Department of Health Sciences

II. Annual Faculty Evaluation (AFE) Guidelines and Procedures 2005-06
Rationale:

These Annual Faculty Evaluation guidelines and procedures are based upon the premise that the role of a faculty member in a baccalaureate and higher institution is a varied one carrying multiple responsibilities.  Faculty evaluation should be a measure of the complete activity of a faculty member as prescribed by the standards of the university, the college, and the department.  Faculty should be pro-active in determining how they will meet these standards.  Administrative entities, (department head, dean, etc.) should be responsible to the faculty for providing continuing support in the interpretation and meeting of the standards as well as assessment of how well the standards are being met.  Faculty evaluation is a "growth" oriented process which should be developed and implemented to allow growth and development of the faculty member as a valued part of the University community.

A.  Purpose of the AFE procedure is:

1.
To provide feedback to faculty members on his/her performance and goal achievement and to help him/her better understand how his/her work is being evaluated in the areas of:

a.  Effectiveness in teaching,

b.  Scholarly achievement, professional growth, and related academic duties,

c.  Contribution to the academic community, and 

d.  Community oriented professional activities.

2.  To help faculty members bring their work to a high level of professional quality.

3.  To promote the continuing professional development of faculty members.

4.  To provide a professional basis for assessment when decisions regarding the status of faculty members are being made (reappointment, promotion, tenure, merit increases, etc.).

5.  Make the evaluation available for discussion with faculty members and provide documentation of consultation and suggestions for improvement.

B.  General Guidelines

1.  Supplemental to the annual appointment, reappointment, promotion, and tenure process, the department head shall complete an evaluation of all full and part-time faculty members and graduate teaching assistants each spring semester.

2.  Each full-time faculty member in the department will be evaluated on the same criteria and by the same process as described in sections C., D., and E. of this document .

*3.
All part-time faculty and graduate teaching assistants will be evaluated for their effectiveness as teachers as described in section C.1.a) (1), (2-course syllabi only) and (3b) of this document.  
4.
Each instructor who teaches or assists in the classroom, clinical/internship setting, or laboratory must have students complete the departmental course evaluation forms each semester.  Instructors must conduct evaluations in all classes.  Course evaluations are to be administered at the end of fall semester and by the first week of April of spring semester.

5.
Peer review of teaching shall be included in the evaluation of all full time faculty members in the classroom, clinical/internship setting, or laboratory.  Peer evaluations must be completed by the first week of April.

6.
Completed teaching evaluation packets (outlined below) must be submitted to the department head by the third Monday in March. 
C.
Criteria for the Evaluation

1.
The criteria by which the faculty member will be evaluated are:

a) Effectiveness as a teacher.  Teaching is a complex and multi-dimensional activity that is difficult to define and evaluate.  Although it is virtually impossible to identify all aspects of teaching, it is possible to identify some of the major elements of effective teaching and to evaluate these elements through the collection of relevant data.  Thus, for the purposes of this document, teaching is defined in terms of the following dimensions (italicized items are suggested, not required):

· Content Expertise:  Instructor displays adequate knowledge of the subject (skills, competencies, and knowledge); plans and organizes courses to keep abreast of current information; updates course syllabi and content to reflect new knowledge and changing student and professional needs; and provides practical application of content matter
· Instructional Delivery Expertise: Instructor communicates information clearly; creates environments conducive to learning, uses an appropriate variety of teaching methods, including the use of student-centered learning, the use of audio-visual aids, computer assisted instruction, inter-disciplinary approaches, team teaching methods, reserve reading assignments, role play, and guest lecturers.  As related to interdepartmental/intercollege effectiveness, faculty member may share effective techniques of teaching with colleagues; lead seminars on teaching and learning, participate in interdisciplinary teaching projects.
· Curriculum Design Expertise:  Instructor designs course objectives, syllabi, materials, activities, and learning experiences that are conducive to student learning. Instructor  may modify course content as needed to meet program accreditation requirements; may develop new course(s) or major revisions of existing course(s);or  prepare significant new course materials.
· Course Management Skills:  Instructor gives timely feedback to students; makes effective use of class time; handles classroom dynamics interactions and problematic situations effectively (e.g. academic dishonesty, tardiness, etc.)
· Assessment Expertise: Instructor designs assessment procedures appropriate to course objectives; ensures fairness in student evaluation and grading; provides adequate constructive feedback on student work.
· Interpersonal Skills: Instructor displays a positive attitude toward students; shows concern for students by being approachable and available; presents an appropriate level of intellectual challenge along with sufficient support for student learning; has respect for diversity.  May meet with students beyond classroom time to further assist them in understanding course materials or assist in school or personal problems that the student may be having.  

· Student Advising and Mentoring: In advisor capacity, faculty member may provide sound career and academic advisement for students that is consistent with program, college, and university policies; direct students to seek appropriate campus/local support services such as counseling, medical, etc.; assist students in short and long range planning.


Data that must be used to demonstrate effectiveness as a teacher are:

(1) Student Assessments.  Departmental course evaluation forms must be completed by students in all courses each semester.

(2) Instructor's Self-Report and Assessment.  The instructor's self-report and assessment should address each of the seven dimensions of teaching identified above.  The report should follow the attached "Guidelines for Teacher's Self-Report and Assessment of Teaching."  The report should be accompanied by a packet that includes items such as a statement of teaching philosophy; a description of goals, methods, and strategies used; and selected teaching materials for the courses taught during the period of the review.

(3) Colleagues' Review of Teaching.

(a)
Teaching Materials.  A committee of two faculty members from the department, exclusive of the department head, will review and evaluate the packet of teaching materials prepared by the instructor being evaluated.  Materials to be reviewed include such items as course syllabi, examinations, and quizzes, reading and assignment lists, study guides, class handouts, slides and overhead transparencies, computer programs, etc.  Reviewers will use the attached "Guidelines for Colleagues' Review of Teaching to complete the review.

(b)
Direct Observation of Classroom Teaching (required for non-tenured faculty; optional for tenured faculty).  Direct observation of teaching should be used only as a supplement to review of the packet described above.  Observation will be used to verify or qualify evidence from other sources of data.  Observers will complete the departmental evaluation from for peer review of teaching.
(c) 
Faculty Teaching Mentor  Those faculty members required to participate in 3 (b) above, Direct Observation of Classroom teaching, may elect to pair with a tenured or senior faulty member for a semester for a more intensive collaboration on teaching and learning skills. A brief record of collaboration activities and outcomes should be submitted in addition to the departmental peer review form. 

