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DEPARTMENT OF SOCIAL WORK

DEPARTMENT TENURE, PROMOTION AND REAPPOINTMENT CRITERIA

AND 

ANNUAL FACULTY EVALUATION GUIDELINES AND PROCEDURES
Year(s) Effective 2006-2007
SECTION I:  APPOINTMENT, REAPPOINTMENT, PROMOTION AND TENURE

A. Introduction
The criteria, guidelines and procedures are supplementary to Section 2, 4.00 of the current Faculty Handbook and the Western Carolina University Tenure Policies and Regulations as approved by the Board of Governors.  These provisions shall prevail on any matter not covered by further allowable specification or at any point that this document is inconsistent with those provisions.

B. Criteria for Appointment, Reappointment, Promotion and Tenure

· Earned Academic Degrees

Departmental requirements are the same as those stated in the Faculty Handbook (4.02.02, Section IV) except that the terminal professional degree in social work is the Master of Social Work (MSW).

· Professional Preparation and Experience

1.  Years of College-level Teaching Experience- Requirements
For appointment/reappointment, or promotion in rank,

the minimum departmental requirements are the same as those stated in the Faculty Handbook (4.02.02, Section IV).

2. Tenure - Requirement

The maximum number of years of continuous full-time probationary   service shall be seven years.

3. Other Qualifications (Experience and Preparation)
Since social work is a professional degree, professional practice experience will be required for all appointments.  Other qualifications are the same as those stated in the Faculty Handbook (4.02.02, Section IV).

Specific Standards Relevant to Three Domains of Scholarship:  Teaching, Research and Service

Teaching:  Representing knowledge in the field of social work education by:

a. Teaching Courses

The standards for reappointment:  The standards for tenure with strong evidence of potential that they will be met when the tenure decision is scheduled to be made.

The standards for tenure and promotion to Associate Professor:

· Having an articulate statement of a teaching philosophy or belief system about teaching.

· Expertise and currency in the content of one’s teaching

· Carefully planned and well-organized course syllabi

· Attention to cultural and individual differences in instructional planning and course delivery

· Careful and effective testing, evaluation and grading of student performance

· Incorporation of appropriate instructional technology in teaching

· Attention to larger programmatic and departmental objectives in one’s course content and teaching processes

· Effective instruction as measured by student and peer evaluation

· Effective instruction as measured by student learning

· Availability to students

· Instruction that has a positive impact on students’ professional commitment

· Growth in teaching expertise

· Recognition in the department and college of the quality of teaching

The standards for promotion to Professor:  The standards for tenure plus these additional standards:

· Provision of exemplary or state-of-the-art instruction

· Demonstrated leadership in mentoring colleagues, particularly junior faculty, in their own teaching

· Distinction in the college and university in the quality of teaching

Evidence for a faculty member to present when demonstrating compliance with the above standards:

· A statement of teaching philosophy or belief system about teaching

· Peer reviews of teaching, including peer observations

· Student evaluations

· Student projects, products and achievements

· Correspondence from students, alumni or other faculty

· Course syllabi

· Requests to help others with their teaching

· Subjective comments of students

· Teaching methods, materials and strategies published or presented

· Curriculum and instructional development grant proposals and grants

· Teaching awards and nominations

b. Advising Students

The standards for reappointment:  The standards for tenure with strong evidence of potential that they will be met when the tenure decision is scheduled to be made.

The standards for tenure and promotion to Associate Professor

· Accessible to students when they need assistance

· Knowledgeable about programs, policies and procedures

· Consistently accurate in the advice given to students

· Considered by students and colleagues to be a helpful and conscientious advisor

The standards for promotion to Professor:  The standards for tenure plus this additional standard:

· Demonstrated leadership in helping all faculty provide students with helpful, accessible and accurate advice about academic matters.

Evidence for a faculty member to present when demonstrating compliance with the above standards:

· Correspondence from students, alumni, colleagues and others

· Advisement records, schedules, and files

· Evaluations by current students and graduates of the quality of advisement provided

Research:  Expanding the knowledge base in the field of social work by:

a. Conducting research and generating new knowledge

The standards for reappointment:  The standards for tenure with strong evidence of potential that they will be met when the tenure decision is scheduled to be made.
The standards for tenure and promotion to Associate Professor:
· Having a clearly defined research agenda and focus

· Knowledgeable about alternative approaches to conducting research, including research design, data collection, data analysis, and reporting and interpreting results

· Expertise in methodologies appropriate to one’s research agenda

· A sustained record of conducting and reporting empirical research in one’s field

· Substantial personal contributions to the research in which one has engaged

· Efforts to obtain funding to support one’s research agenda

· Evidence that one’s research agenda has matured over time

· Recognition by others of the quality of one’s research

The standards for promotion to Professor:  The standards for tenure plus these additional standards:

· Demonstrated leadership in mentoring colleagues, particularly junior faculty, in their efforts to generate new knowledge in their field

· Distinction in the quality of one’s research

Evidence for a faculty member to present when demonstrating compliance with the above standards:

· A description of one’s research agenda

· Selected products of one’s research, e.g., juried presentations at professional conferences, publications in peer-reviewed journals, books, chapters, invited presentations, instructional/curricular materials, and conference proceedings
· External evaluations and review of one’s work
· Citations by others of one’s research and scholarship

· A summary of requests for reprints of one’s publications

· Invitations to review the research and scholarship of others

· Membership on editorial boards of scholarly publications

· Receipt of competitive grants or contracts for research from external and internal funding sources

· Manuscripts, research proposals and other products of scholarship submitted for publication, funding, or dissemination

· Reports of research in progress
· Awards and other recognition for the quality of one’s research

Service:  Applying knowledge: 

a. In service to the profession of social work

The standards for reappointment:  The standards for tenure with strong evidence of potential that they will be met when the tenure decision is scheduled to be made.

The standards for tenure and promotion to Associate Professor

· Sustained involvement in professional  organizations and associations at state, regional, national and international levels

· Contributions to a professional organization or association that are focused and that draw upon one’s professional expertise

· Advocacy in addressing important issues relevant to social work

· Recognition by others of the quality and impact of one’s service to professional organizations and associations

       The standards for promotion to Professor:  The standards for tenure plus these 

       additional standards:

· Leadership in addressing important issues relevant to social work

· Distinction in the quality of one’s service to professional organizations and associations

Potential evidence for a faculty member to present when demonstrating  compliance  with the above standards:

· A description of one’s agenda for service to professional organizations and associations

· Membership in professional organizations at national, regional and state levels

· Committee memberships in professional organizations and associations

· Leadership in professional organizations and associations

· Service to licensure, certification, or accreditation boards

· Examples of involvement in professional organizations and associations that is sustained and focused and that draws upon one’s professional expertise

b.      In service to practitioners and community

The standards for reappointment:  The standards for tenure with strong evidence of potential that they will be met when the tenure decision is scheduled to be made.

The standards for tenure and promotion to Associate Professor:

· Sustained involvement in the work of practitioners

· Contributions to practitioners and community that are focused and that draw upon one’s professional expertise

· Advocacy in addressing important societal needs of children, youth and families

· Advocacy in addressing the needs of social work practitioners

· Recognition by others of the quality and impact of one’s service to practitioners and community

     The standards for promotion to Professor:  The standards for tenure plus these 

     additional standards:

· Leadership in addressing important societal needs of children, youth and families

· Leadership in addressing the needs of practitioners

· Distinction in the quality of one’s service to practitioners and the community

Potential evidence for a faculty member to present when demonstrating compliance  with the above standards:

· A description of one’s agenda for service to practitioners and how that service builds on one’s professional expertise

· Professional consultation to schools, agencies, practitioners or clients

· Provision of inservice education or technical assistance

· Examples of involvement with practitioners in the field that is sustained and focused and that draws upon one’s professional expertise

· Correspondence from practitioners

b. In service to Western Carolina University
The standards for reappointment:  The standards for tenure with strong evidence of potential that they will be met when the tenure decision is scheduled to be made.

The standards for tenure and promotion to Associate Professor:

· Appropriate involvement in the institution’s faculty governance structure at program, department, college or university levels

· Contributions to the institution that are focused and  draw upon one’s professional expertise

· Advocacy in addressing important institutional issues

· Recognition of the quality and impact of one’s service to the institution

The standards for promotion to Professor:  The standards for tenure plus these additional standards:

· Leadership in addressing important institutional issues

· Distinction in the quality of one’s service to the institution at program, department, college and university levels

Potential evidence for a faculty member to present when demonstrating compliance with the above standards:

· Membership on faculty committees at program, department, college and university levels

· Leadership positions in the university’s governance structure

· Correspondence from colleagues and others

· Involvement in student activities, organizations and programs

Additional Criteria Regarding Duties Specific to Social Work Field Practicum Education

The student field practicum is an important part of social work education and the Council on Social Work Education mandates it for program accreditation.  Faculty who have responsibilities for field education have duties that vary from the traditional teaching obligation.  The  workload  reflect different assignments that should be taken into account when tenure/reappointment decisions are made.  Therefore it is necessary to establish additional specific tenure, promotion and reappointment criteria in addition to those listed above.  

Director of  Field Education for the Master’s Degree and Baccalaureate Degree in Social Work – Duties and  Responsibilities
The Director of Field Education is responsible for the overall management and direction of field education for both the Master’s Degree and the Baccalaureate Degree programs in the Department of Social Work.  Major duties involve developing and maintaining professional relationships with agencies and organizations throughout Western North Carolina and placing students in these agencies and organizations for social work educational experiences as required by the Council on Social Work Education.  These duties are primarily administrative and will take place outside the classroom as follows:

· Identify and develop all appropriate agencies and organizations in Western North Carolina for field practicum students
· Ensure that each field education student has an assigned faculty liaison who will monitor progress each semester

· Ensure that all faculty liaisons are trained in their liaison roles
· Plan and conduct meetings each semester with prospective field supervisors and prospective field students

· Maintain correspondence file and documentation of all agency contacts.
· Ensure that all relevant field practicum forms and manuals are current and up-to-date

· Develop Fall and Spring calendars for all field education activities

· Process all student applications for field, interview and work with students and agencies to finalize all placements.

· Maintain current and relevant syllabi for field education 
· Develop and conduct training workshops for agency field instructors on a regular basis
· Ensure that Field Education program meets CSWE accreditation standards

b.   Criteria for Evaluation of the Director of Field Education 

· Agency visits are made in a timely manner, i.e., not at the end of the semester
· Meetings and workshops are organized appropriately, i.e., participants are 


notified in a timely manner, rooms are reserved, refreshments are ordered, etc.
· Deadline dates for students and agencies are reasonable and appropriate
· Students are informed and involved in the process appropriately
· There are few, if any, valid criticisms or complaints from agency officials 
about the Field Education Program

· All field education materials are updated appropriately and distributed to agency  officials and students
· Correspondence and documentation of agency visits are organized and filed
c.    Sources of Data for Evaluating the Director of Field Education
· Student evaluations and comments
· Evaluations by field agency officials and supervisors
· Evaluation by the department head
· Evaluations of training workshops by participants
C.  Composition of the Department Reappointment, Promotion and Tenure Committee

     The Departmental TPR Committee shall be constituted in a manner consistent with 

the provisions of 4.02.02, Section IV, of the Faculty Handbook.
D.   Procedures
· Preparation of the Files of the Candidates


Files on each candidate shall be prepared according to the University guidelines.


The University-approved timetable for TPR activities will be shared with the


appropriate faculty by the department head.  All information in a faculty member’s 


file may be seen by the faculty member prior to the on-set of TPR deliberations.
· Procedures of the Departmental TPR Committee on Reappointment, Promotion 


and Tenure (supplementary to 4.02.02, Section IV. of the Faculty Handbook).

In developing recommendations for reappointment, tenure and promotion, the 


TPR committee will present a positive or negative recommendation, including the 


vote.  Minority reports are to be included, if the minority so desires.
· Other Procedures During and at the end of the Annual Consideration Process


After receiving recommendations from the TPR Committee, the department 


head will formulate recommendations for the Dean.


An appeal of a negative decision (request for reconsideration) may be initiated 


at the conclusion of the consideration process as provided in 4.02.01, Section 


IV. of the Faculty Handbook.

SECTION II:  ANNUAL FACULTY EVALUATION

A.  Purposes

· To assist faculty members in knowing how their work is being evaluated.

· To promote the continuing professional development of faculty members

· To provide a professional basis for assessment when decisions regarding the status 



of faculty members are being made.

· To assist faculty members in achieving and enhancing teaching effectiveness.

B.
General Guidelines

· Supplemental to the annual appointment/reappointment, promotion and tenure 



process, the department head shall complete an evaluation of each faculty member 



each spring semester.
· As a minimal condition, each faculty member in the Department shall be evaluated by 



the same process.

C.
Criteria for Evaluation

· Criteria by which the faculty will be evaluated are described in the above sections, “Specific Standards Relevant to the Three Domains of Scholarship:, and “Additional Criteria Regarding Duties Specific to Social Work Field Education Practicum”.

D.
Procedures

· Each faculty member will submit an Annual Summary Sheet of Faculty Activities and 



other materials he/she wishes to have considered in the AFE.

· To conclude the evaluation process each year, the department head will consult with



each member of the faculty to review the results of his/her evaluation and discuss 



ways to improve performance.  A written summary of this consultation shall be 



prepared by the department head and shared with the faculty member.  As a minimal 



requirement, the faculty member must sign the summary to indicate receipt of it, and 



will be provided the opportunity of replying to indicate acceptance or of providing a 



rebuttal to be attached to the department head’s summary.

· A summary of the year’s AFE results in the Department shall be prepared and 



submitted to the Dean by the end of the Spring Semester.

SECTION III:  PREPARATION AND IMPLEMENTATION

A.
Preparation and Approval

· The Department criteria, guidelines and procedures shall be prepared or reviewed and revised by the faculty each Spring Semester for the next academic year.
· On the timetable announced by the Dean, the departmental document shall be submitted to the Dean for review.  The Dean shall endorse the document or recommend revisions.  The Dean shall forward the approved documents to the Provost for review, only when the Dean is satisfied as to the quality and completeness of the document.  The Provost will approve the document or recommend revisions and return it to the Dean and the Department Head.  When revisions are needed, the Department Head will resubmit the revised document for approval through channels as before.

B.
Implementation
· This document becomes effective for the academic year immediately following its revision upon endorsement by the Dean and approval by the Provost
· This document shall guide the Department’s consideration of candidates during the year within the framework of the timetable announced by the Provost.
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