
 
Advancement Committee Minutes 

Thursday, February 8, 2018 
 

In attendance: Bob Thomas (via phone), Jonathan Brooks, Steve Couch, Doug Keskula, Lori Lewis, Beth 
Lofquist, Carol May, Tony Zande 
 
Not in Attendance: Wes Elingburg, Linda Gilbert, Sandra McCracken, Brien Peterkin 
 
The meeting was called to order at 2:00pm by Mr. Thomas. He welcomed everyone and introduced 
Jonathan Brooks, the new Director of Annual Giving for University Advancement.  
 
Mr. Thomas called for a review of minutes. Mr. Zande made a motion to accept the minutes, seconded 
by Ms. Lofquist, the motion was approved unanimously.  
 
Ms. Lewis addressed outstanding action items from the Advancement Committee meeting held on 
Thursday, October 12, 2017. She reported that Giving Societies have not yet been implemented, but is 
hopeful they will be initiated by the end of fiscal year 2019; the yet to be hired Director of Donor 
Relations is tasked with developing and implementing a comprehensive plan for donor giving societies. 
 
Ms. Lewis reported that a conversion to Blackboard NXT from Banner will be underway in the next 12 – 
18 months, with efforts led by Ben Pendry and supported by Jonathan Brooks, Matthew Barrett, the yet 
to be hired Director of Donor Relations, the yet to be hired temporary staff, and University IT.  While 
online giving interfaces have been enhanced and the giving process is technically sound, there is still 
many pain points to address regarding the user experience specifically surrounding mobile interfaces.  
 
Ms. Lewis then mentioned that a weekly summary of gifts is submitted to the Deans and that the 
Directors of Development work with the Deans to ensure appropriate stewardship practices are being 
followed.  
 
Ms. Lewis provided an overview of the bio’s and job responsibilities of newly hired staff including; 
Jonathan Brooks – Director of Annual Giving, Ben Kees – Director of Development, Rachel Walker – 
Director of Prospect Research and Reporting, Sara Lewis Wallace – Assistant Director of Development, 
and Matthew Kemper – Assistant Director of Development. She provided an update on the staff 
searches for the Director of Donor Relations, Director of Development for the College of Business and 
Health and Human Sciences, and announced the creation of a new position, the Executive Director of 
Advancement Communication. There will be discussions of bringing on more staff and expanding 
current staff roles as business needs expand. Mr. Zande asked about the metrics and goals surrounding 
performance expectations of staff, to which Ms. Lewis responded with structured increases in the 
number of visits, qualifications, proposals, percentage of closes, and dollars raised, as appropriate for 
the portfolio and level of experience of the corresponding staff member.  
 
Ms. Lewis announced the approval by the Executive Council for a Campaign Budget, totaling $600,000. 
This is the first Campaign Budget in University history. Another first happened in January, too; the first 
meeting of the Campaign Steering Committee. Ms. Lewis listed all serving members of the committee 
and their decision to extend the Campaign goal to $60,000,000 public and $65,000,000 internal. Another 
decision was made by the Campaign Steering Committee to shorten the Campaign timeline to end in 



 
Spring 2019. This will allow for the new Chancellor to honor the legacy of the Belchers, celebrate the 
campaigns success, and move forward with their own vision. Mr. Zande asked about Campaign 
priorities, to which Ms. Lewis responded that scholarships are the primary focus, but all gifts to all 
designations count. Ms. Lewis also stated that during a comprehensive campaign, naming opportunities 
for Apodaca Science Building are included in the campaign priorities. Mr. Zande then asked about a list 
of naming opportunities, to which Ms. Lewis stated one will be created and distributed to the 
Advancement Committee once it is finalized. Mr. Thomas asked about the number of endowed 
scholarships created during the campaign. Ms. Lewis stated that the goal is forty annually.  
 
Ms. Lewis encouraged all Advancement Committee members to attend the Campaign Launch event on 
March 1 and the groundbreaking of Apodaca Science Building on March 2. The Campaign Launch event 
will commence at 5pm with a live broadcast along with fifteen Alumni Club Celebrations across the 
region. A 6pm VIP reception will be held in the Grand Room of the University Center. At 7:30pm there 
will be a Board of Trustees Dinner with the Foundation Board and the Campaign Steering Committee. 
Susan Belcher will be in attendance for the Campaign Launch event, however, David Belcher will only 
attend the groundbreaking of Apodaca Science Building. Invitations to both the Campaign Launch event 
and the groundbreaking of Apodaca Science Building have been mailed. There is a new tagline to 
accompany the Campaign, which now reads Lead the Way: Inspired by the Belcher Years.  
 
Ms. Lewis reviewed Fiscal Year 2018 fundraising progress. WCU has achieved record setting revenue 
generation in the first 7 months of the year. However, the number of donors is still behind historical 
averages, but that is not unusual given that revenue is primarily driven by larger gifts made by fewer 
individuals. Ms. Lofquist asked about the importance of donor numbers. Ms. Lewis stated that UNC 
General Administration and most ranking systems look at undergraduate Alumni participation 
percentages, but that it is a very small portion of the rankings/funding algorithm.  
 
Ms. Lewis then mentioned WCU is currently at 76% fulfillment of the $60 million Campaign goal. Of that, 
67% of the revenue has been designated to General University Support, Athletics, the College of 
Education and Allied Professions, and the College of Business. Alumni gifts account for 43% of the 
revenue, followed by gifts from Friends (30%), gifts from Corporations and Foundations (21%). The 
remaining 6% of revenue has come from faculty, staff, students, parents, and leadership boards. There is 
an expectation that annually leadership boards have 100% participation. The Foundation Board 
currently has 85% participation and Ms. Lewis anticipates that number will be 100% by the end of 
February. 
 
Ms. Lewis announced the launch of a new initiative to build a culture of philanthropy amongst the 
campus community, The Faculty and Staff Giving Champions. Ms. Lewis mentioned that some Colleges 
are beginning to compete amongst themselves and that University Advancement has excluded 
themselves from winning the Champions Cup, which is awarded to the Division/College with the highest 
participation. Mr. Couch asked why some colleges raise more money than others. Ms. Lewis stated that 
a large part of a colleges ability to generate revenue through fundraising relies on the salaries and 
economic progression of its alumni and the colleges own promotion of philanthropy. Ms. May spoke 
about the unique challenge that the Honors College faces, since it doesn’t have its own faculty or degree  
structure, most alumni do not have an affinity for their Honor College experience and instead have 
affinity for their degreed College. Mr. Couch asked if we had records of the number of alumni with 
degrees from each College, to which Ms. Lewis responded that we do. Mr. Couch then asked if a 
scholarship is split between the Honors College and another College, which one has the administration 



 
rights. Ms. Lewis stated the Honors College recommends the award recipients. Mr. Zande asked if we 
knew the number of former athletes that have donated to Athletics. Ms. Lewis stated that we do not, 
but Jonathan Brooks will work to gather those statistics.  
 
Ms. Lewis then spoke about the growth of our student philanthropy programs, which will need to 
become a priority across the institution. Building strong education and cultivation programs beginning 
freshman year, is essential to instilling a culture of philanthropy in the alumni population of the future.  
 
Mr. Brooks led a discussion on I Love WCU month. The initiative promotes fellowship, volunteerism, 
alumni relations, and philanthropy to all constituents. The second annual I Love WCU initiative kicked off 
February 1 with a student focused education and stewardship event in the UC. I Love WCU paper hearts 
were filled out by students and posted around campus in high traffic areas. 800 I Love WCU t-shirts were 
distributed and over 1,000 hearts were filled out. This year, Alumni Roland Johnson ’76 and Kevin 
Vasquez ’79 issued a $50,000 challenge, which will be awarded if 750 people donate to WCU in the 
month of February. As of February 7th, 325 people have donated $289,449. Email and events are 
primarily used to engage constituents during this month-long festival of purple and gold.  
 
Ms. May provided additional details on the Apodaca Science Building, designed by Lord Aeck Sargent, 
based out of Chapel Hill and Atlanta. The new building will be located where the old football stadium 
was, next to the library. It is expected to open in 2021. Mr. Zande asked about the plans for the current 
Natural Science Building. Ms. May confirmed it will be demolished when construction is completed for 
the new building. Niggli Theatre will be demolished May 2018, however, the Black Box Theatre in The 
Bardo Arts Center will be rededicated and named after Josephina Niggli.  
 
Ms. Lewis led a peer review of top campaign prospects based on a wealth screening of potential 
$500,000 or above prospects. Members were asked to make notes on individuals they know then 
returned the prospect list to Ms. Lewis. 
 
Mr. Thomas made a motion to adjourn, seconded by Mr. Zande. Meeting was adjourned at 3:20pm. 
 
 

 
 

 
 


