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SECTION  I: APPOINTMENT, REAPPOINTMENT, PROMOTION AND TENURE

Introduction
Criteria, guidelines, and procedures are supplementary to the current Faculty Handbook and the Western Carolina University Tenure Policies and Regulations as approved by the Board of Governors, the provisions of which shall prevail on any matter not covered in this document or any point where in this document is inconsistent with those provisions.

Faculty performance is reviewed and evaluated each year by two formal processes.  In the fall, faculty members are considered for reappointment, tenure and promotion.  At that time, the cumulative record is appraised.  In the spring, the Annual Faculty Evaluation review is made of performance over the most recent year of service.

The two evaluations are conducted through two separate systems.  Recommendations for type of appointment and rank are made by Tenure and Promotion Advisory Committees, administrators at various levels, and finally, by the Chancellor.  The faculty evaluation process is described in Section II, "Annual Faculty Evaluation."  

The Department of Nursing has a two-track system for faculty appointment and promotion: the traditional tenure track for the educator/scholar, and a non-tenure track for the educator/practitioner.  These different tracks allow for the diversity of expertise needed within the Department of Nursing. Both tracks provide vital contributions to the advancement of nursing as a discipline and a profession, and are essential to the Department’s ability to provide high quality professional nursing education in a cost-effective and efficient manner. 

Educator/scholar track is a traditional tenure track reserved for appointment of those faculty who hold:

1) Minimum of Masters Degree in Nursing or related health field and hold, or have made satisfactory progress towards a doctoral degree in nursing or related field

2) Eligible to be considered for tenure within the university

3) Meet the criteria related to teaching, scholarship, and service through a primary focus on teaching and/or research

Consistent with the traditional tenure track faculty, scholarship and service activities including advanced practice, may vary widely.

Educator/practitioner track is a non-tenure track reserved for the appointment of those faculty who hold:

1) Minimum of Masters Degree in a specialty area of clinical nursing practice or related health field
2) Eligible for appointments/promotions as outlined in University policies

3) Meet criteria related to teaching, scholarship, and service and practice in the delivery of nursing care

Scholarship activities are related to translating new nursing knowledge into clinical practice.

Adjunct faculty are faculty who hold a minimum of a master’s degree in nursing and are appointed for semester or one-year terms primarily as part-time clinical instructors.

B. Criteria for Appointment, Reappointment, Promotion and Tenure (Educator/Scholar)


1.  Professional Preparation and Experience
a. Nursing faculty must be prepared in the areas for which they will assume teaching responsibilities. Additionally, each nurse faculty member employed after January 1, 1984, shall have had a minimum of two years prior employment in direct patient care.  Each nurse faculty member employed after January 1, 1989, shall have a had a minimum of two year’s prior employment in direct patient care as a registered nurse.  Each nurse faculty member employed after July 1, l992 shall have had a minimum of two calendar year’s prior full-time employment or the equivalent in clinical nursing practice as a registered nurse. Each nurse faculty member must hold a current unrestricted license to practice as a registered nurse in North Carolina and obtain and maintain professional practice liability insurance. Each nursing faculty member of a health related field must hold a current unrestricted license, as well as a current unrestricted license to practice in North Carolina if applicable to teaching duties. Each faculty shall present evidence of D.T. and Hepatitis B immunization or declination, annual TB test, and current CPR certification.  One academic year of full-time teaching experience in a nursing program is required before a faculty can be named Instructor of Record for a major clinical nursing course.

b. Higher education teaching experience

1. For appointment, reappointment, or promotion, the minimal departmental requirements are the same as those stated in the Faculty Handbook.

2. For tenure, the maximum number of years of continuous fulltime probationary service shall be service shall be seven years except as provided by the Faculty Handbook.

3. For candidates without degrees who are first time faculty appointment candidates, a minimum of three years clinical experience and at least one year of clinical teaching are required for appointment at the rank of assistant professor.  Part time and/or adjunct teaching for at least one year may be considered in lieu of clinical teaching. 

c. Quality and Effectiveness of Teaching

The criteria used in assessing the teaching of faculty in the nursing department are delineated in Section II, C., Standard I A & B-Mission Area:education.

d. Evidence of Scholarly Activity
The criteria used in assessing professional development are delineated in Section II., C., Mission Area: Scholarship
e. Quality of Role in and Special Contributions to Institutional Affairs

The criteria used to assess nurse faculty contributions to these specific activities are delineated in Section II, C., Standard II A & B Service (Quality of Role and Special Contributions to Institutional Affairs).

f. Promise for Sustained Future Professional Attainment

In its consideration of each candidate, the department shall assess  and be guided by the individual’s promise for sustained future professional achievement based upon the cumulative record in all of the categories listed above.  Recommendations for appointment, reappointment, and promotion to a rank shall be consistent with provisions of the Faculty Handbook.  A recommendation for the conferral of permanent  tenure must be based on a thorough assessment of the candidate’s cumulative record and promise for sustained achievement.

g. Institutional Needs and Resources

All recommendations on appointment, reappointment, promotion, and tenure shall be consistent with the needs and resources of the department.

C.  
Composition of the Departmental Reappointment, Promotion, and Tenure, Advisory Committee
The departmental committee shall be constituted in a manner consistent with the provisions of Section 2, 4.02.02, Section VI. A., of the Faculty Handbook.

D.  
Procedures for Reappointment, Promotion, and Tenure


1. Preparation of files of candidates



Files shall be prepared according to University guidelines and as delineated below:

a. Timing of folder preparation and review:  August through February.

b. Preparation of File:  Responsibility of the department head.  However, in the nursing department, faculty member prepares file subject to review and advice of department head.



c.   Review of candidates is made in this order:

· Department of Nursing Reappointment, Promotion, and Tenure Advisory Committee

· Head, Department of Nursing

· College of Applied Sciences Tenure and Promotion Advisory Committee 

· Dean, College of Applied Sciences

· University Tenure and Promotion Advisory Committee

· Provost - reappointment

· Chancellor 

· Western Carolina University Board of Trustees - promotion

· President of the University of North Carolina - tenure

· Board of Governors of the University of North Carolina – tenure

2. 
Procedures for Departmental Reappointment, Tenure, and Promotion Advisory Committee are consistent with Section 2, 4.02.02, Section IV, A, of the Faculty Handbook

3.  
Other Procedures

Upon notification by the dean, the department head will verbally inform the candidate of his/her progress at each level of consideration and document the date of the verbal conference in the candidate's departmental file.  Request for reconsideration may be initiated according to the provisions in the Western Carolina University Tenure Policies and Procedures.

E. Criteria for Appointment, Reappointment, and Promotion (Educator/Practitioner Track)
Purposes: 

· To provide validation and recognition of faculty performance in clinically focused interest and practice areas.

· To provide clear criteria for promotion (in terms of faculty rank) for faculty whose performance is clinically focused practice.

· To provide an option for contract renewal that could exceed and replace the current yearly renewable contract for non-tenured nursing faculty.

1. Faculty Appointment for Educator/Practitioner - Practitioner/educator faculty may hold the following 

academic titles: Assistant Professor, Associate Professor, or Full Professor

2.
Initial appointment to the Practitioner/Educator track will, in most cases, be at the Assistant Professor rank.

Assistant Professor is the first professorial rank. Individuals achieving this rank should have demonstrated advanced clinical skills, documented teaching competency, and clear evidence of beginning clinical scholarship. Requirements are outlined in Section I.B.1.a. of this document and also include:

a. 
Master’s degree in nursing and licensure/eligibility for licensure as an RN or APN in North Carolina; or master’s degree in health related field with a current unrestricted license to practice in North Carolina if applicable.

b. 
National specialty certification as available and appropriate to teaching position.

c. 
Documented evidence of academic teaching, scholarly/creative activities, and sustained performance as a scholarly practitioner of clinical nursing who is recognized by others in his/her field within the local professional community.

3.
Non-tenure faculty are eligible for promotion to a higher rank according to University and Department guidelines.

4.
Academic title is determined by the established criteria for that rank as delineated in the Faculty Handbook and the Department of Nursing Position Statement.

5.
Criteria for each rank are described under broad categories and are intended to serve as guidelines. To be initially appointed or promoted to a rank higher than Assistant Professor, the criteria for the preceding rank should be met as well as criteria for the rank being sought.

6.
Faculty currently employed on tenure track lines who hold a master’s degree as their highest degree may continue on their tenure track; any new faculty who do not have a doctorate or satisfactory progress towards a doctorate will be appointed only to the non-tenure track or as adjunct faculty.

7.
Faculty employed in a non-tenure track position may, upon completion or satisfactory progress towards completion of a doctorate and/or availability of a tenure track position, apply for vacant tenure track positions for which they may be qualified.

8. 
Faculty in tenure track positions who do not earn tenure may not be reappointed to a non-tenure track position.


9.
The mix of tenure track and non-tenure track faculty will be determined by the Head of the Department of Nursing and the Dean of the College of Applied Sciences. 

10.
Full-time faculty appointed to the non-tenure track are considered fully affiliated faculty.

11.
Faculty with excellent records and at least two years of service at WCU may be offered reappointment with two year contracts at the discretion of the department head, following peer-review. Faculty with excellent records and at least six years of service at WCU may be offered reappointment with contracts up to three years at the discretion of the department head, following peer-review. Renewal of two to three year contracts may be offered at the discretion of the department head, following peer-review. Contracts must be approved by the Dean and Provost. 

F. Criteria for Appointment and/or Promotion

1.
Teaching

See Section II C. Mission Area: Education

2.
Scholarly Activity

a.
Establishes and maintains advanced clinical practice within the area of interest and expertise.

b.
Evidences leadership and serves as a clinical consultant for colleagues and role model for colleagues and/or students.

c.
Designs and/or implements innovative client care programs within the practice setting.

d.
Disseminates knowledge in area of expertise within the professional nursing community.

e. Writes and presents practice-oriented, scholarly papers for local and/or state groups, and submits papers for publication.

f. Maintains national certification.

3. 
Service

a.
Participates in Department of Nursing committees. Participates in College and University committees as available. 

b. 
Evidences a leadership position. Active membership in professional organizations appropriate to his/her field at local, state, regional, or national levels.

c.
Participates in the planning and/or presenting of continuing education offerings at local, state, regional, or national levels.

d.
Participates in health promotion activities in the community.

G. Procedures for Reappointment and Promotion


1. Preparation of files of candidates



Files shall be prepared as delineated below:

a. Timing of folder preparation and review:  August through February.

b. Preparation of File:  Faculty member prepares file.



c.   Review of candidates is made in this order:

· Department of Nursing Reappointment and Promotion Advisory Committee for Educator/Practitioner Track

· Head, Department of Nursing

· Dean, College of Applied Sciences

· Provost - reappointment

2. 
Procedures for Departmental Reappointment, Tenure, and Promotion Advisory Committee are consistent with Section 2, 4.02.02, Section IV, A, of the Faculty Handbook

3.  
Other Procedures

Upon notification by the dean, the department head will verbally inform the candidate of his/her progress at each level of consideration and document the date of the verbal conference in the candidate's departmental file.  Request for reconsideration may be initiated according to the provisions in the Western Carolina University Tenure Policies and Procedures.

SECTION II:  ANNUAL FACULTY EVALUATION

A.  Purposes
1. To assist faculty members to know how their work is being evaluated.
2. To assist faculty members to bring their work to a high level of professional quality.

3. To promote the continuing professional development of faculty members.

4. To provide a professional basis for assessments when decisions regarding the status of the faculty member are being made.


5. To serve, along with other data, as a basis for recommendations by the department head for reappointment, promotion, and tenure.

B.  General Guidelines
1. Supplemental to the annual reappointment, promotion, and tenure process, the department head shall complete an evaluation of all full and part-time nursing faculty members each spring semester.

2. Each full-time nursing faculty member in the department will be evaluated on at least those criteria and the same process described in Section II. C. of this document.

3. Nursing faculty must conduct student evaluations (using University Cafeteria Evaluation Forms) of instructors and courses in each course taught each semester. Course and instructor evaluations are to be administered prior to the end of each semester.  

4. Part-time nursing faculty will be evaluated for their effectiveness as teachers based on selected AFE criteria in Section II. C., student evaluations forms, course syllabi and objectives.

C.  Criteria for Evaluation

The criteria by which nursing faculty will be evaluated are education, service, and scholarly activity as derived from the Mission Statements of the University, College of Applied Sciences, and the Department of Nursing.  Use of these mission-related criteria in the performance appraisal of faculty clearly communicates the commitment of nursing faculty and nursing administration to the Mission Statements. Refer to "Position Descriptions for Nursing Faculty" for responsibilities in each category of the evaluation criteria. In addition, for full-time faculty, annual assessment of faculty performance will be based on the previous year’s accomplishment of annual goals and those goals that had impact on the Department and the University missions. Each faculty member is expected to clearly define his/her participation in activities that have led to these accomplishments. The following standards will be used to evaluate fixed-term and tenure-track faculty:  

Mission Area:  Teaching

(Based on the Seven Dimensions for Judging Teaching Effectiveness)
Evaluation is conducted 
at least annually by self and peers  



           
at the end of each course by students on appropriate topics

Performance should be both cumulative and expanding for promotion and tenure.

Teaching will normally constitute 50% of the points for AFE/TPR

Minimum scores needed for 
First year reappointment

10





Subsequent reappointment

15





Promotion to Assoc Professor
20





Tenure



25





Promotion to Full Professor
30

Key Expectations: 
Makes significant contributions to course offerings.



Uses resources to improve teaching as suggested by peers and students.



Continues to build on a reputation as a superior teacher.
Evidence

Examples





Score

Examples in italics are minimal expectations; these comprise the score for first year reappointment.
Content expertise

Follows syllabus outline and assigned textbook

1



Incorporates recent findings



1



Contributes to content review



1




Assists with WCU nursing courses outside assignment
1




Delivers invited/guest lectures outside department

1 per event




Maintains own practice as appropriate


1



Obtains/maintains certification as appropriate

1
Instructional delivery
Engages students in learning



1



Illustrates from own practice (protecting patient identity)
1




Applies didactic to clinical




1



Selects methods appropriate to content


1





Uses FCTE/other resources to develop new strategies

1





Explores/develops new clinical sites


1



Participates in peer review and mentoring


1
Instructional design
Participates in syllabus revisions



1





Proposes/develops new teaching resources/tools

1 per activity



Proposes/develops new courses



1 per course

Course management
Collaborates with teaching team



1





Makes effective use of teaching time


1





Handles classroom/online/clinical dynamics effectively
1






Becomes Instructor of Record (usually after first year)
1 per course





Incorporates student feedback into revisions


1



Collaborates on textbook/media selection


1




Demonstrates proven practices in online courses

1
Evaluation of students
Gives constructive feedback in a timely manner

1




Documents using approved evaluation tools


1




Writes/modifies effective test items



1





Helps create/refine evaluation tools (including online)
1
Faculty/student relations
Displays positive attitudes




1






Keeps office hours or appointments



1




Shows respect for diversity



1





Participates in academic advising



1 per 10 advisees





Mentors student learning projects/research


1 per project



Supervises independent study/practicum


1 per student
Facilitation of learning
Provides reliable resources



1





Maintains high academic standards



1





Adheres to scope of practice for self and students

1





Looks at curriculum/conceptual threads as a whole

1




Promotes service learning opportunities


1 per event



Submits learning resource grants



1 per grant




Implements learning resource grant



1 per grant
Mission Area:  Service
Evaluation is conducted annually by self, peers, department head as appropriate

Performance should be both cumulative and expanding for promotion and tenure.

Service will normally constitute 10-40% of the points for AFE/TPR

Minimum scores needed for 
First year reappointment

  5





Subsequent reappointment

10





Promotion to Assoc Professor
10-20





Tenure



10-25





Promotion to Full Professor
15-30

Key Expectations:
Significant contributions that have grown in scope.



Assumes leadership roles in an expanding arena.
Evidence


Examples




Score
Citizenship is minimal expected participation;  these comprise the score for first year reappointment.

Departmental citizenship
Member of teaching team




1





Member of one committee




1





Attends one commencement a year



1



Attends dept/college/university events


1
Professional citizenship
Member of professional association(s)


1



Engages in continuing competence 



1


Community citizenship
Represents WCU to community groups


1





Models role of health care educator


1
Departmental service
Faculty liaison with clinical agency



1 per site




Helps mentor new faculty




1




Participates in projects/accreditation


1 per event



Chairs committee as needed



1 per chair



Participates in searches for new faculty


1 per search



Engages in established recruitment activities


1 per 2 events




Creates and conducts other recruitment activity

1 per event



Creates/revises recruitment tools



1




Mentors student organizations



1 per group




Directs teaching team




1



Participates in extra committees, task force, etc.

1 per committee

College service

Serves on college committee



1 per committee




Chairs college committee as needed



1 per chair




Collaborates with other disciplines



1 per project
University service
Serves as Faculty Senator




1




Serves on university committee as qualified


1 per committee




Chairs university committee as needed


1 per chair
Professional service
Active in professional associations(s)


1 per group




Leadership in professional association(s)


1 per role




Engagement at state/national levels



1 per activity

Shares knowledge with clinical staff


1 per event




   (e.g., presentations, posters, journal club)




Shares knowledge with profession



1 per event




   (e.g., poster presentations, clinical sessions)




Shares knowledge with the community


1 per event




   (e.g., adapts resources for diverse groups)

Provides formal education outside WCU


1 per credit hour




Plans continuing education



1 per activity




Participates in continuing education
 delivery


1 per activity
Community service
Active as health professional in community


1



Engages in health-promotion activities


1 per activity



Participates in health agency activities


1 per activity




Provides consultation on health issues


1 per activity




Leadership in community organizations


1 per group



Innovations in health services



1 per project




Seeks/applies community learning grants


1 per grant




Receives honors/awards for contributions


1
Mission Area:  Scholarship
Evaluation is conducted annually by self, peers, department head as appropriate

Performance should be both cumulative and expanding for promotion and tenure.

Scholarship will normally constitute 10-40% of the points for AFE/TPR

Minimum scores needed for 
First year reappointment

  5





Subsequent reappointment

10





Promotion to Assoc Professor
10-20





Tenure



10-25





Promotion to Full Professor
15-30

Key Expectations:
Consistently promote current evidence-based practice.



Establishes a growing record of peer-reviewed work.



Significant works in progress towards expected publication.



Work affects an expanding audience.



Engages students in significant contributions to knowledge.
Evidence

Examples





Score

Examples in italics are minimal expectations; these comprise the score for first year reappointment. 

Clinical currency

Keeps up with the professional literature


1 per journal



Attends appropriate local CE activities (cumulative)

1 per 8 hours




Attends state/national meetings/CE



1 per 5 hours
Knowledge

  dissemination





Collaborates on media development


1 per item




Receives honors/awards for contributions


1




Chairs graduate thesis/project



1 per student




Serves on graduate thesis/project committee


1 per 2 students





Participates in peer review outside WCU


1 per event




Testifies/consults as expert witness



1 per case




Participates in clinical case study review


1 per case

Creation/synthesis 
Writes situations for Sim Lab, West Health, etc.

1 per activity


  of knowledge

Publishes in non-reviewed medium



1 per activity




Contributes to book (original material)


1 per chapter




Contributes to new edition of book (revised material)

1 per 2 chapters




Edits book





2 





Publishes in peer-reviewed journal (any medium)







   Principal author





2 per article




   Co-author





1 per article




Edits peer-reviewed journal



1 per issue




Engages in doctoral/post doctoral study


1 per course





Submits grant funding request 



1-2  per grant




Manages/administers successful grant


1-2 per grant




Conducts research study









   Principal Investigator




2 per study




   Other Investigator




1 per study

D. & E.  Methods and Procedures Used for Evaluation Faculty 




1.
Department Head



  
a.  
Conducts evaluation based on data from all available sources which may include:





(1)   Personal observations








(2)
Self-evaluation of faculty members





(3)
Observations of Level Directors





(4)
Annual Faculty Evaluation files





(5)
Annual report of faculty activities





(6)
Student evaluation of teaching must be included.


             

(7)
Observations by others (e.g., personnel in clinical agencies)





(8)
Evaluation by peers 




b.
Prepares written summary of the evaluation using the " Department Head's Summary or Individual Faculty Member's Annual Evaluation (AFE)" which may be found in the Department of Nursing Faculty Handbook.  The summary is to be signed by faculty member.  Signature indicates faculty has read written summary; space is provided for reply by faculty member.

c. Confers with each faculty member to discuss evaluation at the conclusion of 

        the process.

d. Reports, in writing, outcomes of Annual Faculty Evaluation to the Dean, 


College of Applied Sciences, in spring of each year.

e.
Confers with each faculty member at beginning of Fall semester regarding plans to meet goals, objectives, planned actions, and standards for evaluating attainment of goals and objectives for the coming year.


2.  
Faculty Member



      
a.  
Prepares a file containing the following:

1)
In fall, complete the goals, objectives, planned actions, suggested departmental assistance, standards of criteria, faculty member's professional strengths, and suggestions for improving program and department portion of the "Self-Assessment for Annual Faculty Evaluation".




    
2)
In spring, complete the remaining portions of the "Self-Assessment for Annual Faculty Evaluation (AFE)" document and attach requested supporting documentation. (See Department of Nursing Faculty Handbook for this document.)





3)
Student evaluations of teaching performance.  





Organize the data as requested on the "Self-Assessment for Annual Faculty Evaluation (AFE)" document and attach photocopies of summary sheets.




      
4)
Peer evaluation(s) of teaching performance using approved tools, if appropriate.




      
5)
Report on activities




       
6)
Any other pertinent material faculty member wishes to submit



b.  In spring, completes the "Annual Report of Faculty Activities" issued by VCAA office. 

c. Confer with department head regarding outcomes of the Annual Faculty Evaluation         process.

d.
Confer with department head at beginning of fall semester regarding plan to meet goals   for the forthcoming year.


3.  
Departmental Faculty Affairs Committee




   a.  Compiles student evaluation forms for classroom and clinical teaching.




   b.  Assures student evaluation forms to faculty.   

4.  
Timing:  Folder preparation and review is February through April.  


5.  
Preparation of File:  Responsibility of faculty, in consultation with the department head.


6.
Review Process:  Review and evaluation of faculty is made by the department head and discussed with faculty member. Department head sends written and signed Faculty Evaluation Summary (i.e., Annual Faculty Evaluation) to dean for review.  Dean returns Faculty Evaluation Summary to department head. Faculty Evaluation Summary and other supporting documentation is placed in faculty member's folder in department head's office.

F.
Consultation with the faculty member about the Annual Faculty Evaluation Results

At the conclusion of the evaluation process each year, the department head will consult with each member of the faculty to review the results of his/her evaluation and discuss ways to improve performance.  A written summary of this consultation shall be prepared by the department head using the "Faculty Evaluation Summary" and shared with the faculty member. As a minimal requirement, the faculty member should sign the summary to indicate receipt of it, but should be provided the added opportunity of replying to indicate acceptance of it or of providing a rebuttal to be attached to the department Head's summary.

G.   Summary of the Year's Annual Faculty Evaluation

Summary results are prepared by the department head and submitted to the Dean, College of Applied Sciences, following the completion of the spring semester.   

___________________________________________________________________________________

Remember that the Reappointment, Promotion, and Tenure Process and Annual Faculty Evaluation process are two different processes, but obviously the Evaluation process feeds into the Reappointment, Promotion, and Tenure process. 

___________________________________________________________________________________

SECTION III: GUIDELINES FOR PREPARATION OF FILE FOR ANNUAL FACULTY EVALUATION

General Instructions and Information


The report may be typed and must be in acceptable form.  Prepare the file in the order as indicated below.


Submit the following to the Department Head:

A.
  "Self-Assessment for Annual Faculty Evaluation (AFE)" document.  When completing the checklist, refer to the "Position Descriptions for Nursing Faculty" for faculty responsibilities in each category of the evaluation criteria.  When completing Section III, C., Other Professional Growth Activities, include the following:

Complete descriptions of formal or continuing education to include date, institution or other sponsor, leader or instructor when pertinent, title, location, and credit or contact hours.  A complete description shows extent and level of involvement.  Also, include document accomplishments such as licensure and certifications.  

B.    Feedback from department head and peers using the "Evaluation Tools for Classroom and/or 

  Clinical Teaching" and corresponding guides.

C.   Student evaluations of teaching.


  1.  
Reports of ranking of student evaluation(s) for each section of a course



a.  
Make certain each report is correctly identified by course number, title, and section (lecture, seminar, laboratory).



b.  
Indicate total enrollees in the section and calculate percent of returns.



c.  
Indicate the range and mean or median of the ratings for each section.


   2.  Written comments by students for each section sorted and classified in some way.


D.    Report on activities.  Be sure to include explanation of status of progress toward a higher degree if it


   is appropriate (i.e., the candidate holds less than the highest degree appropriate to his/her discipline).

E.    Any other evidence of evaluation by others of your competence that you may wish to include.

SECTION IV: POST-TENURE REVIEW

A.  Guidelines and Procedure
1. When tenured faculty become eligible for consideration, the department TPR Committee will also serve as the Post-Tenure Review (PTR) Committee.  

2. If there are not two tenured faculty from the department available to serve on the PTR Committee, the matter must be referred to the Provost.  The Provost will consult with tenured faculty of the department and the dean of the college and select tenured faculty from similar departments to constitute a committee of two tenured faculty for the department.

3. The department head is not eligible for service as a member of the PTR Committee.

4. Tenured faculty undergoing review will be excluded from service on the PTR Committee for that year.

5. The review will be based on the AFE for each of the previous four years and a current curriculum vitae.

6. Faculty for whom PTR is a requirement will be reviewed in the fifth academic year following:

a. Award of tenure or promotion, or

b. Prior post-tenure review, or

c. Return to faculty status following administrative leave

7. The PTR Committee will submit a written report of its findings to the department head.

8. The department head will provide the faculty member with a copy of the written report.

9. Within two weeks of receiving the report, the faculty member will schedule a meeting with the department head to discuss the results.  The faculty member may submit a written response at this time.

B.  Criteria
1. The faculty member’s performance for post-tenure review will be judged satisfactory if he or she has demonstrated satisfactory performance in all categories in the department’s AFE in each of the previous four years.

2. The faculty member’s performance for post-tenure review will be judged unsatisfactory if either of the following two results are recorded in any of the four AFE’s submitted to the PTR Committee for review:

a.   The candidate (a) received a rating of unsatisfactory in any category on one or more of the four AFE’s submitted for review, AND

b.   The candidate did not demonstrate, in the year following any unsatisfactory rating, sufficient improvement to receive a satisfactory rating in the same category or categories previously rated unsatisfactory, OR

c.    The candidate receives a rating of unsatisfactory in any category on the AFE immediately proceeding the year of post-tenure review.  

C.  Outcomes
1. If the PTR Committee judges a faculty member’s performance to be unsatisfactory, the committee will provide suggestions for improvement in the area(s) judged to be unsatisfactory.

2. Within one month following the review, the faculty member and department head will develop a three-year plan for improvement, subject to approval by the dean.  The plan will clearly outline the criteria for acceptable performance and the consequences for not achieving satisfactory performance by the end of the three-year period.  These consequences may affect pay increases, professional rank, and/or employment status.

D.  Due Process
1. Due process and the right of appeal shall be guaranteed as defined in the “Tenure Policies and Regulations of Western Carolina University,” located in the Western Carolina University Handbook.
SECTION V:  PREPARATION AND IMPLEMENTATION
A.  Preparation and Approval


1.  
These departmental criteria, guidelines, and procedures shall be prepared and revised each Spring semester by the Departmental Faculty Affairs Committee in consultation with the department head and nursing faculty.


2.  
On a timetable announced by the Dean, College of Applied Sciences, the nursing departmental documents shall be submitted by the department head to the dean for review. The dean should forward the approved document to the Provost for review only when the dean is satisfied as to the quality and completeness of the document.  The Provost will approve the document or recommend revisions and return it to the dean.  When revisions are needed, the dean will re-submit the revised document for approval through channels as before.

B.
Implementation


1.
This document becomes effective for the 2006-2007 academic year immediately following its preparation and revision upon endorsement by the nursing faculty, the department head, the dean, and the approval of the Provost.


2.  
This document shall guide the department's consideration of candidates during the year within the framework of the timetable announced by the Provost.

Approved:

_______________________________
_____________________

Department Head, Nursing
Date

_______________________________
_____________________

Dean, College of Applied Sciences
Date

_______________________________
_____________________

Provost




Date

Deletion of CAFETERIA system and approval of faculty-developed tools for student evaluations of teaching approved by Nursing Faculty in February 1993.  Incorporation of aforementioned items into 1993-1994 document by Departmental Faculty Affairs Committee occurred in April 1993.  Revised and approved by Nursing Faculty 1/26/94 Revised by Faculty Affairs Committee/M. Carlyle, Chair, to include University mandated peer evaluations   4/11/94

Edited by Sharon Jacques, 8/29/96, 4/20/98

Reviewed/Edited by Vincent Hall, 4-30-01
Revised/Edited by Vincent Hall 4/15/03, based on changes made to Faculty Position Descriptions and AFE 

Document revised/edited by Faculty Affairs Committee and Approved by faculty4/11/05
Adopted University developed on-line tool for faculty evaluation 9/05
Approved on-line tool for faculty evaluation 9/05

Document revised/edited by Faculty Affairs Committee and Approved by faculty 4/17/06












