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DEPARTMENT OF MARKETING AND BUSINESS LAW

DEPARTMENTAL TENURE, PROMOTION, AND REAPPOINTMENT CRITERIA

AND ANNUAL FACULTY EVALUATION GUIDELINES AND PROCEDURES

FOR 2006- 2007 ACADEMIC YEAR

(Supplemental to School Criteria and Guidelines)

Section 1.  Appointment, Reappointment, Promotion and Tenure

A.  Introduction



The criteria, guidelines, and procedures contained herein are supplementary to Section 4 of the current Faculty Handbook, the College of Business TPR Criteria and Annual Faculty Evaluation Guidelines and Procedures, and the WCU Tenure Policies and Regulations as approved by the Board of Governors, the provisions of which shall prevail on any matter not covered herein by further allowable specification or on any point wherein this departmental document is inconsistent with those provisions.


B.  Criteria for Appointment, Reappointment, Promotion and Tenure



1. Earned Academic Degrees




A master’s degree in a discipline germane to the teaching assignment is required for the position of Instructor Fixed term appointments may be made at the Assistant, Associate, or Full Professor ranks for persons without the doctorate.




Normally, a doctoral degree is required in a discipline germane to the teaching assignment for tenured positions as Assistant, Associate, or Full Professor.  Faculty members possessing the JD degree who teach business law or legal subjects are included in meeting the minimum standard for these ranks.



2.  Professional Preparation and Experience





 a. Years of College-Level Teaching Experience

(1) For appointment/reappointment, or promotion in rank






   The minimal departmental requirements are the same as those stated in the Faculty Handbook         (Section 4.02.02, III and IV).





     (2)  For Tenure







The maximum number of years of continuous full-time probationary service shall be seven years,  except as provided by Section 4.02.02, V of the Faculty Handbook.  A fixed term or probationary  faculty members  with professorial rank must normally receive tenure either concurrent with or     prior to promotion.



             b.  Other Experience and Professional Preparation




              At the time of initial employment, any consideration of prior experience and achievement must

                                be addressed by the department head, in the case of teaching faculty, or by the Dean, in the case of a

                                department head.



3.
AFE/TPR Criteria for Effective Teaching  (not listed in rank order)

· Adherence to standards developed with colleagues to meet objectives set for the course

· Accessibility to students.

· Course management

· Use of research in teaching

· Contributions to student advisement and career development

· Faculty teaching responsibilities

· Department Head performance perspectives

· Innovation and creativity

· Versatility

· Currentness

· Quality or Effectiveness

· Other criteria as identified by the faculty



4. Evidence of  Scholarship
a. Scholarly Activities (not listed in rank order)

· Publications in refereed journals

· Publications in non-refereed journals

· Publication of a book

· Publications in refereed conference proceedings

· Publications in non-refereed conference proceedings

· Research grant applications and receipts

· Research in the preparation of a book or chapter of a book

· Journal and/or book editing

· Book reviews

· Journal abstracts

· Publication of workbooks used in conjunction with instruction




b.   Creative Works and Projects 

 

c.    Professional Activities (not listed in rank order)

· Noteworthy program presentations--local, regional, national, or international

· Honors by recognized professional organizations

· Attendance and participation in professional organizations and conventions--local, regional, or          national

· Memberships in professional organizations

· Local, regional, national or international consulting activities which do not conflict with University  responsibilities

· Program development in recruiting students

· Service on journal review or editorial boards

· Serving as professional conference track chair

· Reviewing papers for professional conferences

· Serving as conference session chair and/or discussant

· Book editing




d.   Other Evidence of Professional Growth and Leadership  (not listed in rank order)

· Direction of executive management seminars and conferences

· Chaired positions at meetings of learned societies

· Roundtable or panel participation

· Professional certifications

· Professional internships

· Advanced graduate study

· Other activities and experiences



5.  Quality of role in, and special contributions to, Institutional Affairs




a. Off-campus Instruction and Regional Service  (not listed in rank order)

· Cherokee

· Asheville 

· Other in-state locations




b. International Instruction and Service 
· 
· 
· 



c. Non-credit Instruction and Workshops

· Continuing Education

· Institute for the Economy and the Future
· Small Business Administration

· College of Business

· Other Professional Schools

· Professional organizations or state agencies

· North Carolina Center for Advancement of Teaching

· Others




d. Work with Students  (not listed in rank order)

· 
· College of Business undeclared majors

· College of Business declared majors

· Career selection assistance

· Student organizations

· Orientation programs

· Recruitment programs

· Retention activities

· Assistance with study skills and referrals to appropriate counselors

· Assisting students in publication submissions and/or  presentations




e. Activities at the Departmental, College, and University Level  (not listed in rank order)

· Appointed or volunteered committee memberships at departmental level

· Appointed  or volunteered committee memberships at college level

· Appointed committee memberships at university level

· Chaired positions of appointed committees

· Elected positions (i.e., Senate)

· Course validation activities (i.e., examination preparation, administration, and evaluation)

· Credit by examination activities (i.e., examination preparation, administration, and evaluation)

· Tutorials and independent studies

· Registration assistance

· Others



6. Promise for Sustained Future Professional Achievement




In its consideration of each candidate, the department shall assess the individual’s promise for sustained future professional achievement based upon the cumulative record in all of the categories listed above.




Recommendations for appointment and/or reappointment, and promotion to a rank, shall be consistent with the provisions of Section 4.02.02, III and IV of the Faculty Handbook.  A recommendation for the conferral of permanent tenure must be based upon a thorough assessment of the candidate’s cumulative record and promise for sustained achievement.  As provided in the College of Business Strategic Plan, a multi-year professional developmental plan submitted by each faculty member is required.  The purpose of the developmental plan is to assist the faculty member in realizing goals in teaching, research, and service.



7. Institutional Needs and Resources




All recommendations on appointment and/or reappointment, promotion, and tenure shall be consistent with the needs and resources of the department.


C.  Composition of the Departmental Reappointment, Promotion, and Tenure Committee



The Departmental Advisory Committee shall be constituted in a manner consistent with the provisions of    Section 4.02.02, VI of the Faculty Handbook.


D.  Procedures



1. Preparation of the files of the Candidate




Files on each candidate shall be prepared according to university guidelines.  The candidate is responsible for initiating the file and transmitting it to the department head within published time constraints.



2. Procedures of the Departmental Advisory Committee on Reappointment, Promotion, and Tenure (Section          4.02.02, VI, D of the Faculty Handbook).



   The departmental committee shall consider candidates in the following order: first, tenure: second,                        promotion; and third, reappointment.  Normally, candidates for promotion to ranks above Assistant Professor    will not be considered favorably unless they already have tenure contracts or have just received favorable            committee recommendation for tenure.



3. Procedures during, and at the end, of the Annual consideration Process




a. Departmental Procedures





Faculty members who believe they are eligible for reappointment, promotion, and/or tenure shall notify the department head in writing of their intent to be considered by the departmental committee.  The department head shall then work with the faculty member to prepare the candidate’s files.  The faculty member may appear before the committee to make an oral presentation or to respond to questions of the committee.




  b.   An appeal of a negative decision (request for reconsideration) may be initiated at the conclusion of the           consideration process as provided in Section 4.00 of the Faculty Handbook.

Section II.  Annual Faculty Evaluation
Department of Marketing and Business Law

A.   Purposes


1.  To assist faculty members to know, and understand,  how their work is being evaluated.


2.  To assist faculty members in bringing their work to a high level of professional quality.


3. To promote the continuing professional development of faculty members.


4.  To provide a professional basis for assessments when decisions regarding the status of the faculty members are        being made.

B.   General Guidelines


1.  Supplemental to the annual appointment/reappointment, promotion and tenure process, the department shall             complete an evaluation of its faculty members each spring semester.


2.  As a minimal condition, each faculty member in the department shall be evaluated on the same criteria and by           the same process.

C.   Criteria for the Evaluation

       1.   The criteria by which the faculty members will be evaluated are:


    
 a. Effectiveness as a teacher.


 b. Effectiveness as a creative artist, performer, researcher, and producer of scholarly works within or related to                     one’s discipline.

       c. Service effectiveness 


     

1.  Service to the university at several levels and to students.


     

2.  Service to the community and region.

                   3.  Other skills, abilities, contributions, or roles that are highly valued by the department.

  2.   Criteria Emphasis


In evaluating the performance of faculty members in the Department of Marketing and Business Law  at Western Carolina University, the following areas of contribution are to be considered in the following order:  teaching, scholarship, service, and special talents and skills.  Each faculty member will be evaluated on all   criteria.  Faculty members, with the approval of the Department Head, may choose an allocation of the relative weight to be assigned to each of the three categories for faculty evaluation for the following year.  These weights may range from a minimum of 50% to a maximum of 80% for Teaching evaluation; a minimum of 10% and a maximum of 40% for Research evaluation; and a minimum of 10% and a maximum of 40% for Service evaluation. The allocation should be made to produce a total weight of 100%, and the Department Head may adjust teaching, service, or other assignments in accordance with the individual’s choice of evaluation weights.

D.   Methods to be used for evaluation of the faculty member on each of the criteria.


1.  Design of the evaluation plan



The basis upon which teaching effectiveness, and service will be evaluated include the following:

a. Evaluation of Criteria:

(1) Adherence to standards developed with colleagues to meet objectives set for the course will be evaluated using all, or part, of the following:

Course syllabi, exams, assignments, projects, direct observation of classroom teaching by discipline specific peers, and other.

(2) Accessibility to students will be evaluated using the following:


Number of office hours, percentage of office hours met, and other.

(3) Course management will be evaluated using the following:

Number and type of assignments, extent and timeliness of feedback to students on performance, use of a final exam, and other.

(4) Use of research in teaching will be evaluated using the following:


Evidence of use as provided by faculty member.

(5) Contributions to student career development will be evaluated using the following:

Advising of students for purposes of course scheduling; counseling students on career development;

 job search strategies, career track choice evaluation of particular companies, etc;




         reviewing student resumes and working with students on resume production;

 calling companies specifically for job-placement purposes.

(6) Faculty teaching responsibilities will be evaluated using the following:


Number of courses, preparations,  students taught, and other.

(7) Department Head performance perspectives will be evaluated using the following:

Student evaluations, direct classroom observation, consideration of input from direct observation by discipline specific peers, and other.

(8) Innovation and creativity will be evaluated using the following:


Course development and enhancement, teaching experimentation, pedagogical  research, and other.

(9) Versatility will be evaluated using the following:

Employment of innovative teaching methods, employment of a variety of pedagogical methods (e.g. lectures, exercises, projects, cases, field trips, etc.).

(10) Currentness  will be evaluated using the following:

Course content designed to contribute to students’ ability to succeed in a business and/or other professional careers; continuous improvement of teaching quality and standards as evidenced by course revision; incorporation of guest speakers in the classroom environment; attendance at seminars or sessions devoted to enhancing teaching skills; participation in institutes, short courses, seminars and workshops related to the faculty member’s discipline.

(11) Quality or Effectiveness will be evaluated using the following:

Classroom experiences designed to contribute to students’ overall professional maturity and judgment; custom teaching methods and course requirements; oral communication assignments (including presentations, class discussion cases, and small group work) that contribute to the development of the student’s professional oral communication skills; assignments which require students to improve their secondary information search skills (e.g., company research, case research, Internet searches).

(12) Other criteria as determined by the faculty.





Department head assessment of any other evidence the faculty member would like to present that
 





demonstrates his or her teaching effectiveness.


     b.  Scholarship (not in ranked order)

· Publications 

· Papers presented at professional meetings

· Participation in conferences and professional meetings

· Committee and leadership roles in professional associations

· Professional editing roles

· Publications and activities associated with publishing materials

· Interaction with business community

· Academic honors

· Grants

· Changes in degrees since last AFE

· Continuing education activities (e.g., log of attendance at workshops, conferences, journal reading, etc.)

· Research activities with a view towards publication

· Supervision of student research

· Any additional evidence which the faculty member wishes to present

  

c. 
Service (not in ranked order)

· Committee memberships and task forces

· Presentation of special programs or talks

· Volunteer community service

· Department and/or college improvement activities

· 
· Administrative responsibilities

· Consulting activities for which no payment was received

· Consulting activities which involved outside payment

· Workshops

· Attendance at professional meetings

· Offices held in professional organizations

· Special assignments for professional organizations

· Book reviews

· Career counseling

· Reference letters

· Development of students’ critical career skills

· Number of advisees and amount of  time spent advising

· Other (e.g., membership, journal editing or reviewing, private practice, etc.)


2. Instruments and procedures to be used in carrying out the plan



a. Teaching Effectiveness




(1)  Student evaluations will be conducted in all classes taught each semester.  Attached is a copy of the                departmental form that will be used for this purpose.  These evaluations will be included in the AFE                report.




       Student evaluations will be conducted in the classroom by the departmental secretary who will also tabulate and summarize the results.





All faculty will participate in a peer evaluation of classroom teaching at least once a year.  Each faculty member will select a discipline-specific peer reviewer to observe his/her teaching or request the department head to observe the class.  The faculty member will select the semester and specific class in which the classroom observation is to take place.  The faculty member may, at his/her option, supply the reviewer with a course syllabus or other material prior to the visit.  Using the attached form, the peer reviewer will provide immediate narrative feedback to the instructor.  The observed faculty member may request a second observation to take the place of the first visit.  The reviewer will forward the results of the observation to the department head.  The following criteria may be used by the observer:

a. Content Expertise:  Instructor displays adequate knowledge of the subject.  According to Arreolo (1995), content expertise includes the “body of skills, competencies, and knowledge in a specific subject area in which the faculty member has received advanced experience, training, or education” (p.19)

b. Instructional Delivery Skills:  Instructor communicates information clearly; creates environments conductive to learning; uses an appropriate variety of teaching methods.

c. Instructional Design Skills:  Instruction designs course objectives, syllabi, materials, activities, and  learning experiences that are conductive to student learning.

d. Course Management Skills.  Instructor gives timely feedback to students; makes effective use of class time; handles classroom dynamics, interactions, and problematic situations effectively (e.g., academic dishonesty, tardiness, etc.).

e. Evaluation of Students:  Instructor designs assessment procedures appropriate to course objectives; ensures fairness in student evaluation and grading; provides adequate constructive feedback on student work.

f. Faculty/Student Relationships:  Instructor displays a positive attitude toward students; shows concern for students by being able approachable and available; presents an appropriate level of intellectual challenge along with sufficient support for student learning; has respect for diversity.

g. Facilitation of Student Learning:  Instructor maintains high academic standards; prepares students for professional work and development; facilitates student achievement; provides audiences for student work. 




(2)  The Annual Report of Faculty Activities submitted by the faculty will be used to obtain other data for               measuring teaching effectiveness.  Quality will be assessed by the department head.




(3)  Documents such as course syllabi, teacher-developed instructional material or any other material the                 faculty member can demonstrate as appropriate may also be used to assess the quality of teaching                    effectiveness.



b.  Scholarship




     The instrument for obtaining data for this category is the College of Business Annual Report for Faculty         Activities.  Performance quantity is assessed in accordance with the provisions of the section of this                 document entitled Format for Performance Ratings.  Performance quality is assessed by the department            head in accordance with departmental goals as set forth in strategic planning documents and AACSB              standards.



c.  Service




    The instrument for obtaining data for this category is the College of Business Annual Report for Faculty         Activities.  Quantity and quality are assessed by the department head in accordance with departmental,            college, university and AACSB expectations.  



d.  Special Talents and Skills




     The instrument for obtaining data for this category is the College of Business Annual Report for Faculty         Activities and reports from the individual faculty member.  Appropriateness and the weight that this                category will be given in the process are determined by the department head.  



e.   Summary



         For faculty members’ annual performance ratings, the following shall apply:




    A refereed journal article means the journal (or magazine) uses a peer-reviewed process with editorial or        blind referees.  Evidence of a journal's quality may be a listing in Cabell’s or an acceptance rate of 40              percent or less.  Evidence of quality for a refereed conference paper is a Proceedings for which the                  acceptance rate is 50 percent or less.



       Untenured faculty members are not expected to perform extensive service activities to a level comparable      to tenured and/or senior faculty members.

E. Procedures


1.  Faculty notification of AFE criteria


2.  Faculty preparation of College of Business Annual Report for Faculty Activities


3.  Faculty preparation of written documentation concerning criteria


4.  Collection, tabulation, and summarization of student evaluations by department and submission to department                  head.


5.  Department head preparation of written faculty evaluation


6.  Post evaluation conference between department head and faculty member which will include:



a.  discussion of written evaluation



b.  reference to previous evaluations with appropriate comments  concerning progress



c.  establishment of goals



d.  co-signing of AFE


7.  Filing of faculty rejoinder


8.  Appeal on the ground that the AFE is based on impermissible grounds as set forth in The Code, Section 604B,                 to a Departmental Annual Faculty Evaluation Committee (consisting of the tenured faculty of the department)                  for a  second evaluation which will be appended to and made a part of the original AFE.

F.  Consultation with the faculty member about the AFE results


At the conclusion of the evaluation process each year, the faculty member should meet with the department head to review the results of his/her evaluation and discuss ways to improve performance.  A written summary of this consultation shall be prepared by the department head and shared with the faculty member.  As a minimal requirement, the faculty member should sign the summary to indicate a review of it but should be provided the added opportunity of replying to indicate acceptance of it or of providing a rebuttal to be attached to the department head’s summary.

G.   A summary of the year’s AFE results in the department shall be prepared and submitted to the Dean by the end of            the Spring semester.

Section III.  Preparation and Implementation
A.   Preparation and Approval 


1.  These departmental criteria, guidelines, and procedures shall be prepared or reviewed and revised each spring            semester for the next academic year.


     The Department of Marketing and Business Law Faculty evaluation procedures will be revised each year by the departmental faculty as a group with the department head serving as a non-voting chairperson. 

2.  On the timetable announced by the Dean, the departmental document shall be submitted to the Dean for review.  The Dean shall endorse the document or recommend revisions.  The Dean should forward the approved documents to the Provost for review, only when the Dean is satisfied as the quality and completeness of the document.  The Provost will approve the document, or make recommends for revisions and return it to the Dean and department head.  When revisions are needed, the department head will resubmit the revised document for  approval through channels as before.

B. Implementation


1.  This document becomes effective for the academic year 
immediately following its preparation or revisions upon endorsement by the Dean and approval by the Provost.


2.  This document shall guide the department’s consideration of candidates during the year within the framework            of  the timetable announced by the Provost
Approved:

___________________________________________________________________

Department Head                                                                                       Date

___________________________________________________________________

Dean                                                                                                           Date

___________________________________________________________________

Provost   
                                                                                                  Date

FORMAT FOR PERFORMANCE RATINGS

RATING 

Teaching

During the AFE meeting, fair and reasonable performance objectives will be set by the faculty member and Department Head for criteria one, two, and three. 

Exceptional
Faculty member meets performance objectives on criteria one, two, and three plus provides evidence of quality performance on four of the remaining six criteria.

Outstanding
Faculty member meets performance objectives on criteria one, two, and three plus provides evidence of quality performance on two of the remaining six criteria.

Satisfactory

Faculty member meets performance objectives on criteria one, two, and three.

Unsatisfactory/Needs Improvement

Faculty member does not meet performance objectives on criteria one, two, and three.

SCHOLARLY ACTIVITIES

Exceptional
Publication of at least one refereed journal article (or three articles over the previous two years), or evidence of other scholarly contribution in the past year or equivalent.

Outstanding
Publication of one refereed journal article in 2 years (or 2 refereed articles over the previous three years), plus evidence of other scholarly contribution in the past year or equivalent.

Good

Publication of at least one refereed conference paper in a Proceedings (or 2  refereed conference papers over the previous three years), plus 1 refereed journal article over the past 5 years, plus evidence of other scholarly activity  with a strong likelihood of publication. 

Needs Improvement

No publications or conference paper presentations (or no articles over the previous three years) but some other evidence of scholarly contribution within the past year.

Unsatisfactory

No publications or conference paper presentations (or no articles over the previous three years) and no other evidence of scholarly contribution within the past year.

SERVICE

Exceptional

Participation above and beyond committee membership and attendance in several committees; acknowledged leadership in department, college, university, or community or equivalent.

Outstanding

Participation above and beyond committee membership and attendance in at least one committee; acknowledged leadership in department, college, university, or community or equivalent.

Good

Participation in one committee and/or other service activity or equivalent.

Needs Improvement

No participation in any service capacity during the current year but previous service within the last three years.  

Unsatisfactory

No participation in any service capacity during the current year or during the last three years.  

