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Resolution regarding using SharePoint for the TPR process moving forward

WHEREAS the COVID-19 pandemic forced Western Carolina University (WCU) to transition
to the use of SharePoint for the Tenure, Promotion, and Reappointment (TPR) process starting in
Academic Year 2020-21; and

WHEREAS the Faculty Senate (FS) Collegial Review Council (CRC) took on the task of
exploring alternative options and recommending a long-term solution for the electronic TPR
process; and

WHEREAS the FS CRC sought feedback from faculty, staff, and administration regarding their
experiences with using SharePoint for the electronic TPR process and their perceptions of
SharePoint’s strengths and weaknesses for this process; and

WHEREAS the FS CRC consulted with the Division of Information Technology (IT) to select
and evaluate potential vendors for the electronic TPR process and determined two, SharePoint
and Watermark (an add on to the existing Watermark Faculty Success product), were identified
as the most feasible based on cost and WCU’s current technology infrastructure; and

WHEREAS the FS CRC, along with members of the Provost’s office, participated in two
product demonstrations delivered by Watermark employees; and

WHEREAS representatives met with FS and department heads to discuss the pros/cons of
Watermark and SharePoint as well as to collect feedback from these bodies; and

WHEREAS the FS CRC heard concerns from faculty and department heads about faculty’s
current use of Watermark Faculty Success (formerly Digital Measures/FAD), which would have
implications for the reports that automatically populate the Watermark add-on for the electronic
TRP process; and

WHEREAS the FS CRC heard additional concerns from faculty, department heads, and
administration regarding the current cost, potential increased future costs, and required multi-
year commitment to Watermark software; and

WHEREAS the FS CRC fully acknowledges the need to identify an appropriate level of staffing,
along with any costs associated with this staffing, to make SharePoint a sustainable option for the
electronic TPR process; therefore

BE IT RESOLVED, the FS CRC recommends that WCU continue to use SharePoint for the
electronic TPR process moving forward unless a more suitable alternative is identified.



