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DEPARTMENT OF POLITICAL SCIENCE AND PUBLIC AFFAIRS
Department Tenure, Promotion, and Reappointment Criteria

and Annual Faculty Evaluation Guidelines and Procedures

Year(s) Effective:  2006-2007
SECTION I.  Appointment, Reappointment, Promotion, and Tenure
A.
Introduction

The criteria, guidelines, and procedures contained herein are supplementary to Section 4 of the current Faculty Handbook and the WCU Tenure Policies and Regulations as approved by the Board of Governors, the provisions of which shall prevail on any matter not covered herein by further allowable specification or on any point herein this document is inconsistent with those provisions.  The Department contains three programs, Political Science, International Studies, and the Master of Public Affairs.  Unique teaching, degree, or research requirements in each of these separate disciplines are considered in evaluating faculty for promotion and tenure.

B.
Criteria for Appointment, Reappointment, Promotion, and Tenure

1.  
Earned Academic Degrees

The requirements are the same as those stated in the Faculty Handbook, (4.02.02 Section IV.A)

2.
Professional Preparation and Experience

a.
Years of college-level teaching experience

(1)
For appointment/reappointment, or promotion in rank the minimal departmental requirements are the same as those stated in the Faculty Handbook, (4.02.02 Section IV.B.).
(2)
For Tenure

The maximum number of years of continuous full-time probationary service shall be seven years except as provided by 4.02.02 Section III and 4.02.02 Section V, of the Faculty Handbook.

Faculty members must hold professorial rank in order to be considered for permanent tenure.  Probationary faculty must be considered in the year preceding the end of the maximum probationary period.

b.
Other experience and professional preparation 

The requirements are the same as those stated in the Faculty Handbook, (4.02.02 Section IV. C.).

3.
Quality and Effectiveness of Teaching

a.
Characteristics to be evaluated

Most of each faculty member's time is spent in activities directly related to teaching.  Consequently, the program regards competence in teaching as by far the single most important quality to be evaluated.  An outstanding teacher is considered to be someone well prepared in his or her field, aware of current research, and capable of stimulating enthusiasm in students for his or her academic field.  Such teaching involves more than the simple conveyance of knowledge.  It involves raising relevant questions and encouraging independent academic study beyond course assignments.  Effective teaching encourages logical reasoning and coherent expression of ideas.

Content Expertise:  Instructor displays adequate knowledge of the subject.  According to Arreola (1995), content expertise includes the “body of Skills, competencies, and knowledge in a specific subject area in which the faculty member has received advanced experience, training, or education” (p.19)

Instructional Delivery Skills:  Instructor communicates information clearly; creates environments conducive to learning; uses an appropriate variety of teaching methods.

Instructional Design Skills:  Instructor designs course objectives, syllabi, materials, activities, and learning experiences that are conducive to student learning.

Course Management Skills:  Instructor gives timely feedback to students; makes effective use of class time; handles classroom dynamics, interactions, and problematic situations effectively (e.g., academic dishonesty, tardiness etc.)

Evaluation of Students:  Instructor designs assessment procedures appropriate to course objectives; ensures fairness in student evaluation and grading; provides adequate constructive feedback on student work

Faculty/Student Relationships:  Instructor displays a positive attitude toward students; shows concern for students by being approachable and available; presents an appropriate level of intellectual challenge along with sufficient support for student learning; has respect for diversity

Facilitation of Student Learning:  Instructor maintains high academic standards; prepares students for professional work and development; facilitates student achievement; provides audiences for student work. 

b.
Sources of information to be used as appropriate and available

(1)
An examination of written student evaluations of faculty, which will be made available to and discussed with faculty by the department head.  Such written evaluations will be conducted at regular intervals (at least one semester each year) and on an ongoing basis.  (A commonly used evaluation form is attached to this document.  However, faculty have the option of devising their own instruments.)

(2)
Member’s of the department's Tenure, Promotion, and Reappointment Committee will observe new and non-tenured faculty teaching once each academic year.  A report of observations will be shared with members of the committee.  The department head will discuss the report with the individual faculty member.  The report of the non-tenured faculty member’s classroom performance will be placed in his or her personnel file in the departmental office.  A sample of the form used to critique the non-tenured faculty member’s classroom performance is attached to this document.  (There is no need to concern ourselves with critiquing graduate students teaching abilities since graduate students do no teach in our department.)

(3)
Letters of reactions of alumni.
(4)
Whether or not the faculty member has maintained high academic standards through careful evaluation of examinations and papers as indicated by whether or not excellent students are attracted to the professor's courses.
(5)
The record of the faculty member in stimulating interest in graduate work in the field.
(6)
Outstanding teaching awards and related honors.
(7)
The willingness of the faculty member to spend time with students outside of class to discuss academically related concerns. 
(8)
Department head evaluation.

4.
Scholarly Activities as evidenced by items such as the following:

a.
Research and publications

(1)
Books,

(2)
Articles (quality of journal),

(3)
Book reviews,

(4)
Bureau of Government type publications, and
(5)
Research grants applied for and research grants funded.
b.
Government publication

(1)
Monographs, and
(2)
Manuals,

c.
Professional organizations

(1)
Offices held,

(2)
Papers presented,

(3)
Committees chaired,

(4)
Panelist,

(5)
Meetings attended,

(6)
Memberships in associations, and
(7)
Grants received.

d.
Scholarly awards.
5.
Service as evidenced by activities such as the following:

a.
Local, State, and National;
b.
University;

(1)
Elective service on committees and special subcommittees, and
(2)
Appointive positions on committees.

c.
College of Arts and Sciences;

(1)
Elective positions, and
(2)
Appointive positions.

d.
Department;

Service activities such as advising, committee activity, and advising clubs.  Advising is a service function that is taken seriously in the department.  Each faculty member is assigned advisees and is responsible for helping them plan their course schedules.  Advising is discussed in departmental meetings and is considered along with teaching, scholarly activity, and other service functions when decisions regarding tenure, promotion, and salary are made.  The department head monitors and evaluates the advising record of faculty.

e.
Extra off-campus assignments;

(1)
Off-campus instruction, and
(2)
Regional service.  (See 4.02.02 Section III, of the Faculty Handbook for further details concerning special contributions to institutional affairs.)

f.
Professional Activities, including participation, contributions and recognition of achievements;

(1)
Professional service to the community, region, and/or state, and
(2)
Participation in professional organization.

g.
Professional experience;

(1)
Government service, and
(2)
Employment related to discipline.

h.
Consulting activities related to professional field.
6.
Promise for Sustained Future Professional Achievement

In its consideration of each candidate, the department shall assess and be guided by the individual's promise for sustained future professional achievement based upon the cumulative record in all of the categories listed above.  Recommendations for appointment/reappointment and promotion to a rank shall be consistent with the provisions of 4.02.02, of the Faculty Handbook.  A recommendation for the conferral of permanent tenure must be based on a thorough assessment of the candidate's cumulative record and promise for sustained achievement.

a.
Because permanent tenure is tantamount to a continuing contract, the future needs of the department for an additional faculty member with the candidate's competencies must be a primary consideration.

b.
Contributions of the individual to the department and the university currently and during the preceding years, and prospects of future contributions shall be considered in the evaluations for tenure or promotion.

c.
Neither tenure nor promotion shall be bestowed automatically.  Minimum qualifications for either tenure or promotion shall not necessarily lead to such recognition.

d.
Consideration for reappointment shall involve evaluation of the faculty member's overall performance relative to satisfactory progress toward meeting the criteria for tenure.

7.
Institutional Needs and Resources

All recommendations on appointment/reappointment, promotion, and tenure shall be consistent with the needs and resources of the department.

8.
Composition of the Departmental Reappointment, Promotion, and Tenure Committee

The departmental advisory committee shall be constituted in a manner consistent with the provisions of 4.02.02 Section VI, of the Faculty Handbook.

SECTION II.  Annual Faculty Evaluation
A. Faculty in the Department of Political Science and Public Affairs are evaluated at the end of each spring semester by the department head. The faculty decided that the head of the department should write their evaluations rather than have them written by a committee.

B. Evaluation Process: Faculty within the department provide the department head with copies of their Annual Faculty Reports by the middle of April. The department head peruses each faculty member’s report and takes the following factors into consideration when putting together his or her evaluation. 



1.
Teaching Evaluations: Faculty have their students evaluate their courses and teaching skills during both the fall and spring semesters. These evaluations are routed to the head at the end of each semester. The head studies each faculty member’s evaluations carefully and makes notes before returning them to him or her. The head also discusses these evaluations with faculty. 



2.
Scholarly Activities: Faculty note such things as publications, professional meetings attended and papers presented, roundtables organized and served on, and ongoing research in their annual reports. This information is considered by the head in the writing of each faculty member’s evaluation. 



3.
Service Activities: The head is able to ascertain just how involved faculty are in service activities by the information faculty provide in their annual reports. Faculty in the department are encouraged to involve themselves in service activities at the departmental, college, and university levels. Advising is considered a service activity and is therefore taken into consideration when writing each faculty member’s evaluation. 



4.
Other: Several other factors are also considered by the head when writing faculty evaluations. These factors include such things as leadership posts held in professional organizations, grants received, and professional cooperation with other faculty member in the department.

C.
Faculty Consultation: The department head places a sealed copy of each faculty member’s Annual Faculty Evaluation in his or her departmental mail box. An attached note instructs each faculty member to read and ponder his or her evaluation and to touch base with the department head after having done so. Once the faculty member gets in touch with the head, a meeting is scheduled so that the faculty member can discuss his or her evaluation with the department head. The faculty member is made aware of his or her right to reply in writing if he or she has any problems with the evaluation. Each faculty member records his or her initials on the document in order to indicate that he or she has had an opportunity to read and discuss his or her Annual Faculty Evaluation with the department head. 

D.
Distribution of Annual Faculty Evaluations:  The original copy is forwarded to the Dean’s office only after each faculty member has had an opportunity to read and discuss his or her evaluation with the department head.  Faculty also receive copies of their evaluations.  Copies are also kept on file in the department heads office.

SECTION III.  Preparation and Implementation
A.
Preparation and Approval

1.
These departmental criteria, guidelines, and procedures shall be prepared or reviewed and revised each spring semester for the next academic year.

2.
On the time announced by the Dean, the departmental document shall be submitted to the Dean for review.  The Dean shall endorse the document or recommend revisions.  The Dean should forward the approved documents to the Vice Chancellor of Academic Affairs for review, only when the Dean is satisfied as to the quality and completeness of the document.  The V.C.A.A. will approve the document or recommend revisions and return it to the Dean and department head.  When revisions are needed, the department head will resubmit the revised document for approval through channels as before.

B.
Implementation

1.
This document becomes effective for the 2006-2007 academic year immediately following its preparation or revision upon endorsement by the Dean and approval by the Vice Chancellor of Academic Affairs.

2.
This document shall guide the department's consideration of candidates during the year within the framework of the timetable announced by the Vice Chancellor of Academic Affairs.
APPROVED:
__________________________________________________
Department Head                                        Date

__________________________________________________

Dean                                                            Date

__________________________________________________
Provost                                                       Date

Critique of Non-Tenured Faculty Member's


Classroom Teaching Performances
Name of Non-Tenured Faculty Member Observed:

____________________________________________

Name of Tenured Faculty Member who Observed and Critiqued the

Non-Tenured Faculty Member's Classroom Teaching:

____________________________________________

Date Observation took place:

____________________________

Name of Course:

_____________________________

Comments:

Course Evaluation

Course prefix and number:___________________Section:_____________________

Instructor:________________________________Year:_____________Semester:________

1.
What did you like most about the course?  What was of most value to you in taking the course?

2.
Did you develop any new insights, view points, or ways of thinking as a result of this course?  If so, give some examples.

3.
Were the readings, handouts, movies, etc., worthwhile and beneficial to you?  Why or why not?

4.
Was reading the textbook worthwhile and beneficial to you?  Why or why not?

5.
Were the class discussions worthwhile and beneficial to you?  Why or why not?

6.
Were the lectures worthwhile and beneficial to you?  Why or why not?

7.
Are there any topics that should be added to or removed from the course?

8.
Is there anything the instructor can do to improve the course?

A copy of the Annual Faculty Evaluation Guidelines and Procedures and Tenure, Promotion, and Reappointment Criteria for the Department of Political Science and Public Affairs have been reviewed by the non-tenured faculty member named below, and the head and non-tenured faculty member have discussed these documents.

______________________________________________________

New Faculty Member                                                            Date

______________________________________________________

Head                                                                                       Date

______________________________________________________

Dean of the College of Arts and Sciences                             Date 
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