
Appendix A: University Mission Statement 

Western Carolina University creates engaged learning opportunities that incorporate teaching, 

research and service through residential, distance education and international experiences. The 

university focuses its academic programs, educational outreach, research and creative activities, 

and cultural activities to improve individual lives and enhance economic and community 

development in the region, state and nation.
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Appendix B: Department Mission Statement 

The Department of Political Science and Public Affairs is located in the College of Arts and 

Sciences at Western Carolina University.  The Department seeks to create a teaching and learning 

community in which students develop the attitudes, knowledge, and aptitudes required for 

responsible and effective participation in society.  The Department also provides the resources 

and encouragement for faculty to add to the existing knowledge within the discipline.  Its primary 

purpose is to prepare students to function in a broad range of professional fields and activities by 

providing high quality instruction in political science, pre-law, and public affairs.  The 

Department offers an undergraduate major in political science.  It has minors in political science 

and international studies.  It also offers the Master of Public Affairs (MPA) degree for full-time 

students as well as in-service students.  We also seek to prepare students for further learning 

through liberal studies and to provide an atmosphere where students and faculty can pursue 

scholarly activity and service to the region, state, nation, and world. 
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 Appendix C:  Examples of Prior Public Policy Institute Projects  
 
 
I.  2011-2012 
 

1.   Student Essay Competition (September 20, 2011):  Students submitted their 
original essays on the question “Is/Should there be a constitutional right to a 
minimum level of subsistence?” 

   
2.  Constitution Day Blog (Fall 2011):  The PPI created and maintained an Internet 
blog with information about the U.S. Constitution and campus events surrounding 
Constitution Day (http://wcuconstitutionday2011.wordpress.com) 
 
3.  Constitutional Forum (September 15 2011):  The PPI hosted a round-table 
discussion of poverty rights under the U.S. Constitution.  The program focused 
government's role in poverty issues and included faculty, attorneys, and professionals 
from nonprofit agencies that work toward ending poverty.  The event was attended 
by about 50 students, faculty, and community members.   
 
4.  Constitution Distribution and Voter Registration Drive (September 16th 2011): 
Graduate and undergraduate students dressed in Revolution-era attire and walked 
through the main WCU quad handing out pocket-sized copies of the U.S. 
Constitution.  They also directed students to a space on the University Center lawn 
where PPI staff assisted in registering students to vote.   

 
5.  Wall of Remembrance (Week of September 11, 2011):  The PPI placed a large 
banner in the University Center lobby area and invited students to comment on what 
they remembered during that time.  
 
6.  Student Terrorism Survey (January 2012):  Over a three week period, students 
were invited to respond to a survey about what they remembered about September 
11, 2001 and their current opinions on terrorism and foreign policy issues.  We 
collected over 700 responses and are analyzing the results to be released this 
semester. 

 
7.   County Poverty Survey (December 2011- February 2012):  The PPI conducted a  
statewide survey of county governments to assess current programs dealing with 
poverty issues.  County managers were asked what programs were in place, the role 
of nonprofits and private organizations in dealing with poverty issues, and what the 
managers see as the largest problem facing their communities.  These results will be 
presented in March.  

 
8.  The NCAA and Student-Athlete Compensation Forum (February 20, 2012):  The 
PPI hosted a public forum to discuss recent NCAA proposals to increase aid to 
student athletes and issues surrounding compensation to those that play college 
sports.  Former North Carolina State Supreme Court Justice Robert Orr spoke about 
his experiences as a private attorney representing athletes in NCAA hearings and the 
issues surrounding “improper benefits” under NCAA regulations.  This event was 
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held in the University Center Theater and was attended by about 80 students, faculty, 
and community members.     

 
9.  Poverty Forum “Coping with Poverty Issues During Difficult Economic Eras” 
(March 9, 2012):  The PPI hosted a forum for local government agencies, nonprofit 
organizations, and private institutions to raise awareness and discuss best practices 
when dealing with poverty issues during economic recessions.  A specific focus was 
to foster relationships between private and public groups in solving these complex 
issues.   

 
10. American Youth Congress (March 31, 2012):  This PPI hosted event brings high 
school and middle school students from the area to compete in mock legislative 
activities.  The students write, submit, present, debate, and then vote on proposed 
legislation in a similar fashion to the U.S. Congress and state legislatures.  Student 
gain a better understanding of the legislative process and improve their 
communication and personal skills through the activity.  
 
11.  Campaign Workshop  (proposed April 21, 2012):  The PPI has been 
coordinating with  
the North Carolina Center for Women in Public Service to host a workshop for 
women from Western North Carolina that are considering running for elected office.   

 
II.  Selected Examples of Prior Events and Programs: 
 

1.  Black Mountain Town Square Consultancy Project Proposal (2011):  The PPI 
worked with the Town of Black Mountain to gauge public input on the future of 
Town Square, a section of publicly owned but potentially underutilized property.  
The PPI conducted focus groups, a survey, and presented the results to several 
interested groups. 
 
2.  Jackson County, NC, Public Survey (2010):  The PPI partnered with a local media 
outlet, the Smoky Mountain News, to conduct a public opinion poll of Jackson 
County.  Question topics included trust in government, county-wide alcohol sales.  
 
3.  Judicial District 30 Candidate Debates (2010):  The PPI partnered with a local 
media outlet, the Smoke Mountain News, to host two debates for three judicial 
elections.  The PPI was responsible for organizing the event and developing 
questions for the debates that raised awareness of the voting public.   
 
4.  Wikimedia Foundation’s Public Policy Initiative (2011):  The PPI coordinated 
efforts with Wikimedia, the organization that administers Wikipedia, in their multi-
university efforts to improve the quality of public policy articles.      
 
5..  College Poll Worker Program (2009):  The PPI worked with Jackson and 
Buncombe Counties to recruit more college-aged citizens to work at election polls.  
The PPI assisted in recruiting 31 college students and young adults to assist in local 
election administration. 
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Appendix D: Description of Planning and Assessment Process 
 
 
Statement on Alignment of Program Mission with University and College Mission 
 
Political science is theory, history, philosophy, mathematics, and current events rolled into one 
complex and intriguing package.  It’s about government and human nature, power and cultural 
tradition.  I think the reason that the study of political science captures my interest is that it is so 
multifaceted. 

- Courtney Swartwout, WCU Political Science undergraduate student, 2006 
 
This quote by a recent graduate displays how the Department’s curriculum parallels many of the 
central goals of Western Carolina University’s Quality Enhancement Plan.  Through our 
academic core courses and electives, we cover political issues that cross disciplines, requiring 
students to bring together information from multiple areas.  The topics covered by a political 
science major range from ethical concerns over individual liberties, such as abortion rights, to 
policy issues concerning scientific research, like the use of stem cells, to models of presidential 
leadership.  Aside from the cross-disciplinary nature of our field, the study of political science 
also crosses geographic boundaries.  Our students are exposed to a rich combination of local 
issues, such as zoning laws, to global subjects, such as the war in Iraq.   
 
The Department of Political Science and Public Affairs is uniquely positioned to fulfill the 
University’s QEP goals.  Not only does the Department’s mission align with the overarching 
goals of the QEP, but the Department also can advance many objectives of the University of 
North Carolina Tomorrow Initiative.  The Department of Political Science and Public Affairs is 
committed to the development and implementation of the QEP as a means of better facilitating 
the relationships between students’ classroom activities, their out-of-class experiences, and their 
life goals.   
   
Program Goals/Objectives 
 
Educational Goal #1: Integrate information from a variety of contexts  
 
As the quote from the former student above articulates, political science is one field of study that 
has well defined subfields and crosses into many other disciplines.  All of our majors will be 
exposed to the four main subfields of political science: American politics, comparative politics, 
international relations, and political theory.  In addition, faculty are encouraged to utilize 
examples and theories from multiple disciplines, particularly the social sciences.  For example, in 
examining the political reasons for the US involvement in Vietnam, one must also be aware of the 
historical context of the “Cold War.”  As a further example, to understand why Congress passes a 
certain bill, one may need to examine collective action issues and other group dynamics that are 
often discussed in psychology or sociology classes.  Political science naturally lends itself to this 
cross-discipline approach, which fosters students’ abilities to relate information from diverse 
areas.   
 
Learning Outcomes:  
• Demonstrate knowledge and understanding of the interrelationships between subfields within 

political science.  
• Demonstrate knowledge and understanding of the interrelationships between political science 

and other disciplines.  
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Assessment:  
To achieve these learning outcomes, students will complete requirements within the political 
science core that cover the various subfields within the discipline.  Within their individual classes, 
students are encouraged to discuss political science topics as interrelated with other academic 
areas and conduct research projects in-line with these relationships.  For example, one section of 
PSC 190 – Freshman Seminar uses insights from a variety of disciplines including psychology, 
biology, geography, economics, and sociology to better understand American politics.  Students 
are encouraged to be involved in the several political science-related student groups that receive 
support from the Department and faculty, including Model United Nations, the Political Science 
Club, the Pre-Law Club, College Republicans, College Democrats, and other extracurricular 
groups.  Students will complete PSC 250 (Introduction to Political Science) and PSC 450 
(Portfolio), both of which involve personal reflection on career goals and provide exposure to 
resources available within and outside the Department that will assist the students with these 
goals.  In addition, a short essay reflecting on this learning outcome will be part of the student’s 
final portfolio and Educational Briefcase in the PSC 450 course. 

Educational Goal #2: Solve complex problems  

The ability to identify, categorize, and develop solutions to difficult problems is one of the most 
important skills needed in today’s world.  For example, in examining the failure or success of an 
environmental policy, students must be able to recognize and evaluate the alternatives available to 
that policy while recognizing the external costs from the policies implementation (such as 
budgetary issues, public opinion concerns, ethical considerations, and the political process of 
policy formation).  Students will also need the empirical skills necessary to assess the policy and 
properly evaluate alternatives.  The Department fosters students’ abilities to develop these skills 
through class projects and individual research. 

Learning Outcomes:  
• Develop the skills necessary to recognize existing and emerging problems. 
• Develop the skills necessary to recognize multiple problem-solving strategies, including 

empirical analysis.   
• Apply a problem-solving strategy appropriate to the problem.  
• Develop an intellectual framework from which one may select an appropriate solution based 

on practical, legal, theoretical, and ethical constraints. 
 
Assessment:  
Within their courses, students will complete original research projects, working closely with the 
instructor.  All students are required to take PSC 250 (Introduction to Political Science) which 
introduces the students to research methods and strategies in political science.  Students earning 
the BS degree are also required to complete PSC 348 (Political Analysis) in which students 
develop an advanced understanding of research methods and empirical approaches for describing, 
explaining, and solving domestic and foreign problems related to political science.  Students also 
may elect to complete PSC 350 (Advanced Writing in Political Science).  Here students work 
one-on-one with a professor to complete a research project and present that project at a 
conference or submit it for publication.  A short essay reflecting on this learning outcome will be 
part of the student’s final portfolio and Educational Briefcase in the PSC 450 course. 

Educational Goal #3: Communicate Effectively and Responsibly   
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Effective communication is central to a good political science education.  Our students must learn 
how to communicate orally and in written form.  They must also learn to tailor their message to 
different audiences.  For example, a political leader may propose an efficient and productive 
policy to decrease poverty.  However, if that leader lacks the ability to communicate the policy’s 
importance and structures to multiple audiences, that policy may never progress through the 
political process.  Further, the leader must communicate her objectives differently for the general 
population than she will when speaking to legislators.  The Department encourages the 
development of effective communication skills through class participation, formal research 
presentations at conferences, oral presentation in class, and written projects.   

Learning Outcomes:  
• Develop oral communication skills. 
• Develop written communication skills. 
 
Assessment:  
Political science classes foster active participation and effective communication in a number of 
ways.  For example, students may take PSC 350 Advanced Writing in Political Science to 
develop both written and oral communication skills by documenting an independent research 
project through a research paper and by presenting that project at a research conference.  The 
Department supports student involvement in many conferences, including prior student 
participation at the National Conference for Undergraduate Research, the Southern Political 
Science Association’s Annual Conference, the North Carolina Political Science Association’s 
Annual Conference, and Western Carolina University’s Undergraduate Research Expo.  The final 
portfolio and Educational Briefcase will contain a number of examples of how students can 
effectively communicate both in oral and written form.  A short essay reflecting on this learning 
outcome will also be part of the student’s final portfolio and Educational Briefcase in the PSC 
450 course. 
 
Educational Goal #4: Practice Civic Engagement  
 
The study of political science naturally lends itself to issues of citizenship, community 
involvement, and recognition of the impact of public policies.  The Department encourages 
students to be active citizens in their local, state, and national communities and fosters a 
commitment to these goals throughout the students’ lives.  The importance of civic engagement is 
reinforced in almost everything we do.     
 
Learning Outcomes:  
• Develop an understanding of the importance of civic engagement in a democracy.  
• Develop an understanding of the opportunities to participate to shape one’s community. 
• Participate in projects that involve community development, public policy, community 

service, or related activities that focus on existing issues and problems.   
 
Assessment:  
Students will have the opportunity to participate in a variety of civic engagement projects within 
their individual classes and outside activities.  As described below, PSC 349 allows students to 
focus on one particular community issue, such as developing policy formation or policy 
implementation.  This class is one of two options required for majors.  In other classes, such as 
sections of PSC 190, Freshman Seminar, students also conduct civic engagement projects.  A 
number of classes also include service learning activities as requirements for the class.  Of course, 
service learning and civic engagement are not the same thing, but given the nature of political 
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science, the vast majority of our service learning activities include a civic engagement 
component.  A short essay reflecting on this learning outcome will be part of the student’s final 
portfolio and Educational Briefcase in the PSC 450 course.   
 
Educational Goal #5: Clarify and Act on Purpose and Values  
 
A key goal of the Department is to create life-long learners who will develop a set of skills to use 
throughout their professional and private lives.  One of these important skills is to understand 
one’s own values and how to choose options that are consistent with these values.  Students must 
also learn that these choices have consequences—both for themselves and for society at large.   
 
Student Learning Outcomes: 
• Understand the ethical and moral importance of life choices. 
• Understand how to use informed judgments to guide their future plans. 
• Clarify their own purposes and values.  
• Develop the ability to see opposing viewpoints.  
• Develop a plan to act on those values.  
 
Assessment: 
Within the major course requirements, all majors must complete PSC 250 – Introduction to 
Political Science and PSC 450 - Portfolio.  As well as synthesizing students’ experiences and 
opportunities as a political science major, these classes also require students to engage in personal 
reflection about their own professional and personal goals.  Within the core requirements, majors 
must take at least one political philosophy course, either PSC 345 or PSC 346.  Both of these 
courses provide an ethical and philosophical framework, based on theories and writings of 
political thinkers, from which students will improve their own abilities to make ethical decisions 
within their social and personal circumstances.  Within other classes students are encouraged to 
examine the ethical implications of political decisions made by political leaders.  From these 
examinations, students will understand the implications of each decision and improve on their 
own ability to critically examine the decisions within their own lives.  A short essay reflecting on 
this learning outcome will be part of the student’s final portfolio and Educational Briefcase in the 
PSC 450 course. 
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Appendix E: Proposed Curriculum Plan 
 

Old # New # Title 
Proposed 

Prerequisite? 
110   Global Issues None 
150   American Government & Politics None 
190   Freshman Seminar in Political Science None 
241   International Politics None 
250   Introduction to Political Science None 
270   Popular Culture in American Politics None 
320 301 International Environmental Politics None 
302   Problems and Policies in American Gov’t None 
303   State and Local government None 
304   Public Administration None 
305   Congress 150 
306   American Presidency 150 
310   Constitutional Law 150 
311   Politics of the Middle East 110 
215 315 European Political Systems 110 
216 316 Politics of Developing Areas 110 
317   Politics of Asia 110 
219 319 Latin American Politics 110 
321   International Political Economy 110 
330   Political Violence 110 
333   International Law 110 
334   US Foreign Policy 110 
336   Mass Media and American Politics 150 
242 332 International Organizations 110 
343   Politics of Ethnic Conflict 110 
346   Political Theory 150 or 110 
347   American Social and Political Eras 150 
348 265 Political Analysis I 150 or 110 
349   Civic Learning PSC Major 
350   Advanced Writing in Political Science PSC Major 
351   Gender in Politics 150 
355   Model UN 110 
360   Judicial Process 150 
389   Cooperative Education in Political Science permission 
405   Methods for Teaching Social Sciences EDSE 322 
406   Teaching Civics and Economics HIST 297 
407   American Political Parties 150 
408   Southern Politics 150 
421   Political and Organizational Leadership 150 
448 365 Political Analysis II 348 
450   Portfolio PSC Major 
480   Readings in Political Science permission 
483   Internship permission 
484   Internship permission 
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485   Internship permission 
493   Topics in Contemporary Political Systems 110 
494   Seminar: American Political Systems 150 
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Appendix D: WCU Catalog Copy of Program Curiculum 
 

Political Science, B.A. 
Print this Page 

Add to Portfolio 
 

Return to: Undergraduate Programs 
Total number of hours for the program: 120. 
  

Liberal Studies Hours: 42 
 

Liberal Studies Program Requirements  

Major Requirements 
 

The major requires 36 hours  (18 hours at the 300/400 level) as follows: 

Core Courses: 15 hours 
 

(must earn ”C” or better in each core course)  
• PSC 110 - Global Issues Credits: (3) 
• PSC 150 - American Government and Politics Credits: (3) 
• PSC 250 - Introduction to Political Science Credits: (1) 
• PSC 346 - Political Theory Credits: (3) 
• PSC 348 - Political Analysis I Credits: (3) 
• PSC 349 - Civic Learning Credits: (1) 
• PSC 450 - Portfolio Credits: (1) 

American Politics (3 hours) 
 

• PSC 270 - Popular Culture in American Politics Credits: (3, R6) 
• PSC 302 - Problems and Policies of American Government Credits: (3) 
• PSC 303 - State and Local Government Credits: (3) 
• PSC 304 - Public Administration Credits: (3) 
• PSC 305 - Congress Credits: (3) 
• PSC 306 - American Presidency Credits: (3) 
• PSC 310 - Constitutional Law: Structure and Powers Credits: (3) 
• PSC 336 - Mass Media and American Politics Credits: (3) 
• PSC 347 - American Social and Political Eras Credits: (3) 
• PSC 351 - Gender in Politics Credits: (3) 
• PSC 360 - Judicial Process Credits: (3) 
• PSC 407 - American Political Parties Credits: (3) 
• PSC 408 - Southern Politics Credits: (3) 
• PSC 421 - Political and Organizational Leadership Credits: (3) 
• PSC 494 - Seminar: American Political Systems Credits: (3, R6) 

Comparative Politics/International Relations (3 hours) 
 

• PSC 215 - European Political Systems Credits: (3) 
• PSC 216 - Politics of Developing Areas Credits: (3) 
• PSC 219 - Latin American Political Systems Credits: (3) 

http://catalog.wcu.edu/preview_program.php?catoid=29&poid=3344&returnto=565&print
http://catalog.wcu.edu/portfolio_nopop.php?catoid=29&add=1&poid=3344#programs
http://catalog.wcu.edu/content.php?catoid=29&navoid=565
http://catalog.wcu.edu/preview_program.php?catoid=29&poid=3311
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62576
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62577
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62584
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62600
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62602
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62603
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62617
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62585
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62586
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62587
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62588
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62589
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62590
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62591
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62597
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62601
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62605
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62607
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62611
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62612
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62615
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62623
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62579
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62580
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62581
http://catalog.wcu.edu/preview_program.php?catoid=29&poid=3344&returnto=565&print


 11 

• PSC 241 - International Politics Credits: (3) 
• PSC 242 - International Organization Credits: (3) 
• PSC 317 - Politics of Asia Credits: (3) 
• PSC 320 - International Environmental Politics Credits: (3) 
• PSC 321 - International Political Economy Credits: (3) 
• PSC 333 - International Law Credits: (3) 
• PSC 334 - United States Foreign Policy Credits: (3) 
• PSC 343 - Politics of Ethnic Conflict Credits: (3) 
• PSC 493 - Topics in Contemporary Political Systems Credits: (3, R6) 

Electives (6 hours) 
 

Engaged Experience (3 hours) 
 

• PSC 355 - Model United Nations Credits: (3, R6) 
• PSC 483 - Internship in Political Science Credits: (3) 

Foreign Language Requirement (6 hours) 
 

• MFL 231 and 232, or 240 Credits:  (6) 

Additional Requirements 
 

Students must maintain a minimum 2.0 GPA in the major, and no grade below a C (2.0) for any core course 
in the major will be accepted.  A total of 18 hours must be at the 300/400 level and no more than 6 hours 
can be applied to cooperative education or internship. 
In additional to the requirements for the major and Liberal Studies, 42 additional hours is required, 
including a minor, second major, or other approved program. At least 30 hours taken at WCU must be at 
the junior-senior level to meet one of the general university requirements. 
Visit the department’s website at http://www.wcu.edu/4834.asp to view the 8 semester curriculum guide. 

http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62582
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62583
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62592
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62593
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62594
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62595
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62596
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62598
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62622
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62606
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62619
http://www.wcu.edu/4834.asp
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Political Science, B.S. 
Print this Page 

Add to Portfolio 
 

Return to: Undergraduate Programs 

Total number of hours for the program: 120. 
  

Liberal Studies Hours: 42 
 

Liberal Studies Program Requirements  

Major Requirements 
 

The major requires 36 hours (18 hours at the 300/400 level) as follows: 

Core Courses: 15 hours 
 

(must earn ”C” or better in each core course) 

• PSC 110 - Global Issues Credits: (3) 
• PSC 150 - American Government and Politics Credits: (3) 
• PSC 250 - Introduction to Political Science Credits: (1) 
• PSC 346 - Political Theory Credits: (3) 
• PSC 348 - Political Analysis I Credits: (3) 
• PSC 349 - Civic Learning Credits: (1) 
• PSC 450 - Portfolio Credits: (1) 

American Politics (3 hours) 
 

• PSC 270 - Popular Culture in American Politics Credits: (3, R6) 
• PSC 302 - Problems and Policies of American Government Credits: (3) 
• PSC 303 - State and Local Government Credits: (3) 
• PSC 304 - Public Administration Credits: (3) 
• PSC 305 - Congress Credits: (3) 
• PSC 306 - American Presidency Credits: (3) 
• PSC 310 - Constitutional Law: Structure and Powers Credits: (3) 
• PSC 336 - Mass Media and American Politics Credits: (3) 
• PSC 347 - American Social and Political Eras Credits: (3) 
• PSC 351 - Gender in Politics Credits: (3) 

http://catalog.wcu.edu/preview_program.php?catoid=29&poid=3345&returnto=565&print
http://catalog.wcu.edu/portfolio_nopop.php?catoid=29&add=1&poid=3345#programs
http://catalog.wcu.edu/content.php?catoid=29&navoid=565
http://catalog.wcu.edu/preview_program.php?catoid=29&poid=3311
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62576
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62577
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62584
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62600
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62602
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62603
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62617
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62585
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62586
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62587
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62588
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62589
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62590
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62591
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62597
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62601
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62605
http://catalog.wcu.edu/preview_program.php?catoid=29&poid=3345&returnto=565&print
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• PSC 360 - Judicial Process Credits: (3) 
• PSC 407 - American Political Parties Credits: (3) 
• PSC 408 - Southern Politics Credits: (3) 
• PSC 421 - Political and Organizational Leadership Credits: (3) 
• PSC 494 - Seminar: American Political Systems Credits: (3, R6) 

Comparative Politics/International Relations (3 hours) 
 

• PSC 215 - European Political Systems Credits: (3) 
• PSC 216 - Politics of Developing Areas Credits: (3) 
• PSC 219 - Latin American Political Systems Credits: (3) 
• PSC 241 - International Politics Credits: (3) 
• PSC 242 - International Organization Credits: (3) 
• PSC 317 - Politics of Asia Credits: (3) 
• PSC 321 - International Political Economy Credits: (3) 
• PSC 333 - International Law Credits: (3) 
• PSC 334 - United States Foreign Policy Credits: (3) 
• PSC 343 - Politics of Ethnic Conflict Credits: (3) 
• PSC 493 - Topics in Contemporary Political Systems Credits: (3, R6) 

Research Requirement (3 hours) 
 

• PSC 448 - Political Analysis II Credits: (3) 
Electives (9 hours) 

 
Engaged Experience (3 hours) 

 
• PSC 355 - Model United Nations Credits: (3, R6) 
• PSC 483 - Internship in Political Science Credits: (3) 

Additional Requirements 
 

Students must maintain a minimum 2.0 GPA in the major, and no grade below a C (2.0) for any core course 
in the major will be accepted.  A total of 18 hours must be at the 300/400 level and no more than 6 hours 
can be applied to cooperative education or internship. 

In addition to the requirements for the major and Liberal Studies, 42 additional hours are required, 
including a minor, second major, or other approved program.  At least 30 hours taken at WCU must be at the 
junior-senior level to meet one of the general university  requirements. 

Visit the department’s website at http://www.wcu.edu/4834.asp to view the 8 semester curriculum guide. 

Return to: Undergraduate Programs 
 

Add to Portfolio 
 

http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62607
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62611
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62612
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62615
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62623
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62579
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62580
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62581
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62582
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62583
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62592
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62594
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62595
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62596
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62598
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62622
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62616
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62606
http://catalog.wcu.edu/preview_course_nopop.php?catoid=29&coid=62619
http://www.wcu.edu/4834.asp
http://catalog.wcu.edu/content.php?catoid=29&navoid=565
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Appendix G: Department Collegial Review Document 
    

Department of Political Science and Public Affairs 
Department Head Selection Process 

September 2007 
 
Proposed 
The Department Head (DH) shall serve at least one three year term. 
 
In the third year: 
All tenure line faculty (not including the DH) will cast a vote of confidence endorsing or not 
endorsing a second three-year term.  The votes will be cast and the results read on the first 
weekday in November.  A majority of votes in favor of the sitting DH will constitute 
approval for a second three-year term. If a DH does not receive a majority there will be one 
week for any eligible faculty member to submit his/her name for the position.  If more than 
one candidate vies for the position, an election between all eligible candidates will occur 
within one week.  All tenure-line faculty (including the DH) participate in this vote. In cases 
with more than two candidates vying for DH (and no candidate receives a majority), a 
runoff will take place between the candidates receiving the first and second most votes.  A 
person running unopposed must receive support from a majority of the faculty.  If no 
candidate receives the support of a majority of the faculty, or if no candidate is willing, able 
or qualified to fulfill the position of DH, the faculty may petition the dean to begin an 
external search for a new DH. 
 
At the end of each subsequent term (year three, year six, etc.): 
Elections will be held in the final year of each subsequent three year term.  Any eligible 
faculty member (including, but not limited to the DH) can submit their name for the 
position.  If more than one candidate vies for the position, an election between all eligible 
candidates will occur the first weekday in November.  All tenure-line faculty (including DH) 
participate in this vote. In cases with more than two candidates vying for DH (and no 
candidate receives a majority), a runoff will take place between the candidates receiving the 
first and second most votes.  When a majority vote is given for a candidate that person will 
begin a three-year term of office the following summer.  A person running unopposed must 
receive support from a majority of the faculty.  If no candidate receives the support of a 
majority of the faculty, or if no candidate is willing, able or qualified to fulfill the position of 
DH, the faculty may petition the dean to begin an external search for a new DH. 
 
Miscellaneous:  

• Votes will be cast by secret ballot, during a meeting (usually the first weekday in 
November), and counted in a public forum.  A person who will be out of town can 
vote by sending an email to the senior Associate Dean of Arts and Sciences. 

• To receive a majority, an individual must get over 50 percent of the votes cast 
during a particular election. 

• Fractions of academic years will not be considered.  Thus, an incoming DH who fills 
a vacancy will begin the first three-year term the following summer (preferably July 
1).   

• All tenure line faculty who will have tenure at the time the term begins are eligible 
to run for DH.  
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• When the DH position comes open in the middle of a term, an election will be held as 
soon as feasible.  The incoming DH would begin a full three-year the first fall after 
assuming the position. 

• The Dean of Arts and Sciences will receive the department’s 
recommendation. 
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Appendix F: Department Collegial Review Document 
 

Department of Political Science and Public Affairs 
Collegial Review Document 

Effective Fall 2008 
 

------------------------------------------------------------------------ 
Policies, Procedures, and Criteria for Faculty Evaluation: 

Annual Faculty Evaluation; Tenure, Promotion, and Reappointment; Post-Tenure 
Review 

------------------------------------------------------------------------ 
 

I. Overview –The Department of Political Science and Public Affairs seeks to 
attract and retain colleagues who are productive, engaged, and scholarly. Our 
first priority is to be excellent teachers, and to be scholarly in our teaching. 
Research is our second priority and service, though important, is our third 
priority.  The department needs to balance teaching, scholarship, and service, 
but individual faculty members don’t all need to achieve exactly the same 
balance. We will differ with regard to specialty area within our discipline, 
and also in terms of the types of scholarship we emphasize, as well as our 
investment in service and engagement. This complex and rather abstract 
blend of expectations, which may differ by individual, is hard to specify and 
harder to quantify. Nevertheless, it is important to provide faculty members 
with guidelines to help them develop productive and gratifying careers—
guidelines specific enough to be practical, yet flexible enough to promote the 
individual differences that make our department a great place to live and 
work. 

 
The purpose of this document is to describe the policies, procedures, and 
criteria for faculty performance evaluation specific to the Department of 
Political Science and Public Affairs. The document is guided at the highest 
level by The Code of the UNC system and by the Faculty Handbook of Western 
Carolina University. Included also are policies issued by General 
Administration, by the Office of the Provost, and in some cases by the college. 
While this document is intended to be comprehensive and precise with 
regard to department-level criteria and procedures, the faculty member 
should have familiarity with The Code and with the WCU Faculty Handbook 
(section 4.0). Further, in preparing a dossier for reappointment, tenure, or 
promotion, the faculty member should also consult the Guidelines for the 
Preparation of the Dossier, a separate document disseminated annually by 
the Office of the Provost. 

 
II. Domains of Evaluation 
 

A. Teaching (Faculty Handbook 4.04 & 4.05) 
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1. Teaching is the primary mission of the departmental faculty.  
Teaching effectiveness is evaluated according to the following seven 
dimensions:  
a) Content expertise – Effective teachers display knowledge of their 

subject matters. Content expertise includes the skills, 
competencies, and knowledge in a specific subject area in which 
the faculty member has received advanced experience, training, or 
education. 

b) Instructional delivery skills – Effective teachers communicate 
information clearly, create environments conducive to learning, 
and use an appropriate variety of teaching methods.  

c) Instructional design skills – Effective teachers design course 
objectives, syllabi, materials, activities, and experiences that are 
conducive to learning. 

d) Course management skills – Effective teachers give timely 
feedback to students, make efficient use of class time, and handle 
classroom dynamics, interactions, and problematic situations (e.g., 
academic dishonesty, tardiness, etc.) appropriately. 

e) Evaluation of students – Effective teachers design assessment 
procedures appropriate to course objectives, ensure fairness in 
student evaluation and grading, and provide constructive feedback 
on student work. 

f) Faculty/student relationships – Effective teachers display a 
positive attitude toward students, show concern for students by 
being approachable and available, present an appropriate level of 
intellectual challenge, sufficient support for student learning, and 
respect diversity. 

2. Facilitation of student learning – Effective teachers maintain high 
academic standards, prepare students for professional work and 
development, facilitate student achievement, and provide audiences 
for student work. 

3. Methods of evaluation  
a) Self-evaluation. Self-evaluation of teaching, addressing the seven 

dimensions of effective teaching. (4.05B2C) 
b) Peer review of teaching materials. Peer review of teaching 

materials for all tenure and tenure-track faculty will coincide with 
the annual peer observation of instruction (described below).  
This review will be done by the departmental teaching review 
committee.  Peers will review teaching materials for all tenure and 
tenure-track faculty, including syllabi, examinations, handouts, 
assignments, etc. (4.05B2B) 

c) Direct peer observation of instruction. All tenured and tenure-
track faculty will be evaluated by a direct peer observation of 
teaching annually.  The departmental teaching committee will 
coordinate these observations.  The peer will write an evaluation 
of the course organized around the seven dimensions of teaching.  
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The class visitation will be arranged ahead of time so that the 
instructor knows when the visit will occur.  (4.05.B2B) 

d) Student assessment of instruction. All sections taught by all 
faculty will include SAIs using a form of the Faculty Senate-
approved 20-item university-wide SAI instrument. The candidate 
can decide whether to include a complete set of responses to the 
open-ended questions in their dossier. (4.05B2A) 

4. General comments –The evaluation of teaching involves multiple 
sources of data, each with its own unique contribution, but we attach 
the greatest weight to the peer review of substantive teaching 
materials and peer observation.  The department recognizes the value 
and the potential misuse of teaching evaluations.  The Collegial 
Review Committee (CRC) and the department head will not simply 
compare mean scores for student evaluations, but will examine the 
data in more detail to determine whether the students feel they are 
receiving an adequate education. Professional development activities 
in the area of teaching are also valued and should be described and 
documented as appropriate for the specific review event.  Receiving a 
teaching award and/or being named a finalist for a teaching award is 
recognized as a measure of teaching excellence.  The department also 
encourages engaged teaching and examples of engaged teaching 
should be adequately noted.  Faculty should be available and 
responsive to student needs and maintain regular office hours.  The 
department will not consider letters from students or alumni when 
evaluating teaching. 

 
B. Scholarship (4.05C) 

1. WCU recognizes as legitimate forms of scholarly activity the four 
types described by Ernest Boyer (1990). Specific departmental 
perspectives on these categories, relative valuation of various forms 
of scholarly activity, and department-specific examples are described 
in this section. The Department of Political Science and Public Affairs 
recognizes that different faculty members might emphasize one of 
these forms of scholarship more than another. 
a) Scholarship of discovery – Original research that advances 

knowledge.  
b) Scholarship of integration – Synthesis of information across 

disciplines, across topics, or across time. 
c) Scholarship of application – Application of disciplinary expertise 

with results that can be shared with and/or evaluated by peers. 
d) Scholarship of teaching and learning – Systematic study of 

teaching and learning processes. 
An activity that qualifies as scholarship, regardless of type, must meet 
the following general criteria: (1) the activity is subjected to external 
peer review; (2) there is clear evidence of methodological rigor; (3) 
the activity results in substantive outcomes or implications beyond 
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the scope of the activity itself; and (4) the outcomes are disseminated 
to a professional, governmental, or scholarly audience. These four 
criteria help to differentiate the scholarship of teaching and learning 
from teaching, and the scholarship of application from 
service/engagement. Peer review can include traditional forms (e.g., 
journal reviewers, editors, committees awarding grants), but it can 
also include a broader community of scholars.  

2. Methods of evaluation – Scholarship in the Department of Political 
Science and Public Affairs, regardless of the Boyer category involved, will 
be based on the concept of a “unit” of work, which generally reflects the 
expectation for most faculty members for a normal year. The department’s 
CRC Committee will judge whether a unit has been achieved on a case-
by-case basis, but the following provides general guidelines: 

 

a) Published pieces are valued more highly than unpublished pieces. 
b) The quality of the journal in which an article appears will play a role in 

determining the value of the contribution.  
c) The department values multi-disciplinary research but candidates 

should show competence in political science and/or public affairs 
d) The department values collaboration and co-authorship, but sole 

author status is valued slightly higher than the other alternatives.  
e) Presentation at national or international conferences is valued more 

highly than presentation at regional or local conferences. 
f) Publishing the first edition of a book is valued more highly than 

publishing subsequent editions of that book. 
g) With published books, scholarly treatises that involve some degree of 

original research are valued more highly than the production of 
textbooks. 

h) Technical reports such as outcome evaluation projects or “white 
papers” will be evaluated differentially based on factors such as scope, 
societal impact, size and sophisticated of intended audience, and so 
forth. 

i) When acquiring grants, external grants are more highly valued than 
internal grants 

j) Applying for a grant, and being unsuccessful, is valued more highly 
than not applying for any grants. 

k) Scholarship must identify Western Carolina University as the author’s 
institution unless a previous arrangement is made to count prior 
service. 

l) The department expects faculty to have a well formulated research 
agenda indicating future projects and activities. 

 

Using these general guidelines, the department’s CRC Committee will 
determine “unit” totals for each faculty member being reviewed. Although 
what constitutes a unit cannot be defined absolutely, the following should 
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be useful to the candidate and to the TPR committee. Some items are of 
such high value that they will be awarded two or four units, most items 
will earn one unit, and some items will earn a half unit. It is important to 
recognize what follows are examples and do not exhaust the possible ways 
in which units can be earned. 

 

Category A - four units: 

o Authorship of a first edition book with a university press or equivalent 
 

Category B - two units: 

o Authorship of an article in a refereed journal that is widely recognized 
as having the highest status within the discipline (APSR, AJPS, JOP, 
PAR, or JPART) 

o Authorship of the first edition of a textbook 
o Editorship of an edited book with a university press or equivalent 

 

Category C - one unit: 

o Authorship in a refereed journal other than those named in category B 
o A chapter in a scholarly edited book 
o An article in a law review 
 

 

 

Category D -  one-half unit: 

o Authorship in a refereed state-level journal or equivalent (e.g., Journal 
of Political Science) 

o A scholarly book review 
o Presentation at a professional conference 
o A successful internal or external grant proposal (excludes travel 

grants) 
o An opinion-editorial piece for a newspaper 
o An article in a magazine or other publication 
o An encyclopedia entry in a scholarly publication 
o A technical report for a program evaluation project or government 

agency if subject to external peer review process (e.g., Citizen 
Satisfaction Survey) 

 

3. General comments – These guidelines and examples are not 
exhaustive, nor do they focus on “borderline” cases. The activities 
listed are intended to be typical examples of scholarship in this 
department. In the case of scholarship where a traditional external 



 21 

review is not possible, the Department Head in consultation with the 
Department Collegial Review Committee will create a formal peer 
review process which will result in at least two positive written 
assessments of the work in question by qualified external reviewers.  
These assessments will be filed in the departmental office and will be 
included in tenure and promotion dossiers. Although not specified in 
the unit system, professional development activities in the area of 
scholarship are also positively valued and should be described and 
documented as appropriate for the specific review event. 

 
C. Service (4.04.C.3 and 4.05.D) 

1. Types of service: 
a) Institutional service – committee service, recruiting, faculty 

governance, search committees, at all levels, including department, 
college, and university. 

b) Advising – being informed about curriculum and related 
processes, availability to advisees, mentoring, assistance with 
academic and career planning (includes thesis/dissertation 
committee service as well as advising student professional 
organizations).  Also includes mentoring student research.  
Consideration will also be given to service as faculty advisor to 
extracurricular student groups, including time commitments and 
special programs and projects. 

c) Community engagement – providing disciplinary expertise to a 
professional, civic, economic, or educational entity at the local, 
regional, or national level. This could involve serving on nonprofit 
boards, conducting interviews with media outlets, hosting public 
media or radio programs, or voluntary work in the community. 

d) Special expertise, unusual time commitments, or exceptional 
leadership  - includes service in professional organizations, 
contributions to accreditation documents, administrative duties 
such as department head, a major role in faculty governance, etc.  
Holding offices in local, state, national, or international 
organizations is an important way universities establish an 
excellent academic reputation. 

e) Disciplinary service – includes reviewing articles for journals, 
reviewing book manuscripts and textbooks, serving as discussant 
and chair of panels at academic conferences, as well as other 
leadership positions for disciplinary organizations.  

2. Methods of evaluation – The faculty member’s listing of 
service/engagement activities will be examined and evaluated with 
regard to time and energy requirements, level of expertise involved, 
available quantitative/qualitative data (e.g., number of advisees, 
advisor evaluations by students, etc.), and other indicators of quality 
of service, including documentation or artifacts included in the 
appropriate dossier appendix. 
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3. General comments – Faculty members are expected to participate in 
a threshold level of service activity at each institutional level 
(department, college/school, university) and to be active and 
competent advisors to students. Advising will be assessed by the 
department.  In addition, the faculty member is expected to exhibit 
exceptional contributions in at least one of the areas of 
service/engagement, which may be institutional or service to external 
constituencies. For a tenure-track or tenured faculty member, 
service/engagement should typically represent 15% of the workload. 

 
III. Specific Procedures for Review Events 
 

A. Annual Faculty Evaluation 
1. Overview – All instructional faculty, regardless of status or 

participation in other review processes, are evaluated annually. This 
performance evaluation serves as an active, ongoing monitoring of 
faculty effectiveness.  Deadlines for completion of the review process 
are determined by the Deans and Provost.   

2. Composition of review committees – In the Department of Political 
Science and Public Affairs, AFE files are reviewed and evaluated by the 
Department Head, rather than by a faculty committee. The 
Department Head’s AFE file is reviewed and evaluated by the tenured 
members of the department.  All tenure and tenure-track faculty are 
responsible for reviewing and recommending changes to the 
departmental CRD as needed. 

3. Procedures and preparation of documentation  
a) All full-time faculty members prepare an AFE file that includes (1) 

their AFE document and (2) a set of appendices with supporting 
documentation and artifacts. This should be submitted in a 1-inch 
3-ring binder, and the AFE document should also be submitted 
electronically to the Department Head. Include faculty name on 
the outside of the binder and on a cover sheet, with AFE and year. 
In general, this file follows the structure of the TPR dossier but is 
limited to a single year rather than a cumulative record. The AFE 
document prepared by the faculty member should begin with a 
self-evaluative statement—one page maximum.  Use this 
opportunity to describe highlights for the year, focusing on 
teaching, scholarship, and service.  Additional items should be 
included as follows:  
i. Teaching. List sections taught for the current academic year, 

including the preceding summer, with enrollment. Also specify 
the level of the section, whether it was a new preparation, 
liberal studies, or official service learning course.  Briefly 
address the seven dimensions of effective teaching, citing 
examples from the current year.  
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ii. Scholarship. List scholarly activity completed during the 
academic year (previous 12 months from time of submission of 
file). Clearly distinguish between outcomes and work in 
progress. Take care not to duplicate entries from previous 
years. If an item appeared previously with a different status 
(e.g., article submitted), clearly indicate that it was listed 
previously, and how. Include in Appendix G any reprints, 
conference submissions, compressed formats of posters, etc., 
to document your scholarly activity. 

iii. Service. List service to the department, college, university, and 
external community during the immediately previous 12 
months. Address advising activities, including number of 
undergraduate and graduate advisees, work with student 
clubs, and so forth. Document as appropriate in Appendix H.  

iv. Professional Development Activities. List workshops, training 
institutes, and related activities, and describe/document as 
appropriate. Artifacts may optionally be included in Appendix 
I. 

v. Other pertinent information. Describe additional information 
that does not fit into the categories above, or simply indicate 
N/A. 

b) Specific Guidelines for Preparation of the AFE document - Use 
the same appendix structure stipulated for the TPR Dossier, but to 
a more limited degree, as follows 
i. Appendix A. (not used) 

ii. Appendix B. Current vita. 
iii. Appendix C. (not used) 
iv. Appendix D. Peer review of teaching. Include the written 

feedback from the departmental peer review of teaching 
materials. If direct observation of teaching was conducted, you 
may optionally include the ratings and comments of observers. 
These peer ratings should be for the current academic year. 

v. Appendix E. SAI data. Because spring data will not be available 
in time for the AFE file, include SAI data for the calendar year, 
including any summer sections. Prepare a concise tabular 
summary of the average scores on the five factors for each 
section taught. Follow this with a one-page presentation of 
quantitative data for each section. DO NOT include narrative 
responses to open-ended questions in this section. If you 
choose to include such qualitative data to support self-
evaluative statements, include it in Appendix I, taking care to 
avoid excessive bulk. 

vi. Appendix F. Samples of teaching materials from the current 
year, including syllabi, tests, exams, projects, assignments, and 
so forth. Avoid excessive bulk. 
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vii. Appendix G. Samples of scholarly products, including reprints, 
letters of acceptance, brief manuscripts or abstracts, or 
technical reports. Do not include the same products in multiple 
years.  

viii. Appendix H. Documentation of service for the most recent 12 
months. Include representative materials to document 
service/engagement activities. 

ix. Appendix I. Optional. Any other documentation you wish to 
provide. Note:  The Department Head shall prepare a written 
AFE Statement, addressing the faculty member’s performance 
in the areas of teaching, scholarship, and service, in the context 
of departmental expectations. The faculty member meets with 
the Department Head to read and sign the AFE Statement, and 
they may prepare a rebuttal statement if they wish. 

c) Evaluation of non tenure-track faculty- These procedures and 
guidelines are based upon the assumption that the part-time 
faculty member is responsible only for teaching. Those with 
contractual agreements specifying other expectations will be 
evaluated using appropriate aspects and weightings of section IV.A 
below 
i. All part-time instructors will be evaluated with regard to 

teaching effectiveness based on the seven dimensions, using 
data from the following sources: 
• Annual peer review of teaching materials. 
• Student Assessment of Instruction, using the university 

instrument, for each course section. 
ii. Part-time faculty should have peer review of materials during 

the first semester of the academic year in which they teach, 
and, similarly, they should complete the self-evaluation near 
the end of that semester.  

iii. The Department Head shall write an evaluation summary of 
teaching effectiveness during the preparation of other AFEs in 
the spring. 

iv. The Department Head shall place in the part-time faculty 
member’s file the evaluation summary, the peer review of 
teaching materials, and all available SAI reports. 
  

B. Tenure, Promotion, and Reappointment 
1. Overview - The Office of the Provost will generate an annual list of 

faculty eligible for tenure and reappointment. 
2. Composition of review committees 

a) The departmental CRC Committee shall be chaired by the 
department head (non-voting) and be composed of up to six 
tenured faculty members elected by the department’s full-time 
tenure-line faculty.  When there are six or fewer faculty, the 
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committee shall be composed of the department head and tenured 
faculty, provided the resultant committee has at least three 
tenured faculty, exclusive of the head.  In the event that there are 
fewer than three tenured faculty, the Department Head, in 
consultation with the College of Arts and Sciences Dean, selects 
tenured faculty from similar departments to constitute a 
committee of at least three. 

b) The College TPR Advisory Committee shall be chaired by the dean 
(non-voting) and shall be composed of faculty members of the 
college as specified in the Faculty Handbook and the College 
Governance Document. 

c) The University TPR Advisory Committee shall consist of the 
Provost as chair (non-voting); the Dean of the Graduate School, 
and faculty members of the University as specified in the Faculty 
Handbook. 

3. Procedures and preparation of documentation – as noted above, 
detailed instructions for preparing the dossier are issued annually by 
the Office of the Provost. The candidate will need (1) the 
departmental CRD, (2) the Guidelines for Preparation of the Dossier, 
and (3) the timetable for the review process.  

 
C. Post-Tenure Review 

1. Overview - These guidelines are based upon section 4.08 of the 
Faculty Handbook. Post-Tenure Review (PTR) is required of all 
tenured faculty with 50% or more responsibilities involving teaching, 
scholarship, and/or service. This review is required of all tenured 
faculty no later than the fifth academic year following the most recent 
review event. 

2. Composition of review committee - The departmental post tenure 
review committee shall comprise all tenured members of the 
department, excluding the department head and any members 
scheduled for PTR. In the event that there are less than three tenured 
faculty in the department, the Dean, in consultation with the 
department, selects tenured faculty from similar departments to 
constitute a committee of at least three. 

3. Procedures and preparation of documentation 
a) The Office of the Provost includes the timetable for PTR along with 

the annual TPR schedule, distributed at the beginning of the 
academic year.  

b) The documentation prepared by the faculty member should 
generally follow the structure and format of both the TPR Dossier 
and the departmental AFE File described above in section III.A.3.  
Use a 1-inch 3-ring binder, with name and PTR on the cover.  
consists of the following: 
i. the four most recent annual faculty evaluations  
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ii. Include the AFE document you prepared for each of the last 
four years. (This is required by the Faculty Handbook). 

iii. Finally, prepare a single set of appendices following the 
labeling and structure described above (III.A.3.c) for the AFE 
file.  In this case, include the four most recent AFE Statements 
written by the department head, plus any rebuttals, in 
Appendix C.  SAIs should be provided for the past three years, 
as should ratings of the peer review of the departmental 
teaching committee.   

c) The PTR committee shall present its written evaluation to the 
department head.  The department head shall provide a copy of 
this evaluation to the faculty member and shall meet with the 
faculty member to discuss the review.  The department head shall 
add his or her own review, and any written response from the 
faculty member, and forwards this material to the Dean.  If the 
department head is getting reviewed, the PTR Committee will 
appoint someone to act as department head. 

d) See the Faculty Handbook (Section 4.08) for further details 
concerning procedures, outcomes, appeals, and due process. 
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Criteria for Annual Faculty Evaluation, Reappointment, Tenure, Promotion, 
and Post Tenure Review 

 
 

IV. Expectations and Criteria – The criteria specific to each form of review and 
each type of promotion are described in detail below. 

 
A. Annual Faculty Evaluation: (4.05) 

1. Teaching – In order to meet expectations in teaching, the faculty 
member should receive satisfactory overall ratings on teaching 
materials according to the consensus of the departmental teaching 
committee. Their self-assessment on each of the seven dimensions 
should be satisfactory. They should receive a satisfactory overall 
rating on direct observation of teaching and on the SAIs. 

2. Scholarship – Generally one unit, as described above.  The committee 
should consider progress toward a book and/or other projects. 

3. Service – The tenure-track or tenured faculty member is expected to 
participate in institutional service at all levels (department, 
college/school, university, discipline, and external community). They 
should exhibit exceptional performance in at least one category, 
which may be internal service or engagement with external 
constituencies. The time and energy commitment should approximate 
15% of the total workload. In general, non-tenured faculty may 
dedicate less than 15% of their time to service.  Part-time and fixed-
term faculty should meet expectations as indicated in the terms of 
their contract. 

4. General comments – Teaching counts approximately 50%, 
scholarship 35%, and service 15%. Instructors will be evaluated 
based on both teaching and service.  Part-time faculty and lecturers 
are in most cases evaluated entirely on teaching. It is possible in some 
cases that individual part-time or fixed-term faculty members have 
contracts stipulating expectations other than teaching, and they 
should be evaluated accordingly. Copies of their contractual 
agreement should be included in their evaluation file. 

 
B. Reappointment: (4.06) 

1. Teaching - In order to meet expectations in teaching, the faculty 
member should, for three years prior to the review, receive 
satisfactory overall ratings on teaching materials according to the 
consensus of the review committee. Their self-assessment on each of 
the seven dimensions should be satisfactory. They should receive a 
satisfactory overall rating on the SAIs and direct observation of 
teaching from at least one of the observers. 

2. Scholarship – One unit, as described above. Progress toward a book 
and/or larger project should also be considered.  Special note: For 
the initial reappointment decision, there will be no expectation for the 
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completion of scholarly activity, only the indication that plans are 
under way to initiate a pattern of scholarly activity. As the candidate 
progresses through the probationary period, expectations increase 
with regard to activities from categories II.B.2 A, B or C. See criteria 
for tenure below. 

3. Service - The faculty member is expected to participate in service at 
all levels (department, college/school, university, external), though 
this pattern may emerge gradually over the span of the probationary 
period. During the initial year, there should be some departmental 
service and gradual building of an advisee load. Advisee training is 
recommended. By the third year there should be at least some service 
activity at each internal level, with an emerging pattern of focus on at 
least one area of service/engagement. 

4. General comments –Teaching should be at an acceptable level of 
performance by the end of the 2nd year. Note gradually increased 
expectations for scholarship and service described above (and below, 
regarding tenure). 

 
C. Tenure (4.07) 

1. Teaching - In order to meet expectations in teaching, the faculty 
member should, exhibit high levels of teaching.  To meet this standard, 
a candidate should demonstrate a command of the seven dimensions 
of teaching based upon a consensus of the review committee for the 
three years prior to the review.  This review is based on an evaluation 
of the candidate’s teaching materials and the candidate’s self-
assessment.  The self-assessment should be thoughtful and 
demonstrate a path to further development.  The candidate should 
also receive a satisfactory overall rating on the SAIs. 

2. Scholarship – To meet the scholarship expectation, faculty should 
accumulate six total units. At least three units must be the scholarship 
of discovery from categories II.B.2. A, B, or C.  At least three units must 
be completed during the latter portion of the probationary period.  
Candidates should also have a developed research agenda. 

3. Service – By the time of tenure application, the faculty member 
should have a high level of service at each institutional level and some 
external engagement as well. They should be carrying a full share of 
advisees and have demonstrated competence as an advisor.  

4. General comments – None. 
 

D. Promotion to Associate Professor (4.07) 
1. Teaching - In order to meet expectations in teaching, the faculty 

member should, exhibit high levels of teaching.  To meet this standard, 
a candidate should demonstrate a command of the seven dimensions 
of teaching based upon a consensus of the review committee for the 
three years prior to the review.  This review is based on an evaluation 
of the candidate’s teaching materials and the candidate’s self-
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assessment.  The self-assessment should be thoughtful and 
demonstrate a path to further development.  The candidate should 
also receive a satisfactory overall rating on the SAIs. 

2. Scholarship – To meet the scholarship expectation, faculty should 
accumulate six total units. At least three units must be the scholarship 
of discovery from categories II.B.2 A, B, or C.  At least three units must 
be completed during the four years preceding the requested 
promotion.  Candidates should also have a developed research 
agenda. 

3. Service – The faculty member should have a high level of service at 
each institutional level and some external engagement as well. They 
should be carrying a full share of advisees and have demonstrated 
competence as an advisor.  

4. General comments – None. 
 

E. Promotion to Full Professor (4.07) 
1. Teaching - - In order to meet expectations in teaching, the faculty 

member should demonstrate superior teaching.  To meet this 
standard, a candidate should demonstrate a superior command of the 
seven dimensions of teaching based upon a consensus of the review 
committee for the three years prior to the review.  This review is 
based on an evaluation of the candidate’s teaching materials and the 
candidate’s self-assessment.  The self-assessment should be 
thoughtful and demonstrate a path to further development.  The 
candidate should also receive a satisfactory overall rating on the SAIs. 

2. Scholarship – To meet the scholarship expectation, faculty should 
accumulate six total units subsequent to promotion to Associate 
Professor. At least 4 of these units must be from categories II.B.2 A, B, 
or C and 3 of these 4 must be scholarship of discovery.  Candidates 
should also have a developed research agenda. 

3. Service  – The faculty member should have a superior record of 
service at each institutional level and some external engagement as 
well. They should be carrying a full share of advisees and have 
demonstrated competence as an advisor.  They should also assume 
leadership positions both on and off campus. 

4. General comments – None. 
 

F. Post-Tenure Review (4.08) 
1. Teaching – The faculty member should, for three years prior to the 

review, receive satisfactory overall rating on teaching materials 
according to the consensus of the review committee.  

2. Scholarship – An average of one unit for each year since tenure or the 
last post-tenure review is the general expectation. 

3. Service – The faculty member should have a record of service at each 
institutional level and some external engagement as well. They should 
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be carrying a full share of advisees and have demonstrated 
competence as an advisor.  

4. General Comments – Teaching counts approximately 50%, 
scholarship 35%, and service 15%.  

 
 
 
 
 
 
 
 

  
Approved by: 
 
 
____________________________________________ ______________ 
Department Head, Political Science and Public Affairs Date 
 
 
 
____________________________________________ ______________ 
Dean, College of Arts and Sciences    Date 
 
 
 
____________________________________________ ______________ 
Provost       Date 
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