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I.   Appointment, Reappointment, Promotion, and Tenure

A.
Introduction

The criteria, guidelines, and procedures contained herein are supplementary to Section II of the current Faculty Handbook and the WCU Tenure Policies and Regulations as approved by the Board of Governors, the provisions of which shall prevail on any matter not covered herein by further allowable specification or on any point wherein this departmental document is inconsistent with those provisions.

B.
Criteria for Reappointment, Promotion and Tenure

These criteria are in conformity with and supplementary to the criteria established by the College of Education and Allied Professions.

1.
Earned Academic Degrees

Departmental requirements are the same as those stated in the Faculty Handbook (Section II, Item 4.02.02.IV.A) with the following exception:  an appropriate bachelor's degree is a minimal requirement for the appointment to the rank of instructor for fixed term appointments such as coaches.

2.
Professional Preparation and Experience

a.
Years of College-level Teaching Experience

(1)
For appointment/reappointment, or promotion in rank

The minimal departmental requirements are the same as those stated in the Faculty Handbook (Section II, Item 4.02.02.IV.B)

(2)
For Tenure

The maximum number of years of continuous full-time probationary service shall be seven years except as provided by Section II, Item 4.02.02.V.C of the Faculty Handbook.  Faculty members must hold professorial rank in order to be considered for permanent tenure.  Probationary faculty must be considered in the year preceding the end of the maximum probationary period.  Faculty members have the option of requesting consideration earlier, but the College of Education and Allied Professions normally expects that the following minimum periods of service will have been completed at the time such an option is exercised:  Professor - one year, Associate Professor - two years, Assistant Professor - three years.

b.
Other Experience and Professional Preparation

Consideration will be given to:

(1)
Experience(s) contributing to the professional growth and development of the individual such as: exchange teaching, teaching in a foreign environment, teaching in the public schools.

(2)
Professional preparation resulting in the receiving of academic credit, CEUs, or certification.

3.
Quality and Effectiveness of Teaching for both on campus 


and distance education classes as evidenced by

a.
Self-evaluation—Including documentation of guiding student apprenticeships, internships, independent studies, media productions, creation of professional teaching materials, and student teaching that reflect activity above and beyond normally assigned teaching load.

b.
Student evaluation of each class each semester

c.
Department Head evaluation

d.
Peer evaluation of all faculty, including direct observation of the classroom teaching of new and non-tenured faculty and of graduate teaching assistants

e.
Extraordinary application of teaching energies and/or creativity

f. Continued growth and development in faculty member’s professional specialty.

g. Credits earned, CEU’s, certifications or additional degrees as they pertain to the individual’s teaching.

(See Section II, D of this document for further details concerning criteria for quality and effectiveness of teaching)

4.
Scholarship
a.
Research and Publications

(1)
publications


(a) articles in appropriate, peer reviewed journals


(b) books


(c) book chapters


(d) ERIC documents

(2)
oral presentations

(3)
grants applied for and grants funded 

(4)
other scholarly activities such as journal or textbook editing, book reviews, abstracting, invited peer reviews for research journals, etc.

(5) supervision of student research projects

(See Section II, D of this document for further details concerning criteria for professional development.)

5.
Quality of  Service
a.
Off-campus Instruction and Regional Service


(1) 
Educational exhibits


(2)
Seminars and workshops presented


(3)
Professional service to the community, region, and/or state


(4)
Participation in professional organizations

b.
Work with Students

(1)
 Maintaining appropriate office hours
(2)
Advising students

(3)
Involvement with student organizations

(4) Supervising work-study assignees  interns, Graduate Assistants, and student teaching.

(5)
Supervising independent studies, co-ops and field experiences.

c.
Activities at the Departmental, College, and University Levels

(1)
Active committee memberships

(2)
Active committee chairmanships

(3)
Assigned responsibilities

(4)
Administrative responsibilities

(5)
Other service activities

(See Section II, D of this document for further details concerning special contributions to institutional affairs.)

6.
Promise for Sustained Future Professional Achievement

In its consideration of each candidate, the department shall assess and be guided by the individual's promise for sustained future professional achievement based upon the cumulative record in all of the categories listed above.  Criteria for such assessment are explained in II. Annual Faculty Evaluation on the pages following.  Recommendations for appointment/reappointment and promotion to a rank shall be consistent with the provisions of Section II, Item 4.02.02.IV.B and Section II, Item 4.02.02.IV.C of the Faculty Handbook.  A recommendation for the conferral of permanent tenure must be based on a thorough assessment of the candidate's cumulative record and promise for sustained achievement.

7.
Institutional Needs and Resources

All recommendations on appointment/reappointment, promotion, and tenure shall be consistent with the needs and resources of the department.

C.
Composition of the Departmental Reappointment, Promotion, and Tenure Committee

The departmental advisory committee shall be constituted in a manner consistent with the provisions of Section II, Item 4.02.02.VI.A of the Faculty Handbook.

D.
Procedures

Each Department of Health and Human Performance faculty member eligible for reappointment, promotion and/or tenure shall be notified in writing by the department head.  The faculty member shall be notified also of the criteria by which reappointment, promotion and/or tenure recommendations will be made.

1.
Preparation of the Files of the Candidates


Files on each candidate shall be prepared according to university guidelines.

2.
Procedures of the Departmental Advisory Committee on Reappointment, Promotion and Tenure.  (See Section II, Item 4.02.02.VI.D of the Faculty Handbook.)

3.
Other Procedures during and at the end of the Annual Consideration Process

4.
An appeal of a negative decision (request for reconsideration) may be initiated at the conclusion of the consideration process as provided in Item 4.02.01.VI.A-G of the Faculty Handbook.

II.   Annual Faculty Evaluation

A.
Purposes

1.
To assist faculty members in becoming aware of how their work is being evaluated

2.
To assist faculty members in elevating their work to a high level of professional quality.

3.
To promote continuing professional development of faculty members

4.
To provide a professional basis for evaluation when decisions regarding the status of the faculty member are being made

B.
General Guidelines

1.
Supplemental to the annual appointment/reappointment, promotion and tenure process, the department shall complete an evaluation of its faculty members each spring semester.

2.
Each faculty member in the department shall be evaluated using uniform criteria and processes.

C.
Criteria for Evaluation

1.
For tenured, tenure-track and phased retirement faculty

a. Quality and effectiveness of teaching and student learning (this is the highest priority)

b. Evidence of scholarly activity
c. Quality of role in and special contributions to institutional affairs, off campus instruction, and regional service
d. Quality and effectiveness of student advising

2.
For 100% visiting instructors

a. Quality and effectiveness of teaching and student learning (this is the

highest priority)

b. Quality of role in and special contributions to institutional affairs

c. Quality and effectiveness of student advising


3. For 80% visiting instructors

a. Quality and effectiveness of teaching and student learning 


4. For Part-time faculty

a. Quality and effectiveness of teaching and student learning 

D.
Methods or approaches to be used for evaluation of the faculty member on each of the criteria

1.
Evaluation Procedure

a.
Recognizing the diversity of perspectives inherent in an eclectic population, each tenured faculty member, tenure track faculty member and 100% visiting instructor  is required to submit a weighted plan for her/his next individual evaluation that will gauge her/his impact as a contributing member of the Department, in conformance with the Department's mission statement and strategic plan.  The document should be submitted to and reviewed with the Department Head during the fall semester of each year, with intent to serve as a standard for the upcoming academic year.  The document will be resubmitted in the spring detailing actual accomplishments. This is not a requirement for 80% or Part Time faculty, as their entire focus should be on effective teaching and student learning.
The tenure track/tenured faculty member must choose among the following as criteria:

Quality and effectiveness of teaching
(Min 50%-Max 60%)

Evidence of professional development
(Min 15%-Max 30%)

Quality of role in and special contributions to institutional affairs
(Min 15%-Max 30%)
Maximum Allowable
100%

The 100% visiting instructor must choose among the following:

Quality and effectiveness of teaching
(Min 65%-Max 75%)

Quality of role in and special contributions to institutional affairs
(Min 25%-Max 35%)

b.
Student evaluation of effectiveness of the learning experience represented by each course taught.

c.
Department Head evaluation of observed teaching effectiveness.

d.
Peer evaluation of faculty and graduate assistants regarding perceived teaching effectiveness.

e.
Department Head narrative summation of faculty member's impact upon the learning dynamic and mission of the department.

2.
Instruments to be used in carrying out the plan.

a.
Annual Report of Faculty Activities (Form 1, attached):  Information concerning scholarship, teaching loads, teaching activities, professional development and activities, student advisement, service activities, and other related academic duties and responsibilities.

b. Self-Evaluation:  Each full-time and 80% faculty member shall write between one and two pages describing how the seven principles of good teaching (see attachment) are integrated into coursework.

Once a year the part-time and adjunct faculty member may submit a self-evaluation of his/her teaching, and may submit other evidence that supports his/her teaching effectiveness.

c.
Student Evaluation:  An evaluation form based on the course objectives shall be used to obtain appraisals of successful teaching.  Faculty members must include evaluations from at least one course per semester.  Results of student evaluations will be tabulated by the computer center and returned to the department head.  Forms 2 and 3 are to be used for service lecture courses and form 4 is to be used for one-hour service activity courses.

d.
Department Head Classroom Observation:  The department head will observe each full-time faculty member teaching at least one class each year.  These observations will be scheduled in advance, beginning with second year faculty near the beginning of the fall semester, followed by third to fifth year faculty later in the fall.  First year and fixed term faculty will be observed near the beginning of the spring semester and the tenured faculty after that.  The self evaluation (see 2b) describing how the seven principles of good teaching are integrated into coursework, a course syllabus, a lesson plan, and an example of a test for the class should be submitted to the head of the department in advance of the actual visit.

e.
Peer Evaluations:  Non-tenured faculty, part-time faculty, coaches and graduate assistants will receive two evaluations per year in a class or classes of their choosing.  For full-time faculty, this evaluation will  be done by one faculty member selected by the department head.  For graduate assistants, coaches and part-time faculty, the evaluation will be done by a full-time faculty member in the department who will be appointed by the department head.  The teacher being observed will be informed of the date of the observation well ahead of time.  The instructor should set aside a time prior to the observation period to explain to her/his committee or observer what has happened in class before, what objectives are pertinent to that day's class, and what will be happening after the class.

The peer observer will conduct a "running record" of the class, indicating when the class began, the amount and kinds of student interactions, and other relevant events that were observed during the class.  In activity classes, the observer can indicate the amount of class time devoted to skill practice, the amount of time devoted to management and the quality of feedback given to the students.

The teacher being observed should submit a course syllabus, a copy of a representative test from that course, a copy of that day's lesson plan, and any other relevant course materials to the committee or observer prior to the observation.  Information on how the seven principles of good teaching (see 2b) are integrated into the course should be documented and/or discussed with the peer committee.

In a timely fashion, the committee or observer will write a critique of the class and course materials that were evaluated and then will meet with the teacher to provide feedback concerning the class that was observed.  A copy of the critique will be forwarded to the department head.

Tenured faculty will have a committee selected in the same manner as described above for full-time faculty, but their committees will evaluate only course syllabi, tests, lesson plans, and other relevant course materials.  Classroom observations are not required, but could be requested by the faculty member who is being evaluated.

f.
Evaluation of Advising:  Each faculty member will describe their role as an advisor.  This will include information from the spectrum of advising--curriculum, career, internship, academic, strategic, personal, etc., and would also include numbers of advisees.

g.
Department Head Final Evaluation:  The department head will prepare an overall evaluation of each faculty member utilizing all accumulated data. The evaluation will be written in narrative form and will include suggestions for individual faculty development.

E.
Procedures

1.
Three faculty members shall be elected each fall to serve on the AFE Committee. The department head shall serve as the chairperson of this committee.

2.
Changes to the AFE/TPR document recommended by the AFE committee must be approved by the HHP faculty before they are implemented.
3.
Faculty will be notified of AFE submission deadlines.

4.
Faculty will prepare a written document addressing the AFE criteria.

5.
The department head will prepare a written evaluation.

6.
A post evaluation conference will be held between department head and full-time and 80% faculty members that will include:


a. discussion of written evaluation


b. reference to previous evaluations with appropriate comments


c. establishment of goals


d. cosigning of AFE

7.
Each year the department head will share with the part-time faculty member a written summary of the teaching evaluation.
8.
Filing of faculty rejoinder—Any faculty member may make a statement of counterpoint to the department head's evaluation.  Choosing not to do so does not necessarily imply agreement with the department head's evaluation.
F.
Consultation with the faculty member about the AFE results

At the conclusion of the evaluation process each year the department head will consult with each member of the faculty to review the results of his/her evaluation and discuss ways to improve performance.  A written summary of this consultation shall be prepared by the department head and shared with the faculty member.  As a minimal requirement the faculty member should sign the summary to indicate receipt of it, but should be provided the added opportunity of replying to indicate acceptance of it or of providing a rebuttal to be attached to the department head's summary.  

G.
A summary of the year's AFE results in the department shall be prepared and submitted to the dean by the end of the spring semester.

III.   Preparation and Implementation

A.
Preparation and Approval

1.
These departmental criteria, guidelines, and procedures shall be prepared or reviewed and revised each spring semester by the Departmental Annual Faculty Evaluation Committee, making recommendations for the next academic year.

2.
On the timetable announced by the dean, the departmental document shall be submitted to the dean for review.  The dean shall endorse the document or recommend revisions.  The dean should forward the approved documents to the VCAA for review, only when the dean is satisfied as to the quality and completeness of the document.  The VCAA will approve the document or recommend revisions and return it to the dean and department head.  When revisions are needed, the department head will resubmit the revised document for approval through channels as before.

B.
Implementation

1.
This document becomes effective for the 2006-2007 academic year immediately following its preparation or revision upon endorsement by the dean and approval by the Provost.

2.
This document shall guide the department's consideration of candidates during the year within the framework of the timetable announced by the VCAA.

Approved:

_____________________________________

Department Head


Date


_____________________________________

Dean





Date

_____________________________________

Vice Chancellor for Academic Affairs
Date
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