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Buchanan Hall Roof Replacement 
SCO ID#: 20-21804-01A 

 ADDENDUM NO. 01 
 
ISSUE DATE:  February 2, 2021 
 
PROJECT:  Buchanan Hall Roof Replacement 
 Western Carolina University, Cullowhee, NC 
 SCO ID#: 20-21804-01A 
 Atlas Engineering Job No. J2419 
 
FROM: Kelli Wilcox, PE, RRC - Atlas Engineering, Inc. 
TO (via email): Daniel Fiskeaux – Western Carolina University 
 Pre-Bid Meeting Attendees and Additional Designated Representatives 

Other Plan Holders including Planrooms, Manufacturers and Potential 
Subcontractors  

 

This addendum forms a part of the Contract Documents titled “Buchanan Hall Roof Replacement” 
dated November 2020. Acknowledge receipt of this Addendum in the space provided on the 
first page of the Bid/Acceptance Form.  Failure to do so may subject the Bidder to 
disqualification. 
 
This addendum consists of 2 pages with 11 pages of attachments, for a total of 13 pages. 

 
PROJECT MANUAL 
 
Section 012100 
Modify Paragraph 1.03A.3 to read as follows: 
“3. Major Cementitious Wood Fiber Deck Repair per Section 075400  100 SQ FT” 
 
Section 075400 
Modify the first sentence of Paragraph 2.04A to read as follows:  
“A. Roof membrane shall be a white, thermoplastic polymeric single-ply polyvinyl chloride (PVC) or 

ketone ethylene ester (KEE) with fiberglass or polyester reinforcement, meeting ASTM D4434 
(PVC) or ASTM D6754 (KEE) and a factory applied felt/fleece backing.”   

 
Modify Paragraph 2.04A1 to read as follows:  

“1. Acceptable manufacturers and products include: 
a. Sarnafil (G410 Feltback), 60 MIL minimum membrane plus 9 oz/sqyd felt 
b. Fibertite (SM-FB), 45 MIL membrane plus 4 oz/sqyd felt 
c. IB Roof Systems (PVC FB 60), 60 MIL min. membrane plus 3.5 oz/sqyd felt 
d. Soprema (Sentinel P150 HFB), 60 MIL membrane plus 5.5 oz/sqyd felt” 

 
General Clarification on Roof-to-Wall Details: 
At any locations where existing counterflashing is secured into a masonry wall joint/reglet, remove the 
counterflashing from the joint and utilize joint sealant to fill the reglet before covering with new membrane 
flashing. If there is concern that removal of the counterflashing will damage the surrounding masonry, 
notify the Designer and flashing can be trimmed flush with the face of the masonry wall to avoid damage. 
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SCO ID#: 20-21804-01A 

PRE-BID MEETING MINUTES 
 
The attached Pre-Bid Meeting Minutes (total of 11 pages) shall become a part of the Contract Documents. 
Significant information discussed at the meeting can be found within the meeting minutes. 
 

END OF ADDENDUM 
 



 
 

PRE-BID MEETING MINUTES 
 

1:30 p.m., January 26, 2021 
WCU Buchanan Hall Roof Replacement 

SCO ID#: 20-21804-01A 
Western Carolina University, Cullowhee, NC 

 
1.  Introduction of Key Members: 
 a. Owner: WCU  
  WCU Facilities Project Manager: Daniel Fiskeaux 

WCU Maintenance:  Rod Colton 
 b. Designer: Atlas Engineering, Inc. 
  Project Manager:  Kelli Wilcox, PE, RRC 

Asst. Project Manager: Matt Poisel, PE 
   
2. General Project Information:   

a. Attendance at the Pre-Bid Meeting by Prime Bidders is not mandatory but 
was strongly recommended. Attendees were all asked to sign-in on the 
provided sheet.  A scanned copy of the sign-in sheet is attached. People 
signing in will receive addenda and other project 
information/communication during the bidding process from this point 
forward.  If there were additional people that should be on this distribution 
list, bidders provided their information on the sign-in forms or made sure to 
talk with Kelli Wilcox prior to the end of the meeting. 

b. The project is being bid and contracted as an Informal, Single-Prime 
contract.  Bidders are not required to be prequalified.   

c. Review of Bid Date, Time, and Format  
• Bids are due on February 9, 2021 no later than 3:00 P.M. in the 

office of Western Carolina Facilities Management Department, 
3476 Old Cullowhee Road, Cullowhee, NC 28723 to the attention of 
Daniel Fiskeaux-Project Manager.  

• Bids will be opened and read at the same day and location at 3:00 p.m.   
WCU has provided the following link to the virtual bid opening and 
encourages any bidders to attend virtually if preferred. 
https://wcu.zoom.us/j/85486562481 
If a bidder would like to attend the bid opening in person, please notify 
Mr. Fiskeaux so he can ensure adequate facilities for social distancing 
during the bid opening. 

• Please be aware that overnight packages from FedEx and UPS are not 
always received at WCU prior to 3:00 p.m. and bidders should plan 
accordingly. 

• Carefully follow the instructions in the Notice to Bidders included 
within the Project Manual. 

https://wcu.zoom.us/j/85486562481
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• Use Bid/Acceptance Form included within the Project Manual. 
Submitted proposal must have original signatures. Photocopied 
signature sheets or faxed or emailed proposals will not be considered. 

• Provide two original hardcopies of bid in an opaque, sealed envelope, 
marked with the project name, bid date and time, SCO ID#, name of the 
bidder, bidder’s contractor license number clearly printed on the outside 
of the envelope. Please clearly mark “BID ENCLOSED” and “ATTN: 
DANIEL FISKEAUX” on the outside of the bid envelope and on the 
front and back of any additional mailing envelopes such as UPS or 
FedEx. Please follow these instructions carefully to avoid loss of bids or 
designation as a non-responsive bidder. 

• A Bid Bond is not required for this project.  
• Identification of Minority Business Participation and either Affidavit A 

or Affidavit B must be attached to the bid.  Failure to properly 
complete and include the required MBE documentation may result in 
disqualification of the bid. Additional information can be found in the 
MBE Guidelines included within the Project Manual. Bidders should 
take care to carefully follow the MBE requirements and contact Atlas 
Engineering or the State of North Carolina HUB personnel with any 
questions or concerns during the bidding process. Mr. Fiskeaux 
indicated that the University’s goal for HUB/MBE participation is 10%. 

• Performance and Payment bonds are required for this project. These 
bonds are not required with the bid, but bidder must be sure they are 
capable of bonding in the amount of the bid provided. 

• It is the responsibility of the bidder to deliver his bid to the correct 
place/person, prior to the announced time for the bid opening. Bidders 
may contact Mr. Fiskeaux to confirm receipt of their bid at (828) 227-
3020 or dfiskeaux@email.wcu.edu.  

• Bidders were asked to review requirements regarding withdrawal of 
proposals.  Bids will be received and opened in accordance with the 
requirements of the General Statutes of North Carolina. 

d. Obtaining Bid Documents: Bidders must fully examine the Project 
Documents and existing site conditions prior to submitting their bid.   
• Bid Documents consist of the Project Manual and Project Drawings.   
• Most bidders have received electronic copies of the documents either 

from Atlas or through a plan room.  One hardcopy of the design 
documents will be made available to attendees of the pre-bid meeting at 
no cost. Please make a request from Kelli Wilcox and a set will be sent 
to you. Additional hardcopy sets may be requested from Atlas 
Engineering for a refundable plan deposit of $100.00.   

• Electronic copies of the documents may be requested from Atlas 
Engineering and are free of charge. Bidders are responsible for checking 
all drawing scales on electronic versions when using them with 
estimating software and are responsible for making sure that electronic 
sets are complete.  The hardcopy set of drawings and specifications are 

mailto:dfiskeaux@email.wcu.edu
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considered the contract bid set and take precedence over electronic sets 
if discrepancies occur. 

• Notify the Designer of any questions, concerns, errors as soon as 
possible, but no later than 10 days prior to the bid (by Friday, January 
29th at 5:00 p.m.).  The last addendum will be issued by 3:00 p.m. on 
Tuesday, February 2, 2021.  

• Issue of Addendum No. 01 will include a copy of the meeting minutes 
for this Pre-Bid Meeting and any minor corrections or clarifications to 
the bid documents. 

• Bidders were reminded that they must be familiar with the State's 
General Conditions and Supplementary Conditions, included within the 
Project Manual. 

 
3. Review of Form of Proposal:  

a. Fill out completely base bid and unit costs. For base bid, provide the cost 
written out with words and with numbers where space is provided.  Please 
be sure that the written words and numbers match. 

b. Base Bid cost must include performance of estimated quantities of unit rate 
work scope per Section 012100.   

c. There are no bid alternates for this project. 
d. Provide unit rates for listed items.  Unit rates will be used in the event that 

the actual quantity of work performed is more, or less, than the estimate in 
the base bid per Section 012100.   

e. Attach the required MBE forms. Forms have been included in the Project 
Manual with the Form of Proposal.  If a contractor will self-perform the 
work and intends to submit Affidavit B, they must make sure to fill out 
the Identification of Minority Business Form with “none” and $0 (do 
not leave it blank) in the places provided.  Bidders should take care to 
carefully follow the MBE requirements and contact the Owner, 
Designer, or State HUB personnel with any questions or concerns 
during the bidding process. The successful contractor will be asked to 
provide follow-up documentation in the form of Affidavit C or D (see forms 
within the project manual) and should be sure to gather such documentation 
during the bidding process. Some requirements are time sensitive during 
bidding so please review and understand the requirements early in the 
bidding process to allow for compliance. 

f. Provide proper signatures on the final page of the Bid/Acceptance Form.  
g. Confirm receipt of addenda at the top of the first page. Do not forget to fill 

out this part! 
h. The Owner reserves the unqualified right to reject bids if the bidder fails to 

insert a price for all of the bid items including the base bid or unit rates 
requested, fails to mark addenda, or provides incomplete or incorrectly 
completed MBE, or other bidding forms.  Don’t leave any spaces blank. 
Contact Atlas Engineering or WCU if you have questions!  The Owner also 
reserves the right to waive irregularities during bidding and would remain 
consistent with any waivers provided for all bids received for this project. 



WCU Buchanan Hall Roof Replacement 
Pre-Bid Meeting Minutes 

Page 4 
 

 
  

i. The award of the contract will be made to the lowest responsible and 
responsive bidder. 

 
4. Scope of Work:   

a. Examine Project Documents for the purpose of bidding. The Bidders were 
referred to Section 010100 – Summary of Work for general work scope 
including description of existing roofing systems, removal and disposal, and 
new system installation. This section is not intended to be all-inclusive and 
individual specification sections should be reviewed by the bidder.  All 
items cannot be discussed during this meeting and this scope discussion 
should not be considered to be all-inclusive. 

b. Base Bid (General description): Removal of the existing roof system down 
to the top of the roof deck on all areas of Buchanan Hall (4 areas total- 3 at 
upper area and one lower roof), inspect the deck and repair as needed, 
install new mechanically-fastened thermal barrier over deck and install self-
adhered vapor barrier (temporary roof) over thermal barrier. Main deck is 
cementitious wood fiber (Tectum), deck over stairwells at ends of upper 
roof are concrete. At the concrete deck area, adhere the vapor barrier 
directly to the primed deck. Install base and tapered insulation, coverboard 
and a new single-ply PVC or KEE roof membrane over the vapor 
barrier/temporary roof. There is some slope to drain provided by the 
structure and additional slope to drains should be provided by tapered 
insulation. Modify perimeter blocking to accommodate new roof system 
thickness around perimeter and provide supplemental securement. Remove 
existing perimeter sheetmetal to be replaced with new. Other scope includes 
covering the existing chimney and replacing the cap and replacing the 
existing roof hatch on the upper roof. 

c. Existing residual asphaltic flashing materials located beneath the EPDM 
membrane on the area divider/expansion joints contain asbestos.  Asbestos 
containing material is designated as Category I Nonfriable Material and will 
require removal in accordance with EPA regulations and OSHA 
requirements. See Section 024120 of the project manual for additional 
information regarding removal and disposal.  A copy of the asbestos test 
report will be made available to the successful bidder. A copy of the test 
report will be provided during bidding upon written request (email is 
acceptable). 

d. Roofing System Requests for Substitution: Three manufacturers have been 
listed as acceptable manufacturers of the specified single-ply thermoplastic 
PVC membrane systems.  The Designer has selected these manufacturers, 
products, and systems based on a combination of material characteristics, 
performance history, and overall positive experience with the manufacturers 
and approved applicator base. If a bidder chooses to request a substitution 
for another product, the requests must come directly from a bidder and will 
not be accepted from a manufacturer technical or sales representative.  
Bidders requesting substitution must show that the system proposed meets 
or exceeds all of the requirements of the bid documents including 
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compatibility with detailing and warranty requirements and must provide 
information included in Section 016000, Paragraph 1.03. Requests for 
substitution will only be considered if the Designer feels there is a tangible 
benefit to the Owner by inclusion of an additional manufacturer’s system.  
Bidders were encouraged to contact Atlas Engineering to discuss potential 
requests for substitution prior to submitting.  Currently there has been one 
request for substitution that is currently under review. If an additional 
manufacturer is accepted all bidders will be notified through issue of an 
addendum. 

e. Visiting the Site: Bidders may walk the site and visit the roof following the 
meeting.  They may return to the building to perform additional 
observations, but must contact Mr. Fiskeaux in advance to coordinate 
access at (828) 227-3020 or dfiskeaux@email.wcu.edu. Please provide 
notice in advance to ensure that Mr. Fiskeaux has adequate time to respond 
before your desired visit date/time.  If bidders want to enter the building, 
masks must be work at all times and the Owner will divide bidders into 
small groups to allow for safe access. 

  
5. Work Hours/Coordination Items: 

a. Contract Time:  Contract time from NTP to Final Acceptance is 60 calendar 
days. The Owner would like work to begin the Monday after Spring 
Semester Graduation in May 2021 (May 17th). WCU anticipates that the 
residence hall may be empty during the summer semester with the 
exception of one apartment. They will know better closer to the end of the 
spring semester. 

b. Liquidated Damages: There are liquidated damages of $150 per calendar 
day beyond the end of the contract time. Purpose of these damages is to 
reimburse the Owner for direct costs incurred due to failure to complete on 
time. Days will be added to the contract if the contractor is asked not to 
work on specific days due to building or campus events. Contractor will be 
asked to track impact of inclement weather on the critical path of work to 
allow for review by the Designer and Owner. For the purpose of bidding, 
utilize the inclement weather procedure noted in the General Conditions 
which indicates that weather days will be given for days with rainfall in 
excess of 0.1” that are also in excess of the 5-year average for inclement 
weather days.  Information regarding events that could impact construction 
would be coordinated with the successful bidder. 

c. Restricted Hours for Roof Removal: For the purpose of bidding work hours 
shall be Monday-Friday from 7:00 a.m. and 7:00 p.m.).  Work outside of 
these times will require approval in advance by the Owner. 

d. Staging and Storage: The proposed staging and storage areas for access of 
materials and workers was reviewed.  WCU will strive to keep the overall 
area provided to the contractor as close to that shown as possible but may 
coordinate minor changes with the contractor to improve access or avoid 
conflict with end users. Chain link fencing with weighted moveable bases 

mailto:dfiskeaux@email.wcu.edu
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should be provided around materials, equipment, and staging and storage 
area to clearly identify it. 

e. Access to the Building Interior: Interior building access will be allowed 
only for checking on water entry/damage/debris/noise, etc. and for required 
limited protection and cleaning. Workers must access the roof from the 
exterior. Ladders must be taken down at the end of each workday (or 
whenever the crew will be leaving the site). 

   
6. General/Owner Items:   

a. Deliveries: WCU must be notified of large material and equipment 
deliveries. WCU can assist in finding alternate delivery paths, flagging, land 
closure, etc. if necessary.  The delivery route to the building should be taken 
into consideration by the bidders. If there is not enough space in the 
identified staging and storage areas for all materials, WCU may be able to 
provide additional lay down area (away from the site). 

b. Submittals and Mock-Ups: Review requirements in the project manual for 
submittals (especially product data and in-place mock-ups which are aimed 
mainly toward sheetmetal components). In-place mock-ups will be installed 
on the building and may remain in place once approved. No separate mock-
up panel will be required. 

c. Hot Work Permits: It is not expected that hot work permits will be needed 
for heat welding. 

d. Insurance Requirements:  Be sure that insurance certificates provided by the 
contractor will be capable of meeting State Requirements listed in the 
General Conditions and Supplemental General Conditions, especially for 
cancellation clauses, endorsements, and builder’s risk coverage. Please 
contact your insurance agent to review requirements in advance of bidding. 

e. Atlas reminded bidders that the roofing installers must have crews capable 
of performing quality work and must be able to properly supervise crews. 
Good communication with Owner and Designer will be key to project 
success and should be considered when anticipating crews, subcontractors, 
and supervisory personnel to be used.   

f. WCU has a zero-tolerance policy regarding inappropriate behavior by 
workers on site including indecent dress, language, or acts, and improper 
interaction with students, parents, campus staff, or building occupants that 
haven’t been designated as acceptable points of contact.  There is no 
smoking, firearms, alcoholic beverages, or drugs other than those prescribed 
by a physician allowed on the project site. The Owner reserves the right to 
have any worker in violation of proper behavior removed from the 
construction site and project by the Contractor or proper authorities. 

g. WCU does not have a set sequence of work for the roof areas. The 
contractor may begin work at the location of their choice but is expected to 
restrict foot traffic over completed roof areas.  

h. Membrane color will be selected from the manufacturer’s standard colors 
and manufacturers must have at least 3 standard colors that incorporate a 
white and gray color at minimum. It is anticipated that selected color will be 
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a white or off-white but the Owner will have the final selection from the 
standard colors. 

i. The Contractor is welcome to provide additional protection to interior 
conditions that they feel may be sensitive (i.e. servers, computers, etc.) as 
long at they coordinate with the Owner in advance. 

j. Contractor should expect some sort of weekly coordination discussion – 
likely by conference call or virtual meeting with Project Management 
personnel and monthly in-person, on-site progress meetings.  Atlas will visit 
on a weekly basis based on work progress/weather. 

k. The Owner indicated that by late summer (August) there tend to be 
afternoon rain showers each day, but that is less likely during the time that 
the project is expected to occur. 

l. Students begin to return to campus after summer break as early as the first 
week in August. If the project time extends into the return of students to 
campus and Buchanan Hall it will result in more restrictions in work hours, 
staging and storage area and require improved safety such as covered 
walkways. 

m. WCU confirmed that the installer will need to protect building entrances 
and exits per   

n. WCU will expect the successful bidder to turn in a COVID-19 protocol that 
keeps their workers, WCU staff and building occupants safe. At this time 
periodic testing for the crew is not required. 

 
END OF MEETING MINUTES 
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