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Criteria for recommendations for appointment, reappointment, promotion and tenure of all full and part-time faculty members in the Department of Physical Therapy

I. Criteria, guidelines, and procedures are supplementary to the Faculty Handbook and the WCU Tenure Policies and Regulations as approved by the Board of Governors, the provisions of which shall prevail on any matter not covered in this document or on any point where this document is inconsistent with those provisions.  All faculty members must have documented evidence of educational preparation, experience, and/or scholarship in the area of teaching responsibility
II. Earned Academic Degrees 

A. Instructor, assistant professor, and associate professor must have, at a minimum, an earned post-professional master’s degree or entry-level doctorate in physical therapy or related field of study from an accredited institution of higher education in the U.S. or its equivalent from a non-U.S. institution of higher education.  
B. An individual with a post-professional master’s degree must have completed all didactic work for an earned doctoral degree and must have a realistic plan to complete the doctoral degree within 12 months of employment.  
C. An individual with an entry-level doctorate in physical therapy must hold specialist certification or other credentials which support his/her teaching responsibilities.

D. Other acceptable academic credentials include:

1.  Post-professional doctoral degree offered by physical therapy education programs (typically involving concentrated study in a specialized area of physical therapy practice).  Examples include DScPT, DPTSc, DSc or DPT.

2.  Doctor of Philosophy degree (PhD) in physical therapy, basic science, movement science, exercise science or related fields 

3.  Doctoral degree in rehabilitation science (e.g., RSD) 
4.  Educational doctorate (e.g., EdD) if paired with appropriate clinical experience, education and scholarship in the area of teaching responsibility

III. Professional preparation and experience

A. Clinical experience

Faculty who are physical therapists should have a minimum of three years’ clinical experience prior to employment as a full or part time faculty member and hold a current license to practice physical therapy in North Carolina.  Other experiences in higher education may be substituted for clinical experience.

B. Higher education teaching experience 

1. For appointment, reappointment, or promotion, the minimal departmental requirements are the same as those stated in the Faculty Handbook.

2. For tenure, the maximum number of years of continuous fulltime probationary service shall be seven years except as provided by the Faculty Handbook.

3. For candidates without doctoral degrees who are first time faculty appointment candidates, a minimum of three years clinical experience and at least one year of clinical teaching are required for appointment at the rank of assistant professor.  Part time and/or adjunct teaching for at least one year may be considered in lieu of clinical teaching.

C. Other experience and professional preparation

1. When applicable, candidates for appointment, reappointment, and tenure must also possess appropriate, current professional licensure or certification.  

2. Certification as a physical therapist specialist may be accepted in lieu of previous teaching experience.
IV. Contribution to teaching, professional and scholarly development, and service activities

A. First year physical therapy faculty will be expected to devote a majority of their time to course preparation, teaching process, student learning, and professional development.  

B. Second year faculty are expected to begin work on at least one scholarly project in addition to their teaching assignments.  


C. Second year faculty are also expected to participate in community service, professional service and development.  

D. From the second through the sixth year the faculty member is expected to negotiate a plan with the department head for each academic year based on annual goals.
V. Quality and effectiveness of teaching (See Faculty Handbook  4.05, Section II, Evaluation of Teaching.)
A. Evidence of quality and effectiveness of teaching should include data from the following sources:

1. Student assessments of courses and teaching using student assessments from at least two courses each academic year.
2. Instructor’s self report and assessment

3. Colleagues’ review of teaching (classroom observation and/or review of teaching materials)
4. See Section on Annual Faculty Evaluation – Policies for evaluating teaching (III.)
VI. Professional and scholarly development

A. Although the term scholarship is often used interchangeably with research, faculty members in the Department of Physical Therapy recognize a broad interpretation of scholarship that includes the scholarship of teaching, the scholarship of practice, the scholarship of discovery, and the scholarship of integration (Boyer, 1996).  The quality of scholarship will be judged by whether the faculty member has established clear goals, demonstrated adequate preparation, used appropriate methods, presented the results effectively, and critically evaluated the work. (Glassick, et al, 1997).

1. The scholarship of teaching is the ability to communicate insights about ways of knowing and the teacher-learner relationship.

a) Examples of Scholarship of Teaching

(1) A systematic evaluation of a new approach or new strategies followed by sharing the findings with the health care and/or academic communities.

(2) Customizing teaching style to address diverse learning styles of students.

(3) Teaching other scholars about the scholarship of teaching.

(4) Teaching which results in dissemination of new knowledge, clarification of existing knowledge, or creative application of knowledge, which pertains to the practice of physical therapy.

b) Evidence of Scholarship of Teaching

(1) Publications

(2) Presentations (e.g., presentation of creative innovation involving learning materials/programs)
(3) Grant writing and/or acquisition
(4) Awards

(5) Research

(6) Peer reviews 

(7) Student reviews

(8) Participation on thesis/dissertation committees

(9) Case study development
(10) Workshops
2. The scholarship of practice refers to the application of theory to the problems of society. Within the discipline of physical therapy, scholarly practice seeks, validates and disseminates innovative solutions to problems faced by people with physical disabilities, their families, communities, and the health professionals who serve them.

a) Examples of Scholarship of Practice

(1) Participation in and/or development of innovative clinical practice programs, which identify empowering strategies of physical therapy.

(2) Identification of a practice problem not responsive to theory based on traditional solutions and designing alternate approaches to the problem.

(3) Assessment of outcomes of physical therapy practice.

(4) Participation in activities that contribute to the enhancement of state-of-the-art physical therapy practice.

b) Evidence of Scholarship of Practice

(1) Publications

(2) Presentations

(3) Awards 

(4) Peer review of community-based learning projects or scholarly practice
(5) Student reviews of student-based learning project

(6) Peer and student reviews of clinical teaching where scholarly practice is demonstrated

(7) Consultation reports

(8) Institutional contractual agreement

(9) Grant writing and /or acquisition

(10) Workshops on innovative new techniques of physical therapy practice

3. The scholarship of discovery is the ability to perform disciplined research in pursuit of new knowledge.

a) Examples of Scholarship of Discovery

(1) Active research programs

(2) Inventions, new discoveries, and patents

(3) Grant proposals submitted and/or funded 

(4) Scholarly practice which results in the creation of new knowledge and/or improvement in existing practice

(5) Construction of ideas or theories related to health care.

(6) Conceptualization and investigation of significant clinical problems

(7) Development of a model or theory of practice in physical therapy or physical therapy education

b) Evidence of Scholarship of Discovery

(1) Publications

(a) In print in refereed publications

(b) In print in non-refereed publications

(c) Book(s) and book chapter(s)
(d) Work accepted for publication

(e) Work submitted for publication

(2) Exhibitions and presentations

(3) Scholarly papers and addresses

(4) Reports/evaluations, works in progress, manuscripts, published works, and scholarly presentations

(5) Patents 

(6) Reports of internal and external reviews of works

(7) Reviews and/or evaluations of scholarly publications

(8) Recognition of successful support of the research program

(9) Awards related to the scholarship of discovery

(10) Workshops that demonstrate new knowledge obtained through the scholarship of discovery 

(11) Writing and/or obtaining grants
4. The scholarship of integration involves the exchange of knowledge across disciplines.

a) Examples of Scholarship of Integration

(1) Development of interdisciplinary course materials relating to health care

(2) Synthesis of theories from diverse disciplines to enhance the perspective of a health issue

(3) Synthesis of theories from diverse disciplines to explain human responses to health care

(4) Participation in development and/or accreditation of a new or existing program

b) Evidence of Scholarship of Integration

(1) Presentations

(2) Publications

(3) Grant writing and/or acquisition 

(4) Awards
(5) Peer reviews

(6) Student reviews

(7) Serving as a peer-reviewer for an accreditation process

(8) Serving as a peer-reviewer for advancement of a faculty member

(9) Consultation reports

(10) Workshops related to the scholarship of integration 
VII. Role and contribution to institutional affairs

Faculty members contributions to institutional affairs will be consistent with the needs and resources of the department, College of Applied Sciences, and the university.  
VIII. Promise for sustained future professional development

Each faculty member’s annual faculty development goals and the manner and quality of their implementation will serve as the foundation for projecting promise for sustained future professional achievement.
IX. Institutional needs and resources

Activities that support the university’s mission are appropriate and valued faculty contributions.   These may include:

A. Teaching/learning projects

B. Community service

C. Participation in out-of-classroom student activities

D. Scholarship

E. Grant proposals

F. Providing resources for the university

G. Advising and mentoring student research or service-learning projects

H. Legislative support participation

Department Tenure, Promotion and Reappointment Committee

I. Composition of Department Tenure and Promotion Advisory Committee

A. The Department Tenure, Promotion and Reappointment Committee will be made up of the department head and three tenured faculty members, in accordance with university policy as stated in 4.02.02 Section VI Composition of Tenure and Promotion Advisory Committee, of the Faculty Handbook.  “Whenever a department finds it impossible to form a committee containing at least three tenured faculty, the matter will be referred to the vice chancellor for academic affairs.  The vice chancellor, in consultation with the department and dean, will, by selecting sufficient tenured faculty from similar departments, constitute a committee of three tenured faculty for the department.”

B. The department head is the chair of the committee and does not vote. 

C. When the department head is the person being considered by the committee, the department head excuses himself/herself, and the committee elects a pro-tem chair (voting) from its membership.  The pro-tem chair submits the committee’s recommendations directly to the appropriate dean. The department head (or any other member of the committee being considered) absents himself/herself during the deliberations.

Annual Faculty Evaluation (AFE) Guidelines and Procedures

I. Supplemental to the annual appointment, reappointment, promotion, and tenure process, the department head completes an evaluation of all full time and part-time faculty members each spring semester.
  Adjunct faculty (faculty teaching one or more units within an existing course) are evaluated by the instructor of record for the course and documentation is reviewed by the department head per procedures outlined in Appendix A.)
II. Faculty performance is assessed in a variety of areas (based on WCU requirements for conferral of tenure as stated in the Faculty Handbook), including:
A. Demonstrated professional competence

B. Potential for future contributions 
C. Consideration of needs and resources of the institution

D. Commitment to effective teaching, research and public service

E. Annual faculty development goals and the manner and quality of their implementation

III. Policies for evaluating teaching adhere to those described in the Faculty Handbook:
A. Teaching is defined in terms of the following dimensions:

1. Content expertise

2. Instructional delivery skills

3. Instruction design skills
4. Course management skills

5. Evaluation of students
6. Faculty/student relationships

7. Facilitation of student learning

B. Sources of data for evaluating teaching include:

1. Student assessments of teaching (utilizing department instrument)

2. Instructor’s self-report and assessment (that includes a teaching philosophy and addresses each of the seven dimensions)

3. Colleague’s review of teaching (classroom observation and/or teaching materials)
C. Process for evaluating teaching

1. Each instructor who teaches or assists in the classroom, clinical/internship setting or laboratory must be evaluated at least once each year using evaluation instruments approved by the faculty. 
2. Core faculty must conduct student evaluations of courses in each course taught each semester.  The faculty member selects two sets of student evaluations to submit for consideration as part of the AFE process.

3. Course evaluations are administered prior to the end of fall, spring, and summer semesters according to the process delineated in Master of Physical Therapy Academic Policies.

4. All non-tenured faculty must be evaluated by direct observation of classroom teaching.

IV. Scholarly activity and professional development

A. Faculty members are expected to participate actively in campus workshops, short courses, and off-campus learning experiences that enhance their scholarly productivity and rigor.

B. Faculty members are expected to maintain licensure and participation in appropriate professional organizations to continue professional development and to assure that their teaching content and effectiveness are continuously updated and refined. 

V. Professional service

A. Active participation in departmental accreditation activities is required of all faculty.  These activities include: 

1. Preparation of accreditation documents

2. Establishment and maintenance of educational affiliation documents and experiences with multiple clinical sites for student learning experiences

3. Creative adjustment of curriculum and related departmental activities to maintain accreditation

4. Participation in outcomes research of graduates and alumni

5. Preparation for state licensure

6. Participation in annual program assessment 

B. Participation in university accreditation activities may also be considered professional service.  

C. Other professional service may include:

1. Consultation with colleagues outside the department

2. Consultation that contributes to expertise in other areas throughout the university

3. Service as a guest speaker or lecturer within or outside the university

4. Presentations at professional meetings or at other colleges and universities

5. Service within professional organizations, such as committee membership

6. Planning/presentation of workshops or conferences

7. Service on editorial boards

8. Service as elected leaders
9. Contributions to community committees, councils, boards, and workshops related to one’s professional expertise.

10. Service to professional organizations or community organizations.

11. Participation in national and international service projects or organizations.

12. Participation in extracurricular groups.
VI. Service to students

A. All faculty are expected to advise physical therapy students and maintain specific, posted office hours for that purpose.

B. Each faculty member is also responsible for advising students in each course for which the faculty member is an instructor and/or a coordinator.

1. Student advisement is for the purpose of helping students achieve success in the program.
2. Academic issues, matters of student concern, clinical experiences and professional issues are all appropriate topics for advisement.
C. Faculty may also advise prospective applicants and community groups about careers in physical therapy and physical therapy educational programs.  

D. Preparation of recruitment materials and programs is considered faculty participation in advisement of non-physical therapy students.

E. Participation in university, high school, and elementary school career days is also an advisement function that departmental faculty share.
VII. Service to the University

A. Faculty members are expected to participate in faculty governance of the department, college, and university.  

B. First year faculty are expected to participate minimally until they learn more about the university.  

1. Involvement in college and university committees, study groups, task forces, etc. is expected of faculty after their first year.  

2. After their third year, faculty should begin to assume responsibility for increased involvement in or leadership roles in departmental committees and/or college and university governance. 

C. Service on departmental committees is expected of all faculty.  
VIII. Administration

A. All faculty members are expected to be actively involved in program development, student recruitment, faculty recruitment, program accreditation and maintenance, and continuous program implementation.  

B. Performance of assigned and voluntary responsibilities in a professional manner with consistently maintained appropriate personal and professional relationships with students, faculty, staff, and extra-departmental colleagues is expected.

C. Faculty whose responsibilities are primarily administrative, especially the department head and Academic Coordinator of Clinical Education (ACCE), have major responsibility for continuous, year-round management and coordination.  

D. The ACCE has the following responsibilities:

1. Developing the clinical education component of the curriculum.   

2. Serving as liaison between the department and clinical education sites.

3. Implementing, selecting, and evaluating clinical sites.

4. Fostering the ongoing development of clinical education programs and their faculty.  

5. Assuming other specific administrative duties as delineated in the department’s ACCE position description.
X.     Other valued qualities include:

A. Ability to work effectively and collegially with peers and department head for departmental growth and development.

B. Contribution to departmental and university missions.

C. Advancement of primary care, rural health, and community service commitments.
D. Continued personal and professional growth.
II.  Clinical Faculty

A. Evaluation of clinical performance is the appropriate responsibility of the institution employing the clinical faculty. 

B. Student evaluation of clinical instruction

1. Accomplished using an instrument developed collaboratively by academic and clinical faculty representatives.

2. Occurs at the end of each clinical education experience that is four weeks or longer in length. 
III. Procedures for Annual Faculty Evaluation

A. Each faculty member develops annual goals that are behaviorally stated, measurable, reasonably challenging, compatible with the needs of the department, and address teaching scholarship and service.

B. Each faculty member meets with the department head at the beginning of each academic year in order to review/discuss annual goals for the academic year and any resources necessary to accomplishment goals.
C. During spring semester each faculty member completes the university’s Annual Report of Faculty Activities or Delaware Study or similar report of activities (decision by UNC system).

D. During spring semester, each faculty member compiles the following for review by the department head:

1. Report of Faculty Activities (or Delaware Study)

2. Self Report and Assessment of Teaching

3. Peer Review of Teaching

4. Student course evaluation summaries from two courses

5. Copy of the Brief Statement from TPR document, as applicable

6. Statement of success in meeting annual goals

E. During spring semester each faculty member meets with the department head to discuss the department head’s annual evaluation using the university Annual Faculty Evaluation (AFE) process and departmental guidelines.  

1. A written summary of this meeting is shared with the faculty member.  

2. Each faculty member is required to sign the summary for the purpose of documenting that he/she has received and read the department head’s AFE.  

3. The faculty member has the opportunity to register a reply for the purpose of accepting the AFE or for offering a rebuttal to the attached department head’s summary.  

4. The AFE for each faculty member is then submitted to the Dean of the College of Applied Sciences at or near the end of spring semester.
Post Tenure Review Process
I. Guidelines

A. Procedure

1. When tenured faculty become eligible for consideration, the department TPR Committee will also serve as the Post Tenure Review (PTR) Committee.  

2. If there are not three tenured faculty from the department available to serve on the PTR Committee, the matter must be referred to the Vice Chancellor for Academic Affairs.  The Vice Chancellor will consult with tenured faculty of the department and the dean of the college and select tenured faculty from similar departments to constitute a committee of three tenured faculty for the department.  

3. The department head is not eligible for service as a member of the PTR Committee.  

4. Tenured faculty undergoing review will be excluded from service on the PTR committee for that year.

5. The review will be based on the AFE for each of the previous four years and a current curriculum vitae.

6. Faculty for whom PTR is a requirement will be reviewed in the fifth academic year following:

a) Award of tenure or promotion, or

b) Prior post-tenure review, or

c) Return to faculty status following administrative leave

7. The PTR committee will submit a written report of its findings to the department head.  

8. The department head will provide the faculty member with a copy of the written report.  

9. Within two weeks of receiving the report, the faculty member will schedule a meeting with the department head to discuss the results.  The faculty member may submit a written response at this time.

B. Criteria

1. The faculty member’s performance for post tenure review will be judged satisfactory if he or she has demonstrated satisfactory performance in all seven categories in the department’s AFE in each of the previous four years.  

2. The faculty member’s performance for post tenure review will be judged unsatisfactory if either of the following two results are recorded in any of the four AFE’s submitted to the PTR Committee for review:

a) The candidate (a) received a rating of unsatisfactory in any category on one or more of the four AFE’s submitted for review, AND 

b) The candidate did not demonstrate, in the year following any unsatisfactory rating, sufficient improvement to receive a satisfactory rating in the same category or categories previously rated unsatisfactory.

c) OR, the candidate receives a rating of unsatisfactory in any category on the AFE immediately proceeding the year of post tenure review.
C. Outcomes

1. If the PTR Committee judges a faculty member’s performance to be unsatisfactory, the committee will provide suggestions for improvement in the area(s) judged to be unsatisfactory. 

2. Within one month following the review, the faculty member and department head will develop a three-year plan for improvement, subject to approval by the dean.  The plan will clearly outline the criteria for acceptable performance and the consequences for not achieving satisfactory performance by the end of the three-year period.  These consequences may affect pay increases, professional rank, and/or employment status.

D. Due Process

1. Due process and the right of appeal shall be guaranteed as defined in the “Tenure Policies and Regulations of Western Carolina University,” located in the Western Carolina University Handbook.

Preparation, Approval, and Implementation of Documents for Appointment, Reappointment, Promotion, Tenure and Post Tenure Review

I. Procedure

A. The departmental criteria, guidelines, and procedures are reviewed and revised each year during spring semester by department faculty and head.

B. The department head submits each year to the Dean of the College of Applied Sciences, an updated and faculty approved departmental tenure, promotion, and reappointment document. 

C. When the dean is satisfied with the quality and completeness of the documents, the dean submits the document to the Vice-Chancellor for Academic Affairs.  

D. The Vice-Chancellor returns the document to the dean with recommendations for revisions or approval.  

E. If revisions are required, they are made in a timely manner and submitted to the dean for forwarding to the Vice Chancellor for Academic Affairs.
II. Implementation

A. The document becomes effective for the academic year upon its approval by the faculty of the department, the dean, and the Vice Chancellor for Academic Affairs.

This document guides departmental consideration of faculty who are candidates for reappointment during that academic year.
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