WCU Staff Senate Meeting Minutes
June 9, 2011 (8:30-10:30 am)
Cardinal Conference Room (University Center)
	Members
	Present
	Excused
	Not Excused  

	Lance Alexis
	X
	
	

	Tammy Ammons-Hagberg
	
	X
	

	Suzanne Baker
	X
	
	

	Kay Benson
	X
	
	

	Mike Burnett
	X
	
	

	Mike Corelli
	
	
	X

	Keith Corzine
	
	X
	

	William Frady
	X
	
	

	Sheila Frizzell
	
	X
	

	Tammy Frizzell
	
	X
	

	Homer Harris
	X
	
	

	Heather Hoyle
	
	
	X

	Alison Joseph
	X
	
	

	April Karby
	X
	
	

	Jason Lavigne
	X
	
	

	Caden Painter
	X
	
	

	David Porter
	X
	
	

	Kathleen Prindiville
	X
	
	

	Will Shivers
	X
	
	

	Carrie Shuler
	
	
	X

	Laura Simons
	X
	
	

	Scott Swartzentruber
	
	
	X

	Jeff Tatham
	X
	
	

	Walter Turner
	X
	
	

	Shawna Young
	X
	
	

	Dianne Lynch (Ex-Officio Member)
	
	X
	

	Kathy Wong (Ex-Officio Member)
	X
	
	

	Erin McNelis (Faculty Senate Chair)
	
	X
	



I. Approval of the Meeting Agenda  (William Frady)
a. Motion:  Jason Levigne
b. Approved: Homer Harris
II. Approval of the Minutes of the Previous Meeting (William Frady)
a. Motion: Jason Levigne
b. Approved: Homer Harris

III. Human Resources Report (Kathy Wong, ex-officio)
Insert Kathy’s notes from HR Council video meeting…..
IV. Faculty Senate Report (Erin McNelis, ex-officio member)
Not present

V. Student Government Association Report (TJ Eaves, ex-officio member)

Submitted via email

VI. New Business
a. Staff Memorial Committee Update (Walter Turner)
Committee suggests creating an inclusive memorial, possibly named Catamount Memorial Garden, over by Brown and the current student tree memorial.  The memorial would be complemented by a website which would have information on those being memorialized.  The committee proposes that the garden be inclusive of faculty, staff, students, alumni and friends recognizing that everyone plays an important role in the success of the university.  Considering that the student tree memorial is in place, the project will be fairly straight forward to implement once the appropriate approvals are obtained.  It is suggested that a plaque, benches and a paved area be installed and a landscaping plan be created to develop the memorial garden.  Facilities has indicated that the garden could be incorporated into the general upkeep of the university grounds.  Initial cost estimates indicate the start up cost will be about $5,000.   There is the possibility that pavers from other areas could be recycled for the memorial garden.
Next steps would be to seek support from upper administration to create and name the memorial garden.
Discussion:
How is this different than the Legacy Walk and other memorial projects on campus?  This is meant to be an all inclusive memorial, not a fundraiser, which also serves to beautify an underutilized section of campus.  Ideally, it will serve as the primary memorial for campus.
It will be important to keep the ongoing maintenance of the memorial garden as minimal as possible.  Possible partners should be identified as well as potential funding mechanisms.
Next steps:  Senate votes to approve sub-committee to move forward with the planning of this project including firming up a start up budget with Facilities.
b. Ornament Fundraiser Update (Jason Levigne/William Frady)

We have received enough donations and informal sales to make up the initial cost of purchasing ornaments.  Ornaments will go on sale in the gift store July 1.

c. Committee Reminder (William Frady/Jason Lavigne) 
i. All members must select a committee to serve on by July, 2011.
ii. All committees must meet and select a committee chair to serve on the Staff Senate Executive Committee in July, 2011.

d. Ideas for 2011-2012 Action Items (William Frady/Jason Lavigne) 
i. Employee Appreciation Day Table
ii. Promotion of scholarship donation forms
Get together with constituents and gather ideas for action items for the upcoming year.
Discussion:
What is the possibility of establishing floating holidays (i.e., Memorial Day)? 
· Staff Senate has the ok to administer a survey investigating how campus feels about establishing a floating holiday.  However, this might not be the time to administer a survey on this subject considering the larger HR discussions.  The actual establishment of a floating holiday system would be 2-3 years out because the university calendar is established in advance.
· Can always recommend people take personal leave to observe the holiday unless office is mandated to be at work.
· This may not be an option for those without leave
· Reality is that the logistics of instituting a floating holiday system is not feasible considering cost savings accrued by closing campus during winter break.
Employee appreciation day will be held Oct. 12, 2011
Adjourned: 10:00am
Information Items:
1. Next Staff Senate Meeting:
July 14, 2011 (8:30-10:30 am)
Cardinal Conference Room (UC)
