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Priority #1: Salary Increases for Faculty/Staff 

WCU’s mission is to provide students with the education they expect and deserve. To fulfill that mission, the University 
must be able to recruit and retain high quality faculty and staff with competitive compensation and benefits packages.  

 WCU and the UNC System continue to feel external pressure from other universities and the private sector
seeking to hire away our qualified faculty and staff.

 Turnover in some areas (health programs, campus police, IT, etc.) compromises essential campus services.

 Years of stagnant salaries and non-competitive benefits packages have made faculty and staff retention a
difficult and costly threat.

 The average total increase provided by the General Assembly since 2010-11 has been .24%

Legislative Increases Allocated by the NC General Assembly 

2010-2011 $0 

2011-2012 $0 

2012-2013 1.2% ($600 average increase) 

2013-2014 $0 

2014-2015 $1,000 

2015-2016 $0 base increase - $750 one-time bonus 

2016-2017 1.5% ($750 average one-time bonus) 

2017-2018 $1,000 

Priority #2: Replace Aging Steam Plant 

Western Carolina University has experienced significant enrollment growth in five of the last six years resulting in an 
expansion of our campus infrastructure. The campus is also poised to experience continued growth under the NC 
Promise Tuition Plan. To better service prior growth, expand capacity for future growth, and keep costs at a minimum, 
Western Carolina University seeks to provide improved energy efficiency and reliability in our physical plant. 
Replacement of its aging steam plant is Western Carolina University’s most acute and critical capital need. 

 WCU received $750,000 in the FY 2017-18 budget to design a replacement steam plant.

 The total price to replace the steam plant is $33.4 million.

 WCU’s current steam plant was constructed in the late 1920s, and the plant provides the majority of the heat
and hot water to campus.

 The youngest permanent boiler in the plant is 44 years old.

 The plant is inefficient, costly to maintain and, in the winter, the aged equipment runs at maximum capacity.

 Should a catastrophic failure occur, this could potentially trigger a complete campus shutdown.

 This situation became a painful reality in the winter of 2016 when the oldest permanent boiler failed, resulting
in the need to put in costly temporary boilers with a projected lifespan of only 10 years.

 



 

Priority #3: Summer Funding for NC Promise 

Western Carolina University has been focused on growing summer enrollment in order to help students graduate in a 
timely fashion with less debt. There are concerns that with the implementation of NC Promise in Fall 2018, the cost 
increase between the traditional academic year and the summer sessions will be a deterrent for students to attend 
summer school. NC Promise provides an opportunity for students to graduate with less debt, and if the state were to 
extend the program to include the summer semester as well, it would allow students a greater opportunity to finish in 4-
years as well as make use of underutilized state facilities in the summer months.  
 

 In fall 2018, Western Carolina University, UNC-Pembroke and Elizabeth City State University will begin the NC 
Promise program.  

 NC Promise tuition will be $500 per semester for in-state students and $2,500 per semester for out-of-state 
students.  

 The legislature provided $51 million in the budget to cover the cost of this program at the three institutions.  

 NC Promise funding is for the fall and spring semesters only, and does not extend the NC Promise program 
pricing into the summer sessions.  

 Currently the State of North Carolina does not provide funding for students who choose to attend 
summer school at any UNC system school.  

 It is estimated that at current enrollment, the cost to extend NC Promise at Western Carolina 
University into summer would be $1,446,000 and just under $2 million to do so for all three campuses.  

Priority #4: Funding for Repairs/Renovations 

University facilities are valuable state assets and critical to our educational mission and vital role in regional economic 
development. Western Carolina University seeks adequate resources for facilities maintenance to maximize taxpayer 
investment and minimize risk to public safety.  
 

 Over $40 million in critical repair and renovation is needed at WCU alone.  

 The total repair and renovation price tag for critical and not‐yet‐critical needs is over $200 million.  

 Just a few of the areas in dire need of repair are campus‐wide roof replacements, exterior wall repairs, 
renovation of current Steam Plant, steam line replacements, sewer infrastructure improvements and fire safety 
needs.  

 Since 2010, WCU has received $9 million in repair and renovation funds from the state for basic infrastructure 
repair and renovation, such as roof replacements and sewer repairs. 


