
 

  

MEETING OF THE CHANCELLOR SEARCH COMMITTEE AT WESTERN CAROLINA 

UNIVERSITY 

 

The first meeting of the Chancellor’s Search Committee met on January 19, 2018 in the A.K. Hinds 

University Center Multipurpose Room.  The meeting was called to order at 10:00 a.m. by Co-Chair, Pat 

Kaemmerling. 

 

ATTENDANCE 

Search Committee Members Present: Mrs. Pat Kaemmerling, Mr. Bryant Kinney, Mr. Bob Roberts, Mr. 

Keith Corzine, Mrs. Teresa Williams, Mr. Ricardo Nazario-Colon, Dr. Vicki Szabo, Mrs. Robin Pate, Dr. 

David Shapiro, Dr. Bill Yang, Mr. Ken Hughes, Ms. Katherine Spalding, Mr. Kevin Trudell, Governor 

David Powers via telephone, Mr. Chris Parrish, Mr. Casey Cooper, Mr. Gorham Bradley, Dr. Wes Stone, 

Mrs. Kellie Angelo Monteith and Mr. Brandon Robinson, via telephone.  

 

Also present: Ms. Lynn Duffy, SAVP Leadership & Development UNC GA; Mrs. Claire Collins, 

Administrative support to committee; Mr. Shea Browning, WCU General Counsel; Ms. Glenda Farrell, 

AVP University EEO Office UNC General Administration; Mrs. Christy Ashe, WCU Special Events; Mr. 

Zach Phillips, IT support; Mr. Mike Rymell, University Center support; Mr. Dave Russell, Sylva Herald; 

Ms. Holly Kays, Smoky Mountain News; Mr. Jerry Baker, Search firm Buffkin/Baker - via telephone 

conference; and Mrs. Grace Battle, Board of Trustees member.  

 

WELCOME AND INTRODUCTIONS    

Mrs. Kaemmerling welcomed everyone to the meeting.  Introductions were made by members of the 

search committee.  Mrs. Kaemmerling gave comments regarding the duties of the committee.  She charged 

the committee to work together to find the best possible candidate that they can. She stated that “We are all 

purple.”  The committee needs to find someone to lead WCU into the future.  It is crucial that they have a 

top tier of candidates for this position. It is in the best interest of the University for this to be a confidential 

search to find the best candidates.  Mr. Kinney gave his charge to the committee.  Mrs. Kaemmerling said 

that the search committee will be the first contact with the potential candidates and will project the image 

of who we are to our prospective Chancellor. The committee needs to make sure they choose this person 

because they are the best candidate and incorporate that person into the fiber of who we are.  The 

committee needs to make sure that person feels welcome and supported.   

Dr. Yang asked about opening the process so that there is no question about how the person was chosen.  

All meetings will be public, The only confidential information will be the candidates.  They will encourage 

all stakeholders to come to the forums to give input.  Dr. Szabo says that concerns for open search is for 

the finalists.  Mr. Jerry Baker, from search firm Buffkin/Baker, explained the search process.  He stated 

that he has 30+ years of searches with Higher Ed.  The standalone most critical issue to a search is the 

confidential nature.  The confidential maintenance of the candidates could make or break a search. We 

must respect the integrity of the individuals and protect the good that they are doing.  We must make this 

work, the future of the institution will rely on our trust of each other and respect of the men and women 

applying for the position.   

Mr. Kinney stated that we need a new job description since the university has changed.  We have to take 

the 2018 job description and look forward.  He explained the importance of attendance at open forums for 

people to have input in the job description. Our job is to get as many voices as we can to the forums and to 

participate in the process.  All stakeholders have a voice and members of the committee can bring opinions 

to the committee. Governor Powers spoke about Dr. Belcher and agreed that this will require a 2018 job 

description and he is honored to serve with the committee.  

 

  

 

 



 

  

PRESIDENT SPELLINGS CHARGE TO SEARCH COMMITTEE  
President Spellings spoke to the committee via video – she apologized for not being there in person. She 

thanked the committee for agreeing to serve.  We want to find the right leader to move Western Carolina 

University forward.  Depends on the talent and work of our Chancellor. Our institutions are built to meet 

the needs of NC.  Your work to find the next leader is foundational to our guiding purpose. You have 

resources to get the job done.  She spoke about the University of North Carolina system strategic plan that 

will provide a road map to ensure that we are fulfilling our promise and mission to the state of NC. A 

vision needs strong leaders to bring it to light. WCU’s next leader must use bold action and forward 

momentum. We need a leader who can seize this moment with passion and commitment to lead this 

university into the future. Chancellor Belcher was a fearless and selfless leader.  We should look at his 

examples as inspiration, but the new Chancellor will be someone who will have his or her own unique 

strengths. NC is growing and becoming more diverse.  The state needs more of what WCU has to offer.  

WCU is an economic engine for Western North Carolina and building brighter future for partners in the 

west.  We need someone who can articulate role of university in the UNC system and will lead.   

It is important that the members of the search committee understand their roles and how the process will 

work.  The committee broadly represents the university family.  During the search, there will be 

conversations and issues that will remain confidential.  Co-chairs will be spokespersons for the committee.  

She spoke about the open meeting law and provisions of university code for the system. The committee 

must keep detailed records and documentation, keeping minutes, documenting travel expenses.  

Buffkin/Baker search firm was chosen as the consultant for this search.  Mr. Jerry Baker has worked with 

the system on many searches.  He has helped with searches for current presidents of five universities.  

President Spellings urged the committee and others to nominate potential candidates as well.   She asked 

them to be disciplined stewards of budgets and expenses, to conduct public forums with faculty, staff, 

students, parents, alumni and community.  We want the new chancellor to have support.  The committee 

should conduct a survey to campus and community stakeholders. They need to: 1) Develop a leadership 

profile (2) Develop a search with university guidelines (3) come up with list of candidates – look at 

leadership statement and fit to community.  She encouraged deliberation of everyone on committee and 

told them they should feel they could speak candidly.  Keep candidate information confidential until an 

agreed upon time to reveal candidate with permission from candidate and President Spellings. It is the duty 

of the search consultant to bring individuals for consideration. 

Candidates will be narrowed to three finalists, unranked, to be forwarded to the WCU Board of Trustees, 

then to President Spellings for consideration for approval.  The next Chancellor of WCU must have key 

characteristics:  1) Be a leader with unwavering integrity and courage to stand up and do what is right 2) 

Be a partner to President Spellings, other chancellors, Board of Trustees and Board of Governors. New 

Chancellor should share objectives in our Strategic plan and agreement, they should understand mission of 

WCU, someone who can build on and grow strong reputation of university, life experience, manage and 

lead a complex organization, leadership, collaborative, people skills – can communicate with all 

stakeholders.  Understands vital role WCU plays in regions economy.  Partner to K-12 schools, community 

colleges and other educational institutions, appreciates athletics and understands balance between 

academics and athletics.  Values faculty and staff and critical role they play. Keep open mind.  The goal 

would be to have a candidate in place for 2018-19 academic year, but make sure we have the right 

candidate.  Each committee member will serve as emissaries to constitutents.   

 

Mrs. Kaemmerling opened the floor to questions.  Dr. Yang said he was glad to hear that one of the 

characterics was to be inclusive and transparent.   

 

 

 

 

 

 



 

  

OVERVIEW CHANCELLOR SEARCH PROCESS  

Ms. Lynn Duffy, SAVP Leadership & Development from UNC General Administration, discussed the 

overall search process as a representative from President Spellings’ office.  She will be staff to the 

committee.  She gave a presentation on the Chancellor Search process, which included:  the Code of the 

Board of Governors, UNC Policy on Chancellor Searches, Senior Academic Administrative Officer policy.  

Search committee has to have representation from BOT, faculty, student body, staff, alumni, BOG 

member, other campus constituents as may be appropriate. They will come to a working consensus as a 

group.  A written report will go to President Spellings from the chair when preparing a schedule for 

interviews. The committee’s job is to recommend three unranked candidates to Board of Trustees.  BOT 

approves (or denies) the candidates before they are passed on to the President, then they will go to the 

Board of Governors for approval. The appointment of the Chancellor is ultimately chosen by the Board of 

Governors with a recommendation from UNC President.  This search committee is a sub-committee of the 

Board of Trustees.  She explained the open meetings law.  The committee is a public body and subject to 

open meetings act. We will give notice, allow public to attend, keep minutes, meet in open session unless 

exceptional circumstances.  Meetings will only go into closed session when disclosing privileged or 

confidential information or to consider qualifications, competence….Any named person will go into 

confidential closed session. The committee will review applications, narrow the pool, interview applicants 

and deciding whom to recommend may be done in closed session.  Discussed in open session:  procedures, 

job description, interview questions, anything that doesn’t identify individual candidates.  These will be 

posted to the public website.  All records (paper, electronic, or other forms) will be public records.  Unless 

records are covered by an exception, the public has access to them.  Texts are also included in this.  

Personnel files are not subject to public records law.  Confidentiality is critical to the deliberations of the 

search committee.  We encourage respectful conversation and debate.  The final decision is collaborative 

and is decision of committee that members support.  Confidentiality does not end when the search is over, 

it lasts forever.  There can be consequences for those who violate the confidentiality agreement. The search 

firm’s role is to recruit candidates, screen candidates, coordinate interview logistics, process candidate 

expenses, conduct initial referencing, background checks, etc. Mrs. Kaemmerling explained what 

happened on the previous chancellor search.  Previous interviews happened in Atlanta at the airport.  

Governor Powers encouraged the committee to keep an open mind on skillsets for the future leader. Ms. 

Spalding asked what is role of spouse/partner with search.  Lynn clarified that family is part of the 

interview visit, but the Chancellor is who we need to focus on, not the family. Mr. Baker will need clear 

direction regarding whether we want specific background expertise.  Be open minded about where 

leadership and vision can be found. The first step is the forums and collecting information on what 

constituents want to see in next Chancellor.  We will create leadership statement from that input.  Dr. 

Szabo brought up importance for online surveys and feedback.   

 

CONFIDENTIALITY 

Mr. Shea Browning, General Counsel WCU, passed out confidentiality agreements for the committee to 

sign.  Mr. Browning encourages phone conversations among committee members as opposed to texting 

and emailing.  A confidentiality agreement will be sent to those who called in to the meeting.  The 

committee will see documents and communications that by law they cannot share.  They need to 

communicate with Mr. Browning if there are any requests for documents to be made public.  Save all notes 

and give to Mr. Browning at end of process.  Everything is property of WCU.  He encouraged them to 

create email folders to keep search communications together.  He cautioned against printing or 

downloading confidential information about candidates.  Mr. Baker will provide a secure portal for 

everyone to log in to look at candidate profiles.  Mr. Baker will send access information to Mrs. 

Kaemmerling and Mr. Kinney to share with the committee.  Mr. Baker explained how the secure site will 

work. They can number the candidates so that personal notes do not have a name.  Please prepare to spend 

time with reviewing candidate information. Dr. Stone asked about reporters reaching out.  The co-chairs 

will be the only spokespersons for the committee. If committee members are contacted by media, they 

should refer the inquiries to the co-chairs. Be on guard when speaking in public, people will be listening. 



 

  

Refer people to the public website for information. If there is a breach in confidentiality, you may be 

removed from the committee, or if you are a WCU employee, your employment at WCU could be in 

jeopardy. The committee is covered by university legal.  Do not discuss anything that will be talked about 

in closed session.  In closed session, conversation needs to stay on topic.  He encouraged the committee to 

use WCU email for communication. Mr. Browning will handle public records requests, please forward any 

that you receive to him. 

 

EQUAL EMPLOYMENT ROLE AND PROCESS  
Glenda Farrell, AVP, University Equal Opportunity Officer from UNC General Administration, went over 

the role of the search committee.  The job posting need to follow EEO requirements: 1) provide candidates 

with the information that they need to ensure that they are a good fit. 2) Show commitment to a diverse 

workforce.  She suggested reading an article by Inside Higher Ed, “Breaking Up is Hard to Do”.  3) Posted 

criteria must be relevant to the job, and avoid use of discriminatory language.  The description should 

include the AA/EEO statement which encourages individuals with disabilities and protected veterans to 

apply.  Tips for evaluating the candidate pool: develop and use screening factors that relate to the job. 

Recognize life experiences contribute to implicit bias and can lead to inadvertently screening out well-

qualified applicants.  Be aware that diverse career paths and experiences could enhance a candidate’s 

leadership skills.  She provided handouts for behavior-based interview questions. It is important to ask the 

same questions to each candidate. Do not ask questions about class status or not job related. If candidates 

offer protected information, then redirect them.  Make sure you objectively document qualifications. Each 

candidate should be evaluated in same manner.   

 

Mr. Baker then spoke to the committee about the process.  Reference checks will be primarily the 

responsibility of the search firm, search chair, and UNC-GA. For reference checks on finalists, consent is 

obtained and standard questions are used.  If a question is prohibited during an interview, it is also 

prohibited during reference checks.  If you have personal knowledge of a candidate, bring the information 

to the committee – do not references not on candidates list.  If potential candidates reach out, direct them 

to the committee co-chairs, so search firm can contact them.  Be careful not to get yourself into a difficult 

situation by talking about the search with any potential candidates who may contact you. Referencing is 

related to confidentiality and is a sequential process.  Before candidates end up on the secure site, they will 

do preliminary checks.  The more serious a person becomes as a candidate the more diligent the checks 

will be. Release forms will be signed by candidates who are narrowed for interviews off-campus. The 

search firm will check background, criminal, business, etc. first, and then they check social media. The 

will then contact individuals who know the candidates. After the airport interviews, the candidates give 

permission to go forward with further reference checks. Committee members will be encouraged to share 

any job related information of these candidates to the search firm. They want to be 100% consistent. Dr. 

Yang, asked how the references get back to the committee.  They need to maintain complete records.  

Keep detailed notes on all screening and selection decisions.  Recordkeeping is key to successfully 

defending the hiring process.  The retention period for records is 3 years and is extended if there is a 

discrimination charge. EEO-related complaints are made if process is not consistent, information is not job 

related, or search member’s behavior suggested bias or discrimination.  

 

SEARCH FIRM    
Mrs. Kaemmerling explained how the search firm, Buffkin/Baker was chosen.  A request for 

proposal was sent out the Friday before Christmas, they had two weeks to respond. They selected 

four search firms and interviewed them in Charlotte last Friday.  They selected Buffkin/Baker 

because they addressed our needs more specifically and had the best presentation.    

     

 

 

 



 

  

SEARCH PLANNING AND SUB-COMMITTEES    
Recommendation of GA that we have sub-committees to address constituent forums: 

The Faculty Forum will be chaired by Dr. Bill Yang with help from Dr. Wes Stone. Mr. Keith Corzine will 

chair the Staff Forum, with assistance from Mr. Chris Parrish. The Student forum will be co-chaired by 

Ms. Katherine Spalding and Mr. Kevin Trudell, with assistance from Mrs. Kellie Angelo Monteith. Mrs. 

Robin Pate will chair the Alumni forum, with assistance from Mr. Ricardo Nazario-Colon, Mr. Keith 

Corzine and Mr. Gorham Bradley. Mr. Gorham Bradley will chair community forums, with assistance 

from Mr. Bob Roberts, Mr. Ken Hughes, Mr. Casey Cooper, and Dr. Wes Stone.  

Leadership statement subcommittee includes: Pat Kaemmerling, Chair, Dr. David Shapiro, Mr. George 

Little, Mrs. Teresa Williams, Dr.Wes Stone, Mr. Ricardo Nazario-Colon, and Mr. Kevin Trudell. 

Communication and website subcommittee includes: Dr. Vicki Szabo, Mr. Bryant Kinney- chair, Governor 

David Powers, Mrs. Robin Oliver, WCU Marketing Director and Mr. Bill Studenc, Director of WCU 

Public Relations and Communications. 

 

Biltmore Park forum was suggested by Mr. Trudell via Facebook live for students or on-site. 

 

For these forums, they need to choose a day where Mr. Baker can join on campus, publicize the event, get 

input on characteristics of new chancellor. These should be open mic forums.  They should also consider 

options of video conference and providing surveys.  The search process should be communicated at the 

start of each forum to the constituents. Dr. Yang asked if constituents can give buy-in for the process.  The 

main focus of the forums should be to get input on leadership description. Mr. Kinney reinforced that the 

only confidential portion will be the people. Input is critical from all stakeholders. Comments at the forums 

should be limited to two minutes.   

Mr. Baker has three basic questions that could be used for surveys/forums. Forums should be one to one 

and half hours.  Mr. Bakers suggested questions include: 

1) What is the state of the union of WCU, what are the strengths, points of pride and concerns ? 

2) What are the priorities of the Chancellor’s job, what should they in first 2-3 years in leadership? 

3) What are the backgrounds and the candidates that you want to identify? Academic, corporate, 

tenured, classroom experience? Administrative vs. Academics? Kind of institution they are 

coming from, public/private? Internal/External expectation of experiences? How important is 

fundraising?  

 

Mr. Browning will share the past leadership statement with the committee to show what it looks like.  A 

suggestion was made to have the characteristics of a Chancellor as the first question. They need to develop 

short succinct survey questions. 

    

TIMELINE: 

 

1) Constituent forums – completed by Feb. 16. 

Campus forums/meetings with Mr. Baker present will be held on Feb. 5 and 6: Proposed times 

include: 

Feb. 5th – Executive Council – 8:30 – 9:30 am 

                 Staff Senate –  

     Faculty Senate  

     Staff forum – 1:30 – 3:00 pm  

    Faculty forum – 3:30 – 5:00 pm 

    Community/Alumni Forum – 5:00 – 6:30 pm 

     SGA/GSA Senate – 6:30 pm 

 

 

Feb. 6th –  



 

  

Student forum – 12:15 – 1:15 pm 

 Faculty forum – 3:30 – 5:00 pm   

 

Feb. 12th  - Community/Alumni forum – 5:00 -6:30 pm 

 

2) Finalize leadership statement – No later than March 5. 

 

3) Invite applications/nominations – April 2nd preferred date that materials be submitted.  

 

4) Begin screening – (secure site to go live – April 9th) 20 honest files (one hour of review per file). 

 

5) Search Committee meet on April 16th – WCU campus 

 

6) Interview semi-finalists – get there evening of april 26, interviews on April 27 and 28 (airport 

Marriott – Charlotte/Atlanta) option of videoconference for those who can’t be there in person. 

 

7) Interview finalists – May 7-9th  

 

8) Search committee meets - TBD 

 

9) Recommendation to BOT – May 2018 

 

10) BOT recommendation to President – May 2018 

 

11) President Interviews Finalists, Recommends to BOG – June 2018 

 

12) New Chancellor begins work – July/August 2018 

 

 

FOR ACTION 

Subcommittees need to work on setting and finalizing forum dates, times and locations.  The website needs 

to get up and running with search process information and timeline. 

Other possible dates for forums/meetings include: 

January 24th – faculty senate meets, Jan. 25 and 26th, and Feb. 1 and 2 

 

A list of committee contact information will be sent to committee and Mr. Barker with forum dates and 

locations. 

 

 

ADJOURNMENT 

 

Mrs. Kaemmerling adjourned the meeting at 2:57 pm. 


