Association (25), School of Nursing faculty meeting 

(29), the Foundation Board (21), and the Board of Trustees/Executive Council (upcoming in November-

23). 

Alumni have been invited to submit feedback using the form on the strategic planning website. 

We have received approximately 20 electronic responses. 

The committee is synthesizing feedback and revising the plan. A draft of the plan will be shared with 

campus in December for feedback and construction of the final document will take place in 

January/February. The plan will be presented to the Board of Trustees for adoption at the March 2018 

meeting. 

file:///C:/Users/sctobin/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/SB8WGTPJ/strategicplan.wcu.edu
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Accelerated graduate programs- there have been issues around grading. The Graduate council has 

made some recommendations and Kae will send the information out to senate for review. The grade 

scale goes with the class basically. Any due process, recourse, and progression are treated as an 

undergraduate. The department will need to figure out the needs for the students.  

They are moving along with the non-tenure track faculty resolution that will have a lot of moving parts. 

We hope something will circulate before the January meeting. Essentially, this will be a preamble to a 

larger resolution and the vote will happen in January.  
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Discussion: Issues for Faculty Senate in the spring term? 

 

 Strategic Metrics and implementation strategies

• University Policy on FTE  

• Will we grow in safety and in faculty when student population grows? Caps on programs?  

• Mid-level admin positions  

• Technology support 

• Can we shift the worry back to administrators?  

• Invite Lowell Davis to talk to FS about retention  

• Follow up on change in academic integrity process.  

 

All Faculty Senate meeting recordings are available on the share drive.  

 


