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Policy and Procedure for Assessment of Non-Tenure Track Faculty

Definitions: from Commission on Accreditation in Physical Therapy Education (CAPTE) 

· Core Faculty:  those individuals appointed to and employed primarily in the academic programs, including the program administrator.
· Core faculty in the Department of Physical Therapy at Western Carolina University (WCU) are all tenure track except the Academic Coordinator of Clinical Education.
· Academic Coordinator of Clinical Education: individual who is responsible for managing and coordinating the clinical education program at the academic institution, including facilitating clinical site and clinical faculty development.  This person is also responsible for coordinating student placements, communicating with clinical educators about the academic program and student performance, and maintaining current information on clinical sites (from A Normative Model of Physical Therapist Professional Education: Version 2000, APTA, p. 111). 
· Adjunct faculty:  those individuals who have classroom responsibilities in the program and who are not employed by the academic institution, although they may receive a form of compensation for their work.  They may or may not be “appointed” to the faculty.  
· CAPTE further distinguishes those adjunct faculty who teach more than 10 hours and those who teach less than 10 hours (in an academic year).
· Clinical education faculty:  those individuals engaged in providing the clinical education components of the program.
· Supporting faculty:  those individuals with faculty appointments in other units within the academic institution who teach courses that are part of the professional curriculum.
· WCU’s physical therapy program does not have supporting faculty.
Definitions (from Department of Physical Therapy or Western Carolina University)

· Part-time Faculty – individuals are responsible for teaching a full course but are not part of the program’s core faculty and not on tenure-track.
1. Evaluation of Academic Coordinator of Clinical Education (ACCE) – conducted annually as part of Annual Faculty Evaluation (AFE) process delineated in department Tenure Promotion and Reappointment (TPR) document.  The assessment is based on the comprehensive job description (modified from APTA job description) for ACCE and the following sources of input:
· Annual student assessment of ACCE based on whether clinical education goals are met each year (different assessment instruments for first and second year students).

· Student assessment of clinical education seminar after each major unit conducted by ACCE (i.e., ethics)

· Success in meeting annual goals
· Guidelines for service and scholarship are the same as those for tenure-track faculty.  
· [Note:  CAPTE has recently implemented a standard that the ACCE must be evaluated by core faculty and by the Center Coordinators of Clinical Education and Clinical Instructors that work with our students.  The Carolina Clinical Education Consortium, which includes membership from all of the physical therapy and physical therapist assistant education programs in North Carolina and South Carolina, is developing a common instrument for these assessments.]

2. Evaluation of Part-time Faculty 
· Department head is responsible for assuring that part-time faculty have the necessary qualifications for his/her teaching responsibilities.
· Students will assess the instruction using the same course/instructor evaluation tool and same procedure as for all courses in the curriculum
· Department will review all course materials and student assessments and prepare a summary evaluation.
3. Evaluation of Adjunct Faculty 
· Course Coordinators are responsible for obtaining an updated resumes (using the CAPTE brief resume form) for each adjunct faculty member who teaches a unit in their course and assuring that the individual has the necessary qualifications for his/her teaching responsibilities.

· Students complete the Guest Faculty Evaluation form at the completion of the instructional unit (following department policy to assure anonymity).
· If at all possible, the Course Coordinator should attend the class session (especially if it is the first time a person has taught a particular unit) and review handouts, lecture notes and class assignments.  
· After the instructional unit is completed, the Course Coordinator sends a letter thanking the individual for his/her contribution and summarizing the results of the student evaluations.  (See sample letter.)
· Course coordinator critiques the adjunct faculty member’s teaching with the department head, completing the form, Review of Teaching Effectiveness by Adjunct Faculty.  
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