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Minutes 
Western Carolina University Foundation 

Board of Directors Meeting 
February 9, 2018 

Blue Ridge Conference Center 
 

The Western Carolina University Foundation Board of Directors met Friday, February 9, 2018 at the Blue 
Ridge Conference Center, room B/C for the triannual business meeting. The meeting was called to order at 
9:40 a.m. by Ken Hughes, Chair. 
 
Attendance 
Present: Kathy Abbott-Beam; Frank Brown, III; Ed Cody; Bruce Clayton; Steve Couch; Joe Crocker; Wes 
Elingburg; Ken Hughes; Susan Jenkins; Dick Lankford; Beth Lofquist; Pat Kaemmerling; Jeanne McGuire; 
Bill Ross; Elisabeth St. John; Kevin Vasquez; Donna Winbon; Tony Zande. 
 
Bob Thomas attended by conference call. 
 
Absent: Willie Carpenter; Rick DeSoto; Linda Gilbert; Roland Johnson; Sandi McCracken; Brien Peterkin; 
Roger Plemens; Cambria Reinsborough; Debbie Wright. 
  
Others present: Alison Morrison-Shetlar, acting chancellor; Lori Lewis, vice chancellor of advancement; 
Mike Byers, vice chancellor of finance; Melissa Wargo, chief of staff; Ryan Jones, associate director of 
development for athletics; Marty Ramsey, director of alumni engagement; Stephanie Drum, assistant 
director of annual giving; Carol May, director of development; Ben Kees, director of development; Jamie 
Raynor, assistant vice chancellor for development; Ben Pendry, executive director of advancement services; 
Joyce Carpenter, recording secretary; Jonathan Brooks, director of annual giving; Sara Lewis-Wallace,  
assistant director of development; Matthew Kemper, assistant director of development; Rachael Walker, 
director of prospect research and reporting; Greg Plemmons, accounting manager; Tabitha Springer, 
Foundation accountant; Doug Keskula, Dean, Health and Humans Sciences.   
 
Mr. Hughes, Chair, called for the Western Carolina University Foundation Board meeting to convene at 
9:40 a.m.  Mr. Hughes welcomed everyone and called attention to the meeting agenda. 
 
Approval of Minutes 
Mr. Hughes called for the approval of the meeting minutes from the October 13, 2017.  Mr. Lankford made 
a motion to approve the minutes, Mr. Cody seconded the motion. Mr. Hughes called for a vote and the 
motion was approved unanimously. 
 
Mr. Hughes, Chair, called on Mrs. Kaemmerling to provide an update on the Chancellor’s search.  Mrs. 
Kaemmerling referenced the questionnaire which had been distributed to board members and encouraged 
them to complete the questionnaire or to go online to complete the Chancellor’s search form. Mrs. 
Kaemmerling reported the search committee had been charged with an aggressive timeline by President 
Spellings with hopes of having a new chancellor chosen and in place by August, 2018. 
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Chancellor’s Report 
Acting Chancellor Morrison-Shetlar presented the Chancellor’s report.  She reported that the enrollment 
numbers for Fall 2018 continue to look strong.  Early indications are that interest in WCU from prospective 
students is high. Freshman applications for Fall 2018 are up and to date, we have received almost 19,000 
applications.  Applications are coming from students from Western North Carolina as well as from across 
the state and from outstate.  We remain fully committed to providing a high-quality education to the people 
of Western North Carolina, the region this institution was founded to serve.  We also seem to be appealing 
to a higher caliber of prospective student, academically speaking, as indicated by such quality metrics as 
higher GPAs and higher scores on standardized tests among the applicant pool. 
 
Western Carolina University faculty members continue to win accolades and recognition for the great work 
they are doing in and out of the classroom.  Vittal Anantatmula, professor and director of Western Carolina 
University’s Master of Project Management Program, has been selected to receive a 2018 Endeavor 
Executive Fellowship, allowing him to conduct research at the Royal Melbourne Institute of Technology, 
WCU’s long-term partner institution in Australia.  There has been a continued increase in the number of 
faculty and staff who have applied for external federal and foundation funding over the past three years. 
 
Western Carolina University staff members are also being recognized for their exceptional work.  Members 
of our staff have recently won statewide awards in recognition of their outstanding work in the areas of 
policing, sexual assault prevention, and advocacy for staff across the UNC System.  The team in 
Communications/PR and University Marketing were recently recognized by the Council for Advancement 
and Support of Education with several awards for; Diversity Dialogue series; 2017 Catamount Club 
Membership Mailer; and the Catamount Club annual membership campaign. 
 
Our student inspired us to develop new pathways to success in undergraduate and graduate programs in 
critical health and technology fields.  This fall, Western Carolina University will begin offering a new 
bachelor’s degree program I integrated health sciences to help prepare graduates ready to meet the health 
care needs of the people of this region and the state.  The UNC Board of Governors approved the 
establishment of a doctoral program in clinical psychology at Western Carolina University that will focus on 
enhancing the level of psychological services available to residents of Western North Carolina.  The 
psychology doctorate will be WCU’s fourth doctoral level academic program.  Western Carolina University 
is growing the graduate programs at Asheville at the Biltmore Park site. This is in direct response to 
demands from business, industry, health, educational, governmental and nonprofit partners – for a highly 
skilled work force. 
 
Western Carolina University student athletes led the Southern Conference last year in the largest number of 
student-athletes maintaining a GPA of 3.5 or higher and our teams continue to maintain a cumulative GPA 
average of over 3.0.  Western Carolina University’s softball had the highest team GPA in the entirety of 
Division I.  Western Carolina University Athletics is tracking the incoming freshman class of 2012, and we 
know today that, when reported officially, that class will have a graduation rate in excess of 70%.  The 
Catamounts Men’s track and field team is the defending Southern Conference champion; the football 
program has turned around; and our men’s and women’s basketball teams are beginning the Southern 
Conference portion of their schedules, culminating in the SoCon Tournament tipping off in March in 
Asheville.  Six women soccer players were named to the North Carolina Collegiate Sports Information 
Association – All state after an incredible season where the women’s soccer team went to the SoCon 
Tournament Finals to play against UNCG.  This was their first appearance in the finals since 2008. 
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Western Carolina is in a season of construction, building the physical plant necessary for our rapidly 
growing student body.  WCU opened a renovated Brown Hall including a second dining hall which doubles 
the dining seats on campus and is also the location of a second Starbucks and a Steak and Shake. Next up is 
the $110M new natural sciences building, Apodaca Hall, funded as part of the statewide $2B bond 
referendum passed a little over a year ago, the groundbreaking ceremony will be held on the afternoon of 
March 2nd. WCU has adopted an ambitious schedule of renovation or replacement of old residence halls 
which have seen better days.  The UNC system Board of Governors approved at their January meeting for 
Western Carolina University to issue bonds up to $48M for construction of a new upper campus residence 
hall that will house over 600 students; construction will commence later this spring.  This project marks the 
beginning of our renewal plan for on-campus housing facilities.  Western Carolina University will also 
construct a radio tower on Brown Mountain to be the new home for WWCU and its new frequency: 95.3.  
 
Western Carolina University’s reputation continues to enjoy unprecedented visibility, as evidenced by several 
independent, outside validation. 
 
Our state legislative agenda for the short session in April/May includes requests for: faculty and staff 
compensation increases; funding to replace the steam plant; summer funding for NC Promise, and increased 
funding for repair and renovation projects.  It is critical that Western Carolina University in front and center 
in important conversations happening statewide. 
 
Mr. Hughes called on Ms. Lewis and Ms. Pettyjohn to present the “Lead the Way Campaign” update 
 
Lead the Way Campaign  
Ms. Pettyjohn, Senior Consultant, Washburn & McGoldrick, LLC, reviewed key components of a 
Comprehensive Campaign including outcomes of a successful campaign, six phases of a campaign, keys to 
ensuring the campaigns success, trends in a campaign and the role of the WCU Foundation.  Ms. Pettyjohn 
explained why the Foundation Board members are important to the success of the campaign. 
 
Ms. Lewis, Vice Chancellor of Advancement, began by introducing Ms. Donna Winbon and Mr. Wes 
Elingburg who also serve as members of the Campaign Steering Committee.  Ms. Lewis outlined the 
decisions made during the first Campaign Steering Committee meeting held January 12, 2018 at the WCU 
Biltmore Park Facility.  Ms. Lewis reviewed the scheduled events for the launch of the Lead the Way 
campaign’s public phase to be held on Thursday, March 1, 2018 and the 15 WCU Alumni Club launch 
regional sites..  She reported that the campaign goal was increased to $60,000,000 with 76% goal attainment.   
 
Finance Committee Report 
Mr. Vaquez reported WCU stocks and investments had a very successful year with $33 million in 
Foundation, 80% equity and 20% fixed.  UBS will be presenting investment updates at the May Foundation 
Board meeting.  Mr. Vaquez reported no action was required by the full board but it was the 
recommendation of the Finance and Audit committee to ask Acting Chancellor Morrison-Shetlar to sign the 
memorandum of the NC Gift Planning-TIAA Agreement. 
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Board Development Committee Report 
Ms. Winbon, chair, introduced the new Director of Research and Reporting, Rachael Walker (official start 
date 2/15/18).  Ms. Winbon reported the committee bring the recommendation to the Foundation board 
for the fiscal year 2019 Executive Council and Committee Chairs.  Proposed by the Acting Chancellor, the 
committee submitted the nominations to the full board for a vote. The recommendations were Wes 
Elingburg, chair; Donna Winbon 1st vice chair, Kevin Vasquez, 2nd vice chair; Beth Lofquist, member at-
large; Kevin Vasquez, chair, Finance Committee & Audit; Donna Winbon, chair, Board Development; Bob 
Thomas, chair, Advancement Committee; Bill Ross, chair, Support Organization Oversight Committee.  Mr. 
Hughes brought the motion before the board for a vote and Mr. Crocker made the motion, Ms. Abbott-
Beam seconded and the vote was approved unanimously.  Ms. Winbon reported it was the recommendation 
of the committee to request for a bylaw change for an executive committee succession plan. Six new 
nominees were brought forward for consideration and vote of approval for Class of 2021 slate of directors 
(see handout), still to be approved by the Board of Trustees in June.  Three nominees were brought forward 
for reappointments for 3 year terms for Class of 2021, still to be approved by the Board of Trustees in June. 
Ms. Hughes brought the motion before the board for a vote and Ms. Jenkins made the motion, Mr. Zande 
seconded and the vote was approved unanimously.  
 
Ms. Winbon reported the planning was underway for the Class of 2021 new directors for a summer 
orientation.  Mentors would be assigned for the Class of 2021 new directors.  Ms. Winbon gave a sincere 
thank you to the term limited Class of 2018 members.  She explained exit interviews would be conducted in 
April with the colleagues who were rolling off and celebrate them with a Medallion Ceremony at the May 
meeting. 
 
Advancement Committee Report 
Mr. Thomas, chair, began the Advancement Committee reported by introducing Jonathan Brooks, one of 
five new staff members. The search is underway to fill three full-time staff positions within University 
Advancement; the Director of Donor Relations, the Director of Development for the College of Business 
and the College of Health and Human Sciences, the Executive Director of Advancement Communication. 
Two part-time staff will be hired to assist with the database conversion to Raisers Edge NXT to be funded 
through the campaign budget.  
 
Mr. Thomas announced the Campaign Steering Committee assembled and modified the campaign timeline 
to end early 2019 to allow for celebration of the Belcher years. A new tagline for Lead the Way Campaign, 
“Inspired by the Belcher Years”, accompanies the campaign title. Ms. Lewis will provide a campaign update. 
 
Mr. Thomas provided an update on the “I Love WCU” campaign. He reported during the month of 
February, University Advancement promotes fellowship, volunteerism, alumni relations, and philanthropy 
to all constituents. Alumni Roland Johnson ’76 and Kevin Vasquez ’79 issued a challenge. They will donate 
$50,000 if 750 people give to WCU during the month of February.  As of February 7th, 325 donors have 
made gifts totaling $289,449. Emails and events are primarily used to engage constituents during this month-
long festival of purple and gold. To date a total of 800 t-shirts featuring I Love WCU logos were distributed 
to students and over 1,000 stories were collected through I Love WCU cards. Some of these stories are 
currently posted across campus in high traffic areas. The next event will be held February 14th. 
 
Mr. Thomas provided information about the Apodaca Science Building Hall Groundbreaking ceremony.  
Groundbreaking will be March 2, 2 PM (day after campaign launch), Tom Apodaca will be here with other 
legislatures and will attend a private lunch with the Board of Trustees.  This groundbreaking is very 
important to Chancellor Belcher, he worked hard to make this building happen, and is looking forward to 
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attending the groundbreaking. Advancement is working with the College of Arts and Sciences to identify 
spaces for naming opportunities and looking for recommendations of individuals and corporations. The 
Apodaca Hall will be a new state-of-the-art science building addressing demands in STEM fields and will 
house Departments of Biology, Chemistry, and Physics, as well as other labs and classrooms. The $110 
million was made possible by the Connect NC Bond referendum. The facility will be 180,000 square feet. 
 
Organization Oversight Committee Report 
Mr. Ross, chair of the Support Organization Oversight Committee, introduced Ms. Sara Lewis-Wallace, 
assistant director of development and Mr. Matthew Kemper, assistant director of development. Mr. Ross 
gave an overview of the information Dean Keskula had presented to the committee during the meeting on 
Thursday, February 8th.  Mr. Ross referenced handouts previously put in the Foundation Board members 
packets which listed the Alumni activities and events since the October 13th Foundation Board meeting and 
an update on events relating to the Catamount Club.   
 
Mr. Hughes turned the meeting over to Ms. Raynor and Ms. Drum who shared the landing webpage for “I 
LOVE WCU”.  They distributed candy hearts and “I Love WCU” cards to be completed and returned to 
the Advancement staff. 
 
Other Business 
Mr. Hughes, chair, announced the importance of the Foundation Board’s members making their annual gift, 
100% board participation is expected. He reminded board members to complete the Chancellor’s search 
form online. 
 
Mr. Hughes brought everyone’s attention to the dates for the upcoming Foundation Board meetings.  
May 3-4, 2018, and October 11-12, 2018. 
 
Adjournment 
Mr. Vasquez moved to adjourn the meeting, Ms. Jenkins seconded the motion.  All approved and with no 
further business presented, Mr. Hughes adjourned the meeting at 11:50 a.m.   


