Academic Affairs
News & Reflections

From the Acting Provost's Desk
Welcome to the 2019 Spring semester at WCU. I hope that you were able to take a respite from the rigors of
academic life and find time to rejuvenate with family, friends, or even in solitary fashion, if that is your preference.
I am pleased to report that we have been successful in our recent UNC System Strategic Plan Metrics by exceeding
on all indicators that we listed as priorities and improvements-see table below. Additional details, including more
specific category definitions, will be posted on WCU’s Institutional Planning and Effectiveness Website directly.
In December, we received
positive results from our
response to the Southern
Association of Colleges and
Schools Commission on
Colleges (SACSCOC) on areas
of improvement. I offer my
heartfelt appreciation to our
entire university community for
the support and effort that
contributed to our success.
Specifically, Brian Gastle
(English), Chesney Reich
(Writing and Learning
Commons), Ivy Gibson (Legal
Counsel), Brandi HinnantCrawford (Educational
Leadership), Kim Winter
(Education and Allied
Professions), Dale Carpenter (School of Teaching and Learning), Susan Fouts (Education Outreach), Lowell Davis
(Student Success), Tim Metz ( Institutional Planning and Effectiveness), Shawna Young (Student Affairs), and
Melissa Wargo (Chief of Staff) provided the necessary focus to complete our final reports.
The search committee for the Dean of the College of Business submitted two candidates for my consideration and I
am pleased to welcome Dr. Haiyang Chen as the new Dean, effective this February. Details on Dr. Chen will be
shared shortly.

Continued...
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These metrics, in addition to numerous other quantitative and qualitative data indicators, help to demonstrate our
efforts to offer our students a high quality education. For the first time in WCU’s history, our spring enrollment
exceeds 10,000 students; graduate student enrollment overall is on a positive trajectory, including record
enrollments approaching 50 students each in the doctoral program in education, and the masters programs in sport
management and in school administration; we have been authorized to offer a new masters degree in athletic
training in 2020 and our doctorate in physical therapy will be expanded to the Biltmore Park site this fall.
This semester I will explore with Faculty Senate leadership, Human Resources, and academic affairs leadership, the
feasibility, costs and timeline to 1) retroactively implement the Senate’s resolution on faculty salary adjustments
based on promotions, and 2) establish a travel/professional development fund for non-tenure track faculty. Limited
opportunities exist for non-tenure track faculty to apply for professional development funds, and Faculty Senate’s
resolution and Academic Affairs’ leadership’s commitment to support all our faculty make this action a priority.
The search for our next chancellor is in full swing and details are available at the search Website:
chancellorsearch.wcu.edu. I encourage you to become familiar with the process and other details.
I hope you have a great start to 2019!
Warm regards,
Carol Burton
Acting Provost
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Campus Theme Update
The 2018-2019 campus theme, Defining America, is progressing under the leadership of Dr. Angela Dills, the
Gimelstob-Landry Distinguished Professor of Regional Economic Development in the College of Business, and Dr.
Dana Patterson, Director of Intercultural Affairs. The Campus Theme Committee has awarded over $23,000 to more
than 20 programs/events this academic year. During the fall 2018 semester, funding supported a variety of programs
including Not Clark Kent, We Were Migrants, Intercultural Affairs’ Cultural Immersion Excursion, the Native
American Heritage Festival, York with Hasan Davis, the Mountain Heritage Center’s I Want You: WWI Exhibit, the
Humanities Conference: This is America, the Fine Arts Museum’s Defining American Exhibit, and the Center for
Service Learning’s Polling Place Polaroid Project. There are myriad programs and events slated for the spring 2019
semester, including a culminating tour which will be a World’s Fair style event in April. For a calendar of events, visit
go.wcu.edu/campustheme.
While all funding for the 2018-2019 academic year has been encumbered, the Campus Theme Committee is still
offering promotional support for programs and events. Requests for support can be submitted via the Campus Theme
website.
The Office of Undergraduate Studies has begun preparations for the
2019-2020 academic year. Earlier this academic year, faculty, staff, and
students were polled to narrow potential campus theme topics for the
upcoming academic year. The survey, open for three weeks, received over
430 responses and more than 100 staff, faculty, and students expressed
interest in serving on the next campus theme committee.
The 2019-2020 campus theme is Sustainability and the Environment. The
steering committee will be chaired by Dr. Jerry Miller, the Blanton
Whitmire Distinguished Professor of Environmental Science in the College
of Arts and Sciences. Once the full committee is determined, the members
will meet to refine the vision and mission of the 2019-2020 campus theme and communicate those details with the
campus community.
Intentional Learning Update
Each year, Undergraduate Studies allocates funding to support faculty,
student, and staff activities directly related to intentional, integrative,
engaged teaching/learning. Funding is requested through an application
process, and granted on a first-come, first-serve basis. Grants are awarded
for intentional learning plan development, student travel for conference
presentations, and non-conference travel.
In record time, all available funding for the 2018-2019 academic year was
encumbered, and the Office of Undergraduate Studies closed applications
on November 1, 2018. In the few months that funding was available,
Undergraduate Studies granted more than 25 awards totaling over $75,000,
across all colleges Academic Affairs.
In the event that additional funding for intentional learning grants becomes
available for the Spring 2019 semester, faculty and staff will be notified via
email.
WCU Students attend the Public Relations Student Society
of America's National Conference in Austin, Texas
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WCU Faculty and students at the NC Alliance for Athletics, Health, Physical Education, Recreation and
Dance Convention in Winston Salem, NC.
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WCU faculty, Jane Hughes (third from right) and students at the Patient-Centered Design Institute Summit in
Charleston, NC.
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Distinguished Professor Spotlight
Todd Collins
David and Lois Steed Distinguished Professor of Public Policy
It is an honor for me to serve as the inaugural David and Lois Steed Distinguished Professor of Public Policy. This
professorship was established by a generous gift from David Steed (class of 1973) and his wife Lois. The Steeds
made this contribution to the University in honor and memory of their mothers, Erlene Steed and Gladys Bennett.
Recognizing the great needs in the Western North Carolina region, this endowed professorship was specifically
created to advance public policy, broadly defined, within our area. While WNC is an area of great beauty and a
rich culture, by many metrics the counties in our region lag behind both national and state averages in important
areas, such as our higher poverty rates and fewer available services to meet regional needs. Western Carolina
University has a strong history of policy leadership in the region, and this distinguished professorship adds to that
history and our University’s important mission.
I am a North Carolina native,
and earned my JD and
practiced law for several years,
mainly in criminal law. After
serving as an assistant district
attorney (and briefly helping to
manage a friend’s rock band
that never made it), I returned
to higher education to earn my
PhD with concentrations in
American Government and
Law and Courts. Upon
completion of my PhD, I
accepted a position at WCU in
2007. I was excited to receive
the offer, as my father was a
Catamount back when the
football stadium was right
outside my office window in
Stillwell, although hopefully
his alumnus status was not the
only reason I received the job
offer.
So, by now you may be asking, “How does a ‘recovering’ attorney that wrote his PhD dissertation on judicial
behavior get involved in the sphere of public policy?” Welcome to the multifaceted world of an engaged
university! In the very supportive environment of WCU, I was able to expand my scholarly pursuits early on to
include applied research projects with community partners – projects that would likely have been discouraged
(much less rewarded) at other universities. While in my first years here I continued my focus of research in law
and courts, I was also able to devote time with many community groups on policy issues and projects. This work
continued when I was selected to direct the Public Policy Institute at WCU. Thus, serving as the Steed
Distinguished Professor of Public Policy represents a continuation and expansion of my interests and my desire to
improve the region around me.
Continued...
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To date, the generous gift from the Steeds has supported community projects such as public surveys, workshops with
community leaders, and reports presented to local governments on pressing issues. I am also excited about being
able to increase the opportunities for our students, faculty, and staff. We have been able to help fund undergraduate
and graduate students attend training courses and assisted with funding for faculty members’ policy-related projects.
My own research in law and courts also includes policy issues, too. For example, one current project examines the
influence of race on plea negotiations in North Carolina trial courts and will lead to policy implications within our
judicial system. Results from this project have been presented not only to academic conferences, but also to
practicing attorneys across the state.
Working with our community partners in applied research projects is certainly different than “typical” academic
research and is something that most of us are not trained for in graduate school. However, the engagement work we
do in our region can have important benefits to communities in need. And our work in engaged activities, while
perhaps not widely recognized in academic circles, is very appreciated with those whose lives we impact. I look
forward to continuing in this role and helping our University continue to be a regional leader for Western North
Carolina.

REMINDERS
University Research Award
There are Faculty University Research Award opportunities with application deadlines on Thursday, January 17,
2019.
University Scholar Award
Description, Eligibility, Application, Evaluation and Rubric details are available at the link above.
Please return electronic application and materials by January 17, 2019 to Roxane Stiles rstiles@wcu.edu.
Faculty Research and Creative Activities Award
Description, Eligibility, Application, Evaluation and Rubric details are available at the link above.
Please return electronic application and materials by January 17, 2019 to Roxane Stiles rstiles@wcu.edu.
Hunter Scholar Award
Description, Eligibility, Application, Evaluation and Rubric details are available at the link above.
Please return electronic application and materials by January 17, 2019 to Sarah Steiner sksteiner@wcu.edu.
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Faculty Spotlight
Judy Berglund
Assistant Professor, Social Work
Judy Dearing Berglund is an Assistant Professor in
Social Work.
Judy earned her bachelor's degree in Sociology from
Western Illinois University, where she was awarded the
William Masters Award for Outstanding Students in
Sociology. Judy earned her master's degree in Social
Work from the University of Illinois, and her doctoral
degree in Social Work and Sociology from Michigan
State University.
Prior to her employment at WCU, Judy taught in
Michigan and Illinois. She has an extended background
in social work/health care, and has worked as a school
social worker in Illinois and Michigan, as a coordinator
of Children’s Mental Health Services in Michigan, a coordinator of the Wraparound program in Michigan, a mental
health trainer for the state of Michigan, worked for the Illinois Department of Mental Health, and worked in the
Pediatric Diabetes Clinic in Michigan.
Judy was born in Arkansas; she has lived in Chicago, Louisville, Michigan, and Illinois, before making her way to
North Carolina. Judy has traveled and camped in 45 of 50 states, and has traveled to 26 countries. Her favorites are
Peru and Turkey.
Judy also enjoys "reading, reading, and more reading", hiking, camping, movies, and bike riding. Her favorite quote
is from Gandhi, “Poverty is the worst form of violence.”
Why?, "Poverty exacerbates all problems, makes it harder for people to negotiate their lives, and affects the souls of
people."

!7

January 2019

Updates from the Chief Diversity Officer
from the Office of Equal Opportunity and Diversity Programs
National Coalition Building Institute (NCBI) 2018 Review
NCBI launched at WCU in April 2018. This past year, twelve Module 1 sessions and four Module 2 sessions were
held, and 3 more facilitators were added to the NCBI team. All together, 324 people participated in Module 1, and
55 went on to take Module 2. Overall, our facilitators have received positive feedback, and they continue to improve
the modules by taking participants' suggestions into consideration.
Combined Module 3 & 4 sessions will be available late Spring 2019. Modules 1 & 2 will continue to be offered as
separate sessions throughout the Spring semester. Visit the Diversity SharePoint site to learn more about NCBI, and
check back in early spring for training session dates. Please direct questions to ncbi@wcu.edu.
Council on Inclusive Excellence
The Council on Inclusive Excellence is a committee of WCU students, faculty, and staff appointed by the Provost
and the Office of Equal Opportunity and Diversity Programs, to advise, report, and offer recommendations to the
Provost and the campus regarding diversity and inclusion related issues.
The spring meetings for the Council on Inclusive Excellence will be:
• January 18, 11 am - 12:15 pm
• February 25, 2:30 pm - 3:45 pm
• April 5, 11 am - 12:15 pm
Visit the Council on Inclusive Excellence webpage to learn more about the council, or contact us at
diversity@wcu.edu if you're interested in collaborating with the council.
LGBTQ Working Group
The LGBTQ Working Group is made up of WCU faculty, and staff who are allies of or identify as part of the
LGBTQ+ community. They strive to facilitate conversations and actions that increase and sustain an affirming
campus climate for individuals and groups from a diversity of gender expressions and sexual orientations.
The spring meetings for the LGBTQ Working group will be:
January 22, 1 pm - 2 pm
February 28, 9:30 am - 10:30 am
March 28, 9:30 am - 10:30 am
•April 25, 9:30 am - 10:30 am
Visit the LGBTQ Working Group's webpage to learn more about the group’s mission and purpose, or contact us at
diversity@wcu.edu if you're interested in joining.
Continued...
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We Walk Together: Intercultural Dialogue Group
We Walk Together is a group of WCU students, faculty and staff, as well as people from nearby communities that
have monthly gatherings, which either involve a potluck meal and culture presentation on campus or a shared
service project.
The next We Walk Together gatherings are as follows:
• January 17th, 2019 - Presentation on Jewish Culture (Chaim Sneiderman)
• March 28th, 2019 - Presentation on Bangladesh Culture (Rakib, Anik, and Rumana)
Visit the We Walk Together webpage to learn more about the group, or contact Amy McKenzie at
amckenzie@wcu.edu.

Southeastern LatinX Student Leadership Conference (SL-SLC)
The Inaugural Southeastern LatinX Student Leadership Conference (SL-SLC)
will take place on April 12 - 14, 2019, primarily in the University Center.
Presented by the Latino Appreciation Student Organization (LASO) with support
from the Office of Equal Opportunity and Diversity Programs, this year’s theme
is Maximizing Nosotros: Empowering LatinX Students for Success with three
tracks: Owning Our Values, Challenging Ourselves and Claiming our Roots.
Presentation proposals are still being accepted on an ongoing basis. Visit our Call
for Presentations to learn more and to submit a proposal.
Register by January 28, 2019, at 11:59 pm to receive the early advance rates
listed below:
• $25 for WCU Students
• $80 for Individuals/Advisors
• $70 (per person) for Groups of Ten
Please direct questions to slslc@wcu.edu.

!9

January 2019

WCU nursing students traveled to Jamaica during Fall Break for service learning.

Liberal Studies Update
It was a busy fall semester for Liberal Studies!
Last April, the Faculty Senate asked the Liberal Studies Committee (LSC) to require an Inclusive Excellence (IE)
course as part of the Liberal Studies curriculum, with a specific focus on learning outcomes for diversity, inclusion,
equity, empathy, multi-cultural understanding and civil discourse. In response, the LSC spent the entire fall
semester generating relevant data that will help the committee make a final decision about what that IE
implementation will look like.
Specifically, the LSC created three subcommittees to explore various aspects of the Senate’s request. The first
researched the general education programs of peer institutions to see how they implement Inclusive Excellence in
their own programs. The second examined existing Inclusive Excellence initiatives at Western, and the third
subcommittee surveyed both faculty and students for their thoughts and substantive feedback on Inclusive
Excellence within the LS curriculum.
With all of this data now collected, the LSC’s goal for the spring semester is to use that information to help guide its
decision-making with a formally integrated IE component in Liberal Studies.
In other news, the assessment of Liberal Studies (LS) continues at a brisk pace. At this point, almost every
academic department has submitted its choice of revised Liberal Studies student learning outcomes for their
courses, and the LS Assessment Director sends a heartfelt note of thanks for everyone’s thoughtful and timely
response to this request.
Finally, it is worth mentioning that the final assessment report for the C5 (Physical and Biological Sciences) and the
P5 (Fine and Performing Arts) courses was completed and has been posted on the Liberal Studies Assessment
website, along with a newly revised plan for the next three-year cycle of Liberal Studies assessment. Both
documents can be found here.
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Honduras Travel
from the Center for Community Engagement and Service Learning Executive Director, Dr. Lane Perry

During the 2018 fall break I had the privilege of traveling to Taulabé, Honduras with Professor Todd Watson and six
3rd year Doctor of Physical Therapy (DPT) students to work and serve with the organization Fuente de Vida. Over
the past six years, Professor Watson has established a sustained partnership with Fuente de Vida and through this
engagement has treated 100’s of patients through rehabilitation, exercise interventions, and pain relief techniques.
As the Executive Director of the Center for Community Engagement and Service Learning, I have the opportunity
to engage with students at all academic levels and across all disciplines. Most of my time with students is spent
directly with first and second year students through the Center’s wide array of student-centered programming or
indirectly through faculty development efforts to infuse service-learning pedagogy into upper-level curricula. For
me, assisting the DPT students with translation provided the opportunity to witness first-hand some of our doctoral
students applying their knowledge in a real-world clinical environment. Frankly, it was inspiring to see these
doctoral students applying their utmost competence and expertise balanced with ultimate care, passion, and concern.
Through these DPT student leaders’ efforts, nearly 50 patients were served – many of whom are return patients
receiving sustained care through partnership. Based on a community-based needs assessment, we are working to
develop a Rotary Global Grant to assist with additional opportunities in Taulubé, collaborating with other needed
disciplines (e.g., general health, emergency/disaster response, nutrition and dietetics, etc.), and organizing my own
study away experience to Taulabé for the 2019-2020 academic year.
For us at WCU, across all academic levels, disciplines, and communities, service is not a noun… servicio es un
verbo.
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Community and Economic Engagement and Innovation
Updates
from the Executive Director of Community and Economic Engagement and Innovation, Dr. Arthur Salido

Dr. Arthur Salido is busy creating relationships with external partners and leaders throughout the region, as well as
promoting the great work happening at WCU.
Some of Arthur’s recent activities include:
• Planning an Outdoor Gear and Design Summit for February 2019 with the College of Engineering Technology,
Wes Stone (Interim Department Head for Engineering and Technology), and Andy Coburn (Associate Director of
the Program for the Study of Developed Shorelines), as part of the ARC POWER Grant.
• Partnering with the Rural Center to bring Homegrown Leaders (leadership institute) to campus May 22-24.
• Helping plan an Advanced Manufacturing Conference with the College of Engineering and Technology.
• Collaborating with Jackson County and the David Orr Belcher College of Fine and Performance Arts regarding
the Green Energy Park and Innovation Center.
• Serving on the NC Outdoor Recreation Industry Office advisory council as chair of the Education and Workforce
Committee.
• Working with the Land of Sky Regional Council, partnering with higher education institutions to develop
collaborative engagement projects.
• Presenting WCU’s economic engagement activities at the UNC System Economic Transformation Council
meeting on January 16.
• Working with WCU EPIC (Elevating Potential Imagination and Collaboration) faculty and students.
• Working with Todd Collins (David and Lois Steed Distinguished Professor of Public Policy) on a WNC Craft
Beverage Survey.
• Serving on the College of Business Dean search committee.
• Attending the Academic Leadership meeting at MAHEC.
• Participating in Leadership North Carolina.
• Attending the Institute for Emerging Issues conference.
• Helping create regional engagement opportunities for Interim Chancellor Alison Morrison-Shetlar.
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DegreePlus Update
from the Center for Career and Professional Development

DegreePlus, WCU’s Quality Enhancement Plan (QEP), is in its first year following the pilot year. DegreePlus now
offers extracurricular events in all the DegreePlus transferable skills (Professionalism, Cultural Responsiveness,
Leadership, Teamwork) and has students participating in each of the three levels.
During the Fall semester, faculty, staff, student organizations, and a campus-community group hosted over 100
events that introduced students to one or more of the skills. Many of these events were tied to the Campus Theme,
One Book, Distinguished Speakers Series, Ideas without Walls, and other programs. The Fall programming was
truly a cross-disciplinary effort. The enthusiastic support and participation of faculty and staff continued to help
DegreePlus grow and develop in positive ways for WCU students.
DegreePlus Day, the first part of
DegreePlus-Level 2, was held in
November with 17 students in
attendance. These students
participated in small group
discussions facilitated by faculty
DegreePlus mentors (Dr. Ashley
Thrasher, Dr. Candy
Noltensmeyer, Dr. Dale Carpenter,
Dr. Melissa Snyder). The
conversations provided a chance
for reflection on the ways in which
the events and skills have
influenced students’ academic,
professional, and/or personal
development. The second part of
Level 2 requires that students
write a reflection paper to articulate
and integrate what they have learned about the transferable skill within the context of their overall development.
After receiving a passing evaluation, students can opt to move to DegreePlus-Level 3 in which they create a
curricular or co-curricular capstone project to demonstrate the application of the skill. There are currently 3 students
from the pilot year that are developing capstones and will present on them at the Spring 2019 DegreePlus Day.
Over the course of the semester, the Associate Director met with multiple faculty groups to provide an update on
DegreePlus and ways in which DegreePlus can partner with disciplines to the mutual benefit of both the majors and
their students. Additionally, there was a concerted effort to collect assessment information through post-event
student surveys. The survey results were compiled and shared with event hosts at the end of fall semester. The
findings and input from the DegreePlus Advisory group members will help guide the continuous improvement of
DegreePlus. Also, in the spring semester, the co-curricular transcript will be introduced and strategies for streaming
select DegreePlus events remotely will be explored.
For more information about the DegreePlus program and to see a DegreePlus events calendar, go to
degreeplus.wcu.edu. Faculty and staff who are interested in a classroom presentation or offering a DegreePlustagged event, can contact the Associate Director of DegreePlus, Marti Newbold at hmnewbold@wcu or Ext. 3884.
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Staff Spotlight
Natalia Sala
Administrative Support Associate, Center for Career and Professional Development
Natalia Sala is an Administrative Support Associate in the Center for
Career and Professional Development.
She earned her associate's degree in Business from Southwestern
Community College, and is currently a senior in WCU’s distance
program in Innovation/Entrepreneurship. She hopes to continue her
education and enroll in a master's degree program when she
graduates in the Fall of 2019.
Natalia has been part of the Center for Career and Professional
Development since September 2018, and enjoys the WCU
community of students and staff. She hopes to continue her
employment with WCU for years to come. Prior to her role here at
WCU, Natalia worked for the state of Massachusetts in their
Medicaid program as an Eligibility Social Worker.
Natalia is originally from Boston, Massachusetts. She loves this
beautiful area and is now happy to call it home. Natalia enjoys
traveling, and has a long list of destinations she hopes to visit one
day. Ecuador has been her favorite place thus far.
Natalia spends her free time hiking, teaching in the Asheville/
Greenville Muslim communities, reading, writing, and spending time
with her six year old son and extended family.
Natalia's favorite quote is from the Prophet Muhammad, “There is no beauty better than intellect.”

Want to include news in the next issue?
Please send information to scmelton@wcu.edu

!14

January 2019

