9 December 2005

AFE Reappointment Procedures for Visiting Instructors

The following procedures were recommended and approved by the First-Year Composition Committee on March 5, 2005. 

Reappointment Materials: 

Beginning Spring semester 06, all Visiting Instructors will be asked to submit the materials on the list that follows to the department head no later than the last day of February of each year.  The FYC Committee recommended  materials that would be in addition to the information currently included in the “Annual Faculty Evaluation dossiers” (English-1).  The English Department’s 2004-2005 Departmental Reappointment, Tenure, and Promotion Criteria and Annual Faculty Evaluation Guidelines and Procedures document requires the quality and effectiveness of teaching be evaluated based on the following materials:

a.  Statements of Expectations with Self-Evaluations

b.  Student Evaluations of Teaching

c.  Reports from Peer Observers

d.  Course Materials, which may include creative use of technology in teaching, including evidence of such innovations as web-based learning, and on-line writing environments, desktop publishing, and presentation software.
e.  Other Evidence 
Candidates may provide additional evidence of teaching effectiveness, such as awards, honors, testimonials, and reports from program directors.  (English 1-2)
The additional “course materials” and “other evidence” (d and e) requested:  

d.  Course Materials

1) Self-Evaluation Narrative 
2) Statement of Teaching Philosophy

3) Vita

4) Two Syllabi 

5) Two or three pieces of students’ work with instructor’s assignment as cover sheet for each
e.  Other evidence of quality and effectiveness of teaching including professional development activities for teaching and learning, teaching in a learning community,  teaching with service learning, peer observations.
AFE Classroom Visits: 
In the Spring 06 and Fall 06 semesters, the Director of First-Year Composition will do the AFE classroom visits on all Visiting Instructors via the normal AFE process. The standard AFE report will be combined with the materials submitted (as requested above) and submitted to the soon-to-be-elected Reappointment Committee. Any concerns noted with the AFE visit or reappointment materials would be addressed to the Visiting Instructor in a timely manner, and the instructor will be given time to correct any concerns.  
Reappointment Committee: 
The First-Year Composition Committee, in the memo dated 5 March, 2005, recommended that the department empanel a committee to review only AFE reports, course materials and other evidence of teaching quality and effectiveness (d and e). The committee will be composed of the following members:  Director of Composition, one member of the TPR Committee, Department Head, and two Visiting Instructors (elected by the Visiting Instructors—each VI member of this committee will abstain from review of his/her own materials).  Based on review of these materials, this committee advises the TPR Committee with the names of Visiting Instructors whose teaching merits reappointment.  The TPR Committee would incorporate this advice in their review of the VI’s entire reappointment file.
Reappointment Appeal: 
Visiting Instructors whose reappointment is in danger due to the process stated above (and not due to a lack of available positions) will have the chance for appeal to the Department Head within two weeks of notification of the TPR Committee’s decision. 
