Education Futures Group

Members:  Debbie Paulson, Chair, Elizabeth Vihnanek, Heidi Buchanan, Kitty Taylor

Process

The Education Futures Group first developed a list of what Hunter Library is currently doing regarding education for students, faculty, staff, and the public. The Group also discussed issues and challenges and how these would affect education at Hunter Library.  Literature searches were done by each member on the following relevant topics: Trends in Bibliographic Instruction, Librarian Shortages, New Technology Trends, and How Other Academic Libraries Are Coping. The Group then met again to mesh the current means of education with trends and technology changes.

Results

Some of the issues and challenges Hunter Library faces/will face over the next four years include:

· Increased number of WCU students, including doubling of distance education students by 2006.

· There will be 3-4 new Doctoral programs, some on campus and some distance education or ITV.

· Will Hunter Library receive the same support from WCU Administration with the new Provost?

· The national shortage of librarians could influence the quality of future search candidates.

· With more distance education and remote students, there is a loss of face-to-face contact with the patrons.

· An increased number of databases with more complexity will require time to stay current and proficient.

· WebBridge and WebFeat do not address the information needs of upper level students (big white search box mentality).

· What happens if there are budget cuts and staff need to do more with less?

· What will be the Library’s active role and presence in Banner?

· Technology innovations and changes.

· SACS will probably start mandating that library research skills be integrated into the curriculum. The New England and Middle States accrediting agencies have already mandated that library research and library collaboration be included in syllabi. Heidi and Debbie have developed information literacy models for several WCU departments and it is hoped that information literacy standards will be integrated into the University goals and librarians will continue to emphasize critical evaluation in their library instruction sessions.

· Continued assessment of the Library’s Instruction Program will be important.  Methods of assessment will need to be defined.

The consensus of the Education Futures Group is that in four years, Hunter Library will continue to provide education in the ways listed below.  In addition, the delivery of many of the current services will be enhanced by new technology. 
Education in Four Years

1. Reference desk assistance (to anyone who comes into the Library).

· Instant messaging with eye (visual capabilities) (new)

· Chat (new, with caveats such as separate location and not done at the reference desk)

2. Telephone reference (to anyone who calls the reference desk).

· Picture Phones (new) – this will provide face to face contact, albeit electronically, but body language sometimes helps in the reference interview.

3. Classroom instruction (to students and faculty)

· One more electronic classroom is needed in Hunter Library. With the steady student population increases over the next four years and English 101 instruction accomplished in one session, including the tour, the pressure on E-186 will also increase and a second classroom will be imperative to meet the instruction needs.

· Smartboards (new)

· Classroom control software (instructor can freeze student screens, etc.) (new)

4. Library tours (to students, faculty, and the public)

· Develop online virtual tour of Hunter Library.

· Continue to offer physical tour of the library.

5. Email reference (to anyone)

6. Individual appointments (to students and faculty) 

· They will continue to come to the Library for assistance, but librarians will use instant messaging with visual capabilities for remote students.

7. Displays (to anyone who comes into the Library)

8. Hunter Library web pages which include tutorials, research guides, quick reference, etc. (to anyone who uses them)

9. Outreach services like “Reference on the Run” (to students)

10. Customer service workshops like “Dealing with Difficult People” (to library staff)

· Series of workshops, on topics such as customer service, will be developed and scheduled at regular intervals (versus only occasional workshops)

· New Library staff and student workers will receive systematic training with regularly scheduled process reviews to insure correct procedures (can be brief); more safety training will be instituted

11. Reserves (in-Library and electronic) 

· The technology will continue to improve remote access to electronic reserves.

12. Course Management Software (to students and faculty) – 

· Hunter Library will become more of a presence and more course-specific research guides will be developed.
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