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DEPARTMENT OF PSYCHOLOGY


DEPARTMENTAL TENURE, PROMOTION, AND REAPPOINTMENT CRITERIA


AND ANNUAL FACULTY EVALUATION GUIDELINES AND PROCEDURES


Year(s) Effective:  2006-2007
SECTION I:  Appointment, Reappointment, Promotion, and Tenure

A. Introduction

The criteria, guidelines, and procedures contained herein are supplementary to Section 4 of the current Faculty Handbook and the WCU Tenure Policies and Regulations as approved by the Board of Governors, the provisions of which shall prevail on any matter not covered herein by further allowable specification or on any point wherein this departmental document is inconsistent with those provisions.

B. Criteria for Appointment, Reappointment, Promotion, and Tenure

These criteria are in conformity with, and supplementary to, the criteria established by the College of Education and Allied Professions and by the University.

1. Earned Academic Degrees

a. Instructor—master's degree in psychology (preferred) or related discipline.  

b. Assistant Professor—doctoral degree in psychology (preferred) or related discipline, or completion of all requirements for the doctoral degree with the exception of the dissertation.

c. Associate Professor and Professor—doctoral degree in psychology (preferred) or related discipline.

2. Professional Preparation and Experience

a. Years of College-level Teaching Experience

 (1) For appointment/reappointment, or promotion in rank

The minimal departmental requirements are the same as those stated in the Faculty Handbook (4.02.02 IV B).
 (2) For Tenure

The maximum number of years of continuous full-time probationary service shall be seven years except as provided by Section 4.02.02 V of Faculty Handbook.

Probationary faculty must be considered for tenure in the year preceding the end of the maximum probationary period. They have the option of requesting consideration earlier, but the College of Education and Allied Professions normally expects that the following minimum periods of service will have been completed at the time such an option is exercised: Professor—one year, Associate Professor—two years, Assistant professor—three years. However, the Psychology Department rarely recommends for tenure prior to the final year of eligibility.

b. Other Experience and Professional Preparation


(1) to include the professional practice of psychology

C. Evaluation Criteria for Recommendations Regarding Reappointment, Promotion, and Tenure

These criteria are in conformity with, and supplementary to, the criteria established by the College of Education and Allied Professions and by the University. All recommendations on appointment/ reappointment, promotion, and tenure shall be consistent with the needs and resources of the department.  

1. Teaching Effectiveness

a. Commitment to and proficiency in teaching as evidenced by:

(1)   written and/or oral presentation of philosophy and methods of instruction

(2)   course syllabi

(3)   student evaluation data

(4)   peer evaluation data 

(5)  any other evidence of proficiency in teaching such as recent innovations, self-evaluation, peer ratings, classroom observation, or evidence of student learning

2. Scholarship

a. Research and Publication
(1)  refereed publications

(2)  other publications

(3)  conference presentations

(4)  supervision of undergraduate and/or graduate student research projects

(5)  research grants applied for and research grants funded

(6)  preparation of accreditation proposals, program evaluation reports regarding accredited programs, etc

(7)  other scholarly activities such as journal or textbook editing, book reviews, abstracting, etc.

(8)  scholarly activities on behalf of professional or other organizations, such as technical reports, white papers, etc.

(9)  continuing education programs, attendance at professional conferences, etc.

3. Service to Department, College, University, Profession, and Wider Community

a. Off-campus Instruction (including distance learning) and Regional Service

b. Work With Students

(1) academic advisement activities as evaluated by the advisees

(2) availability to students

(3) sponsorship of student organizations and activities

(4) student recruitment activities
c. Activities at the Departmental, College, and University Levels

(1) committee membership

(2) committee chairs

(3) assigned responsibilities

(4) administrative responsibilities

(5) other service activities

d. Activities at the Community Level


(1) professional service at the community, region, state, or national level


(2) participation in professional organizations (e.g., offices held)


(3) other professional service activities

4. Promise for Sustained Future Professional Achievement

In its consideration of each faculty member, the department shall assess and be guided by the individual's promise for sustained future professional achievement based upon the cumulative record in all of the categories listed above. Recommendations for appointment/reappointment and promotion to a rank shall be consistent with the provisions of Section 4.02.02 IV C of the Faculty Handbook. A recommendation for the conferral of permanent tenure must be based on a thorough assessment of the candidate's cumulative record and promise for sustained achievement.

a. Because permanent tenure is tantamount to a continuing contract, the future needs of the department for an additional faculty member with the candidate's competencies must be a primary consideration.

b. Contributions of the individual to the Department and the University currently and during the preceding years, and prospects of future contributions shall be considered in the evaluations for tenure or promotion.

c. Neither tenure nor promotion shall be bestowed automatically.  Minimum qualifications for either tenure or promotion shall not necessarily lead to such recognition.

d. Consideration for reappointment shall involve evaluation of the faculty member's overall performance relative to satisfactory progress toward meeting the criteria for tenure.

D. Composition of the Departmental Reappointment, Promotion, and Tenure Committee 

The departmental advisory committee shall be constituted in a manner consistent with the provisions of Section 4.02.02 VI A of the Faculty Handbook.

E. Procedures

1. Preparation of the Files of the Candidates

Files on each candidate shall be prepared according to university guidelines.  The file will include the most recent Annual Faculty Evaluation and a summary statement concerning the faculty member's overall performance

2. Procedures of the Departmental Advisory Committee on Reappointment, Promotion and Tenure (see Section 4.02.02 VI of the Faculty Handbook).

 
3. Other Procedures During and at the end of the Annual Consideration Process

a. Each psychology faculty member eligible for reappointment, promotion, and/or tenure shall be so notified in writing by the department head.  The faculty member shall be notified also of the criteria by which reappointment, promotion, and/or tenure recommendations will be made.  The faculty member may appear before the Committee for purpose of making an oral presentation relative to philosophy and methods of instruction and for answering questions from Committee members.

b. An appeal of a negative decision (request for reconsideration) may be initiated at the conclusion of the consideration process as provided in Section 4.02.01 VII of the WCU Tenure Policies and Regulations.


Section II:  Annual Faculty Evaluation
A. Purposes

1. To assist faculty members by providing a detailed formative evaluation of their work.

2. To assist faculty members to bring their work to a high level of professional quality.

3. To promote the continuing professional development of faculty members.

4. To provide a professional basis for assessments when decisions regarding the status of the faculty member are being made.

B. General Guidelines

1. Supplemental to the annual appointment/reappointment, promotion and tenure process, the department shall complete an evaluation of its faculty members each spring semester.

2. As a minimal condition each faculty member in the department shall be evaluated on the same criteria and by the same processes.

3. The Psychology faculty will elect a departmental Annual Faculty Evaluation Review Committee each year. The committee will include four elected faculty members, two tenured and two untenured, and the department head who will serve as a non-voting chairperson. The committee will revise the departmental criteria and processes.  

C. Criteria for the Evaluation

1. The criteria by which the faculty member will be evaluated are:

a. Effectiveness as a teacher

b. Effectiveness as a researcher and producer of scholarly works

c. Effectiveness as a service provider to the University at several levels and to students

d. Effectiveness as a service provider to the community, profession, and region

e. Other skills, abilities, contributions, or roles that are highly valued by the department (e.g., graduate program director)

2. Criteria Emphases

In evaluating the performance of faculty members in the Psychology Department of Western Carolina University, the following areas of contribution are considered to be most important: first, teaching, then, in order, research, service, collegiality and continuing education activities.

D. Methods or approaches to be used for evaluation of the faculty member on each of the criteria

1. Design of the evaluation plan

The means for evaluating the scholarship of the faculty member for each of the criteria are as follows:

Teaching

(1) A report of courses taught during the year and enrollment in those courses.

(2) A 2-3-page document that addresses essential features of their philosophy of pedagogy; any changes in pedagogical methods or materials that have occurred since the prior AFE period (e.g., new class activities, supplemental materials, assignments, lecture materials, etc.); and the manner in which their teaching reflects the seven principles of good teaching, as articulated in Faculty Senate documents and summarized herein:

Content Expertise:  Instructor displays adequate knowledge of the subject.  According to Arreola (1995), content expertise includes the "body of skills, competencies, and knowledge in a specific subject area in which the faculty member has received advanced experience, training, or education" (p. 19).

Instructional Delivery Skills:  Instructor communicates information clearly; creates environments conducive to learning; uses an appropriate variety of teaching methods.

Instructional Design Skills:  Instructor designs course objectives, syllabi, materials, activities, and learning experiences that are conducive to student learning.

Course Management Skills:  Instructor gives timely feedback to students; makes effective use of class time; handles classroom dynamics, interactions, and problematic situations effectively (e.g. academic dishonesty, tardiness, etc.).

Evaluation of Students:  Instructor designs assessment procedures appropriate to course objectives; ensures fairness in student evaluation and grading; provides adequate constructive feedback on student work.

Faculty/Student Relationships:  Instructor displays a positive attitude toward students; shows concern for students by being approachable and available; presents an appropriate level of intellectual challenge along with sufficient support for student learning; has respect for diversity.

Facilitation of Student Learning:  Instructor maintains high academic standards; prepares students for professional work and development; facilitates student achievement; provides audiences for student work.

(3) Course syllabi from at least two different courses. Syllabi or supplements should indicate course assignments and requirements.

(4) Two examples of assessments of student performance (exams or other evaluated exercises).

(5)  Student ratings, using the departmental form, will be collected in at least three courses per year, at least two from fall semester.  Faculty members will be permitted to see their fall evaluations and make a written response to them at the faculty member's option.  Each course taught must be evaluated over a two-year period.

(6)  Peer review of teaching: All tenure track faculty members will conduct annual teaching reviews involving evaluation by peers. A faculty member seeking promotion will submit the results of at least one peer-reviewed evaluation. The faculty member may either videotape a class or have direct observers (at least two) in the classroom. The observers should include the department head and one other tenured member of the Psychology Department. At least one 50-minute class must be observed per academic year. The faculty member may conduct the observation during the Fall or Spring semester, but no later than March 15 of the Spring semester. The faculty member being taped or observed will evaluate him/herself using an evaluation form developed by the psychology faculty. The observers will conduct an evaluation of either the videotape or the classroom observation. Their evaluations will be conducted using a form approved by the department. The self-evaluation as well as the peer evaluations will be submitted to the department head. The observers should feel free to discuss the results of the observations with the observed faculty member and the department head. The department head will have the responsibility of incorporating the teaching evaluation information with the other information provided by the faculty member regarding his/her teaching. This will become a part of the faculty member's AFE statement.

(7)  Faculty statement concerning involvement with students (e.g., one-on-one instructional time, independent study, thesis committees, clubs, etc.).

(8)  Any additional data which the faculty member wishes to present, such as peer ratings, classroom observations, self-evaluations, videotapes of teaching, and/or a sampling of successful materials, assignments, or teaching strategies used.

Scholarship

(1)  A statement regarding the faculty member's current research interest, indicating what they are presently doing and where the research will go in the future.

(2)  A listing of publications, papers/posters presented at professional meetings, grants applied for and/or funded, accreditation reports submitted, etc.

(3)  A listing of unpublished research and research activities and/or descriptions of the supervision of student research, both graduate and undergraduate

(4)  other information on research activities such as contact with investigators at other institutions, citations of published work by other researchers, a record of reprint requests, journal editing or reviewing, attendance at professional meetings, continuing education activities, etc.

Service (A one or two sentence description of the nature and extent of each service activity should be provided)

Department, College, and University Service

(1)  Student advisement (attach student advisement evaluations)

(2)  Committee activities

(3)  Special departments, school, or university assignments

(4)  Evidence of sharing talents and skills with colleagues

(5)  Other

Regional Service

(1) Consulting activities, workshops, presentations, other professional service
(2)  Professional activities: Offices held in and special assignments for professional organizations, etc.

Faculty Development Plan

Faculty members below the rank of Professor or untenured (and on tenure-track) will provide a brief statement summarizing their own assessment of progress toward tenure or promotion.

Faculty will discuss short (one year) and long-term goals (3-5 years) pertaining to the following categories:
Teaching: examples - course improvements, teaching other courses, teaching special topics course, attending teaching seminars.
Scholarship: examples - ongoing projects, future research projects, grants, etc.
Service: examples - committees, services to University, profession or community.
2. Instruments to be used in carrying out the plan

a.  Student ratings will be conducted in at least three courses of the faculty member's choosing during the academic year. The departmental student evaluation form, which includes both objective and open-ended items, will be used for this purpose. For any given AFE report, course evaluation data will be from the two semesters immediately prior to the date of the report (i.e., the prior fall and the prior spring).
b.  The student ratings will be conducted in the classroom. Faculty members shall leave the room after explaining the evaluation form and assigning a student to collect the evaluations and deliver them in an envelope to the Psychology Department’s Main Office.

E. Procedures

1. Faculty notification of AFE criteria

2. Faculty preparation of written documentation concerning criteria

3. Collection, tabulation, and summarization of student ratings by a departmental representative and submission to the Department Head
4. Department Head evaluation. The Department Head completes a narrative written evaluation, based on data submitted by the faculty member relative to the stated criteria the results of the student evaluations, and any other material presented.

5. Evaluation conference between department head and faculty member that will include:

(a) discussion of written evaluation

(b) reference to previous evaluations with appropriate comments concerning progress

6.  Filing of faculty rejoinder (This action is optional, and failure to take it does not necessarily imply agreement with the department head's evaluation).
F. Consultation with faculty member about the AFE results

At the conclusion of the evaluation process each year the Department Head will consult with each member of the faculty to review the results of his/her evaluation and discuss ways to improve performance. A written summary of this consultation shall be prepared by the Department Head and shared with the faculty member. As a minimal requirement the faculty member should sign the summary to indicate receipt of it, but should be provided the added opportunity or replying to indicate acceptance of it or of providing a rebuttal to be attached to the department head's summary.

 (See items 4, 5 and 6 from Section E for departmental details).

G. A summary of the year's AFE results in the department shall be prepared and submitted to the Dean by the end of the Spring semester.
Section III: Evaluation of Fixed-Term and Part-Time Faculty

The Department of Psychology demonstrates a commitment to excellence in teaching as a top priority. Tenured faculty are reviewed as described in the departmental AFE/TPR document and the Post-Tenure Review process. Tenure-track faculty are reviewed annually as described in the departmental AFE/TPR document, which includes a peer observation component. This policy is developed to cover all other teaching faculty, including part-time instructors, lecturers, fixed-term faculty, and phased retirees. 

1. The course syllabus will be provided to the Department Head for each course taught.

2. Student ratings will be obtained for each course taught, using the standard departmental procedures. 

a. Near the end of the term, students will be asked to complete the department’s 32-item objective rating form and an open-ended narrative form.

b. The instructor should not be present as students complete these forms, and they should be returned directly to the departmental secretary.

3. Once each academic year a peer observation of teaching will be conducted. The faculty member may either videotape a class or have direct observers present. The observers should include the Department Head if possible, or a designee otherwise, and one other tenured or tenure-track faculty member of the Department of Psychology. The faculty member and each observer will complete the department’s Peer Observation of Teaching form. All forms will be collected by the Department Head. Copies of self and peer observation forms, and summaries of student ratings, will be placed in the faculty member’s file, and copies will be provided to the faculty member for their own records.

4. The faculty member will meet with the Department Head annually to receive feedback on results of the evaluation of teaching effectiveness.

Section IV:  Preparation and Implementation

A. Preparation and Approval

1. These departmental criteria, guidelines, and procedures shall be prepared or reviewed and revised each spring semester for the next academic year.

2. On the timetable announced by the Dean, the departmental document shall be submitted to the Dean for review. The Dean shall endorse the document or recommend revisions. The Dean should forward the approved documents to the Provost for review, only when the Dean is satisfied as to the quality and completeness of the document. The Provost will approve the document or recommend revisions and return it to the Dean and Department Head. When revisions are needed, the department head will resubmit the revised document for approval through channels as before.

B. Implementation

1. This document becomes effective for the 2006-2007 academic year immediately following its preparation or revision upon endorsement by the Dean and approval by the Provost.
2. This document shall guide the department's consideration of candidates and evaluation of faculty during the year within the framework of the timetable announced by the Provost.
APPROVED:
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