WCU Staff Senate Meeting Agenda
Thursday, October 13, 2011  (8:30-10:30 am)
Cardinal Conference Room (University Center)
	Members
	Present
	Excused
	Not Excused  

	Tammy Ammons-Hagberg
	x
	
	

	Suzanne Baker
	x
	
	

	Kay Benson
	x
	
	

	Mike Corelli
	x
	
	

	Keith Corzine
	
	
	x

	William Frady
	
	x
	

	Sheila Frizzell
	
	
	x

	Homer Harris
	x
	
	

	Heather Hoyle
	x
	
	

	Alison Joseph
	x
	
	

	April Karby
	x
	
	

	Jason LaVigne
	x
	
	

	Caden Painter
	
	x
	

	David Porter
	x
	
	

	Kathleen Prindiville
	x
	
	

	Will Shivers
	x
	
	

	Carrie Shuler
	x
	
	

	Jeff Tatham
	x
	
	

	Walter Turner
	x
	
	

	Shawna Young
	x
	
	

	Dianne Lynch (Ex-Officio Member) – David Belcher
	
	x
	

	Kathy Wong (Ex-Officio Member)
	
	x
	

	Erin McNelis (Faculty Senate Chair)
	x
	
	

	TJ Eaves (SGA President)
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I. Approval of the Meeting Agenda  (Jason LaVigne)
II. Approval of the Minutes of the Previous Meeting (Jason LaVigne)
III. Chancellor’s Office (Diane Lynch, ex-officio member)
Not present
IV. Human Resources Report (Kathy Wong, ex-officio member)
Not present – via Jason: flex enrollment, Employee Appreciation Day
V. Faculty Senate Report (Erin McNelis, ex-officio member)
FS hasn’t met, work is ongoing on the statement on collegiality
VI. Student Government Association Report (TJ Eaves, ex-officio member)
Not present
VII. Chair Updates
a. Chancellor’s Leadership Council
Budget issues remain a concern and we need to be prepared for additional cuts.  The chancellor has said we will be operating on a balanced budget.  We need to be working to identify efficiencies.  SS can work to identify the efficiencies and ways to save money – ask those you work with for ideas, etc.  Jason will share ideas from the SS.
b. Second Staff Assembly Alternate
Need an additional Staff Assembly alternate. Currently our representatives are Jason LaVigne, William Frady, and Jeff Tatham with Mike Corelli as an alternate.
c. Staff Senate Scholarship Donation Forms
Donation forms were passed out and senate members were asked to participate.
VIII. AAUW Proposed Salary Study (Chesney Reich)
AAUW is interested in conducting a salary equity survey.  The AAUW has contacted Henry Wong to conduct a study of salary equity among faculty.  It is thought that faculty salary decision making has more coherence than staff salaries.  A salary equity study will be conducted for SPA/EPA once the faculty study is completed.  Faculty study will be conducted 2011-2012 and possibly the staff study 2012-2013.  Is this being coordinated with the HR salary survey?  

Comments: We all know we are underpaid is there funding to bring salaries up to speed? The answer to this is unknown but unlikely.

IX. Updates from Sub-committees
a. PR Committee (Mike Corelli)
i. Newsletter template developed and ready to roll out with goal being having it sent out quarterly.  Updates including Staff Assembly, HR, featured staff member, etc.  Will have a draft of newsletter by November.
ii. Vote – concept of branding the Staff Senate and creating a slogan
1. Discussion on sharepoint.  This will be decided by next meeting
b. Scholarship Committee (Will Shivers)
i. The committee has met to work out details of the logistics of the scholarship and the yard sale.  The committee has received donations for the Employee Appreciation Day raffle.  Will have an article on the SS scholarship in the Reporter.  Working on creating a poster with prior scholarship recipients to show who is being helped by the scholarship
ii. Prep for Employee Appreciation Day
1. Volunteers to work the table
iii. Donation forms were passed out
c. HR Committee (Jeff Tatham)
i. SB bill about SPA personnel will be voted on in May.  WCU is working to be proactive in implementing this if it passes the legislature. 
d. Resources and Environment Committee (Homer Harris)
i. Reviewed list of projects and discarded those without funding.  Will be adding recycling list to website.
e. Governance Committee (Caden Painter)
i. No update 
f. Catamount Memorial Garden (Walter Turner/Jason LaVigne)
i. Galen May has drawn up plans for the memorial garden.  The new design includes a walkway and is more expensive.  The plans have not been approved by the chancellor’s leadership council.  Committee will meet to discuss.
X. New Business
a. Executive Committee the Joint Resolution Professionalism/Collegiality (Jason LaVigne)
Jason shared the draft of collegiality statement he and Erin have been working on.  The expected outcome is that the statement is accepted by FS, SS, SGA, etc. and put up on websites, included in handbooks, etc.  

Comments:
Walter Turner- There is a great deal of similarity between the statement and the Community Creed.  Is this meant to replace the Creed? 
Jason – No, it’s not meant to replace.  The Creed is seen as being student oriented by staff and faculty.  
Walter – Would it be possible to bridge the two documents?  
Erin McNelis – There is concern that the faculty won’t want to change the statement.  SGA wants to bring this to all the student orgs.  
Alison Joseph – The collegiality statement has more on shared governance and the two documents work together but don’t replace each other.  The bridging language can be used in the context the statement are used not in the statement itself.   
b. Charitable Works (Jason LaVigne)
Are we interested in doing a charitable drive like the backpack program?  

Ideas generated:  Conduct a charity drive where the proceeds will stay in Jackson County.  Possible activities include work with senior citizens and the Jackson County coat drive.

c. 2020 Commission Roundtables (Jason LaVigne)
Be sure to attend one of the scheduled roundtable discussions.  Contact Melissa Wargo if you can help out by taking notes.  
d. Campus IT Survey
The IT Council is running an online survey but is concerned that not all staff have access to computers to complete the survey.  SS needs to be sure those who don’t have access or limited access to computers fill out the survey.  IT is looking for trends in departments, colleges, etc. not keeping up with equipment, etc.
e. Proposed Change in Tuition/Fee Payments via Visa (Shawna Young)
The university is considering no longer accepting Visa credit cards in payment of tuition and fees.  Visa has high processing fees which cost WCU @ $300,000 each year.  This is generally paid using one time funds.  The deteriorating budget conditions make this unsustainable.  Most UNC schools have already discontinued using Visa credits cards.

Comments: Not accepting Visa credit cards is very inconvenient.  There shouldn’t be a barrier to students paying tuition, deposits, etc.  We shouldn’t be nickel and diming our students.
f. Chancellor’s Installation March 29, 2012 (Shawna Young)
There will be an installation ceremony for Dr. Belcher March 29, 2012.  A committee has been formed which will be responsible for organizing a week of celebratory events.  As more information is available, it will be shared with the SS for feedback.

Comment: Be inclusive of community as a whole. 
g. Photos

Information Items:
1. Next Staff Senate Meeting:
[November 10, 2011] (8:30-10:30 am)
Cardinal Conference Room (UC)

