Academic Affairs
News & Reflections
From the Provost's Desk
I love this time of year! It is the season of celebrations and
graduations; awards and recognitions. With the rapid pace of
our lives, it is important to take time to celebrate, recognize
success and celebrate some more! Just one example is our
successful SACS-COC on-site visit for which WCU has
much to be proud while looking forward to ways in which
our institution can improve support of students, faculty, and
staff successes.
This year has brought us challenges to overcome and
opportunities to embrace. NC promise and the Lab School
legislation have provided us with both challenge and
opportunity and we, as a Catamount team, have come
together to accept the concepts and work towards success.
As we celebrated over 1300 graduates walking across the
stage on May 5 and 6, 2017, we are very proud of what we do
as an institution to support students success. So many units
across campus join together towards that success and we
should each celebrate our contribution. We are indeed more
than the sum of our individual parts. It is the partnerships and
collaborations across campus that make us successful and I
personally thank you all for what you do every day to make
WCU a great place to work, play and be.

Provost on the Ground
Honors College Medallion Ceremony

May 3

MSW Hooding Ceremony

May 4

Senior Toast

May 5

Graduate Commencement

May 5

Undergraduate Commencement
Ceremonies

May 6

WCU Leadership Tour

May 8-12

WNC LEAD: Arts Conference

May 23

Cali-Columbia Commencement

May 24-27

Congratulations to all of the staff and faculty who graduated this year with
their BA, BS, MA, MS and doctoral degrees. We are proud of your
accomplishments and respectfully recognize the sacrifices you have made,
with your family and your time, to become a WCU alum. To those working
towards a degree, we support you and your dedication to your own, and
WCU’s success.
Thank you for all you do for WCU, and for your contribution to another
exciting academic year.
Wishing you a wonderful summer, whether here on campus or away.
Sincerely,
Alison Morrison-Shetlar
Provost and Vice Chancellor for Academic Affairs
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WCU One Book:
The Immortal Life of Henrietta
Lacks
By: Rebecca Skloot

Selected for its interdisciplinary potential, British
Medical Journal offers, “Seldom do you read a book
that is science, social history, and a page turner.”
Common Intellectual Experiences are one of ten high
impact practices identified by the Association of
American Colleges and Universities (AAC&U). What
better way to launch a successful college career than by
engaging in meaningful conversation about relevant
topics!
Learn more about the events and programs planned for
fall 2017 and get ready to join the conversation!

ONEBOOK.WCU.EDU

2017 Gender Equity Report is now available
Two times per year, Human Resources and the Office of the Provost release data regarding faculty salaries. Each
year, Academic Affairs uses enrollment growth funds, as available, to help with compression, inversion and salary
inequities and reports these outcomes to the campus community.
https://intranet.wcu.edu/academicaffairs/SitePages/Gender%20Equity.aspx
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WCU Preparing for Summer Session 2017
from the Office of Student Success
As the spring semester drew to a close, Academic Affairs prepared for the summer term. Each college offers a
variety of courses at all levels and in various disciplines. This year, we are pleased to again offer a number of
exciting learning communities, which allow students to delve deeply into their coursework with a close-knit
cohort.
Entering its fourth year of existence, Catamount Gap is an opportunity for incoming freshman students to get an
early start in which students can earn 6-8 hours of credit toward graduation. Students participate in major or
interest-specific themed learning communities such as STEM: Engineering and Technology, STEM: Sciences and
Mathematics, Pre-Nursing, Whee Teach, Honors College, and Health and Human Sciences. Students stay on
campus and participate in targeted academic and social programming activities led by faculty, professional staff,
graduate students, and peer mentors.
As a precursor, Catamount Gap participants also have the opportunity to participate in the inaugural STEM
Enrichment program. Led by the Division of Student Success, the College of Engineering and Technology, Math
Tutoring Center, and Mentoring and Persistence to Success (MAPS) have entered into a partnership to provide a
week-long program prior to Catamount Gap where students can hone their basic math skills and be introduced to
STEM themed opportunities. Morning sessions will include college-level mathematics readiness activities led by
Ben Kearns, Director of the Math Tutoring Center. Dr. Paul Yanik, Assistant Professor from the College of
Engineering and Technology will lead afternoon STEM themed instruction and activities.
Catamount Gap is offering a unique travel experience with Catamount Gap Abroad for the first time in 2017.
Fourteen students will travel to Dortmund, Germany in a partnership with Fachhochschule (FH) Dortmund
University of Applied Sciences and Arts to study global business. This inaugural trip is coordinated by MAPS and
led by Dr. David Tyler, Assistant Professor of Sport Management and Dr. Marco Lam, Associate Professor of
Accounting. Students will earn six credit hours toward graduation, develop their German language skills provided
by FH Dortmund, and participate in a weekend excursion to Berlin, as well as an optional Belgium excursion.
The Academic Success Program (ASP) will once again be in session in June and July. The ASP admission
pathway provides an opportunity for students to develop college readiness skills by earning seven credits toward
graduation in a summer learning community model. Students take USI 130: University Transitions, ENG 190:
Freshman Seminar in Literature, and have the choice of one liberal studies course in political science,
anthropology, health and wellness, or
psychology. Like Catamount Gap,
students stay on campus and
participate in a number of targeted
academic and social programming
activities, but unlike Catamount Gap,
many of the activities continue in to
the fall 2017 and spring 2018 terms.
Students are encouraged to make the
most of their summer at Western
Carolina University, and take
advantage of the many fantastic
things happening in Cullowhee this
summer. For information on past
summer terms, please see the
Summer Session Annual Reports,
available at summer.wcu.edu.
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The Center for Service Learning
from the Office of Undergraduate Studies
The Annual Center for Service Learning Awards Banquet
held on April 20th was host to more than 120 students,
faculty, community partners, and staff assembled to
recognize the deep and wide community engagement
efforts that occur across our university. We are pleased to
recognize the following students, staff, and faculty for their
contributions to community engagement and servicelearning. Special thank you to Deans Dale Carpenter and
Doug Keskula for their support at the banquet.
Outstanding Achievement: Community Service
Erin Adams (Interior Design), Faculty
Kelsey Woodford (Higher Education Student Affairs), Graduate Student
Outstanding Achievement: Teaching
Cheryl Conway (Nursing), Faculty
Dr. Jessie Swigger (History), Faculty
Outstanding Achievement: Research
Drs. Betty Farmer (Communication), Lane Perry (Service Learning), and Steve Ha (Economics), Faculty and
Staff
Meritorious Service
Dr. Scott Eldredge (Communication), Faculty
Kelsey Woodford (Higher Education Student Affairs), Graduate Student
Service Learning Partnership
Cullowhee Valley School (Kathryn Kantz, Principal)
UKirk (Rev. Karol Farris)
Leading Light
Inclusive Education Program, Education and Allied Professions
Community Service: Individual Student
Michelle Frerich (Social Work)
Christina Parker (Accounting; Hospitality and Tourism)
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Community Service: Student Group
Dance Marathon
Student Democracy Coalition
Outstanding Student Achievement
Catamount Communications: Alexander Benz, Daniel Dove, Logan Gentry, Chad Grant, Sally Morris, Brian
Murray
NAMI (National Alliance for the Mentally Ill): Leann Cain, Mackenzie Coggins, Morgan Forbes-Robinson,
Hannah Fraser, Emilee Hammer, Kimberly Russell
Shining Star
Ashley Creason (Social Work), Student
Kenneth Flinchum (Physical Therapy), Student
Josh Vance (Communication), Student
Regional Awards
Joanna Woodson (undergraduate student majoring in social work and political science)
NC Campus Compact Community Impact
Andrew Goodman Foundation Hidden Hero
Gulf South Summit Student
Lane Perry (director, Center for Service Learning)
Gulf South Summit Practitioner
For more information go to http://www.wcu.edu/learn/academic-enrichment/center-for-service-learning/

Liberal Studies
The Liberal Studies Program is pleased to publish a new resource guide for faculty who teach or advise Liberal
Studies. The guide offers a comprehensive overview of the Liberal Studies program and is designed to assist
faculty, advisors and instructors who work with undergraduate students at WCU. The Liberal Studies Program
learning outcomes, as well as the objectives for the Core, Perspectives, and First Year Seminar, are provided so
that faculty and advisors can incorporate them in their teaching, advising, and assessment; additional information
on teaching pedagogy, and resources for designing courses and improving student performance, are also included.
Please click on this link to access the guide: http://www.wcu.edu/learn/academic-enrichment/liberal-studiesprogram/liberal-studies-resources-for-faculty/index.asp or go to http://www.wcu.edu/learn/academic-enrichment/
liberal-studies-program/ and go to the faculty resources page. Special thanks to Stephen LeBeau, Instructional
Developer in the Coulter Faculty Commons for his work on the guide.
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SACSCOC Update
from the Director of SACSCOC Reaccreditation
The SACS COC Onsite Visit was discussed at the Campus
Open Forum on Monday 4/24 in the UC Theater. The
visiting Onsite Committee approved DegreePlus, our new
Quality Enhancement Plan, without adding any
recommendations. This means that DegreePlus can be
implemented "as is".
A search committee is in the process of reviewing
applications for the position of associate director of
DegreePlus, who will work in the Center of Career and
Professional Development and report to director Theresa
Cruz Paul. The anticipated start date is July 5.
WCU received a draft of the Onsite Committee report and is planning a response report which will be submitted to
the Commission on Colleges by September 5, 2017. The review team’s examination of WCU’s compliance
identified noncompliance with six of the 90+ principles of compliance: two relatively minor issues related to
Jamaica instructional sites four related to institutional assessment. An ad hoc task force has made recommendations
that fit into a broader Office of Institutional Planning and Effectiveness plan to address assessment issues.
The commission’s standing Compliance and Reports Committee will review WCU’s response and make a
recommendation to the SACS COC Board of Trustees. WCU will be publicly reaffirmed next December as we do
not have any core or federal compliance issues. We may have follow-up work to do over the next six months to
two years, depending on the Compliance and Reports Committee, but until then, our public status will be that we
are accredited.

National Coalition Building Institute
from the Chief Diversity Officer
The renown NCBI training program is coming to Cullowhee in May 2017.
'Controversial Issues - Train The Trainer'
The NCBI Controversial Issues Process gives leaders a way to take on some of the most heated contemporary debates, including
abortion, capital punishment, immigration, same-sex marriage, environmental policy, and assisted suicide, as well as regional and
local issues of significance. Discussing these topics is difficult even for the most seasoned of leaders because the questions they
raise challenge core beliefs and evoke strong emotions.
Within an organization or community, an internal resource team can be trained to lead the Controversial Issues Process. The NCBI
train-the-trainer model offers these important qualities:
• Participants meet often in small learning groups where they receive individual coaching and practice in leading major
process components.
• The combination of emotional healing work and practical skill training enables participants to learn quickly in a safe
environment that values individual initiative.
• NCBI’s seasoned training teams, representing a wide variety of backgrounds, coupled with the diversity of the participants,
provide a valuable resource that helps participants better understand and apply the skills.*
*(reprinted with permission from the NCBI website 2017 http://ncbi.org/workshop-training-descriptions/controversial-issuestrain-the-trainer/ )
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Report of activity by Provost Fellow for Faculty Relations
from the Office of the Associate Provost, Academic Affairs
During the 2016-2017 academic year, the WCU Provost Fellow for Faculty
Relations, established through the Faculty Senate, addressed issues related to
interpersonal conflicts, leadership development, policy clarification, faculty job
satisfaction, and mentorship.
Interpersonal relationships - Several contacts were initiated by department
heads and faculty administrators. Assistance was extended to department heads
that included exploring ways to navigate difficult individual and interpersonal
situations with faculty members, and identifying the appropriate individuals on
campus for services needed by students. Conflict coaching was also provided to
faculty members who experienced difficult relationships with faculty
administrators and who desired to resolve the issues constructively.
Policies and practices - Other actions brought to the provost fellow were related
to university policies and practices. They included issues about faculty
promotion and reappointment dossiers, wage equity, and parking.
Faculty departures - An exit interview protocol was initiated in the 2016-2017
academic year in which departing faculty are offered an opportunity to
participate in an exit interview conversation prior to departing WCU. At this
time, ten faculty have participated in exit interviews.

Teri Domagalski

Childcare and housing - Following an analysis of the 2014-2015 COACHE faculty
satisfaction survey, members of a COACHE subcommittee examined the data concerning childcare and housing.
This resulted in a compilation of a list of names and locations providing both pre-k and after-school childcare, as
well as names of realtors and rental assistance agencies in Jackson and Haywood Counties. The information was
provided to new hires at the faculty orientation in August 2016. Plans are underway to have WCU’s Human
Resources Department make the list available to newly hired faculty prior to their arrival. In addition, the findings
from the COACHE survey and the actions taken were made available to all existing faculty via the September 2016
issue of the Faculty Forum.
Leadership and mentoring - some faculty administrators have expressed interest in receiving mentoring and others
have identified a desire for soft skills leadership experiences. Efforts are underway to respond to these requests. The
provost office is surveying faculty administrators at a Department Head session, to better understand their specific
needs. In addition, the WCU chapter of the American Association of University Women (AAUW) presents a new
opportunity for mentoring experiences as the AAUW steering committee has identified mentoring as its focal activity
for the recently revived chapter. A networking brunch was held March 15, 2017, with approximately eighty women
from campus in attendance. The steering committee is working to create a formal mentoring program for the coming
academic year.
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SACSCOC 3.3.1 Institutional Effectiveness Update
from the Office of Institutional Planning and Effectiveness
Impressed, with Challenges.
The SACS COC On-Site Reaffirmation Committee was greatly impressed with Western Carolina University during their April
3-7 visit. Of particular highlight were the successes and strengths of our students, faculty, staff, and many community partners
and supporters—a great team that helps us carry out our mission. That being said, there is a continuing challenge with SACS
COC Comprehensive Standard 3.3.1 (Institutional Effectiveness) and four of the five underlying sub standards that must be
remediated.

Special Recognition.
The On-Site committee recognized two areas that are to be commended for their efforts: the great work that is being done to
support institutional effectiveness in the area of community and public service, and the strength of regular feedback on the
quality of assessment practices in the Division of Student Affairs. Of special note is the fact that we had 100% compliance
across the institution, with the three most recent institutional effectiveness requests (all since early February, 2017). Thank
You!

Barriers.
The Off-Site and On-Site Committees highlighted barriers to ensuring we have a mature and integrated institutional
effectiveness system. Among those are a history of multiple reporting types, a lack of consistent and thorough documentation
of student learning, an inability to meaningfully disaggregate program data, a focus on tactical processes instead of established
outcomes, and inconsistent feedback on the quality of assessment practices by peers and/or assessment professionals.

We are Headed in the Right Direction.
The Focused Report, on-site documentation, and interviews conducted by the On-Site Committee led the On-Site Committee
to note the institution is putting into place procedures that are strengthening our institutional effectiveness processes. Of
particular mention are the quality of the new Institutional Effectiveness Look Back Reports with their focus on improvement
actions tied to outcomes and appropriate assessment methods, the Resolution to Establish a Program Assessment Taskforce by
the Faculty Senate (and endorsed by the Chancellor) to provide formative feedback to degree programs, and discussions with
the Staff Senate to do the same for administrative and academic and student support service units. The On-Site Committee
noted we need more time to demonstrate these processes are ongoing and sustained.
Additional activities designed to strengthen, mature, and integrate our institutional effectiveness processes include the recent
establishment of Institutional Effectiveness Council (comprised of membership from all Divisions), and a thorough review of
Compliance Assist and alternative software support systems.

AY2016-17 Institutional Effectiveness Look Back Report
As noted in previous communications dating back to early January, 2017, we will continue with the “Look Back” reports.
Internal and external feedback suggests the report is meeting needs and paving the way forward as we mature our institutional
effectiveness processes. If you were required to complete a “Look Back” report (due February 10th, 2017), you can expect to
have essentially the same request, with very minor clarification improvements. Communication on the details will be coming
out shortly from Steve Wallace, Director of Assessment. The due date will be Friday, July 14th, 2017. This will provide us with
an opportunity to demonstrate ongoing and sustained efforts in our response to the On-Site Report.
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Staff Spotlight
Ken Pfaff
Academic Advisor, Advising Center
Ken Pfaff has been an academic advisor within the Advising Center for two
years. He is our student contact for our L.E.A.R.N program, a program that
invites science, technology, engineering, and mathematics (STEM) students to
participate in a research apprenticeship experience in their first year. Ken has
been a staff nominee for First Year Advocate in both 2015-2016 and 2016-2017
academic years. First Year Advocates are faculty, staff and graduate assistants
named as exemplary advocates for First Year and Transfer students.
Ken grew up in in Naperville, Illinois but traveled a lot in the United States and
internationally playing rugby. Ken earned an M.A.Ed. in Higher Education
from Argosy University in Chicago, and a BA in Journalism from Western
Illinois University.
Some of his hobbies include hiking, sports, playing the guitar, and now
learning the mandolin. He also enjoys playing with his two dogs, and exploring
North Georgia and Western North Carolina.
Ken has skydived four times, and has broken over 30 bones! No relation to the
skydiving.
Ken's favorite quote is by Mike Ditka, “You’re never a loser until you quit trying.”
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Faculty Spotlight
Ian Jeffress
Assistant Professor of Saxophone, School of Music

Ian Jeffress is an assistant professor of saxophone in the School of Music. He
earned a Bachelor of Music in Music Theory from Furman University, a Master
of Music in Saxophone Performance from Ithaca College, and a Doctor of
Musical Arts in Saxophone Performance from the University of South
Carolina. In addition to his work at Western, Ian is the alto saxophonist for the
Assembly Quartet (assemblyquartet.com), a chamber music ensemble whose
members include Adam Estes (University of Mississippi), Jeff Heisler
(Oakland University), and Matt Younglove (Wayne State University). The
Quartet specializes in new music and in music outreach performances. This
year the quartet toured the southeast in the fall, with concerts at the University
of Tennessee-Knoxville, University of North Carolina-Greensboro, and as part
of the Lake City Concert Series in South Carolina. In addition, they held a twoday residency performing and teaching here at WCU. This spring they released
a new album on the AMP Recordings label, In Search of Stillness, which
features works that the group commissioned and premiered. Last month they
premiered a new work by composer Frank Wiley at a conference held at
Indiana University-Purdue University Fort Wayne, and this summer they will
be hosting summer chamber music camp, the Carolina Saxophone Camp, on
campus here at WCU for the very first time. How exciting!
Ian enjoyed performing a new concerto by composer David Biedenbender with the WCU Wind Ensemble on campus
last spring when they hosted the NCBDA Western Region band clinic. This performance led to an invitation to serve
as a guest artist for the Gustavus Adolphus College Honor Band Clinic in Minnesota this fall, performing the work
again with their band and working with the students there for a week. The Director of Bands here at WCU, Dr.
Margaret Underwood, is a fantastic colleague to Ian, and after working together with Ian on the Biedenbender
performance, they were fortunate enough to be asked to get involved with a couple consortiums that are
commissioning new concerti for saxophone and band, which they will be working on this coming fall and
premiering as the pieces are completed.
Ian has a seven-year-old daughter, which means he is enjoying getting to know a lot more about jumping rope,
hopscotch, and ballet than he ever had the opportunity to when he was young. Ian also enjoys cooking and baking,
and trying to fit in reading whenever his teaching and performing schedule allows.
Ian's saxophone studio is a pretty close-knit bunch, and they enjoy the occasional studio outing.
Ian's favorite quotation is from John Dryden, “We first make our habits, then our habits make us.” It’s an idea at the
core of what he teaches. "I’m not a believer, at all, in the idea that artistic achievement is determined by “talent".”
Invariably the people he respects most as artists are those who are diligent in their craft and do their most creative
work in their contemplative, intentional practicing every day; coming up with unique and effective ways of solving
the problems they encounter as they try to accomplish the incredibly complex task of realizing the sounds of their
deepest imaginings.
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Student Spotlight
Chelsea Jones
Undergraduate Student, Forensic Science
Chelsea Victoria Ann Jones is an undergraduate student working towards her
bachelor’s degree in forensic science, with a concentration in biology. Chelsea
attended high school at Northgate High School in Newnan, GA.
Her hobbies include color guard, painting, and reading. Chelsea loves to do volunteer
work. She is currently involved with two different research opportunities: Phage
Hunters, an interactive lab class like no other, where each student will discover and
name his or her own phage (a virus that infects bacteria) that has never been found
before, and study it, and L.E.A.R.N., a program that invites science, technology,
engineering, and mathematics (STEM) students to become a part of a supportive
living-learning community.
Chelsea played softball for 5 years, and was the color guard captain in high school.
Her favorite quote is from Slaughterhouse Five by Kurt Vonnegut. The quote is “So it
goes…”. The author used this saying every time someone died as a reminder to keep
moving forward no matter how bad everything got.

Want to include news in next month’s issue?
Please send information to sctobin@email.wcu.edu
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