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SECTION I:    Appointment, Reappointment, Promotion, Tenure, and Post-tenure Review
A.
Introduction
The criteria, guidelines, and procedures contained herein are supplementary to Section 4.02 of the current Faculty Handbook and the WCU Tenure Policies and Regulations as approved by the Board of Governors, the provisions of which shall prevail on any matter not covered herein by further allowable specification or on any point wherein this school document is inconsistent with those provisions.
B.
Criteria for Appointment, Reappointment, Promotion, Tenure, and Post-tenure Review
The faculty is the heart of any educational program. The faculty must be of sufficient number; and must have the competencies to cover all of the curricular areas of the program. There must be sufficient faculty to accommodate adequate levels of student-faculty interaction, student advising and counseling, university service activities, professional development, and interactions with industrial and professional practitioners, as well as employers of students.  The program faculty must have appropriate qualifications and must have sufficient authority to ensure the proper guidance of the program and to develop and implement processes for the evaluation, assessment, and continuing improvement of the program, its educational objectives and outcomes. The overall competence of the faculty may be judged by such factors as education, diversity of backgrounds, professional work experience, teaching experience, ability to communicate, enthusiasm for developing more effective programs, student recruitment and advising, level of scholarship, participation in professional societies, and/or professional licensure/certifications.

1. 
Earned Academic Degrees


For TAC of ABET accredited programs, i.e., engineering technology, electrical and computer engineering technology, and telecommunications engineering technology, faculty credentials will be in accordance with Criterion 5. Faculty, as specified in the Criteria for Accrediting Programs in Engineering Technology, published by the Technology Accreditation Commission (TAC), Accreditation Board for Engineering and Technology (ABET).  

For EAC of ABET accredited programs (Electrical Engineering), faculty credentials will be in accordance with Criterion 5. Faculty, as specified in the Criteria for Accrediting Engineering Programs, published by the Accreditation Board for Engineering and Technology (ABET).



For ACCE programs, Construction Management is currently in accreditation candidacy status by the American Council for Construction Education which specifies a Master’s of Science degree with significant U.S. based professional experience as appropriate qualifications for faculty. 


For all degree programs, the doctoral degree is preferred. Under certain conditions, a master's degree accompanied by related professional experience may be acceptable. A minimum of three years U.S. based professional work experience is required.

2.
Professional Preparation and Experience


a. 
Years of College-level Teaching Experience



(1)
For appointment/reappointment, or promotion in rank
The minimal school requirements are the same as those stated in the Faculty Handbook (Section 4.02).



(2)
Tenure
The maximum number of years of continuous full-time probationary service shall be seven years in accordance with Faculty Handbook, Section 4.02.01, III.


b. 
Other Experience and Professional Preparation
Professional experience includes appropriate teaching at the college level in engineering, technology, or construction programs and/or industrial experience in engineering, construction management, engineering technology, etc.

3.
Quality and Effectiveness of Teaching

The quality and effectiveness of teaching will be measured in the same manner whether a faculty member has a full teaching load or a reduced teaching load and will begin in the first semester of employment.
Teaching is a complex and multi-dimensional activity that is difficult to define and evaluate.  

Although it is virtually impossible to identify all aspects of teaching, it is possible to identify some of the major elements of effective teaching and to evaluate these elements through the collection of relevant data.  Thus, for the purposes of this document, teaching is defined in terms of the following dimensions (Arreola 1995, 10-22; Centra 1987, 5-12)

· Content Expertise

· Instructional Delivery Skills

· Instructional Design Skills

· Course Management Skills

· Evaluation of Students

· Faculty/Student Relationships

· Facilitation of Student Learning


(Reference: Faculty Handbook, Sec. 4.05, Sec. II, Evaluation of Teaching)
When evaluating an instructor’s teaching for tenure, promotion, reappointment, and post-tenure review, the Kimmel School of Construction Management, Engineering and Technology should include data from the following sources:  


a.
Student assessments of teaching

Commitment to and proficiency in teaching as evidenced by:  formal student evaluations (See Appendix A); formal student evaluations conducted by the department head during individual and group discussions with departmental students; formal exit interviews by the school director/department head with graduating seniors.

b. Instructor self-report and assessment
c. Peer review of course materials and teaching effectiveness

Colleague Review of Teaching Materials (Appendix B).    
(1) 
Classroom observation




(2) 
Review of course materials (department head/program director, peers)

Every faculty member under review will provide appropriate/necessary information to complete items 1, 3, 5 and 7 on Appendix B. These forms will be returned to the faculty member’s department head/program directors for compiling and evaluation. Once data has been collected, the school TPR committee and/or the department head/program director will review the data specifically addressing the seven dimensions and any other considerations that may be pertinent to the discipline.  The seven dimensions do not have to be considered of equal importance in judging overall teaching effectiveness.  



d.   Each faculty member needs to maintain a comprehensive table of course evaluation scores.



e.   Other sources of data could include alumni, department heads, or deans (Arreola 1995, 31).  


4.
Evidence of Scholarship and Research


*The TPR Committee strongly encourages untenured faculty to work on peer reviewed or refereed     


  publications first.



a.
Publications and Research



* Publications should be peer reviewed or refereed  




* Copy of publication must be submitted as it appears in journal or proceeding (TPR and AFE)
* Publication based on applied research and scholarship of teaching and learning is of value



(1)
Publications




(a)  Textbooks




(b)  Appropriate professional journal articles that are refereed or peer reviewed



(2)
Paper published with presentation at regional, state, national or international 





professional societies, or invited presentation




(a)   ORNL, DARPA, SBA, etc. (examples could be monthly/quarterly reports)




(b)   Accreditation self-study as primary author that has external review



 
(c)
 Supervision of student research projects/senior design projects which result in a 






 poster session and/or presentation 





(d)
 Applied research only counts if it ends up with formal poster sessions, paper and/or 






 Presentations
b. Scholarly Engagement

Kimmel School TPR Committee Defines Engagement based on the premise of 



 economic development




       “What are you doing to sustain jobs in Western North Carolina OR create new 




        economic opportunities for the people of Western North Carolina OR, improve the 




        quality of life for the people in the region?”

       (1)  External engagement project must to be validated by external clients
       *Example of validation could be a report, article, journal, newspaper account or 

 


         letter of support.



c.
Grants, contracts and /or external funding
(1)  Securing grants/donations/scholarships/contracts 
    

d.   Other creative works and projects




(1)   Other scholarly activities such as reviewing publications, including conference




        proceedings accepted at ASC/ACCE/ASEE/IEEE or related conferences, journal  




        editor or textbook editing, book reviews, abstracts, etc. 

5.
Contribution to Institutional Activities


 a.
Off-campus Instruction 



(1) 
 
Engineering Technology undergraduate/graduate program in Asheville



(2)  
Engineering Technology distance learning programs (ICC, CVCC, WPCC, HHEMC)




(3) 
   Online graduate program (MCM) and MST program


 b.
Regional or National Service 



(1)
Educational Consulting/Professional Development & Training Seminars




(2)     Participation in professional organizations which involves leadership roles



 c.
Student Engagement



(1)
Student Organizations – providing leadership and advisement



(2)
Advisement of Students - each faculty member is expected to advise in accordance 




with the faculty handbook.


 d.
Activities at the School, College, and University Levels  




(1)  
Student Recruitment




(2)  
University Service and Committee Participation

6.
Promise for Sustained Future Professional Achievement
In its consideration for each candidate, the school TPR committee shall assess and be guided by the individual's promise of sustained future professional achievement based upon the cumulative record in all of the categories listed above.  Recommendations for appointment/reappointment and promotion to a rank shall be consistent with the provisions of Section 4.02 of the Faculty Handbook.  A recommendation for the conferral of permanent appointment or acceptable post-tenure review must be based on a thorough assessment of the candidate's cumulative record and promise for sustained achievement.


* The TPR Committee should be able to determine throughout the brief statement from a 
                Candidate’s TPR file, what the plan, action and results are for quality and effectiveness of
                teaching, scholarship and contributions to engagement including institutional affairs and promise 
                for sustained future development.


7.
Institutional Needs and Resources


All recommendations on appointment/reappointment, promotion, tenure, and post-tenure review 



shall be consistent with the needs, direction, strength, and resources of the department.
C.
Composition of the Departmental Tenure, Promotion, Reappointment, and Committee

The school advisory committee shall be constituted in a manner consistent with all the provisions of Section 4.02.02, VI, A of the Faculty Handbook.
D.
Procedures for the TPR process
All faculty eligible for reappointment, promotion, tenure, or post-tenure review, will be notified in person, by E-mail, and/or memo, by the school director/department head, of the procedures and deadlines that the faculty member must follow to be considered for the particular action.


1.
Preparation of the TPR files of the Candidates
Each candidate shall prepare their files according to university guidelines.  A set of these guidelines will be provided to each candidate by the school director/department head.

2.
Procedures of the school TPR Committee on Reappointment, Promotion, Tenure, 



and Post-tenure Review (supplementary to Section 4.02.02, VI. D of the Faculty Handbook).
The Committee shall operate in accordance with the procedures listed in the Faculty Handbook.  A quorum is defined as two-thirds of the number of members.
An appeal of a negative decision (request for reconsideration) may be initiated at the conclusion of the consideration process as provided in Section 4.02.01, VI-VIII of the WCU Tenure Policies and Regulations.
E.   Peer Review of Course Materials Timeline (headed by department head/program director and 
       program specific faculty)
                              October


                          February




 Accreditation Review and


First Year faculty





 course binder review 



course binder review 
SECTION II:    Annual Faculty Evaluation (AFE)
A summary of the year's AFE results shall be prepared and submitted to the dean after the end of spring semester.
A.   Purposes of the AFE

1.
To assist faculty members to know how their work is being evaluated,

2.
To assist faculty members to bring their work to a high level of professional quality,

3.
To promote the continuing professional development of faculty members and

4.
To provide a professional basis for assessments when decisions regarding the status of the faculty member are being made and used for merit pay consideration.
B.
General Guidelines

1.
Supplemental to the annual appointment/reappointment, promotion and tenure process, the school director/department head shall complete an evaluation of the faculty members each spring semester.

2.  
Each faculty member in the school shall be evaluated by the school director/department head on the same criteria and by the same process.
C.  Criteria for Evaluation

1.
The criteria by which the faculty members will be evaluated are based on information in Section I, Subsections B1-B7 of this document.

2.
Criteria Emphasis

To be determined for each individual during the annual faculty evaluation based upon the projected schedules of the faculty for the upcoming year.  Any changes in criteria emphasis will be indicated to the faculty member by the school director/department head to permit the faculty time to adjust to the new criteria.
D.
Procedures

1.
Student Evaluations


Each faculty member will be evaluated for each class taught (this does not include independent studies, co-ops internships, etc).  Evaluations will be performed according to attached Administration of Course Teaching Evaluations.  A copy of the results of these evaluations are placed in the faculty member's school/departmental personnel file with the original being returned to the faculty member.  Course evaluation forms will be reviewed annually by the Kimmel School faculty.

2.
Faculty Development Plan/Goals

At the conclusion of the evaluation process each year, the school director/department head will consult with each member of the faculty to review the results of his/her evaluation and discuss the Faculty Development Plan/Goals for the coming year.  A written summary of this consultation shall be prepared by the school director/department head and shared with the faculty member.  As a minimal requirement, the faculty member shall sign the summary to indicate receipt of it, but should be provided the added opportunity of replying to indicate acceptance of it or of providing a rebuttal to be attached to the school director/department head's summary.

3.   School Director/Department Head’s Evaluation 
The school director/department head will evaluate each tenure track faculty member individually, utilizing Course Evaluations, Peer Review of Teaching Materials, Scholarship/Research, Engagement, Accomplishments/Achievements (bullet form) for the academic year, the Faculty Development Plan/Goals and other information pertinent to their overall contribution to the university. Tenured faculty will undergo post-tenure review every five years as indicated by the section 4.02 of the faculty handbook. Materials used in the post-tenure review process should include items which document sustained and accumulative professional development, see Appendix E. Annual faculty evaluations for non-tenured track faculty are located in Appendix D. 
SECTION III:
Preparation and Implementation
A.
Preparation and Approval of TPR Document

1.
The school criteria, guidelines, and procedures shall be prepared or reviewed and revised each spring semester by the TPR Committee for the next academic year.

2.
On the timetable announced by the dean, the school document shall be submitted to the dean for review.  The dean shall endorse the document or recommend revisions.  The dean shall forward the approved documents to the Provost for review, only when the dean is satisfied as to the quality and completeness of the document.  The Provost will approve the document or recommend revisions and return it to the dean and school director/department head.  When revisions are needed, the school director/department head will resubmit the revised document for approval through channels as before.
B.
Implementation

1.  
This document becomes effective for the academic year immediately following its preparation or revision upon endorsement by the dean and approval by the Provost.

2. 
This document shall guide the Kimmel School's consideration of candidates during the year within the framework of the timetable announced by the Provost.
Reviewed and Approved by the Kimmel School of Construction Management, Engineering and Technology TPR Committee and faculty.



April 25, 2006  11:50am in faculty meeting





Month, Day, Year

Approved:

 
________________________________________________________

       
Director, Kimmel School                                            Date


________________________________________________________


Dean
                                                                  Date



________________________________________________________


Provost

                                                            Date
Appendix A

Student Assessment of Instruction: Standard Course Form 

Organization and Clarity

  1.  My instructor is well prepared for class meetings.

  2.  My instructor explains the subject matter clearly.

  3.  My instructor clearly communicates course goals and objectives.
  4.  My instructor answers questions appropriately.

Enthusiasm and Intellectual Stimulation

  5.  My instructor is enthusiastic about teaching this course.

  6.  My instructor presents the subject in an interesting manner.

  7.  My instructor stimulates my thinking.

  8.  My instructor motivates me to do my best work.

Rapport and Respect

  9.  My instructor helps students sufficiently with course-related issues.

10.  My instructor is regularly available for consultation.

11.  My instructor is impartial in dealing with students.

12.  My instructor respects opinions different from his or her own.

Feedback and Accessibility

13.  Assessment methods accurately assess what I have learned in this course.

14.  Grades are assigned fairly.

15.  The basis for assigning grades is clearly explained.

16.  The instructor provides feedback on my progress in the course on a regular basis.

Student Perceptions of Learning

17.  My instructor advances my knowledge of course content.

18.  My instructor promotes my understanding of important conceptual themes.

19.  My instructor enhances my capacity to communicate effectively about the course subject matter.

20.  My instructor encourages me to value new viewpoints related to the course.

*Data collection, scoring of results and reports to be completed by University Planning, Academic Affairs and/or IT                                      
   services.
Appendix B

Kimmel School of Construction Management, Engineering and Technology

Review of Teaching Materials and/or Teaching Observation Section 
Instructor being evaluated: _____________________ Date of Evaluation: ____________  Time:_______

Reviewer: _____________________ Course Reviewed: _____________________ Location:__________

Please place a check mark beside the data reviewed for this evaluation:

____ Classroom/Laboratory Observation

____ Course Syllabi

____ Assignment Sheets/Handouts

____ Quizzes, Tests, Examinations

____ Student Work



____ Media Materials for In-Class Use

Other materials such as programs, web materials, etc. (list): ___________________________________

____________________________________________________________________________________

Instructions:  Based on analysis of the data provided from the sources indicated above, rate each of the following items on the following scale?

3 = Excellent

2 = Satisfactory

1 = Weak in certain areas of this dimension

0 = Does not meet minimal expectations of this dimension

The questions under each heading below are provided to assist in defining each teaching dimension.  Please rate materials according to the overall dimension.  All ratings must be accompanied by a written statement. In some cases, Not Appropriate (N/A) might be applicable for a given question or section. 

1.
Content Expertise:

Does the instructor demonstrate appropriate knowledge of the course content and was the syllabus and textbook provided the day of announced observation?


Comments: ____________________________________________________________________

______________________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________

Rating:
0 __1___2___3
2.
Instructional Delivery Skills: 

   ( Observed attributes can include Presentation of Materials, Engagement of Students, and                



Accessibility.


Comments: ______________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________

Rating:
0 __1___2___3

3.
Instructional Design Skills                        




                  

       a. Syllabi

( Are course objectives stated clearly on all syllabi?  Is the content sequenced  

                           and paced appropriately?  Are learning activities clearly related to course goals,

                           plans and objectives?  Do course assignments, readings, and materials support 

                           course objectives?  



Comments: ______________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________










Rating: 0 __1___2___3


`    b.  Quality of Instructional Materials:  

                         ( Are text and other materials appropriate for the course? Are the instructional              

  materials current and up-to-date? Are instructions appropriate to the level of         

                            the students?  

Comments: _____________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________

Rating: 0 __1___2___3

4.
Course Management Skills:


( Can include Preparation of Materials/Grade Reporting, Current/Up-to-date 


     
   Materials/Content/Delivery, and Demonstrates Classroom Leadership.

Comments: _____________________________________________________________

             _______________________________________________________________________
              ______________________________________________________________________________
              ______________________________________________________________________________
            ________________________________________________________________________
            ________________________________________________________________________


                                                                                          Rating: 0 __1___2___3

5.
Evaluation of Students: 

          (  Are assessment procedures consistent with course goals and objectives? Are  



grading standards clearly articulated. Is there evidence of appropriate feedback on 

graded course materials?


Comments:______________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________

Rating: 0 __1___2___3

6.          Faculty/Student Relationships:
   Classroom Observation

   ( Can include Instructor Behavior as Approachable, Demonstrates/Shows Respect,



listens to questions, and participates in student extracurricular activities like club



meetings and field trips.


Comments:_____________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________
                                                                                                                           Rating: 0__1__2__3

7.
Student Outcomes:

Do course materials suggest that the students are able to meet the objectives of the course?  Is there evidence of high and appropriate academic standards?  Are methods used that encourage interaction between instructor and students and among students?  Is there evidence of improvement in the quality of student work over the period of this course?

Comments______________________________________________________________

_______________________________________________________________________


________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________










Rating: 0 __1___2___3

Overall Summary Statement:

Reviewer: ______________________________________________________________________

_______________________________________________________________________________
_______________________________________________________________________________

_______________________________________________________________________________

_____________________________________________________________________________
________________________________________________________ Date: __________________

School Director or Designee: ________________________________________________________________________________

________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________ Date:___________________

Appendix C

Annual Faculty Evaluation


The purpose of Annual Faculty Evaluation (AFE) is to provide faculty members with an annual assessment, which includes written feedback concerning the extent to which they have met the department and college criteria, and university standards for teaching, service, and scholarly/creative contributions.  The AFE is based on an annual record of performance and is used in making reappointment and TPR decisions.


Please complete the following table.  Provide specific and relevant criteria for meeting expectations in your school/department concerning teaching, scholarly/engagement activities and service.
	Annual Faculty Evaluation

	Name:                                                                        Date:
Department/Program:

College:

Academic Year:

	Teaching

	Teaching Expectations:

Evidence needed:


	Criteria for meeting expectations:

	Scholarly/Engagement Activities

	Scholarly/engagement expectations (be specific about preferred format):

Evidence needed:


	Criteria for meeting expectations:

	Service 

	Service Expectations:

Evidence needed:


	Criteria for meeting expectations:

	In order to be recommended for reappointment in this department the faculty member must:

Secure a positive vote from TPR Committee and support from School Director/Department Head

	In order to be recommended for Tenure in this department the faculty member must (describe the minimum profile for a faculty member to be recommended):

Secure a positive vote from TPR Committee and support from School Director/Department Head 

	In order to be recommended for promotion to Associate Professor in this department the faculty member must (describe the minimum profile for a faculty member to be recommended):

Secure a positive vote from TPR Committee and support from School Director/Department Head

	In order to be recommended for promotion to Full Professor in this department the faculty member must (describe the minimum profile for a faculty member to be recommended):

Secure a positive vote from TPR Committee and support from School Director/Department Head


Signatures:
_______________________________________________



School Director/Department Head         
date



_______________________________________________





Faculty member 

date

Appendix D 
AFE for non-tenure track faculty

Full-time, non tenure track faculty will under go annual review consisting of items 1-4.
Part-time faculty will be required to do items 1-3. 

1. Submission of syllabus

2. Teaching/course evaluations by students.

3. Submission of appropriate graded tests, quizzes, assignments, lab activities, etc. for peer review

4. School Director or designee AFE statement in writing to the instructor.

Discussed and Approved by Kimmel School TPR committee on 4-10-06.

                                     Appendix E

Post-Tenure Review

 

The following in part with edit, was selected from the Faculty Handbook.  See Section 4.06 Post-Tenure Review Policy in the Faculty Handbook for complete guidelines.

 

INTRODUCTION
Post-tenure review (PTR) is a comprehensive, formal, periodic evaluation of all tenured faculty. The purpose of this review is to support continuing faculty development, to promote faculty vitality, and to encourage excellence among tenured faculty. This is achieved by recognizing and rewarding faculty performance; offering suggestions to enhance performance; providing a clear plan and timetable for improvement of faculty members whose performance is found less than satisfactory; and providing for the imposition of appropriate sanctions for those whose performance remains deficient. Post-tenure review shall be consistent with the UNC Board of Governors' policy of giving teaching primary consideration.

FACULTY TO BE REVIEWED
PTR is required of all tenured faculty whose primary responsibilities (50% or more) are teaching and/or service and/or research.

TIMETABLE
A tenured faculty member may elect to undergo PTR during any academic year. Faculty for whom PTR is required must undergo a review no later than the fifth academic year following the most recent of any of the following review events: award of tenure or promotion at WCU, prior post-tenure review, or return to faculty status following administrative service. Exceptions shall be made in the following cases: 1) During the first five years of the PTR policy, faculty whose most recent review event occurred more than five years before the start of the policy shall undergo a review within the five-year period subsequent to the initiation of this document. The department head shall make a plan to cover all faculty under this exception. 2) A period when a faculty member is on leave from duties, in teaching and/or research and/or service, shall not be included as part of the five years between mandatory review events. In such cases, the maximum interval shall be extended accordingly. 3) A faculty member who is temporarily assigned to duties away from Cullowhee/Asheville during the period when a review is required shall undergo review during the academic year when duties in the area are resumed.

PROCEDURES
Performance to be reviewed is limited to the five years preceding review or to the period subsequent to the prior review event, whichever is less. A faculty member being reviewed will provide the five (5) most recent Annual Faculty Evaluations (including supporting materials) and a current Curriculum Vitae (CV) of activities for the past five years. Considerable justification must be given if the tone of the PTR differs from that of the five (5) most recent AFE's.

The PTR process starts with a peer review of faculty professional activities. The tenured faculty of each department shall establish a procedure for peer review of the above documents; these procedures must be approved by the Dean of the College and the Provost. At least three (3) tenured departmental colleagues, excluding the department head, shall serve on the committee. Whenever a department finds it impossible to form a committee containing at least three (3) tenured faculty, the matter will be referred to the Provost. The Provost, in consultation with the tenured faculty of the department and the dean of the college, will, by selecting tenured faculty from similar departments, constitute a committee of three (3) tenured faculty for the department. Peer reviewers shall present their written evaluations to the department head. The department head shall provide a copy of this evaluation to the faculty member and shall meet with the faculty member to discuss the review. The department head shall then append his/her evaluation relative to the mission of the university, college/school, and program. The faculty member then has the option of attaching a written response. 

When a department head is reviewed, the dean shall perform the roles ordinarily performed by the department head. 

CRITERIA
Criteria for acceptable faculty performance include professional competence; conscientious discharge of duties, taking into account distribution of workload as developed by the school director/department head; and efforts to improve performance. Exemplary faculty performance, as determined by the school/department, involves sustained excellence in teaching, scholarly engagement achievement, and service/institutional affairs.
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