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I.
Appointment, Reappointment, Promotion, and Tenure
A.
Introduction


The criteria, guidelines, and procedures contained herein are supplementary to Section II, 4.00 of the current Faculty
Handbook and the WCU Tenure Policies and Regulations as approved by the Board of Governors, the provisions of which shall prevail on any matter not covered herein by further 
allowable specification or on any point wherein this 
departmental document is inconsistent with those provisions.

B.
Criteria for Reappointment, Promotion and Tenure

1. Earned Academic Degrees

The departmental requirements are the same as those stated in the Faculty Handbook (Section II, 4.02.02, Section IV.A).


2.
Professional Preparation and Experience



a.
Years of College-level Teaching Experience

(1)
For appointment/reappointment, or promotion in rank the minimal departmental requirements are the same as those stated in the Faculty Handbook Section II, 4.02.02., 
Section IV.B).





(2)
For Tenure

The maximum number of years of continuous full-time probationary service shall be seven years.



b.
Other Experience and Professional Preparation




Same as provided in the Faculty Handbook.


3.
Quality and Effectiveness of Teaching 

See Section II, C for further details concerning criteria for quality and effectiveness of teaching.


4.
Evidence of Scholarly Development



a.
Research and Publications




1.
Publications




2.
Papers at conventions and meetings




3.
Grant applications and receipts




4.
Editorial activities



b.
Creative Works and Projects

c.
Professional Activities, including Participation, Contributions, and Recognition of Achievement




1. 
Membership in professional organizations




2.
Holding offices in professional organizations




3.
Receipt of awards tendered by professional organizations



d.
Other Evidence of Scholarly Growth and Leadership 


5.
Quality of Role in, and Special Contributions to Institutional Affairs



a.
Off-campus Instruction and Regional Service

1.
Teaching at off-campus sites including Asheville, the Cherokee Center and Smoky Mountain High School




2. 
University representative at state and regional meetings



b.
Work with Students




1.
Advising of departmental majors




2.
CAP Center advising




3.
Student conferences with students in classes



c.
Activities at the Departmental, School, and University Levels




1.
Membership on departmental committees




2.
Chairmanship of departmental committees




3.
Membership on University committees




4.
Chairmanship of University committees




5.
Membership on University system committees


6.
Promise for Sustained Future Professional Achievement

In its consideration of each candidate, the department shall assess and be guided by the individual's promise for sustained future professional achievement based upon the cumulative record in all of the categories listed above.  Recommendations for appointment/reappointment and promotion to a rank shall be consistent with the provisions of Section II, 

4.02.02, Section IV. C. of the Faculty Handbook.  A recommendation for the conferral of permanent tenure must be based on a thorough assessment of the candidates' cumulative record and promise for sustained achievement.


7.
Institutional Needs and Resources

All recommendations on appointment/reappointment, promotion, and tenure shall be consistent with the needs and resources of the department.

C.
Composition of the Departmental Reappointment, Promotion, and Tenure Committee.  The departmental advisory committee 
shall be constituted in a manner consistent with the provisions of Section II, 4.02.02, Section IV.A of the Faculty Handbook.

D.
Procedures


1.
Preparation of the Files of the Candidates

Files on each candidate shall be prepared according to university guidelines.

2.
Procedures of the Departmental Advisory Committee on Reappointment, Promotion and Tenure are in compliance with Section II, 4.02.02, Section VI.A of the Faculty Handbook)

3.
Other Procedures During and at the End of the Annual Consideration Process

An appeal of a negative decision (request for reconsideration) may be initiated at the conclusion of the consideration process as provided in Section II, 4.02.01, Section VI and Section VII of the Faculty Handbook
II.  Annual Faculty Evaluation
A.
Purposes


1.
To assist faculty members to know how their work is being evaluated.


2.
To assist faculty members to bring their work to a high level of 


professional quality.


3.
To promote the continuing professional development of faculty members.

4.
To provide a professional basis for assessment when decisions regarding the status of the faculty members are being made.

B.
General Guidelines

1.
Supplemental to the annual appointment/reappointment, promotion and tenure process, the department shall complete an evaluation of its faculty members each spring semester.

2.
As a minimal condition each faculty member in the department shall be evaluated on the same criteria and by the same processes.  The department will undertake to evaluate each candidate in terms of the criteria relevant to the discipline of history.  It will be the responsibility of the departmental committee to judge the quality of the evidence submitted by the candidate.

C.
Criteria for Evaluation

1.
Characteristics to be judged.  Competent and outstanding teaching is measured by the quantity and quality of learning on the part of the students with whom the teacher is working.  Evaluation of teaching must therefore be based on types of information which come closest to direct reflection of the quantity and quality of student learning.  Content expertise; instructional delivery, design, and course management skills; evaluation by students; faculty/student relationships; and facilitation of student learning are critical elements in the department’s annual evaluations.

2.
Effectiveness as a creative artist, performer, researcher, and producer of scholarly works.  Characteristics to be judged.  Evidence of participation in and contributions to the discipline of history will be evaluated on the basis of professionally recognized standards.


3.
Service to the university at the several levels and to students.


4.
Service to the community and region.


5.
Other skills, abilities, contributions, or roles that are highly valued by the 


department.


Criteria Emphases

The department feels that every faculty member must be an effective teacher.  There are no exemptions from this provision.  In addition, each faculty member is expected to be active in the department, university, and regional service.  All faculty are also expected to do research and publish the results.  The department recognizes that a faculty member cannot perform equally well in all areas each year, but each individual must make an effort to make a contribution across the board over time.

D.
Methods or approaches to be used for evaluation of the faculty member on each of the criteria.


1.
Design of the evaluation plan

There are essentially four elements in the evaluation process in the history department.  The first one is student evaluation.  The department requires that all faculty have students evaluate all their classes each semester.  
Teaching of new and non-tenured faculty and of graduate teaching assistants is also evaluated by direct classroom observation conducted by an assigned mentor and by the department head.  The results of these evaluations are used by the department advisory committee and the department head as the primary evidence of teaching effectiveness.  The faculty member has primary responsibility to provide evidence to be used in evaluation of his or her accomplishments on the annual report of faculty activities form.  This material is used by the advisory committee and department head in their evaluation.  The advisory committee will consist of all tenure-track members of the department who teach at least half-time.  Its role is to examine all available evidence and to rate the performance of all faculty members and to point out areas of strength and suggest ways to improve performance.  The department head reviews all of the information provided by the advisory committee plus other materials made available to the head in the performance of his responsibilities.  The department head then makes a separate recommendation based on all of the evidence available to him.  This process is the same for all members of the department.


2.
Instruments to be used in carrying out the plan.

We use two forms in our student evaluation process.  The first is a standard Purdue student evaluation instrument which is attached to this report.  The data generated by this source are analyzed by the computer and numerical averages are reported back to the department.  These averages are used impressionistically by both the advisory committee and the department head.  The second form is the annual report of faculty activities which is also attached to this report.  The annual report of faculty activities is designed to allow the faculty member to list and explain the significance of his or her activities for the year.  The information contained in this report will be the basis for the evaluation of the faculty member in the professional and service areas.

E.
Procedures

1.
Machinery of evaluation:  The evaluation shall be by the advisory committee and department head.


2.
Types and sources of information to be used.  As standard procedure, the 


evaluation committee will consider as information of primary relevance 


the following package of materials collected from all courses taught in the 


terms prior to the evaluation.



(a)
A listing of all reading and other assignments for the course.



(b)
Copies of all tests used.



(c)
Information acquired from students by means of a departmental 



questionnaire-test form.

(d)
The report on direct classroom observation for untenured faculty and graduate teaching assistants.


3.
Criteria



(a)
It is understood throughout that this department operates on a 



system of fixed criteria, not comparative or relative.



(b)
The criterion applied to data in E.2. is the professional judgment of 



each committee member as to whether the combined information 



in E.2. 
constitutes a basis for an outstanding teaching performance.

4.
Types of evidence to be submitted.  The following are representative of, but in no way limit, the types of evidence which may be submitted for evaluation:  presenting papers to professional organizations; editing and/or refereeing manuscripts; service to professional organizations; presenting public lectures; designing new curricula and/or instructional materials; developing grant proposals; participating in professional seminars and workshops; writing books, articles, and pamphlets.

F.
Consultation with the faculty member about the AFE results.

At the conclusion of the evaluation process each year the department head will consult with each member of the faculty to review the results of his/her evaluation and discuss ways to improve performance.  A written summary of this consultation shall be prepared by the department head and shared with the faculty member.  As a minimal requirement, the faculty member should, by his/her initials or signature, show the evaluation has been discussed with him/her, but should be provided the added opportunity to indicate written acceptance of it or noting on the form any aspects of the evaluation with which the faculty member takes issue.  The faculty member's response, whether of acceptance of rebuttal, will be attached to the department head's report.  The discussion should conclude with a mutual understanding having been reached between the department head and the faculty member as to what steps each will take to enable the faculty member of overcome any weaknesses noted.  A brief description of the plans for improvement should be included as a portion of the Annual Faculty Evaluation.

G.
A summary of the year's AFE results in the department shall be prepared and submitted to the dean by the end of spring semester.

III.  Preparation and Implementation
A.
Preparation and Approval

1.
Departmental guidelines shall be prepared or reviewed and revised each spring semester for the next academic year.

2.
On the timetable announced by the dean, the departmental document shall be submitted to the dean for review.  The dean shall endorse the document or recommend revisions.  The deans should forward the approved documents to the Provost for review, only when the dean is satisfied as to the quality and completeness of the document.  The Provost will approve the document or recommend revisions and return it to the dean and department head.  When revisions are needed, the department head will resubmit the revised document for approval through channels as before.

B.
Implementation

1.
This document becomes effective for the 2003-2004 academic year immediately following its preparation or revision upon endorsement by the dean and approval by the Provost.

2.
This document shall guide the department's consideration of candidates during the year within the framework of the timetable announced by the Provost.
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