Geosciences And Natural Resources Management Department

Annual Faculty Evaluation Plans for Non-tenure track Faculty

All non-tenure track faculty (fixed term, lecturer, phased retiree, and part time) will be subject to an annual evaluation process that will be used to assess their performance in their respective category.  Each faculty will be notified by the Department Head at least three weeks prior to the beginning of the evaluation process and will submit the required documentation of activities specified for their respective category.

1.
Fixed Term:

A.
Teaching Effectiveness:



1.
Each faculty member will describe, in a brief statement (2 pages maximum), his or her overall teaching philosophy and objectives.  The purpose of this statement is to provide a context within which to consider each faculty member’s record of teaching.



2.
Each faculty member will prepare a teaching load/activities list or table consisting of the following, if applicable.




a.
List of courses taught




b.
Total number of credit hours




c.
Total number of contact hours




d.
Total number of students taught




e.
Number of different lecture preparations




f.
Number of different lab preparations




g.
List of courses or labs that were new or involved significant new preparation or new textbook




h.
List of independent studies supervised and brief statement of faculty role




I.
Teaching award considerations (nominated, finalist, awarded)




j.
Participation in pedagogy-related courses or workshops




k.
Brief documentation of use or development of new, creative, or innovative techniques, content or materials




l
 List of student professional presentations supervised



3.
Student evaluation questionnaires will be completed near the end of the semester for each class offered in the current and previous semester and will be included in the evaluation documentation.  These questionnaires contain a core set of questions common to all faculty and course sections within the department.  The core questions provide the basis for student evaluation of the 7 dimensions of teaching.



4.
Each faculty member will compile and submit a brief portfolio of materials and activities for each different class or lab taught in current and previous semester.  These materials should include, but are not limited to syllabi, quizzes and/or examinations, and selected examples of materials that exemplify the course learning environment.



5.
Classroom observation of all non-tenured faculty will be conducted by a tenured members of the department in accordance with mandated requirements.  This evaluation will be completed prior to this procedure and will be forwarded to the faculty member being evaluated and the Department Head, and will be included as part of the annual faculty evaluation documentation.

B.
Professional Development

The main criteria for evaluation of fixed term faculty are teaching contribution and effectiveness.  However, all faculty are encouraged to continue development as scholars, and contribute to the department and University.  Therefore, as appropriate, candidates for annual faculty evaluation should include, if applicable:



1.
Research and Publications




a.
publications




b.
oral presentations




c.
grants applied for and funded




d.
innovative teaching methods and new curriculum development




e.
research in progress



2.
Professional Activities, including Participation, Contributions, and Recognition of Achievement




a.
Consulting




b.
Indication of keeping current in the field, workshop or short course attendance, formal academic course completion.




c
Membership and participation in professional organizations



3.
Other Evidence of Professional Growth and Leadership





a.
Unpublished research and manuscripts,





b.
Organizing and leading non‑course field trips, lectures presented at non‑professional meetings, etc.



C.
Quality of Role in, and Special Contributions to Institutional Affairs





1.
Off‑campus Instruction and Regional Service





2.
Role in Community Development and Instruction





3.
Work with Students






a.
Availability to students






b.
Academic advising and counseling





4.
Activities at the Departmental, School, and University Levels






a.
Committee memberships and offices held






b.
Administrative duties






c.
Assigned responsibilities






d.
Other service activities


2.
Lecturer


A.
Teaching Effectiveness:




1.
Each faculty member will describe, in a brief statement (2 pages maximum), his or her overall teaching philosophy and objectives.  The purpose of this statement is to provide a context within which to consider each faculty member’s record of teaching.




2.
Each faculty member will prepare a teaching load/activities list or table consisting of the following, if applicable.





a.
List of courses taught





b.
Total number of credit hours





c.
Total number of contact hours





d.
Total number of students taught





e.
Number of different lecture preparations





f.
Number of different lab preparations





g.
List of courses or labs that were new or involved significant new preparation or new textbook






h.
List of independent studies supervised and brief statement of faculty role





I.
Teaching award considerations (nominated, finalist, awarded)





j.
Participation in pedagogy-related courses or workshops





k.
Brief documentation of use or development of new, creative, or innovative techniques, content or materials





l
 List of student professional presentations supervised




3.
Student evaluation questionnaires will be completed near the end of the semester for each class offered in the current and previous semester and will be included in the evaluation documentation.  These questionnaires contain a core set of questions common to all faculty and course sections within the department.  The core questions provide the basis for student evaluation of the 7 dimensions of teaching.




4.
Each faculty member will compile and submit a brief portfolio of materials and activities for each different class or lab taught in current and previous semester.  These materials should include, but are not limited to syllabi, quizzes and/or examinations, and selected examples of materials that exemplify the course learning environment.




5.
Classroom observation of all non-tenured faculty will be conducted by a tenured members of the department in accordance with mandated requirements.  This evaluation will be completed prior to this procedure and will be forwarded to the faculty member being evaluated and the Department Head, and will be included as part of the annual faculty evaluation documentation.


The main criteria for evaluation of Lecturer faculty are teaching contribution and effectiveness.  However, all faculty are encouraged to continue development as scholars, and contribute to the department and University.  Therefore, as appropriate, candidates for annual faculty evaluation may include, if applicable:



B.
Professional Development




1.
Research and Publications





a.
publications





b.
oral presentations





c.
grants applied for and funded





d.
innovative teaching methods and new curriculum development





e.
research in progress




2.
Professional Activities, including Participation, Contributions, and Recognition of Achievement





a.
Consulting





b.
Indication of keeping current in the field, workshop or short course attendance, formal academic course completion.





c
Membership and participation in professional organizations




3.
Other Evidence of Professional Growth and Leadership





a.
Unpublished research and manuscripts,





b.
Organizing and leading non‑course field trips, lectures presented at non‑professional meetings, etc.



C.
Quality of Role in, and Special Contributions to Institutional Affairs




1.
Off‑campus Instruction and Regional Service





2.
Role in Community Development and Instruction





3.
Work with Students






a.
Availability to students






b.
Academic advising and counseling





4.
Activities at the Departmental, School, and University Levels






a.
Committee memberships and offices held






b.
Administrative duties






c.
Assigned responsibilities






d.
Other service activities


3.
Phased Retiree


A.
Teaching Effectiveness:




1.
Each faculty member will describe, in a brief statement (2 pages maximum), his or her overall teaching philosophy and objectives.  The purpose of this statement is to provide a context within which to consider each faculty member’s record of teaching.




2.
Each faculty member will prepare a teaching load/activities list or table consisting of the following, if applicable.





a.
List of courses taught





b.
Total number of credit hours





c.
Total number of contact hours





d.
Total number of students taught





e.
Number of different lecture preparations





f.
Number of different lab preparations





g.
List of courses or labs that were new or involved significant new preparation or new textbook






h.
List of independent studies supervised and brief statement of faculty role





I.
Teaching award considerations (nominated, finalist, awarded)





j.
Participation in pedagogy-related courses or workshops





k.
Brief documentation of use or development of new, creative, or innovative techniques, content or materials





l
 List of student professional presentations supervised




3.
Student evaluation questionnaires will be completed near the end of the semester for each class offered in the current and previous semester and will be included in the evaluation documentation.  These questionnaires contain a core set of questions common to all faculty and course sections within the department.  The core questions provide the basis for student evaluation of the 7 dimensions of teaching.




4.
Each faculty member will compile and submit a brief portfolio of materials and activities for each different class or lab taught in current and previous semester.  These materials should include, but are not limited to syllabi, quizzes and/or examinations, and selected examples of materials that exemplify the course learning environment.




5.
Classroom observation of all non-tenured faculty will be conducted by a tenured members of the department in accordance with mandated requirements.  This evaluation will be completed prior to this procedure and will be forwarded to the faculty member being evaluated and the Department Head, and will be included as part of the annual faculty evaluation documentation.


The main criteria for evaluation of Phased Retirees are teaching contribution and effectiveness and whatever level of professional development and contributions to institutional effectiveness are defined in the phased retirement agreement..  However, all faculty are encouraged to continue development as scholars, and contribute to the department and University.  Therefore, as appropriate, candidates for annual faculty evaluation should include:



B.
Professional Development




1.
Research and Publications





a.
publications





b.
oral presentations





c.
grants applied for and funded





d.
innovative teaching methods and new curriculum development





e.
research in progress




2.
Professional Activities, including Participation, Contributions, and Recognition of Achievement





a.
Consulting





b.
Indication of keeping current in the field, workshop or short course attendance, formal academic course completion.





c
Membership and participation in professional organizations




3.
Other Evidence of Professional Growth and Leadership





a.
Unpublished research and manuscripts,





b.
Organizing and leading non‑course field trips, lectures presented at non‑professional meetings, etc.



C.
Quality of Role in, and Special Contributions to Institutional Affairs




1.
Off‑campus Instruction and Regional Service





2.
Role in Community Development and Instruction





3.
Work with Students






a.
Availability to students






b.
Academic advising and counseling





4.
Activities at the Departmental, School, and University Levels






a.
Committee memberships and offices held






b.
Administrative duties






c.
Assigned responsibilities






d.
Other service activities


4.
Part Time


A.
Teaching Effectiveness:




1.
Each faculty member will describe, in a brief statement (2 pages maximum), his or her overall teaching philosophy and objectives.  The purpose of this statement is to provide a context within which to consider each faculty member’s record of teaching.




2.
Each faculty member will prepare a teaching load/activities list or table consisting of the following, if applicable.





a.
List of courses taught





b.
Total number of credit hours





c.
Total number of contact hours





d.
Total number of students taught





e.
Number of different lecture preparations





f.
Number of different lab preparations





g.
List of courses or labs that were new or involved significant new preparation or new textbook






h.
List of independent studies supervised and brief statement of faculty role





I.
Teaching award considerations (nominated, finalist, awarded)





j.
Participation in pedagogy-related courses or workshops





k.
Brief documentation of use or development of new, creative, or innovative techniques, content or materials





l
 List of student professional presentations supervised




3.
Student evaluation questionnaires will be completed near the end of the semester for each class offered in the current and previous semester and will be included in the evaluation documentation.  These questionnaires contain a core set of questions common to all faculty and course sections within the department.  The core questions provide the basis for student evaluation of the 7 dimensions of teaching.




4.
Each faculty member will compile and submit a brief portfolio of materials and activities for each different class or lab taught in current and previous semester.  These materials should include, but are not limited to syllabi, quizzes and/or examinations, and selected examples of materials that exemplify the course learning environment.




5.
Classroom observation of all non-tenured faculty will be conducted by a tenured members of the department in accordance with mandated requirements.  This evaluation will be completed prior to this procedure and will be forwarded to the faculty member being evaluated and the Department Head, and will be included as part of the annual faculty evaluation documentation.

