Academic Affairs
News & Reflections
From the Provost's Desk
As we enter the
holiday season
and the end of the
calendar year, we
can take stock of
an incredibly busy
2016 and look
toward 2017 with
renewed energy
and optimism for
WCU’s future.
Planning for NC
Promise in 2018,
a pledge from our
state to make
good on our
constitution to provide as free an education to the public…as
is feasible, is underway.

Provost on the Ground
Student Democracy Coalition

December 1

College of Business Holiday Party

December 2

Department of Anthropology and
Sociology

December 7

LIFE@WCU Holiday Reception

December 8

Tony Johnson, Executive Director of
Millennial Initiatives Retirement
Reception

December 13

School of Nursing Convocation

December 15

Senior Toast

December 16

December Commencement

December 17

At a time when many states are continuing to reduce funding
for higher education, it is heartening that North Carolina is
willing to invest to support college affordability. The long
election season is now behind us and we are processing the
future of higher education in the era of a new administration. We have weathered one of the longest droughts in
western North Carolina and are welcoming the onset of winter.
Amidst all of these recent developments, WCU continued to experience record enrollment (10,800+) and retention
rates of freshmen to sophomores (80%). We welcomed more than 80 new faculty and an equally impressive number of
new staff members.
Thank you all for everything you do to make WCU the special place that it is; I wish you the very best for the holiday
season and a very happy new year. Please enjoy our last edition of the Academic Affairs newsletter for 2016. See you
in 2017. Happy Holidays!
Alison Morrison-Shetlar
Provost
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Safe Zone
from the Office of the Chief Diversity Officer
What does it mean to be “Safe Zone Trained?”
It means a person is open to talking about and being supportive of LGBTQ (Lesbian, Gay, Bisexual, Transgender,
and Queer/Questioning +) individuals and identities. There is still time for you to become Safe Zone trained.
Date: December 2, 2016
Time: 2:30 PM – 4:30 PM
Location: UC Dogwood Room
Date: December 9, 2016
Time: 2:30 PM – 4:30 PM
Location: UC Dogwood Room
To register: email safezone@wcu.edu and indicate which
session you would like to attend.

GradesFirst 2.0
from the Division of Student Success
Western Carolina University continues to enhance GradesFirst 2.0. We are excited about the improvements to our
GradesFirst 2.0 system! Last month we welcomed two representatives from the Education Advisory Board (EAB)
to demonstrate these enhancements. Connor Lawless, consultant, and Nick Saboe, Success Manager, invited
department heads and advising and tutoring staff to a presentation covering amenities within both the current and
the next versions of GradesFirst 2.0. New enhancements will assist departments, professors, tutors, and other
personnel in communicating and connecting students with campus offices and resources.
Over the past few months, the Advising Center has been updating its online resources to showcase new features,
including calendar integration, a more detailed overview tab, reports/notes on student interaction, analysis of
success towards degree, and institutional analytics. GradesFirst 2.0 can be accessed through MyWCU by using the
Advising/Tutoring option under Quick Links. The Advising Center has offered a number of training sessions to
help ease the transition, and we are excited for the positive impacts in store for the WCU Community! Training
sessions have sparked encouraging enthusiasm around both appointment campaigns (for meeting with students in
response to 5th week grades) and advising campaigns (for Advising Day). The GradesFirst User Guide and Faculty
Advising Manual are posted to the Academic Advising website.
The GradesFirst platform is continuously being updated and improved; if you have suggestions, problems, or need
assistance please, visit the http://www.wcu.edu/learn/academic-services/advising-center/, or contact the office
directly at 828.227.7753.
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Chancellor's Strategic Classroom Renovation Fund
projects for 2016-17
from the Office of Institutional Planning and Effectiveness
In 2013, Chancellor Belcher established an annual renovation fund for classroom renovations. Originally
established at $200,000 per year, the fund was increased to $300,000 for FY 2016-17. Annually, the Space
Management Committee evaluates potential classroom projects, some of which are submitted as recommendations
and others which are identified through analysis of usage data, and through conversations with faculty and Deans.
Recent projects include the Killian 219 e-classroom (2014-15) and the McKee classroom furniture replacement
(2015-16).

Projects for FY 2016-17 include:
• A video-conferencing classroom at the Biltmore Park instructional site;
• A 36-seat “bring-your-own-device” (BYOD) e-classroom in Forsyth;
• Increased seating capacity in a general use classroom (Forsyth) from 48 seats to 60 seats (the classroom is
sufficiently large for 60 seats, but currently has only one entrance which limits seating to 48);
• Conversion of a general use 48-seat classroom to a highly flexible 60-88 seat general use classroom (Forsyth)
An update on these projects will be provided in August 2017.
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Updates on the Quality Enhancement Plan and Compliance
from the Director of SACSCOC Reaffirmation
DegreePlus development is moving along swiftly!
As you may recall, DegreePlus comprises three
levels: (1) exposure and experience, (2)
reflection and articulation, and (3) integration and
application. It also involves a new event called
“DegreePlus Day.”
In level 1, students will engage in five preapproved activities in four different skill
categories (cultural responsiveness, teamwork,
leadership, and professionalism).
After completing the activities, students will progress to level 2, where they will meet with a mentor who will ask
students questions that probe the students’ experiences and learning. Students will then complete personal reflections
that could be written or performed. The committee does not want DegreePlus to be too prescriptive. We ultimately
want a genuine expression of students’ experiences and learning in each of the categories.
In level 3, students will develop a project that applies one or more skills that they learned in level 1. The project can
include curricular experiences like internships, field experiences, research, or capstone courses or extracurricular
experiences such as serving as the president of a student organization. There is much flexibility in level 3. The
committee believes that the project will be a great way for students to combine their course-based or disciplinespecific activities with the four skills they have developed in level 1.
DegreePlus Day represents an annual, culminating event to celebrate students’ progress and achievement in the
DegreePlus program. Students who’ve completed level 1 or higher will be invited to hear a keynote speaker who
will talk about the value of the DegreePlus skills in relation to life-long learning and professional development.
Students will be recognized with certificates or other awards. After a nice lunch, the level 3 students will present
their projects as posters, presentations, or performances. The committee does not want to restrict student expression
so the presentation format will be flexible. The WCU community will be invited to interact with the presenters and
learn about the ways that students have integrated their curricular and extra-curricular learning.
Drew Virtue, an assistant professor in the English department, is managing the completion of the official 75 page (+
25-page appendix) proposal which will be submitted to SACSCOC on Feb. 2nd. Drew specializes in technical
writing. Beginning Fall 2017, DegreePlus will be piloted with students in the Honors College, Academic Success
Program, and the Leadership Minor program which is jointly offered by the Office of Leadership & Student
Involvement and the Human Services department.
Compliance Certification
We recently received the review of our Compliance Certification report from the SACSCOC off-site review
committee. Overall, WCU came out of this preliminary review in good shape. However, we were found noncompliant with several standards. Our next step is to develop a written response, with appropriate evidence, to
address items of non-compliance. This “Focused Report” will be submitted to the review committee in February. I
am asking deans and division-heads to make sufficient leadership in their areas aware and available to help create
adequate responses over the next two months. Much of the required additional information and evidence is
available now and will be compiled before the holiday break. There are other areas where strong and sustained
campus-wide effort is needed, in particular work pertaining to program-level and student learning outcomes
assessment.
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Open-forum

We will plan an open forum to communicate the final DegreePlus proposal and get last-minute
feedback. We will also let the university know of our compliance standing as we anticipate the
April 4-6 on-site visit.

Faculty Resources
from the Office of the Associate Provost, Academic Affairs
As the fall semester wraps up and thoughts of next semester build, keep in mind some faculty resources that are
available.
Support from your Faculty Relations Fellow

Teri Domagalski, Associate Professor in the College of Business, serves as a neutral and impartial third party to
assist WCU faculty and department heads in navigating challenging situations that may arise with a colleague or
supervisor. In many cases, this informal support can help resolve issues before they rise to a level requiring formal
action. Teri is available to:
• Listen to your concerns to understand the issue from your perspective
• Assist you in exploring and evaluating options and suggest possible resolution strategies
• Provide guidance on formal avenues available through the faculty handbook and university policies
• Suggest alternative solutions and resources
• Help individuals enhance their leadership skills
Teri can be reached at: tdomagalski@wcu.edu and her office number is 227-3589.
Support from the Coulter Faculty Commons
The CFC's staff strive to lead WCU faculty through the promotion of an established blend of pedagogy, technology,
and research, not only to support success in the classroom, but also professional development by designing
activities and consultations that spread excitement for scholarly growth.
The CFC is located in Hunter Library and is open 8-5, Monday-Friday. 227-7196
http://www.wcu.edu/learn/faculty/coulter-faculty-commons/index.asp
Support from IT
Want to learn more about how the Division of IT can support the work of faculty? Check out these short videos
featuring WCU faculty members Erin McNelis https://www.youtube.com/watch?
v=mnnzQqMNQ9A&feature=youtu.be and Chris Cooper https://www.youtube.com/watch?v=lU1rYbtLXo&feature=youtu.be who share their experience of how software virtualization has impacted their work with
students. Want to learn even more? Annette Littrell (alittrell@wcu.edu x7282) serves as the lead contact for all
things academic-related in IT.
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Community Engagement
from the Office of Undergraduate Studies
What is the difference between mosquito
control and voter drive initiatives? Very
little from a community engagement
perspective; both are examples of the
types of engaged pedagogies and/or
research that external agencies have
funded for WCU faculty over the past
year.
WCU’s mission as an institution that
engages with our communities is
increasingly validated by the breadth and
depth of our programs and activities. A
key area that typifies our community
engagement emphasis is the quality and
quantity of external funding awarded to
faculty and staff who have secured
grants with a community aspect. In
higher education, community
engagement refers to the establishment
of mutually beneficial partnerships and
relationships between universities and
their communities; reciprocity is an
essential element of any community
engagement initiative. Since fiscal year
2015, more than $2.9 million in grant
funds were secured for more than 45
different programs/grants that were
identified as having a community
element*. Awards as modest as $750 and
as generous as $500,000 and various
amounts in between were awarded from
such diverse groups as the North
Carolina Department of Health and
Human Sciences, NC State University, the National Park Service, Cherokee Preservation Foundation, National
Council on Disabilities, NC Small Business and Technology Development Center, Campus Election Engagement
Project, the NC Arts Council, and the US Department of Education. Projects as varied as Cherokee language
revitalization, community mediation programs, watershed management, hypertension control with technology, and
professional development for math teachers just scratch the surface of initiatives that have received funding.
Additionally, we have selected ten STAR projects that exemplify community engagement for recognition this year;
a press release containing the names of the recipients and their topics will be available in December.
For more information on engagement activities at WCU, please visit engagement.wcu.edu.

*Reported by the Office of Sponsored Research at WCU
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Student Spotlight
Yasin Muhammad
Undergraduate Student
Yasin Muhammad is an Undergraduate Student,
studying Film and Television Production. He is
currently employed as the Director of Marketing
for Last Minute Productions, and he is a student
worker in the Office of the Provost.
Yasin enjoys creating YouTube videos on a
channel called SkitMan. On the channel, he
creates videos called "Vlogs" where he
discusses various topics such as college,
"adulting", and politics. He uses this platform to
lighten things up, provide comedic relief, and
give sentimental advice.
Yasin creates gaming videos as well, which are
mostly made to fill his watchers' lives with some
laughter. Yasin has had this hobby for 4 years
now and it enjoys it immensely. Not only do the
videos provide an outlet in his life, he gets to
make people laugh and impact others' lives in a
positive way as well.
Yasin also enjoys playing guitar and singing.

His favorite quote is, "Keep strong and carry on." This quote reminds Yasin that yes, some days are harder than
others, but he knows if he remains strong and fights through it, he can keep moving forward and keep smiling.
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Faculty Spotlight
Kamal Butrouna
Lecturer of Physics, Chemistry & Physics
Kamal Butrouna earned a B.S. in Physics and an M.S. in Physics,
Laser-Material Processing from the University of Tripoli before
moving on to earn his M.S, and Ph.D. in Condensed Matter Physics
from the University of Kentucky. Kamal joined WCU in August of
2016 as a full-time lecturer of physics.
Kamal completed his PhD work in crystal structure, transport, and
thermodynamic properties of "newly" synthesized heavy transition
metal oxides, iridates, and ruthenates.
During his postdoc training, Kamal began to focus on a more
applied research area: synthesis and study of organic semiconductor
materials that relate to energy harvesting and conversion, more
specifically, for solar cell technology and thermoelectric application.
Teaching physics is his joy!
This fall, Kamal is teaching Introductory Physics II (lecture and lab)
and Introductory Physics I (lab). He enjoys establishing harmony
between his students while working physics together. Kamal
believes that there are many promising and talented future scientists
and engineers who will be WCU alumni.
Kamal is originally from Libya. He is married and has a son,
Mohammed, who is in the 3rd grade. Mohammed was born in
Richmond, KY while Kamal was pursuing his graduate study at the
University of Kentucky, which helps explain Mohammed's obsession with horses!
Kamal loves to read history, international culture and ideology, and fiction. He also loves to hike; Western NC is a
perfect place to explore this hobby. Kamal also enjoys traveling to ancient places.
Kamal is specifically talented in the use of physics-problem-solving techniques to overcome the obstacles of daily
life, and is interested in developing and applying the current/advanced directions and pedagogies for science
learning and education, especially, for physics and math. He believes that, "as we live in a vast and fast evolving
digital era, the strategies for the science education system have to be revolutionized to adopt new ideas and
challenges".
In applied research, he is interested in working to develop and study advanced materials for safe energy production/
generation. Specifically, to see that organic chemistry can open invaluable frontiers for clean energy conversion,
delivery, and storage.
Above all his other hobbies and interests, Kamals's most enjoyable time is spent with his family. His greatest
pleasure is the little things like shopping, exercising, cleaning, and playing with Mohammed and his wife, Malak.
Kamal's favorite quote summarizes the purpose of and philosophy behind his life on earth; "Work for your life as
you are living forever, and work for your hereafter as you are leaving tomorrow." Prophet Mohammed.
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Staff Spotlight
Julie Mathis
Administrative Support Associate
Julie Mathis loves working at WCU in the Office of the
Chancellor as an Administrative Support Associate. Being part of
the wonderful community here at WCU gives her great pleasure.
Julie is married and has two sons, ages 17 and 15, whom she
enjoys spending time with. She has a few hobbies that keep her
busy such as scrapbooking, photography, and cooking!
Julie's favorite quote is “I can do all things through Christ which
strengtheneth me.” Phil 4:13
Her faith is a very important aspect in her and her families’ lives.
Julie likes to remind herself of this quote when she feels life has
gotten so busy she cannot take another step. She is reminded that
she can find her strength and push through.

Want to include news in next month’s issue?
Please send information to sctobin@email.wcu.edu
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