
Faculty Senate 

Minutes 
2/15/2017 Regular Business Meeting 3:00-5:00 pm 

Bob Beaudet, Rus Binkley, Catherine Carter, , Mae Claxton, David Dorondo, Beth Huber, Kae Livsey, 

Frank Lockwood, David McCord, Erin McNelis, Niall Michelsen, Alison Morrison-Shetlar, Mack Powell, 

Brian Railsback, Bill Richmond, Alex Sargsyan, Damon Sink, Liz Skene, Katerina Spasovska, Zsolt Szabo,  

Jamie Vaske, Cheryl Waters-Tormey, Tonya Westbrook, Bill Yang

Patricia Bricker, Dan Clapper, Robert Crow, Ian Hewer, Andrew Mannion, Robert Steffen, Wes Stone 

David Belcher 

 

  

 

 



 

Eclipse Task Force  

The Eclipse Task Force including Melissa Wargo, Bill Studenc, Jeff Hughes, Todd Lawing, Kellie Monteith, 
Ernie Hudson, Fred Bauknecht, Arthur Salido, and Enrique Gomez, met on Wednesday January 18th.  The 
task force is divided into four committees:  

 Communications 

 Facilities 

 Policing/parking/emergency preparation 

 Campus-sponsored activities 

Because the eclipse will occur on the first day of classes, which is a very busy day on campus with limited 
parking, the Eclipse Task Force agreed that WCU will not use campus facilities for external visitors. The 
current plan is to encourage visitors to take advantage of eclipse events that are organized by Jackson 
County and surrounding areas. 

 The task force would like to know if instructors are planning activities during the eclipse so that space 
and facilities can be properly managed during this time. For example, we want to avoid a situation 
where several classes are meeting at the same location simultaneously, which could be chaotic for 



students. If instructors in your department are planning an activity in a location other than their 
scheduled classrooms during the eclipse, please send an email to Kasia Podosek, 
kpodosek@email.wcu.edu, describing the activity with the following details: 

Course name, prefix, section, meeting time 

 Instructor name 

 Estimated number of students 

 Description of activity 

 Proposed location 

If there are no plans for activities outside of scheduled classrooms during the event, we would like to 
know that as well. 

Please know that the task force is collecting this information to better manage activities during the 
eclipse to keep the campus community safe.  Thank you for your assistance in this effort. 

SACSCOC Pre-Site Visit  

 Open Forum 
Arthur Salido and Carmen Huffman held an open forum on February 9, 2:30-3:30 in the UC Theater 
to update the campus community about WCU’s compliance progress, the SACSCOC On-site 
Committee visit April 3-6, and DegreePlus. Approximately 100 people attended. 

 DegreePlus 
The final DegreePlus proposal is currently being reviewed by the committee and administrators. 
Carmen Huffman, Chair of the Quality Enhancement Plan Development and Implementation 
committee, and Drew Virtue, an assistant professor in the English department, have managed the 
completion of the official 75 page (+ 25-page appendix) proposal which will be submitted to 
SACSCOC on Feb. 22nd. Beginning next Fall 2017, DegreePlus will be piloted with students in the 
Honors College, Academic Success Program, and the Leadership Minor program which is jointly 
offered by the Office of Leadership & Student Involvement and the Human Services department. 
For more information, please see: degreeplus.wcu.edu 

 Compliance Certification 
On February 6-7, we had a preliminary visit from the Chair of SACSCOC onsite committee, Dr. Terry 
McConathy, Vice President for Academic Affairs, Louisiana Tech University. She advised us on our 
Focused Report, which contains our responses to the off-site committee’s findings of 16 non-
compliance issues. It will be submitted to SACSCOC on February 22. Dr. McConathy also advised us 
on the onsite visit logistics and accommodations, the DegreePlus written proposal, and scheduling. 

 
Arthur Salido shared that they have completed the focus report today at 1pm and it is being archived 
currently. We will have the hard copy of the DegreePlus proposal submitted next week.  

 

Scheduling Task Force Update  

A committee was created late in the Fall Semester as a result of general comments for the past several 
years about our growth, opportunities, challenges and barriers to student success and campus life. 
Initially chaired by Jeff Ray, Dean of the College of Engineering and Technology, Darrell Parker, Dean of 
the College of Business, stepped in to lead the group following Dr. Ray’s short term leave in 
December/January. 

The group is reviewing a draft set of guidelines that address scheduling, the balance of the schedule 
(between classes and campus life, etc.), and the impact of scheduling on student life and the campus 
infrastructure.  The committee will communicate with the Provost on a draft of recommendations for 



sharing with Faculty Senate, department heads, the Provost’s Council, and Staff Senate, etc.  A tentative 
list of sections addressed in the report are: 

 Guidelines for Department Heads 

 Coordination of Scheduling 

 Scheduling at Biltmore Park 

 Information for Department Heads 

 Professional Development for Advisors/Faculty 

 Campus Infrastructure 

Taskforce members in addition to Deans Ray and Parker are: 

Keith Corzine, Campus Services 
Lee Smith, Facilities Management 
Doug Keskula, Health and Human Sciences 
George Brown, Fine and Performing Arts 
Richard Starnes, Arts and Sciences 
Dale Carpenter, Education and Allied Professions 
Carol Burton, Undergraduate Studies 
Tim Metz, Institutional Planning and Effectiveness 
Drew Thomas, Provost’s Office 
 
We anticipate that the new recommendations will replace the course scheduling procedures that were 
established in 2009: http://www.wcu.edu/learn/office-of-the-provost/resources-for-faculty-and-staff/ 

A schedule distribution will be shared with Faculty Senate prior to sharing with campus.  

Provost Internal Funding Support Grant 

The following applications were funded from the fall 2016 submissions: 

 Title: Catamounts for Recovery 
PI: Christy Newell Wyatt, Counseling and Psychological Services 

Co-PIs: Lisabeth Young, Department of Social Work 

 Title: Development of a cost effective molecular speciation methodology using next generation 
sequencing 
PI: Kelly Grisedale, Department of Chemistry and Physics 

Co-PIs: Vicki Szabo, Department of History, Britt Bintz, Department of Chemistry and Physics 

 Title: Establishment of CATS-NGS (Consortium for the Advancement of Teaching and Scholarship 
through Next-Generation Sequencing) to enhance the molecular science infrastructure at WCU 
PI: Britt Bintz, Department of Chemistry and Physics 

Co-PIs: Maria Gainey, Kathy Matthews and Kefyn Catley, Department of Biology; Brian Byrd, School 

of Health Sciences; Jamie Wallen, Department of Chemistry and Physics; Timothy Forrest, UNC-A 

 Title: Improving Human Mobility and Muscle Function Using Electrical Stimulation 
PI: Martin Tanaka, Engineering and Technology 

Co-PI: David Hudson, Physical Therapy 

We currently have 20 applications under review and anticipate the announcement of awards no later 
than April 1st. 

HOMEBASE College Ministry 

http://www.wcu.edu/learn/office-of-the-provost/resources-for-faculty-and-staff/


Western Carolina University students, faculty and staff and local residents attended a grand opening 
event for HOMEBASE College Ministry, which is operating on campus in the former Baptist Student 
Union Building. 

Baptist Children’s Homes of North Carolina entered into a partnership with WCU to open the facility, 
which specifically focuses on aiding students who have aged out of the foster care system, formerly 
resided in congregate care, or are orphans or emancipated. The ministry opened early last fall semester 
and is directed by Jim Dean, former pastor of Cullowhee’s Summit Church and a licensed therapeutic 
foster parent. 

Special thanks to Erin Adams, Associate Professor in Interior Design for her support and dedication in 
decorating HOMEBASE. 

Update on NC Promise  

A verbal report was provided by Provost Morrison-Shetlar. 

Conference call with GA this morning, Mike, Melissa, Robin and Meredith Whitfield. Discussing the 
funding for NC Promise. Margaret Spellings is talking about our request of up to 50 Mill with the 
flexibility of out of state dollars. Feeling optimistic. They are reviewing the materials we put forward to 
try and make this work for our students.  

They are also hoping to go forward with a change in the legislation rather than a budget request review. 
We are asking for one sentence to be adjusted to accommodate the “up to 50 million” request.  

We are again hopeful that the changes will be implemented into the one legislative change.  

Summer school is something that would be looked at in the long and short session.  

Important Dates  

 March, 2017 - The Office of Human Resources will post the Gender Equity Study for 2016 

 April 3-6, 2017 - SACSCOC Onsite Committee 

 

 

 

  
 

 
 We have received some requests from staff senators asking about the bell tower. We are trying 

to do a “save the clock tower” event. Staff Senate wants to partner together with others to help 
pay for those expenses needed to restore the tower so that it tells the correct time. 

 Executive order on immigration- there were some serious concerns raised in regards to the 
wording in our resolution, so we want to revisit it before bringing forward a resolution.  



 We are working to grow the Staff Awards. We will start doing some recognition awards from 
Staff Senate.  

 Nominations for Staff Senate closes today and then we will start the next cycle of voting.  

 

A spreadsheet showing Southern Conference GPAs by sport for the Spring 2016 Semester is attached. 

Summary of WCU Response to UNC Intercollegiate Athletics Report (Includes Review of Clustering) 

The term clustering is used when > 25% of a class is comprised of student-athletes. For the 2015-16 
academic year, WCU’s report indicated that 77 sections were flagged (down from 83 in 2014-15). 

All flagged sections were reviewed using the following analyses: 

* Grade distribution between student-athletes and non-student-athletes; 

* Grade distribution between flagged sections and non-flagged sections of the same course; and 

* Review of transcript of any student-athlete who enrolls in more than three flagged sections per 
academic year, including summers. 



Based on these analyses, WCU had zero sections that were found to be irregular. Based on the third 
analysis listed above, WCU had thirty student-athlete transcripts that were flagged. Of the thirty 
transcripts, none were found to be irregular. 

The complete report is available. Please send an email to agrube@wcu.edu if you would like a copy. 

Values-Based Revenue Distribution of NCAA Funds: 

For the first time, a portion of Division I revenue will be distributed to member schools based on the 
academic achievement of student-athletes. The change, approved by both the Division I Board of 
Directors and the NCAA Board of Governors, will begin with the 2019-20 academic year. For the first six 
years of the new distribution that starts in the 2019-20 academic year, 75 percent of the annual increase 
in the broadcast rights contract will be used to create an academic distribution unit, similar to the units 
now associated with the Division I Men’s Basketball Championship. 

Each school can earn one academic achievement unit per year if its student-athletes meet at least one 
of the following requirements: 

* Earn an overall, single-year, all-sport Academic Progress Rate of 985 or higher. 
* Earn an overall all-sport Graduation Success Rate of 90 percent or higher. 
* Earn a federal graduation rate that is at least 13 percentage points higher than the federal graduation 
rate of the student body at that school. 

Academic initiatives sponsored by the Southern Conference: 

* Faculty Member and Staff Member of the Year Teams (David Claxton and Christy Wyatt) 
* Undergraduate Research Conference (October 2016 at Wofford) 

Academic progress reporting for student-athletes 

Please encourage faculty to complete these (5th, 8th, and 11th weeks). They are read and discussed by 
athletic and academic staff. 

APR #13 

Students who miss class because they are representing the University (including athletics competitions) 
are entitled to make up missed work, provided the students make arrangements prior to the absence(s). 

We will receive 16-17 report in the fall of this year. 

A question was received on whether or not scholarship information was included, and it is not. AJ Grube 
would be willing to include some of that information in the future. She suggested that we do have a 
faculty athletics committee that hears the financial information. The financial director has a concise 



budget presentation that he can use to explain that part. AJ will send the presentation to be posted on 
SharePoint.  

 

 

 

 

 

 



 

 

 

 

 

  

 

Whereas, the Good Academic Standing and Satisfactory Academic Progress (SAP) policy 

indicates that all students are expected to earn and maintain a grade-point average (GPA) of at 



least 2.0 each semester and to successfully complete (earn) at least 67% of their attempted 

hours, and 

 

Whereas, there is a requirement that students meet a minimum GPA of 2.0 on all work 

attempted at Western Carolina University and on all courses in the major, 

 

BE IT RESOLVED THAT: 

 

The APRC recommends establishment of a policy requiring a minimum GPA of 2.0 on all courses 

in a minor.

 

  

 

Whereas, on May 1, 2015, the Western Carolina University Student Learning Outcomes 

Assessment Committee (SLOAC), produced the Assuring Quality Self-Assessment Summary: The 

Assessment of Assessment report, which recognized both areas of strength and areas in need of 

improvement with respect to degree program assessment practices, and 

 

Whereas, the November 2016 SACSCOC Off-Site Reaffirmation Report noted weaknesses in not 

only the quality of basic assessment system components, but a lack of full compliance with 

Comprehensive Standard 3.3.1 elements, citing the following: 

 

* “… the Off-Site Reaffirmation Committee could not find clearly defined goals, with expected 

outcomes and cyclical improvement.” 

 

* “… the annual reports seem to be missing summative or integrated learning outcomes that are 

reviewed year over year.” 

 

* “… unit assessment reports incorporate a holistic approach that includes summative examples. 

Other unit assessment reports … seem to rely on course grades.” 

 

* “… a cursory look at the annual reports do not exhibit an assessment strategy but rather an 

annual summary of tactical functions or duties.” 



 

* “… does not provide a compelling case of an integrated assessment process.” 

 

And 

 

Whereas, Faculty have oversight of the curriculum, including development, execution and 

assessment activities, 

 

BE IT RESOLVED THAT: 

 

The APRC recommends creation of a Program Assessment Task Force. 

 

Charge: The charge of this task force will be to work with the Office of Institutional Planning and 

Effectiveness to establish and conduct a process to provide programs with formative peer 

feedback on the quality of their assessment systems in order to meet the following goals: 

* Increased awareness and sharing of assessment system best practices throughout the campus, 

 

* Development of targeted, strategic assessment-related resources designed to increase the 

quality of assessment practices and to support student success 

 

Composition: 

 

* At least one Faculty representative from each College 

 

* Representatives from Liberals Studies, University Curriculum Committee and APRC 

 

* Ex-officio administrative representation from Provost’s Office (e.g., Director of Assessment) 

and Coulter Faculty Commons

 

  

Whereas, WCU’s policy related to tests of English proficiency has not been revised in many 
years, and 

Whereas, the current Graduate School policy related to tests of English proficiency does not 
allow waivers of the TOEFL requirement based on work experience, and 



Whereas, this requirement may serve as a barrier to admission for student who may meet these 
proficiencies, 

BE IT RESOLVED THAT 

Based on recommendation from the Graduate Council, the APRC proposes the following 
revisions (in red) to be made to this policy and subsequent language in the handbook and other 
methods of communicating this policy: 

* Tests of Language Proficiency Official scores on the Test of English as a Foreign Language 
(TOEFL) or the academic version of the International English Language Testing System (IELTS) are 
required for applicants from countries where English is not the primary language (scores cannot 
be more than 2 years old). A minimum score of 550 (paper-based), 213 (computer-based), or 79 
(Internet-based) is required on the TOEFL. A minimum overall band score of 6.5 is required on 

IELTS, with a minimum band score of 6 on each of the four modules. A TOEFL or IELTS is not 

required for applicants who   

* • Are from countries where English is the SOLE OFFICIAL language of instruction (Australia, 
Bahamas, Barbados, Canada-except Quebec, England, Ghana, Ireland, India, Jamaica, Kenya, 
New Zealand, Nigeria, Scotland, St. Vincent, and the Grenadines, Trinidad, Tobago, Uganda, and 

Wales)   

* Have received or will receive a degree from an accredited university in the United States. If 
you are currently enrolled at a US institution, you must submit an official transcript and 
verification of degree candidate status from that institution to qualify for a TOEFL or IELTS 

exemption.   

* Have received or will receive a degree from an accredited university where English is the SOLE 
language of instruction. If you are a degree candidate in a university where English is the SOLE 
language of instruction, you must submit an official verification from that English is the SOLE 
language of instruction along with your anticipated date of graduation to qualify for a TOEFL or 

IELTS exemption.   

* Have successfully completed WCU’s Intensive English Program (IEP).   

* Applicants who qualify for the exemption because they meet one of the categories  above 

should contact the Graduate School.  The Office of International Programs and Services may 

contact the applicant to obtain  additional documentation.  The Graduate School 

will consider, on a case-by-case basis, a waiver of the Tests of Language Proficiency from 

applicants who fall into either of these two categories:   

1. The applicant has completed at least two years of full-time study within the past 5 years at a 
recognized secondary school, college or university whose primary instruction is in English and 

has a minimum GPA of 3.0.  The applicant must provide transcripts and documentation of 

instruction in English.   



2. The applicant has 3 years of residency in the U.S. and has been employed in an 

establishment(s) where all activities are conducted in English.  The applicant must provide a 
letter from the Human Resources Department, or an authorized official, from each 
establishment certifying all activities are conducted in English and specifying dates of 

employment.   

Applicants must contact the Graduate School directly to request a waiver. 

The Graduate School will review all waiver requests; waivers are not automatically approved. 

Application deadlines and recommended timeline for international students applying to 
programs without specific deadlines are posted online under Admission Requirements 

 

 

 

 

APRC Peer Assessment 
Process Review Task 
Force  
 
Senator  Ayes Nays 

Bob Beaudet  1 0 

Rus Binkley  1 0 

Patricia Bricker  1 0 

Catherine Carter  1 0 

Dan Clapper  1 0 

Mae Claxton  1 0 

Robert Crow  1 0 



David Dorondo  1 0 

Ian Hewer  1 0 

Beth Huber  1 0 

Kae Livsey  1 0 

Frank Lockwood  1 0 

Andrew Mannion  1 0 

David McCord  1 0 

Erin McNelis  1 0 

Niall Michelsen  1 0 

Malcolm (Mack) Powell  1 0 

Brian Railsback    

Bill (William) Richmond  1 0 

Alex Sargsyan  1 0 

Damon Sink  1 0 

Liz Skene  1 0 

Katerina Spasovska  1 0 

Robert Steffen  1 0 

Wes Stone  1 0 

Zsolt Szabo  1 0 

 Jamie Vaske  1 0 

Cheryl Waters-Tormey  1 0 

Tonya Westbrook  1 0 

Weiguo (Bill) Yang  1 0 

    

    

Aye 27   

Nay 0   

Abstain 1   
 

 

 

TOEFL Waiver  
 
Senator   Ayes Nays 

Bob Beaudet  1 0 

Rus Binkley  1 0 

Patricia Bricker  1 0 

Catherine Carter  1 0 

Dan Clapper  1 0 

Mae Claxton  1 0 



Robert Crow  1 0 

David Dorondo  1 0 

Ian Hewer  1 0 

Beth Huber  1 0 

Kae Livsey  1 0 

Frank Lockwood  1 0 

Andrew Mannion  1 0 

David McCord  1 0 

Erin McNelis  1 0 

Niall Michelsen  1 0 

Malcolm (Mack) Powell  1 0 

Brian Railsback  1 0 

Bill (William) Richmond  1 0 

Alex Sargsyan  1 0 

Damon Sink  1 0 

Liz Skene  1 0 

Katerina Spasovska  1 0 

Robert Steffen  1 0 

Wes Stone  1 0 

Zsolt Szabo  1 0 

 Jamie Vaske  1 0 

Cheryl Waters-Tormey  1 0 

Tonya Westbrook  1 0 

Weiguo (Bill) Yang  1 0 

    

    

Aye 28   

Nay 0   

Abstain    

    

    

    

    

    

    
Education 
Specialist EdS  
 
 

Senator  Ayes Nays 

Bob Beaudet  1 0 

Rus Binkley  1 0 

Patricia Bricker  1 0    



Catherine Carter  1 0 

Dan Clapper  1 0 

Mae Claxton  1 0 

Robert Crow  1 0 

David Dorondo  1 0 

Ian Hewer  1 0 

Beth Huber  1 0 

Kae Livsey  1 0 

Frank Lockwood  1 0 

Andrew Mannion  1 0 

David McCord  1 0 

Erin McNelis  1 0 

Niall Michelsen  1 0 
Malcolm (Mack) 
Powell  1 0 

Brian Railsback  1 0 
Bill (William) 
Richmond  1 0 

Alex Sargsyan  1 0 

Damon Sink  1 0 

Liz Skene  1 0 

Katerina Spasovska  1 0 

Robert Steffen    

Wes Stone  1 0 

Zsolt Szabo  1 0 

 Jamie Vaske  1 0 

Cheryl Waters-Tormey  1 0 

Tonya Westbrook  1 0 

Weiguo (Bill) Yang  1 0 

    

    

Aye 27   

Nay 0   

Abstain 1   

    

    

    

    

    

    

    

    

    



    

    

    

    

    

     

    

    

    

    

    

    

    

    
 

 

 

 

 

 


