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Annual Faculty Evaluation Guidelines and Procedures for

 
   Part-time and Fixed-Term Faculty Members, Lecturers, and Phased-Retirees
The Annual Faculty Evaluation (AFE) is a summary assessment of the effectiveness of a faculty member.  The criteria used to evaluate teaching effectiveness include subject matter expertise, instructional delivery skills, instructional design skills, course management skills, student evaluations, students relationships, and the facilitation of student learning. All faculty members, including part-time and temporary faculty members, lecturers, and phased-retirees receive an annual written evaluation by the department head.

Part-time Faculty Members and Phased Retirees.   Unless otherwise specified in the 

employment contract, part-time faculty members and phased retirees are evaluated solely on

the basis of teaching.  The process of formally assessing faculty who are in this category includes the following components:
· Observation of teaching and assessment of experience by at least one colleague, who should be tenured or on tenure-track when possible;

· Evaluation by students using the appropriate SAI;

· Other evidence of teaching effectiveness submitted by the instructor;

· Review of course syllabi;

In the event that problems are identified with the teaching of those instructors who are in this category, a follow-up peer observation by a member of the Department’s TPR Committee is required. The rating scale used to evaluate part-time faculty members and phased retirees is the same as that used to evaluate tenured and tenure-track faculty members under the departmental TPR/AFE document.
Fixed-term Faculty Members and Lecturers.   Fixed-term, full-time faculty members and lecturers on 4-4 loads are evaluated on teaching and service.  Evidence of professional development and scholarship may be taken into account in the annual evaluation process, but such evidence is not expected. The criteria applied to evaluate part-time faculty members and phased retirees is the same as that used to evaluate tenured and tenure-track faculty members under the departmental TPR/AFE document, as is the rating scale.

