HUNTER LIBRARY

TENURE, PROMOTION, APPOINTMENT, AND REAPPOINTMENT CRITERIA

Years Effective:
2006-2007
SECTION I:
Appointment, Reappointment, Promotion, and Tenure

A.
Introduction

The objective of the criteria for appointment, reappointment, promotion and the award of tenure is to insure that the library faculty and, therefore, the library services of Hunter Library will be of the highest quality possible consistent with the programs, goals, and resources of Western Carolina University.  The needs and resources for both the University and Hunter Library must be considered when evaluating a candidate. Basic considerations for appointment, reappointment, promotion, and the award of tenure are the ability to perform at a high professional level in areas that contribute to the educational and research mission of Western Carolina University, and the promise for sustained professional achievement.  The following criteria are intended to provide evidence of these basic considerations.

The criteria, guidelines, and procedures contained herein are supplementary to Section II, 4.00 of the current Faculty Handbook and the WCU Tenure Policies and Regulations as approved by the Board of Governors, the provisions of which shall prevail on any matter not covered herein by further allowable specification or on any point herein this departmental document is inconsistent with those provisions.
B.
Criteria for Appointment, Reappointment, Promotion, and 
Tenure

The criteria for appointment, reappointment, promotion, and tenure outlined below supplement the criteria stated in the Faculty Handbook (Section II, 4.02.02. III, IV).  These criteria will serve as a basis for recommendations on appointment, reappointment, promotion, and tenure.

1. Professional Preparation and Experience

A. Earned Academic Degrees

The requirements are the same as those in the Faculty Handbook except that all candidates for appointment, reappointment, promotion, and tenure must have an earned master's degree in library science from a library school accredited by the American Library Association.  “The master’s degree in library science from a library school accredited by the American Library Association is the appropriate terminal professional degree for academic librarians”

a.
Years of College-level Teaching Experience

The requirements for appointment, reappointment, tenure, and promotion are the same as the University policies and procedures stated in the Faculty Handbook (section 4.02.02.IV.B), except that library experience is substituted for teaching experience.

b.
Other Experience and Professional Preparation

Equivalent professional experience may be presented in support of an appointment.  Credit for prior service may be requested only at the time of appointment.

Evaluation of the candidate for appointment will be based on the applicant's file, the interview, the recommendations of the Library Tenure and Promotion Advisory Committee, the recommendation of the Search Committee, and the assessment of the University Librarian.

Evaluation of the candidate for reappointment, promotion, and/or tenure will be based on the most recent and the cumulative record of Annual Faculty Evaluations; information supplied by the candidate in the Western Carolina University Annual Report of Faculty Activities; the file of the candidate for Reappointment, Promotion, and Tenure; the recommendations of the Library Tenure and Promotion Advisory Committee; and the assessment of the University Librarian.

B.
Rank

a.
Instructor

Terminal degree may not yet be earned, but substantial work towards its completion and/or significant experience doing professional level work in libraries.

b.
Assistant Professor

Terminal degree earned. Evidence of achievement or definite promise for sustained professional development and contribution to the institution.

c.
Associate Professor

A sustained record of effective performance and professional competence in the candidate’s area of responsibility.  This includes mastery in an area such as cataloging, reference, collection development, special programs, etc.

Notable contributions to the profession.  This includes service on committees or holding office in professional organizations, presentations at professional meetings, and publications.

Development of significant new programs and services or improvement of existing ones that enhance the mission of Hunter Library, and/or substantial participation in significant library and academic committees or participation in other campus-wide activities.

Evidence of continuing education in librarianship or in a field related to library activities and effective application of the resulting knowledge and skills.

d.
Professor

A sustained record of effective performance and professional competence in the candidate’s area of responsibility.  This includes mastery in an area such as cataloging, reference, collection development, special programs, etc.

Sustained notable contributions to the profession. This includes service on committees or holding office in professional organizations, presentations at professional meetings, and publications.

Sustained development of significant new programs and services or improvement of existing ones that enhance the mission of Hunter Library, and/or substantial participation in significant library and academic committees or participation in other campus-wide activities.

Sustained evidence of continuing education in librarianship or in a field related to library activities and effective application of the resulting knowledge and skills.

2. Quality and Effectiveness of Teaching

The library faculty contributes to the educational and research mission of Western Carolina University.  They do this by facilitating access to information and by teaching skills that promote discrimination in the use of information.  An individual's contribution to the overall library's mission may or may not include formal classroom instruction.  Therefore, teaching quality and effectiveness will be evaluated by an individual's contributions as they pertain to their assigned areas of responsibilities.

Each library faculty has primary responsibilities, which have shared or unique aspects. Each librarian, as appropriate for their area of responsibility must master those job responsibilities, must fulfill their responsibilities efficiently, must provide good service to the University community, and must actively promote cooperation within the library and the university. Faculty who are liaisons to academic departments will address the responsibilities described in The Role of the Liaison (Appendix C) in the appropriate categories below.

The “teaching quality and effectiveness” of the library faculty are identified by the following (Arrange in order of importance and delete items not used):

· Accomplishments in managing personnel and other resources effectively and/or ensuring unit goals are in concert with overall library and university goals. Faculty who are unit heads will address the appropriate items identified in the Roles and Responsibilities of Library Unit Heads document (Appendix D).

· Accomplishments in acquiring, organizing and creating means of access to library-related information resources. This includes developing and maintaining online and print-on-paper finding tools.

· Accomplishments in developing library collections, both in physical and electronic form, to ensure that the collections meet the instructional and research needs of the university. This includes working with individual departments and evaluating how well the collection meets the needs the library’s clientele.

· Accomplishments in assisting patrons in the use of library services and collections either as individuals or groups. This includes providing both direct assistance and instruction in the finding, evaluating and using of appropriate information. 

· Accomplishments in applying and/or developing technology to enhance library services. 

· Accomplishments in assessing and evaluating library operations, resources and services; strategic and tactical planning; and developing library promotional materials.

3.
Evidence of Professional Development
A candidate's scholarly achievement and professional development will be evaluated in terms of the quality of involvement in one or more of the following criteria (Arrange in order of importance and delete items not used):

· Research and Publications

· Articles in professional and scholarly journals, books, reviews of books, and other literature, abstracts, etc. or presentations given at professional conferences

· Editorial activity, including moderating listservs and electronic discussion groups

· Organized study of a current library issue resulting in a well-developed recommendation as to how the Library should address the issue. Faculty planning to undertake such an organized study are expected to have their study plan reviewed by the Library Faculty Tenure and Promotion Committee before formally beginning the study, to ensure it will meet this criteria. See Guidelines for Applied Scholarship (Appendix E)

· Creative works and Projects.

· Original programs or procedures that enhance the Library’s support of the University’s programs and mission.

· Professional activities

· Active participation in professional and scholarly organizations as a member, officer, committee member or committee chairman.

· Organization of and/or participation in workshops, institutes, or similar meetings.

· Receipt of honors, awards, grants.

· Consulting activity, member of a review committee, task force, or similar body, etc.

· Other evidence of professional growth and leadership.

· Continuing education or advanced degrees earned beyond the initial master’s degree.

· Participation in workshops and institutes.

4.
Quality of Role in, and Special Contributions to Institutional Affairs (Arrange in order of importance and delete items not used):
· Actively participating in university committees or other activities that enhance the library or university.

· Originating and/or participating in initiatives to enhance the student experience at WCU or to enhance the educational processes, such as serving as an advisor to a student organization or leading a faculty project team.

· Participating in regional outreach services, such as serving on service organization boards, developing or participating in significant initiatives to raise awareness of WCU in the region.

5.
Promise for Sustained Future Professional Achievement

In its consideration of each candidate, the department shall assess and be guided by the individual's promise for sustained future professional achievement based upon the cumulative record in all of the categories listed above.  Recommendations for appointment/reappointment and promotion to a rank shall be consistent with the provisions of Section II, 4.02.02.IV.C of the Faculty Handbook.  A recommendation for the conferral of permanent tenure must be based on a thorough assessment of the candidate's cumulative record and promise of sustained performance at a high professional level.

6.
Institutional Needs and Resources

All recommendations on appointment/reappointment, promotion, and tenure shall be consistent with the needs and resources of both the University and Hunter Library.

C.
Composition of the Departmental Appointment /Reappointment, Promotion, and Tenure Advisory Committee

The Departmental Advisory Committee will be constituted in a manner consistent with the provisions of Section II, 4.02.02.VI.A of the Faculty Handbook and Article 5.3 of Bylaws for Hunter Library Faculty.

D.
Procedures

1.
Preparation of the candidate’s file

a.
Files on each candidate shall be prepared according to current university guidelines.

b.
If the most recent Annual Faculty Evaluation file is to be available to the Departmental Advisory Committee during consideration, a signed release letter from the candidate must be included in the file.

2.
Procedures of the Library Tenure and Promotion Advisory Committee on Appointment/Reappointment, Promotion, and Tenure (supplementary to Section II, 4.02.02.VI.D of the Faculty Handbook)

The Advisory Committee shall confirm the eligibility of the candidates to be considered.  The rule of confidentiality will guide the operations of the committee in reviewing and making recommendation on all candidates.

a.
For Appointment

(1)
The Advisory Committee shall make recommendations regarding the qualifications of the candidate to hold faculty rank.

(2)
The Advisory Committee shall make recommendations regarding credit for prior service applications.

(3)
The Advisory Committee will explain implications and responsibilities of "faculty status" to the candidate including the criteria for appointment, promotion, and tenure; annual faculty evaluation; faculty governance; and prior service credit.

b.
For Reappointment, Promotion, and Tenure
(1)
The Chairman, in consultation with the Advisory Committee, shall identify those faculty members eligible to be considered for reappointment, promotion and/or tenure.  The Chairman will circulate the list of those eligible to be considered to all members of the library faculty.  Eligible candidates wishing to be considered for tenure or promotion must notify the Chairman by the specified date.

(2)
For reappointment, the Advisory Committee need review and consider only those faculty members who are on probationary appointments and such persons on fixed-term appointments who are due timely notice by the terms of their contracts.

(3)
For tenure and promotion, the Advisory Committee need review and consider only those faculty members currently eligible who have requested consideration for promotion and permanent tenure.  The minimum qualifications enumerated in the Faculty Handbook, Section II, 4.02.02.IV must be met before promotion may be considered.

(4)
The University Librarian shall share a report of his recommendations with the Advisory Committee.

c.
For Applied Scholarship as Professional Development


The Advisory Committee will meet with Library faculty considering pursuing an organized study as a professional development activity in the planning stage of the study (see B.3.a). The purpose of this meeting is to advise the faculty as to the appropriateness of the plan to be considered for professional development and to offer suggestions for improvement of the plan, where appropriate. The Advisory Committee will provide the faculty member with a brief written summary recommendation.

3.
Other Procedures During and at the End of the Annual Consideration Process

a.
At the end of the reappointment, promotion, and tenure considerations, the Advisory Committee will review and refine procedures.

b.
An appeal of a negative decision (request for reconsideration) may be initiated at the conclusion of the consideration process as provided by Section II, 4.02.01.VI of the Faculty Handbook.
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SECTION II:
Annual Faculty Evaluation for 2006 - 2007
A.
Purposes

1.
To assist faculty members in knowing how their work is being evaluated by others.

2.
To assist faculty members in bringing their work to a high level of professional quality.

3.
To promote the continuing professional development of faculty members.

4.
To provide a professional basis for assessments when decisions regarding the status of the faculty member are being made.

5.
To provide a professional basis for distribution of merit funds.

B.
General Guidelines

1.
Supplemental to the annual reappointment, promotion and tenure process, the department shall complete an evaluation of its faculty members each spring semester according to the currently approved plan.

2.
As a minimal condition each faculty member in the department shall be evaluated according to the same criteria and, with the exception of those undergoing post-tenure review and the University Librarian, by the same process.

3. For those undergoing Post Tenure Review, the AFE process is replaced by library’s post tenure review process (Section III.). 

4. Evaluation procedures for the University Librarian are in Appendix A below.

C.
Criteria for the Evaluation
1.
The criteria by which the faculty members will be evaluated are:

a.
Quality and effectiveness of teaching (see Section I.B.2 of this document).

b.
Evidence of professional development (see Section I.B.3 of this document).

c.
Quality of role in, and special contributions to Institutional Affairs (see Section I.B.4 of this document).

2.
Criteria Emphasis

Each faculty member will be evaluated on all criteria with criteria II.C.1.a "Quality and Effectiveness of Teaching" being considered most important.

The emphasis given to each aspect of II.C.1.a will vary according to the faculty members' responsibilities within the library.
D.
Methods or Approaches to be Used for Evaluation of the Faculty Member on each of the Criteria

1.
Design of the Evaluation Plan

The University Librarian will evaluate faculty performance on the basis of the criteria listed in Section II.C.

The Provost will evaluate the University Librarian on the criteria listed in Section II.C.

2.
Instruments to be Used in Carrying out the Plan
a.
Review of written goals

b.
The currently approved Hunter Library Evaluation Form that includes Hunter Library Annual Faculty Evaluation Form.  (See Appendix B)
c.
Peer reviews



d.
Client evaluation instrument

E.
Procedures

Each summer the library faculty will review and vote on Annual Faculty Evaluation procedures for the next academic year.

The University Librarian will implement the approved Annual Faculty Evaluation procedures in accordance with the administrative timetable issued by the Office of Academic Affairs.

F.
Consultation with the Faculty Member about the AFE Results

The University Librarian will communicate the result of the AFE to each faculty member in a process including:

1.
An oral conference 

2.
A written summary

3.
Optional written comments or rebuttal of evaluation by the faculty member

4.
A faculty signature indicating receipt of the evaluation

G.
Filing and Distribution of AFE Results
The AFE results shall be maintained on file in the office of the University Librarian.  Each faculty member will be provided a copy of his/her review.

APPENDIX A

Faculty Evaluation Procedures

A.
Evaluation procedures for the library faculty

1.
Goal Setting – Each faculty member who is not a unit head will meet with his or her unit head to discuss progress toward achieving the year's goals and propose goals for the coming year. The unit heads will review the faculty goals with the University Librarian, who will determine the final goals.

Faculty members who are unit heads will propose their own goals and review them with the University Librarian, who will determine the final goals.

2.
Forms and Reports – All faculty members will complete the Hunter Library's Annual Evaluation and submit it, along with proposed goals, to the University Librarian.  The completed report, with the exception of proposed goals, will be available for examination by all members of the Hunter Faculty until the Peer Review conferences with the University Librarian (see 4. Peer Review below) are completed.

3.
Client Review

The client review evaluation instrument for librarians is intended to be the equivalent of student evaluation form used to evaluate the teaching faculty. The client review instrument is included in the AFE process only for tasks in which the individual performance of a librarian can be isolated and evaluated by library clients.

The Evaluation of Library Faculty Member form (Appendix D) will be used to solicit feedback from appropriate university faculty and staff, and professional colleagues about the performance of individual library faculty in carrying out their significant responsibilities. Feedback will be solicited to provide external assessments of the faculty members performance in all major facets of their work (e.g. collection development, bibliographic instruction, committee service, etc.). While the number of client reviews solicited for each librarian may vary, the expectation is that there will be at least three client reviews included in each AFE file.

Each library faculty member, except those undergoing Post Tenure Review, will submit a list of people who would be able to comment on the faculty member’s performance during the past year. This list is to be submitted to the University Librarian by March 1st. The submitted list does not need to include the departmental liaisons, as these will be automatically included, unless the library faculty member has already sent the liaison a client review form. The University Librarian may solicit input from appropriate people not on the faculty member’s submitted list. The University Librarian will have the forms sent to the people identified requesting that the completed forms be returned within two weeks.

Library faculty members may hand out client review forms at any time of the year to be included in their AFE file. It is the responsibility of the library faculty member to inform the University Librarian that a person has already been given a client evaluation form. The University Librarian’s office will hold completed client review forms until the AFE file is created, at which time all available client review forms will be added to the file. The library faculty member may look at their client review forms at any time, but may not remove a form from their file.

4.
Peer Review. The University Librarian shall meet with each member of the library faculty, at which time the faculty member has the opportunity to review and evaluate the performance during the past year of other members of the library faculty.

5.
Summary and Conference 

a.
During the AFE conference, the University Librarian and the faculty member will discuss the summary of the peer review, client evaluation instruments and progress toward the accomplishment of the year's goals.

b.
They will agree upon goals for the coming year.
c.
Copies of goals for non-unit heads will be forwarded to the unit head.

d.
The University Librarian's written summary of the AFE will be an evaluation of the faculty member's performance, and include the results of peer review and client evaluation as well as the University Librarian's assessment of the accomplishment of goals.

B.
Evaluation Procedures for University Librarian

1.
Evaluation of the performance of the University Librarian will be conducted by the Provost.

2.
The secretary of the library Tenure, Promotion, and Reappointment Advisory Committee will implement the approved annual faculty evaluation procedure and be responsible for setting up the necessary meetings with the faculty and the Provost.

3.
The evaluation of the University Librarian will take place at the same time as the library faculty evaluations.

4.
Procedures

a.
Reports - The University Librarian will submit the Hunter Library’s annual evaluation to the secretary of the TPR Committee.  The completed evaluation will be available for examination by all members of the library faculty until the faculty meet with the Provost.

b.
The tenure-track faculty shall meet as a group to review and evaluate the University Librarian’s performance during the past year.  When possible, all tenure-track library faculty will participate in this process. 

c.
The tenure-track faculty will meet with the Provost to discuss the review results.

APPENDIX B

HUNTER LIBRARY

Annual Faculty Evaluation File Contents

2006-2007
Quality and Effectiveness of Teaching (Section I.B.2)
The library faculty contributes to the educational and research mission of Western Carolina University.  They do this by facilitating access to information and by teaching skills that promote discrimination in the use of information.  An individual's contribution to the overall library's mission may or may not include formal classroom instruction.  Therefore, teaching quality and effectiveness will be evaluated by an individual's contributions as they pertain to their assigned areas of responsibilities.

Each library faculty has primary responsibilities, which have shared or unique aspects. Each librarian, as appropriate for their area of responsibility must master those job responsibilities, must fulfill their responsibilities efficiently, must provide good service to the University community, and must actively promote collaboration and cooperation within the library and the university. 

The “teaching quality and effectiveness” of the library faculty are identified by the following (Arrange in order of importance and delete items not used):

· Accomplishments in managing personnel and other resources effectively and/or ensuring unit goals are in concert with overall library and university goals. Faculty who are unit heads will address the appropriate items identified in the Roles and Responsibilities of Library Unit Heads document (Appendix C).

· Accomplishments in acquiring, organizing and creating means of access to library-related information resources. This includes developing and maintaining online and paper-on-paper finding tools.

· Accomplishments in developing library collections, both in physical and electronic form, to ensure that the collections meet the instructional and research needs of the university. This includes working with individual departments and evaluating how well the collection meets the needs the library’s clientele.

· Accomplishments in assisting patrons in the use of library services and collections either as individuals or groups. This includes providing both direct assistance and instruction in the finding, evaluating and using of appropriate information. 

· Accomplishments in applying and/or developing technology to enhance library services. 

· Accomplishments in assessing and evaluating library operations, resources and services; strategic and tactical planning; and developing library promotional materials.

Evidence of Professional Development (Section I.B.3)

Quality of Role in, and Special Contributions to Institutional Affairs (Section I.B.4)

Evaluation of Goals

List your goals for 2006-2007, as you understand them, and describe the progress you have made in accomplishing them.

Proposed Goals For 2007-2008
(Not to be used in evaluating the faculty member for 2006-2007)

APPENDIX C

The Role of the Liaison
The role of the liaison is to be an information resource to the assigned academic department(s); its faculty and students. This role includes selecting appropriate library materials, keeping current on departmental plans, concerns, information needs, and curricular and discipline trends. The liaison will be the department’s primary point person in the library as well as the Library’s primary point person on matters related to that department. This role requires that the librarian maintain an active engagement with the academic department.

There are many ways to achieve these aims, among them are:

· Be familiar with the library’s holdings that support the department’s curriculum. Share information with the department and the library about the collection’s strengths and weaknesses.

· Be familiar with the trends and concerns of the academic department and its programs.

· Attend departmental functions, such as symposia, colloquia, presentations, etc.

· Be familiar with the areas of specialty and the research interests of the departmental faculty.

· Be familiar with the major issues in the discipline (scan major publications, subscribe to discussion groups, etc.).

· Be familiar with the course requirements and their relationship to the library.

· Be responsible for getting the appropriate library staff involved in meeting the needs of the department (e.g. the Liaison is not expected to do all the library-related work for the department). For example, the Liaison may or may not be the most appropriate person to do BI for a particular course.

· Establish a rapport with members of the department

· Provide consultative services such as advising on how to incorporate information literacy assignments into classes or doing mediated searches.

· Co-publish or team teach with departmental faculty members

· Be appropriately involved. Do not make a nuisance of yourself.


APPENDIX D

Roles and Responsibilities of Library Unit Heads

 Adopted July 2003

STRATEGIC PLANNING

· Translates and communicates the library vision, mission, and values into unit goals and objectives.

· Develops a yearly departmental Action Plan and evaluates progress

· Identifies short and long term operational needs and develops appropriate options to fulfill needs in an effective manner.

· Effectively leads department through change

MANAGEMENT

· Communicates unit goals to University Librarian, Units Heads and the library

· Provides data and analysis of data for statistical reporting and assessment purposes

· Implements Action Plan

· Chairs regular unit meetings

· Effectively uses physical space assigned to the unit. Reports facilities needs and concerns of the unit to the UL.

· Effectively represents the unit on library and consortia committees

· Keeps abreast through participation on appropriate listservs and reading literature on trends and developments in libraries as it relates to their unit.

· Cooperates with and considers other units in the accomplishment of their unit responsibilities

· Establishes and communicates policies and procedures related to their units 

· Prepares an annual report of unit activities 

· Provides appropriate information and reports requested by the University Librarian and other administrative offices

BUDGET

· Effectively manages unit budget and personnel allocations 

· Oversees expenditures and prioritizes demands on resources

· Prepares unit financial, personnel, travel, etc. requests and submits them by the deadline.

· Understands the library’s overall budget and how the unit resource needs relate to it. 

· Effectively communicates the library’s budget decisions and the rationale behind them to the unit.

LEADERSHIP

· Represents the unit to all library staff

· Recruits high-quality staff for the library.

· Initiates, encourages and provides opportunities for staff development and growth

· Encourages staff participation in library activities

· Where appropriate, participates in library governance

· Where appropriate, seeks opportunities for external funding

· Shares information and ideas with the wider library community

· Participates in academic or professional associations related to unit needs.

· Delegates tasks and responsibilities appropriately including actively grooming staff to step into roles of greater responsibility

· Demonstrates interpersonal relations that foster a professional environment.

· Reports unsafe and hazardous conditions

PERSONNEL

· Coordinates and provides leadership in the recruitment, appointment, training and placement of permanent and temporary employees to ensure optimal functioning of the department

· Orients new staff members to their responsibilities, introduces them to their peers.

· Manages interpersonal conflict and relations in a fair, equitable and professional manner

· Provides fair assessment of each staff member’s performance. Documents performance issues promptly and thoroughly so they can be handled appropriately.

· Prepares recommendations for in-range salary increases and for staff reclassification when appropriate.

· Ensures that all personnel related monthly and annual documentation are completed correctly and meet library and university deadlines.

· Supervises and evaluates unit staff providing feedback for development.

· Deals with underperformance and incompatibility according to university policy and guidelines

· Arranges effective and equitable distribution of staff responsibilities

APPENDIX D

Your input is an important component of the Library’s Annual Faculty Evaluations. 

We appreciate your timely response to this request for your input.

Evaluation of Library Faculty Member

 

during the 2006 – 2007 Academic Year

1. In what capacity have you worked with this librarian (check all that apply)?

· Provided library instruction for my classes

· Assisted my department in ordering library materials

· Worked with me on a special project. Please briefly describe 


· Other. Please briefly describe


2. How often have you worked with this librarian during the past academic year?

\

__ 0 times 
 __ 1 – 2 times
__ 3 – 5 times
__ 6 or more times


3. How well did the librarian understand your needs?


__ very well
__ moderately well
__ satisfactory
__ poorly

4. How would you rate the effort of the librarian in attempting to meet your needs?

__ very good
__ moderately good
__ satisfactory
__ poor

5. How effective was he or she?


__ very effective
__ moderately effective
__ satisfactory
__ poor

6. Please provide any clarification or other comments you feel would be helpful in evaluating this librarian.


Signature
Department
Date

Please sign and return this form to the University Librarian, 250 Hunter Library
Hunter Library

APPENDIX E
Library Faculty Guidelines for Applied Scholarship

The library faculty supports the use of performance criteria for professional development that goes beyond the traditional "publish or perish" model and attempts to increase the recognition of contributions which are frequently undervalued by traditional promotion and tenure criteria. In addition to the Association of College and Research Libraries (1), more than fifteen professional associations (such as the American Historical Association, the American Philosophical Association, and the American Chemical Society) have participated by drafting statements that describe the range of activities appropriate for faculty in their discipline and deserving of recognition through the promotion and tenure system. See also Ernest Boyer in his 1990 book Scholarship Reconsidered:  Priorities of the Professoriate(2).  

A librarian's professional development may fall within one or more of the following categories of applied scholarship:

Scholarship of Discovery - finding, comparing, analyzing existing information and knowledge for the development of new knowledge.

The scholarship of discovery is defined as the contribution of new knowledge to the discipline of librarianship through systematic methods and the dissemination of findings. Librarians have applied a wide range of quantitative and qualitative research methodologies in advancing the discipline's knowledge base. They engage in the scholarship of discovery in order to apply their findings to the everyday challenges of providing library services. Traditional research, publications, presentations, and professional interaction also fall into this category.

Scholarship of Integration — integrating information services/resources and information skills with the curriculum.

The scholarship of integration is viewed as making connections across disciplines, placing specialties in the larger context. This work is a natural extension of research that closely relates to or overlaps with other academic areas. This includes the interpretation of one's own research or the research of others into larger intellectual patterns. Academic librarianship has drawn upon a wide range of other disciplines for knowledge that informs and transforms library work. 

Scholarship of Application — using information services/resources, information skills and information literacy for real-world research and life-long learning.

The scholarship of application is defined as the contribution of new knowledge within the context of librarianship. By employing the results of the scholarship exemplified in the foregoing sections, librarians attempt to improve and refine their processes and programs. The development of a new model of practice based on specialized research which results in the contribution and communication of new knowledge or questions old assumptions. A librarian applies the theory and knowledge gained through inquiry, integration, and pedagogical experimentation to meeting the research and learning needs of the academic community.

Scholarship of Teaching — teaching of information skills and information literacy

The scholarship of teaching is viewed as the transformation or extension of existing knowledge through engagement in teaching-learning activities. This includes the synthesis of existing theories and ideas which provoke original thought. Librarians engaged in this scholarship develop new and enhanced ways of educating students and faculty on how to effectively use library-related resources. 

Applied Scholarship should include the following steps:

1. Clear plan and goals. An activity has to have a purpose, achievable objectives and address important issues.

2. Adequate preparation. Librarians doing work must know the scholarly literature in their field and develop their own skills. 

3. Appropriate methods. Activities must use appropriate methods that would be judged to be effective to address the goals and effectively applied. 

4. Significant results. The activity must add to the field and/or demonstrate effectiveness. 

5. Effective presentation. The activity and/or the results of the activity must be presented clearly and appropriately to the library faculty/staff and/or the library community.

6. Reflective critique. A librarian needs to critically evaluate and improve his or her work. 

7. Evaluation.  Other librarians and/or individuals should have an opportunity to evaluate the activity.

(1)" Association of College and Research Libraries. Task Force on Institutional Priorities and Faculty Rewards. 1998. Academic Librarianship and the Redefining Scholarship Project. Chicago, Ill.: The Association. (http://www.ala.org/acrl/ipfr.html)

(2) Boyer, Ernest L. (1990). Scholarship Reconsidered: Priorities of the Professoriate. Princeton, N.J.: Carnegie Foundation  for the Advancement of Teaching. (LA 227.3 .B694 1990)

SECTION III:
Post Tenure Review

A.
Purpose

The Library’s Post Tenure Review process conforms to the University’s Post Tenure Review Policy (Faculty Handbook, Section II, 4.06).

B.
General Guidelines

1.
Post Tenure Review applies to all tenured faculty whose primary responsibility is 50% or more in the areas of teaching, research and/or service.

2.
Faculty may elect to undergo Post Tenure Review during any academic year.

3. A tenured faculty member must undergo a review no later than the fifth academic year following the most recent of any of the following review events: award of tenure or promotion at WCU or prior post tenure review. (See the Faculty Handbook, Sect. II, 4.06 for exceptions).

4. Application for Promotion is a separate process from Post Tenure Review and cannot be substituted for Post Tenure Review.

5. The Post Tenure Review is to provide both a summative and a formative review of the faculty member’s performance.

6. Faculty undergoing Post Tenure Review will prepare an Annual Faculty Evaluation for that year.

7. Post Tenure Review will occur simultaneously with the Library’s Annual Faculty Review process.

C.
Criteria for the Evaluation

1.
Introduction

The Western Carolina University Post Tenure Review Policies and Procedures document includes the following statement on criteria for "acceptable" and "exemplary" faculty performance:

Criteria for acceptable faculty performance include professional competence; conscientious discharge of duties, taking into account distribution of workload as developed by the department head; and efforts to improve performance. Exemplary faculty performance, as determined by the department, involves sustained excellence in teaching, scholarly/artistic achievement, and service.

This document defines the terminology in this statement for use in the Hunter Library post tenure review process.

2.
Acceptable Faculty Performance

Criteria for acceptable faculty performance include professional competence; conscientious discharge of duties, taking into account distribution of workload as developed by the department head; and efforts to improve performance.

"Professional competence" is the demonstrated ability to successfully perform the activities described in the "teaching equivalent categories".  These are defined in Section I B.2 “Quality and Effectiveness of Teaching”.

"Conscientious discharge of duties, taking into account distribution of workload as developed by the department head " is the timely and regular fulfillment of all tasks associated with the “teaching equivalent categories”. Conscientious discharge of duties also includes fulfillment of service obligations at the library, WNCLN, and university levels. 

"Efforts to improve performance" are efforts to keep up with the field of librarianship and to grow professionally.  Examples of such efforts are: attendance at workshops, institutes, and conferences; regular reading of the professional literature; regular monitoring of appropriate professional listservs and web sites; organized study of current library applications, and the learning and mastery of appropriate library software.  

3.
Exemplary Performance

 Exemplary faculty performance, as determined by the department, involves sustained excellence in teaching, scholarly/artistic achievement, and service.

"Sustained excellence in teaching" is sustained excellence in the "teaching equivalent categories" as defined in Section I.B.2. “Quality and Effectiveness of Teaching”.

"Sustained excellence in scholarly/artistic achievement" is sustained excellence in the activities described in the "I.B.3. Evidence of Professional Development ".
"Sustained excellence in service" is sustained excellence in the activities described in the "I.B.4. Quality of Role in, and Special Contributions to Institutional Affairs".

D.
Procedures

1.
Identification of Faculty to Undergo Review and Formation of the Post Tenure Review Committee

a.
The University Librarian will submit a list of faculty who are to undergo Post Tenure Review that academic year to the Library Faculty by July 1st.

b. The Post Tenure Review Committee will consist of all tenured Library faculty members. Faculty will not participate in the committee during the review of his or her Post Tenure Review.


c. The University Librarian will distribute the Post Tenure Review schedule for the current academic year by January 15th.

2.
Instruments to be used in the Review
a.
The five most recent Annual Faculty Evaluations, including the one for the current year, with supporting documentation.

b. A current Curriculum Vita. This document should highlight major contributions and accomplishments. This is not meant to be a comprehensive listing of all activities.

c. A brief summary of the faculty member’s major contributions during the past five years.

3. Review Process

a. The Post Tenure Review Committee will review the files for each faculty member undergoing PTR.

b. The University Librarian convenes the first meeting of the PTR Committee. At this meeting a chair is elected. After the chair is elected, the University Librarian does not participate in the Committee. The Committee decides on the order in which to review faculty when more than one faculty member is undergoing PTR.

c. The Committee prepares a separate recommendation for each faculty member undergoing PTR that identifies areas where the faculty member could improve as well as their areas of strength. The recommendation must include an overall rating of the faculty member’s performance based on the criteria above (III.C. “Criteria for Evaluation”). This recommendation is submitted to the University Librarian within two weeks from the Committee’s initial meeting.

d. The University Librarian meets with the faculty member and reviews the Committee’s recommendation and adds his own. The University Librarian also provides an Annual Faculty Evaluation summary for the current academic year during this meeting. The University Librarian provides a written evaluation to the faculty member within one week of their meeting.

e. In the case of an unsatisfactory Post Tenure Review, the University Librarian, in consultation with the faculty member, the Unit Head, if appropriate, and the Post Tenure Review Committee, will create a three year development plan within one month of the review as specified in the Faculty Handbook.

f. The process ends when the University Librarian notifies the Provost that the Library has completed all Post Tenure Reviews.

E.
Filing and Distribution of Post Tenure Review Results
The PTR results shall be maintained on file in the office of the University Librarian.  Each faculty member will be provided a copy of his/her review.

SECTION IV:
Preparation and Implementation of this Document

A.
Preparation and Approval

1.
These departmental criteria, guidelines, and procedures shall be prepared or reviewed and revised each summer for the next academic year.

2.
The University Librarian will forward the departmental document to the Provost for review, according to the current administrative timetable.  The Provost will approve the document or recommend revisions and return it to the University Librarian.  When revisions are needed, the University Librarian will resubmit the revised document for approval.

3.
Copies of the final signed document will be distributed to all library faculty.
B.
Implementation

1.
This document becomes effective for the 2006-2007 academic year immediately following its preparation or revision upon approval of the Provost.

2.
This document shall guide the department's consideration of candidates during the year within the framework of the timetable announced by the Provost.

_________________________________________________________________

Approved, University Librarian




Date

_________________________________________________________________

Approved, Provost






Date
� Policy approved by the Association of College and Research Libraries, June, 1972.


� The peer review may include discussion of such attributes as: sees “bigger” picture, works well others, manages conflicts constructively, is open to change, generates new ideas, shares appropriate information with others, follows through on assignments, and represents Hunter Library in a professional manner.
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