
EDCI 613 
 

IAP PREP/INTERVIEWS/REFLECTION ACTIVITY 
 

Overview of the Module: The purposes of this module are 
• To gather information that will help you identify current educational problems/issues and 

gather data to use in preparing your Influencing Action Plan (IAP).  Additional information 
and examples are in this learning module. 

 
Objectives: 

• Identify current problems that might effectively be addressed by teacher leaders. 
• Select one problem that will be the focus of your individual or group Influencing Action Plan. 

 
Assignments 

 
Preparation  

1. Each student will conduct interviews with a current acting school principal, a community 
and/or business leader and a special education teacher.  Guidelines will be provided.  
These interviews will provide a foundation for beginning work on the IAP.  The submission 
for this assignment will be summaries of the three interviews and a final reflection on what 
you learned. 

2. Read Article by Calhoun 
3. Read the instructions for the final IAP.  This will give you an overview of what the final 

product looks like. 
 

 Everyone in the class will conduct interviews with a current acting school principal, a community 
and/or business leader and a special education teacher as a means of identifying problems and 
supporting data that can be used in her/his IAP. You may use one of the problems identified by the 
teacher or administrator you interview as a “springboard” for your own problem identification. The 
goal is to conduct a brief interview that will give you data regarding contemporary school related 
problems and issues and provide a basis for advocating a solution in your final IAP. 
 
Another purpose of this interview is to get a picture of the needs for teacher leadership and how 
teacher leadership plays out in authentic school settings. 
 
Your interviews will help you identify a problem and begin to develop an IAP. 
 
As you prepare for and begin to conduct your interviews, keep in mind the kinds of information that 
will be needed for your final IAP submission. P.S.  You are only working with the first category 
of information for Module A.  The other areas will be present in your final project.  Ok? 
 

IAP Requirement Teacher/Administrator interview/Research 
An issue, problem, or concern 
that could be addressed through 
teacher leadership 

Three possible issues, problems, or concerns—one in 
each of the following areas: 

• Schoolwide Policies and Programs 
• Teaching and Learning 
• Communications and Community 

Relations 
 

Your rationale for addressing 
this issue 

• Specific example(s) to illustrate your rationale  
 

Situational Analysis and 
Perspective Taking 
 

• A description of the situation / issue from the 
various perspectives of all constituents who 



may have a vested interest in the outcome  – 
students, teachers, administrators, parents 

 
Investigation / Research • Current information about the Issue / How do 

you know this is a problem?  
• What would be the ideal outcome?   
• What would be the benefits to each constituent 

group? 
• Existing strategies & programs in place 

attempting to address the issue? / What is 
currently being done to deal with this issue?  

• Likelihood of solving the issue / How do you 
know that this issue could be solved? 

Actions / Steps 
 

• What strategies would you plan to use to 
remediate the issue?  

• Identify obstacles that must be overcome. 
 

 
 Prepare an interview guide that you will use to interview a practicing teacher or 
administrator to identify current school problems/issues. Refer to the above grid as you 
prepare your guide.   
 
Your guide should contain the following: 

1. An introduction in which you introduce yourself and describe what your purpose is, how 
long the interview might take and how the results will be used. 

 
2. At least three open-ended questions that elicit descriptions of a school problem: Be 

prepared to give the teacher an example in each of these areas to clarify what you are 
looking for.  

a. School-wide Policies and Programs 
b. Teaching and Learning 
c. Communications and Community Relations 
d. If you have an issue/problem that you are interested in working on, ask your 

interviewee her/his thoughts on that problem. 
 

3. Conclusion: Ask if the teacher wants to add anything else, and thank him/her. 
4. After going over the interview and looking at the identified issues and problems, compose a  

“final statement” that identifies the problem/issue that you want to work on for your IAP. 
Your final statement should follow the format below: 

• If I were a teacher in a school with all of these problems, the problem I would most like 
to work on is _____________. 

• Individuals in the school who might also be good leaders to work on this problem would 
be __________ (See the roles described in Lambert, as well as additional school roles 
you are familiar with). 

• Some barriers I see to addressing this problem include______________________. 
• The level I would feel most comfortable working at would be (pick from emerging 

teacher leader, established teacher leader—classroom, within dept. or team, across the 
school, or beyond the school) ___________________ 
 

 
Your submission to the Assignment Dropbox will include four products:  first, please include a 
copy of your interview questions, second, include a summary of your interview responses using 
the Interview Notes Form included in the Learning Module, third, prepare a statement of the 



problem that you intend to work on in your Influencing Action Plan, and fourth, please provide an 
annotated bibliography of at least three relevant research articles; these must be research articles, 
not simply URL sites or publications that do not reflect scholarly work that is relevant to your topic.  
P.S.  If you cannot find research on your topic, then it means that you need to reconceptualize the 
issue or problem…make it broader.  Also, be careful when you identify your problem or issue:  we 
are looking for an issue that would benefit from an extended effort to influence positive action on 
behalf of that problem and for the benefit of all major stakeholders.  You are NOT offering a 
solution.  Please compile all of the different sections into one document and submit through the 
appropriate assignment dropbox.  Ok?  
 
 
 
 
 
Questions?  Please feel free to ask….I am available. 


