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PART I.  PROJECT NARRATIVE

1. PROJECT OVERVIEW

a. Product

The Western North Carolina Craft Revival (WNCCR) project will create a web-based digital history of the Crafts Revival movement that occurred from 1895 to 1945 in Western North Carolina. The Revival was driven by ideas concerning creativity and economic well being, as well as issues concerning the preservation of skills thought to be lost to industrialization.  While there is a wealth of documents, letters, photographs, oral histories, and objects that tell the story of the craft revival, they are scattered throughout the region mostly in the smaller archival repositories of craft schools, museums, and local historical societies.  Over a three-year period, the proposed project will digitize primary source material creating an on-line resource that will provide access to a variety of historical materials that, before now, have been largely inaccessible.  The WNCCR web site will be useful to anyone interested in learning about the history and process of handcraft, tourism and economic development, the aesthetics of form, and Western North Carolina history.  

b. Audience

The project team has targeted specific public communities that will benefit from the completion of this project.  To better understand the target audience, these have been broken out into five groups focused on specific outcomes.

The History and Preservation audience includes scholars and independent researchers as well as research institutions, including museums and universities.  For this audience, the WNCCR website will provide an on-line portal to important research collections.  While many of the project’s partner institutions have significant collections, few have accommodations for on-site research.  The project will provide digital access to these collections of important documents and objects.  Accessed from the website, WNCCR content can be used by independent researchers and professors who wish to include regional material in course syllabi.  In a broader application of academic theory, the project will establish a context for regional curatorial studies and historic preservation.

Craft/Art/Aesthetics audience includes state craft organizations, craftsmen, art centers and museums, and community colleges who provide community enrichment and adult education programs to the public.  The WNCCR website will provide historical grounding for understanding the context of craft promotion and contemporary economic development initiatives, as well as the appreciation and development of contemporary craft forms.  Traditional methods and practices referenced on the website will be of particular interest to craftsmen who reproduce or adapt typical regional forms to contemporary application.

The Tourism/Economic Development/Outreach audience is especially active in Western North Carolina in its utilization of craft and craftsmen as a focus for defining the region as a destination.  The project will provide new, accurate and useful information to outreach and marketing communities, including tourism organizations, economic development initiatives, local governments, and coordinating groups.

The Education audience targets public schools, schoolteachers, students, and their parents with an emphasis on the K through 12 community.  The project’s educational targets are not limited to art programs per se, although they certainly will provide on-line resources for art teachers.  Rather, WNCCR takes an interdisciplinary approach.  The website will provide well-designed and well-integrated applications for teachers across the core curriculum.  For example, teachers of social studies will be able to utilize the demographics of craftsmen and home-based methods of production to explain settlement patterns and skills necessary for survival.  Science teachers will be able to teach chemistry using natural dyestuffs or the physical transformation of ceramic materials from plastic to solid states.  Teachers of mathematics will be able to teach calculation through patterns used in basketmaking and weaving.  English teachers will teach literature and creative writing using the emotive power of objects and the historic documentation of material culture evidence via writers such as Horace Kephart.

The Collections Management audience includes libraries, archives, historical societies, and museums that have diverse collections of manuscripts and objects.  Smaller organizations often do not have the staff nor expertise to deal with their own collections, let alone develop a means for sharing them with a growing audience.  WNCCR activities will follow the Guidelines for Digitization and methods developed by NC ECHO.  The completed website will serve as a model for other organizations who wish to more fully utilize their own collections.  Throughout the three years of the project, the development of professional skills and digitization procedures can be adapted to other applications.

c. Partners

Lead Library: Hunter Library of Western Carolina University (WCU) is the project’s lead organization and is well qualified to serve in this capacity. Hunter Library has an outstanding record of past accomplishment in digitization of special collection material and a cornerstone of its institutional mission includes support of regional studies.  As the largest North Carolina academic library south of Boone and west of Charlotte, it actively serves a significant region of Western North Carolina. It is located in the geographic center of the historic craft revival.  As such, it is a convenient location to serve as a centralized repository, albeit virtual, for material related to the revival.  Hunter Library has an extensive collection of materials related to its service region. The library has a long and successful history working with information technology and an outstanding record of past accomplishment in digitization of special collection materials and of collaborative projects with libraries, museums and other cultural organizations.  The library has received two NC ECHO digitization projects (Photographs and Civil War Letters from Hunter Library, http://library.wcu.edu/digitalcoll/default.asp and “Horace Kephart: Revealing an Enigma, http://library.wcu.edu/DigitalColl/kephart/index.htm ). It has the expertise, resources and commitment to effectively manage the WNCCR project and to sustain the project after its completion. In addition, arts and crafts are an important priority of Western Carolina University’s regional mission. This project is important as the library’s contribution to the university’s commitment to regional engagement.

The project has named two layers of collaborators—its Heritage Partners—termed “Contributing Partners” and “Cooperating Partners.”

Contributing Partners are those that, along with the Hunter Library, have committed the resources of their organizations to the success of the project. Contributing Partners have had a direct link in the planning and development of the project.  During this past year of planning, a staff liaison from each Contributing Partner organization served as a member of the WNCCR Planning Team.  During the planning process, Contributing Partners worked with the Project Director and Project Planner to identify specific resources in each of their collections.  Contributing Partners include two craft schools, one museum, and two resource organizations who have committed to ensuring the project’s success and sustainability. The collections of Contributing Partners will be among the first to be actively utilized to achieve the goals of the project.  Contributing Partners are:

1/ Hunter Library in Cullowhee

2/ John C. Campbell Folk School (JCC) in Brasstown

3/ Penland School of Crafts (PSC) in Penland

4/ WCU’s Mountain Heritage Center (MHC) in Cullowhee. 
The Campbell Folk School and Penland have long histories, each founded in the 1920s as schools central to revival activities. For the most part, the locations of these two schools make research of their collections difficult. JCC is located at the westernmost corner of the state and PSC is in Mitchell County. Neither can take advantage of urban transportation systems or accommodations for researchers. Between these two craft schools lies WCU’s Mountain Heritage Center and the Special Collections of the Hunter Library. Both have significant collections of material related to the culture of the region and to the collections of JCC and PSC. Together, these organizations form an institutional core of collections significant to the project. Two other Contributing Partners include
5/ North Carolina Center for the Advancement of Teaching (NCCAT) in Cullowhee

6/ Center for Craft, Creativity and Design (CCCD) in Hendersonville. 
While neither of these two Contributing Partner organizations has a collection, each has served as the project’s link to specific target communities. The NC Center for the Advancement of Teaching is providing technical consulting and advice that will result in the best strategies to maximize use of the final WNCCR resource by teachers and students. The Center for Crafts, Creativity and Design is providing coordination support for this project with other related projects, efforts, and craft organizations. 
Cooperating Partners: A second level of collaborating Heritage Partners are the project’s Cooperating Partners, composed of those organizations whose holdings are known to contain significant collections of material relevant to the project. At the present time, the project’s Cooperating Partners, or Level II partners, include
Qualla Arts & Crafts Mutual (Cherokee)

Southern Highland Craft Guild (Asheville)
In contrast to the Contributing Partners, these organizations are not making contributions of staff time but, instead, have agreed to lend their collections to be used as digital content. The collections of Cooperating Partners will be included during year II of the project and may be expanded based on evaluations made during year I. 
Potential partners of the project include: Appalachian Culture Museum, Arrowmont School, Crossnore Weaving Room, HandMade in America, Lees-McRae College, Mars Hill College, Museum of the Cherokee Indian, Museum of NC Handicrafts, Salem Academy and College, the University of North Carolina at Asheville, and the University of North Carolina at Chapel Hill. During the planning process, the Potential Partners have been designated as Level III partners.

The Project Planner, hired through the LSTA Planning Grant, worked in tandem with NC ECHO to evaluate a broad base of collections that may yield information relevant to this project. During the project’s first year, Level II and III collections will receive further evaluation. Throughout the course of the three-year project, project staff and Contributing Partners will facilitate training programs and procedures on the use of the scanners and will draft metadata descriptions along with the Level II and Level III Heritage Partners.

2. PLANNING PROCESS
a. Key steps

In July 2004 the Hunter Library received a NC LSTA Planning Grant to develop a plan for this project. A Project Planning Team consisting of representatives from a variety of regional institutions related to the arts, craft, and education had been in existence for over a year by then, and continued to serve during the planning grant. The WNCCR planning process was lengthy with monthly and/or semi-monthly Planning Team meetings held from July through December 2004. Because many participants traveled long distances to attend, meetings were scheduled for a three-hour block; a few were four hours.
The project planning grant allowed the hiring of a consultant to facilitate the planning process. In July 2004 a Project Planner was recruited via a formal search process to identify someone with a particular grouping of skills. The skills needed for the project included an understanding of collections, their use by diverse audiences, and current trends regarding digitization of public humanities collections. The planner was also required to possess the management skills necessary to work with collections and implement a complex, multi-year project. Perhaps most important of all, the planner was required to possess scholarly expertise in the topic itself. At the end of August, a newly hired contract planner began to evaluate potential partners, visiting and assessing their collections. Throughout the fall, she met with various committed and potential partners and discussed collections with on-site staff. To open the project to all those who might want to participate, she drafted and circulated a “Call for Participation.” In October, the Project Planner attended regional meetings of the Society of NC Archivists and the South East Museums Conference.
Throughout, the process was guided by the fifteen-member Planning Team, who met regularly with the Project Director and Planner to discuss each aspect of the project and on-going project development. By mid-fall, a framework for the project was outlined, including specified goals, audience targets, identification of levels of partners, and overall scope. Other logistical issues—budget, equipment, staffing—were discussed at each meeting. In October and November, the Project Director solicited letters of support from both Contributing Partners and Cooperating Partners. In November, the required Letter of Intent was submitted. Drafting of the grant began in earnest with completed sections reviewed by the Planning Team members in December.

b. Role that each proposed partner played in the planning process

The lead library and its Heritage Partners, together, formed a Planning Team that met regularly to define, evaluate, and revise the project throughout the seven-month planning process. This group was joined by members of the WCU faculty representing various disciplines. A staff member representing Qualla Arts and Crafts Mutual (a year II partner) attended a number of planning meetings and made suggestions with regard to the integration of Cherokee material into the project.
Four collecting institutions’ holdings form the core of the material resources of the project’s level-one partnership: the Hunter Library, the John C. Campbell Folk School, the Penland School of Crafts, and the Mountain Heritage Center. As noted above, partners met with the Project Planner outside of meetings at their respective archives. Together, through discussion and evaluation, they identified aspects of their collections that are most appropriate to this project. Likewise, the Project Planner met with Cooperating Partners at their home sites.
Two non-collecting organizations were part of the planning process. The NC Center for Advancement of Teaching (NCCAT) and the Center for Craft, Creativity and Design (CCCD) provided advice with regard to specific target communities. NCCAT provided invaluable insight with regard to the needs of teachers and suggested ways that the project might interface with ongoing efforts to advance K through 12 teaching in the state. Likewise, CCCD, a coordinating agency, brought information to the planning process that the group used as points of comparison. The following individuals served on the WNCCR Planning Team:
Bil Stahl, Project Director, stahl@wcu.edu

University Librarian, Hunter Library/Western Carolina University

Anna Fariello, Project Planner, fariello@vt.edu

Curator, Curatorial InSight

Davy Arch (no email)

Education Coordinator, Qualla Arts & Crafts Mutual, Inc.

David C. Brose, david@folkschool.org, 

Archivist, John C. Campbell Folk School

Virginia Daley, ginny.daley@att.net

Technical Services Archivist, Presbyterian Historical Society

Martin DeWitt, mdewitt@email.wcu.edu


Director, Contemporary[ART]galleries + Museum, WCU

Michelle Francis, archives@penland.org 

Archivist, Penland School of Craft

George Frizzell, frizzellg@email.wcu.edu

Head, Special Collections, Hunter Library


Hal Keiner, keinerhc@appstate.edu

University Archivist, Appalachian State University


Peter Koch, pkoch@email.wcu.edu

Education Associate, Mountain Heritage Center


Matthew Liddle, mliddle@email.wcu.edu



Chair, Art Department, Western Carolina University


Dian Magie, dmagie@craftcreativitydesign.org

Executive Director, Center for Craft, Creativity and Design


Suzanne McDowell, mcdowell@wcu.edu

Curator, Mountain Heritage Center


David Smith, smithda@nccat.org

Media Services, NC Center for the Advancement of Teaching


Melissa Young, myoung@email.wcu.edu


Web Services, Hunter Library

c. Major decisions made during the planning process
Major decisions that were made during the planning process include the setting up of a broad-based Planning Team; the hiring of a Project Planner and the invitations extended to Heritage Partners. Once the team realized that its Heritage Partners had particular sets of circumstances, it was decided to break these partnerships into three levels. Those that were ready and able to participate in the project’s planning and assume responsibility for its success were deemed Contributing Partners. They included organizations that were willing to make significant contributions in terms of staff time. It was also decided that the focus of the project’s first year would be on digitization of items from these collections. Those organizations that were supportive and willing to cooperate became the project’s Cooperating Partners. Other collections that held promise for the project were included in a list of potential partners. The decision to break out the partnerships in this way enhanced the project once the team realized that Level I, II, and III partners provided a convenient method of breaking out the work into three years. 

d. Alternative approaches
The planning for this project began with the premise that it would be done through a Heritage Partners Grant. This grant program offered the support needed to complete this ambitious project. The only alternatives that were considered were in the specific methods (see #2f below).

e. Barriers encountered during your planning
The only barriers to the planning process were the logistics of getting together. The Planning Team was quite large (fifteen members) and diverse in terms of schedules and location. We struggled at the end of each meeting to find a meeting time that would be convenient for a next meeting. Surprisingly, the project’s planning meetings were always well attended, a measure of each organization’s commitment to the success of the project.

f. Ways in which the original vision changed
An idea that came out early in the planning process was to include more partners during the first year of the project. But after considering the complexity of the project and the necessary set-up time required with regard to equipment and procedures, the team decided to limit first-year digitization to Contributing Partners. That way, the project could take advantage of their understanding of the project since Contributing Partners participated in its development. During the first year, once the “bugs” of the project are worked out, second- and third-level participants (WNCCR’s Cooperating Partners) will be included.
One other change that occurred during the planning process was the team’s decision to establish stationary scanning stations at each of the three Contributing Partner sites. Originally, the team thought to have a single, large and complex mobile scanning unit. Instead, we opted for three smaller stations at the Campbell Folk School, Penland School, and the Mountain Heritage Center. A large format scanner will be placed at the lead library for scanning materials that cannot be accommodated on the scanners placed at the other institutions. This nicely distributes the scanning stations about an hour or two apart, extending from east of Asheville to the westernmost corner of the state. The team added a digital still/video camera to the project in place of a mobile scanner to allow for audio interviews, active demonstrations, and the accurate recording of three-dimensional objects in the round.

g. Potential partners not included 
The second tier of partners—those that have been identified here as Cooperating Partners—have significant collections relevant to the project, but for internal, organizational reasons, they were not able to participate in the planning process. For the most part, these organizations have staff who are too pressed for time and could not be released to attend planning meetings. But because their collections are considered to be invaluable to the project content, the Project Planner met with each of them at their site to discuss the project and its goals. As a result of such individual discussions, each of these organizations has expressed support for the project and pledged use of their collections. During year I, the project will engage these Cooperating Partners and further evaluate their collections for participation. We are planning to target these Level II collections for digitization during year II. During year I, the project will evaluate collections in anticipation of adding Cooperating Partners in years II and III. With the assistance of NC ECHO staff, we have identified ten other potential collections (see #3b below). No appropriate collections that we are aware of, have been excluded from future considerations.
3. CONTENT

a. Topic

Historic Craft Revival: During the late 19th and early 20th centuries, Western North Carolina craftsmen formed the cornerstone of a revived interest in things handmade to create a movement referred to as the Craft Revival. For the most part, these were not the professional craftsmen of today, rather they were farmers working during agricultural off periods, mothers making homespun clothing for their families, and local tradesmen providing implements for their communities. Such craftsmen left few written records. Newspaper clippings celebrating their skill, samples of their work, and accounts of their sales are scattered throughout small archives, libraries, historical societies, and museums in Western North Carolina. This proposed Heritage Partners Project—the Western North Carolina Craft Revival—seeks to identify, document, digitize, and organize primary source material into an on-line resource that provides access to these historical records. Through partnerships created on behalf of this project, we expect that a new understanding of the revival will emerge through comparisons that can be made across institutional boundaries. While many of these collections are considered of value to their home institutions, they have never been brought together to create a cohesive and complete story of the revival and its cumulative impact on Western North Carolina and the state. Once up-and-running, this new web archive and contextual resource will be used by anyone interested in learning more about the history and process of handcraft, tourism development, the aesthetics of form, and Western North Carolina history. 
To better explain the content that will be covered as part of this project, the following brief synopsis of the craft revival, its history, and impact, is included below.
“Pioneer” craft: In the early 1930s Aunt Lou Kitchen—described in a 1937 guide to the region as “an old-time spinner and weaver from Shootin’ Creek, North Carolina”—was photographed by Doris Ulmann. In Ulmann’s well-known photograph, Kitchen is posed in front of a traditional mountain coverlet beside a spinning wheel. This image of a mountain weaver, her tools, and her handmade product has become an icon of the historic NC craft revival. As such, Kitchen represents the largely unnamed, uneducated, and geographically isolated craftsman of western NC who were creating traditional work in the late 19th and early 20th centuries. Outsiders dubbed their work “pioneer” craft, as it represented a continuation of material culture production that had existed from the beginning of European settlement.  Such Western North Carolina craftsmen made coverlets, baskets, pottery, and objects in metal and wood. Their work—handmade and surprisingly beautiful in its simplicity—became a symbol of a passing way of life, a lifestyle that was being replaced by a more industrialized America.

Cultural and sociological studies: The realization that the coming 20th century would bring change to rural communities and community life prompted attention to rural life and lifestyles. During the first decade of the new century, Olive Dame and John C. Campbell traveled throughout the Southern mountains, she studying folk traditions while he collected official data for an early demographic study of the region. In 1917 Olive co-authored English Folk-Songs from the Southern Appalachians with English ballad collector Cecil J. Sharp. In a letter to her fellow ballad collaborator, Campbell defined the folk movement (as she called it) as that which seeks the “preservation of all that is native and fine.” John’s study, compiled by Olive and published posthumously in 1921, is the seminal text The Southern Highlander and his Homeland. Both Campbells attempted to document and preserve the culture of Western North Carolina and the surrounding mountain region.

Qualla cooperative: Throughout the US, native peoples have faced methods of assimilation devised and implemented by American federal policy. Under the guise of education, and occurring during the period of the Crafts Revival, these methods were eradicating native language and customs. The threat to native culture was recognized by the Eastern Band of the Cherokee Indians in Western North Carolina where, in 1912, the community began holding annual festivals to both celebrate and preserve tradition. The Cherokee had always produced fine crafts and were known for their baskets, pottery, and carved wood implements and toys. As the Crafts Revival progressed, native forms were assimilated into the repertoire of regional crafts. In 1946 Cherokee craftsmen organized into a cooperative called Qualla Arts and Craft Mutual. Today, Qualla Arts and Craft Mutual operates a large sales shop and exhibition area in downtown Cherokee and maintains a collection of works representative of the period including traditional river cane baskets by native craftwomen Lottie Stamper and Amanda Swimmer and carvings by Goingback Chiltoskey and his niece Amanda Crowe.

Allanstand: Frances Louisa Goodrich had been a social worker affiliated with the Women’s Board of Home Missions of the Presbyterian Church when, in 1895, she was presented with a 40-year-old coverlet that inspired her work to take new direction. In her book Mountain Homespun, Goodrich cited inspiration from coverlet-maker Emelda Walker whom she described as “a master weaver of coverlets and counterpanes and plain cloth.” Goodrich was taken by the beauty of the coverlet, but her greater interest was piqued by the fascinating process that brought it into being. She immediately began studying the coverlet draft—the coded instruction sheet that enumerated the Bow Knot pattern she so admired—to preserve the skill of weaving. In 1908 Goodrich established Allanstand Cottage Industries in an area called Allan’s Old Stand, where in earlier times, droves of pioneers migrated along the Appalachians and were accommodated in roadside log houses. This wayside trading tradition was adapted by Goodrich “to save from extinction the old-time crafts.” Always pragmatic, Goodrich sought the bottom line, “Could we produce coverlets at a modest cost? And, if so, could we find or make a market for them?” Goodrich enthusiastically supported the idea of a cooperative marketing guild. After the formation of the Southern Mountain Handicraft Guild, Goodrich donated all of Allanstand’s property to the Guild, thus, dissolving the operation as a separate entity, while contributing to the growth of a fledging organization that continues today.
Penland: In 1913 an Episcopal mission school was founded in the mountains east of Asheville. Simply called the Appalachian School, the program was run by Rufus Morgan, who after seven years of teaching there, asked his sister to help with the endeavor. In 1920 Morgan’s sister Lucy stepped off a train in the little community of Penland, to a home that would remain hers for the rest of her life. In 1923 Morgan traveled to Berea, Kentucky to accompany a high school student whose family would not allow her to travel to college alone. There, Lucy Morgan learned to weave to utilize her time at Berea. In her memoir Gift from the Hills, Morgan explained her return to North Carolina with two goals, “to bring about a revival of hand-weaving and to provide our neighbor mothers with a means of adding to their generally meager incomes.” To carry out her mission, Morgan organized the Penland Weavers and Potters, composed of local families from Mitchell County. In 1926 the community donated logs and labor to build a Craft House that would become the economic and spiritual center of the group. In 1929 Morgan founded the Penland School of Handicrafts. On its 400-acre campus located in Mitchell County, the present-day Penland School of Crafts offers year-round classes.

John C. Campbell Folk School: In the early 1920s, Olive Dame Campbell went abroad to learn first hand how hands-on, adult education worked in Scandinavia. With an American-Scandinavian Foundation fellowship, Campbell traveled to Denmark to study the effectiveness of folk schools. Accompanying her was her friend, former Hindman Settlement School (KY) teacher Marguerite Butler (Bidstrup). Together they traveled to Denmark, Sweden and Finland and returned “with an aim to awaken, enliven, and enlighten the mountain community.” From the very beginning, Campbell set out to create an educational experiment. The first school brochure well states her intentions. “[The John C. Campbell Folk School is] an experiment in adult education, named in memory of John C. Campbell who…felt the need of vitalizing and dignifying the whole content of our rural civilization.” For its first five years the folk school operated a number of laudable experimental projects, including a cooperative bank and creamery. In 1929 a Handicraft Association was established, organizing community workers to make hearth brooms, quilts, benches, and baskets. Today, the school is known for its year-round craft curriculum and work by its affiliate group, the Brasstown Carvers, has been featured on such national venues as the Antiques Road Show. First-generation carvers Jack Hall and Hayden Hensley have passed away, but a second and third generation has continued the tradition of carving small animals and figures.

Other regional schools: In the early 20th century the community of Gatlinburg was still a remote crossroads, tucked into the hollows formed by the steep sides of the Great Smoky Mountains. In 1912 a settlement school was established by Pi Beta Phi, a nationwide college-affiliated “fraternity” of women students. Within a decade, the Pi Beta Phi Settlement School evolved into a significant weaving center with local women providing the workforce. During the Depression, Pi Phi’s Arrow Craft industry employed almost 250 weavers, including some across the state boundary in NC. Today’s Arrowmont School of Arts and Crafts is adjacent to the still-operating Arrowcraft Shop. The establishment of the Great Smoky Mountains National Park created a boom that increased the local population more than tenfold. Other activities were founded in Western North Carolina to provide income to local citizens by taking advantage of the growing tourist market. Dr. Mary Martin Sloop and Mrs. N. W. Johnson directed a Weaving Department at the Crossnore School, north of Asheville. Its expressed purpose was “to provide a way by which older girls may...defray their expenses at school [and] mountain mothers may earn money.....To these hungry minds the weaving lessons open new fields.” 
Southern Highland Craft Guild: With many activities and productions centers in full swing during the 1920s, Lucy Morgan described meeting Olive Campbell at the Mountain Workers Conference in 1928 where they discussed the possibility of forming a handicraft guild. Two days after Christmas 1928, a full roster of craft promoters came together for a pivotal meeting on Penland’s campus. Olive Campbell, Mary Sloop, Clementine Douglas, Allen Eaton, and William Hutchins (President of Berea College and champion of its Fireside Industries craft program) were among those in attendance. Traveling over great distances, and often on foot, and with great determination and purpose, they established an umbrella agency to market crafts. As a coordinating agency formalized in the spring of 1930, the Southern Mountain Handicraft Guild (later the Southern Highland Handicraft Guild and, later still, the Southern Highland Craft Guild) worked on behalf of production centers and independent schools, and negotiated an arrangement with the Department of Agriculture to sell regional crafts in national parks. The Guild sold work made by Western North Carolina craftsmen and those made by others in a region defined as the “Southern Highlands” by John Campbell.  These included basket maker Cordelia Ritchie (KY) whose basket the Guild has adopted as their logo and dozens of others whose work is represented in their permanent collection. After establishing a series of sales shops, today, the Guild continues as an educational and marketing cooperative operating out the of the Folk Art Center on the Blue Ridge Parkway.

21st Century “traditions”: Craft centers and schools have fueled Western North Carolina’s 21st century Celebration of Craft endorsed by Governor Easley. Programs are carried out by a myriad of contemporary organizations. The John C. Campbell Folk School and Penland School of Crafts still operate and have been joined by newer educational programs such as the Professional Craft Program at Haywood Community College. Other efforts include those by the Southern Highland Craft Guild, HandMade in America, and the Center for Craft, Creativity, and Design. These organizations and the region’s many craftsmen have joined together to create a community that respects and values the handmade. This project aims to contribute to their understanding.

· Need for the proposed online resource

The decision to create an online resource grew out of the western NC community, a community rich in cultural heritage and proud of its contribution to NC’s history. Given the rural nature of the area, its mountainous topology, its cultural institutions are smaller and isolated from each other. NC ECHO is just now completing its inventory of archival repositories in this part of the state. Even without NC ECHO’s surveys, the Planning Team was aware that collections were diverse and scattered. It so happened that the Planning Team hired a Project Planner that had done research at many of these sites. She was able to attest to the difficulties of accessing the material, not because of the sites themselves, but because they were far apart and well off the beaten path. 
The idea of identifying the region’s craft heritage was partially met during the 1980s when the Archives of American Art (AAA) in Washington D.C. received funding to copy primary source materials relating to the history of American craft. The project was never fully funded and occurred before the advent of digitization. A handful of regional collections and individual artist’s papers were copied on microfilm. However, this activity attests to the need and importance of this Crafts Revival project.

Making sure that WNCCR was not duplicating existing projects was not difficult, as the Planning Team represented a diverse and well-informed community. Within its own membership, the Planning Team was aware of the many websites related to handcraft. Indeed, each of the organizations represented on the Planning Team has a website of its own, but these are mostly dedicated to their primary activities, such as scheduling classes, etc. During the Planning Process, the Project Planner researched additional sites throughout the World Wide Web to examine them for ideas as well as duplication. While there were some useful ideas (e.g. the teaching modules being developed for Jamestown 2007) and sites that included Western North Carolina craft (e.g. HandMade in America), no site attempted to create the type of resource proposed by this project. Individual craft sites make available courses and tours, but none have attempted to draw together all of the materials related to the WNC Crafts Revival.
b. Primary Materials/Collections

The WNCCR project collections were selected because they are critical to the story of the historic craft revival. The Planning Team sought the assistance of NC ECHO staff and the NC ECHO survey in evaluating the holdings of a diverse community of cultural institutions. Collections were selected as a result of a careful and thorough evaluation of many collections in the state. The selected collections were organized into three levels and will be digitized accordingly—Level I collections will be digitized during year I; Level II collections during year II, and Level III collections during year III. It is important to note that, in a few cases, we may need to pay permission fees to the ultimate owner of certain materials in some of these collections, in order to use them in this project.
Level I/ Year I Collections
Hunter Library/Western Carolina University: Hunter Library, including Special Collections, has extensive primary and secondary documentation on: (1) the regional history of Western North Carolina and Southern Appalachia life; and, (2) on Cherokee Indian history and culture. The Library will provide the resources and support to help construct the historical and cultural context of the crafts revival in relation to North Carolina and United States history. For instance, the Library has been collecting newspapers for all the Western North Carolina counties, and could research primary documentation on crafts in the newspapers. As another example, the Library has on microfilm the Superintendents’ Annual Narratives concerning the Eastern Band of Cherokees, dating from 1910 – 1940. These contain commentary on Eastern Band arts and crafts. Such resources will help facilitate the project by drawing together the historical context into a statewide and regional context rather than an institutional or localized context. In addition, Special Collections will serve as a base for digitization in instances where prospective partners or collaborators do not have the equipment to accommodate oversized and/or particularly fragile materials. In these cases, the project will arrange a temporary loan of materials and digitize them at the Hunter Library. Special Collections can provide a secure and stable environment for such loans and use of its equipment for the project.

John C. Campbell Folk School: The John C. Campbell Folk School collection contains over 4,000 artifacts, craft objects, letters, brochures, documents, audio files, and photographs representing its long history. Important to the project are the photographs that visually tell the story of the school’s early history and the documents and school brochures that explain its philosophy during that same time period. Most significant to the WNCCR project is the school’s collection of 2,000 woodcarvings made by the Brasstown Carvers beginning in 1927. This collection represents the most comprehensive display of woodcarvings from western NC’s craft revival.
Mountain Heritage Center: In its thirty-year history, the Mountain Heritage Center has acquired a coherent collection of over 10,000 artifacts related to the cultural and natural history of the region. Composed almost entirely of objects from Western North Carolina, of particular strength are material cultural artifacts related to Cherokee Indian materials, textiles and hand weaving tools, quilts, corn shuck craft items, pottery, woodcarving, and folk art objects. The Center’s collection will prove to be invaluable in providing contextual and comparative materials.
Penland School of Crafts: An important resource for this project, several collections in the Penland archive are important the craft revival. These include documentation on the Appalachian School, the Penland Weavers and Potters, and the Penland School of Handicrafts. The records of the Penland Weavers and Potters, a home-based craft production program, consist of oversized ledger books, sales and invoice records, and correspondence between the weavers, their buyers, and suppliers. Also significant to this project are two weaving notebooks kept by students in the 1930s. Of special importance are approximately 175 original photographs of the school in the 1920s and 1930s taken by Lucy Morgan’s cousin, photographer Bayard Wootten.

Level II/ Year II Collections
Collections currently listed under Year II will be evaluated during year I. Appropriate collections from this group will be digitized and included in the web site during the second year of the project.
Qualla Arts and Crafts Mutual: The Cherokee cooperative, Qualla Arts and Crafts Mutual, while improving the social and economic foundation of its community of craftsmen, supports the practice of traditional Cherokee crafts through sales, demonstrations, and documentation. The craft cooperative maintains a collection of handmade instruments, baskets, sculpture and woodcarvings, woven textiles, and pottery in the Cherokee tradition. They hold significant examples of work by each of the many Cherokee craftsmen who lived and worked during the revival period.
Southern Highland Craft Guild: The Southern Highland Craft Guild’s permanent collection holds over two thousand craft object dating from the late 1800s to the present. The collection includes the examples of the finest woodcarving, textiles, furniture, pottery, and other Appalachian crafts that date from 1855. The Guild also maintains correspondence, notes, and minutes from its earliest organizational meetings in the 1930s up through the end of the revival period.
Wooten Collection/ University of North Carolina: The North Carolina Collection at UNC Chapel Hill contains more than a half million photographs and artifacts documenting the history and literature of North Carolina and its people. Although the collection covers the entire range of North Carolina history from the first written documentation to the present, the Bayard Wootten collection stands out as ultimately relevant. Established as a significant photographer, Wootten took many pictures on the campus of the Penland School. The collection also contains the papers of John and Olive Campbell. The NC Collection will also be studied for the important contextual material it might add to the project.

Level III/ Year III Collections
Collections currently listed under Year III will be evaluated during year II. Appropriate collections from this group will be digitized and included in the web site during the third year of the project.
Appalachian Cultural Museum: The museum collections, housed on the campus of Appalachia State University, have been shaped to communicate the history and culture of the North Carolina Appalachian region. Items include traditional folk instruments and recordings, mountain furniture dating to the late 19th century and items associated with the craft revival.
Biltmore Industries: Biltmore Estate Industries was established in 1901 and supported financially by Edith Vanderbilt. She engaged Charlotte Yale and Eleanor Vance to create a craft education program, weaving for girls and woodcraft for boys, that was supervised as a mission of All Souls Church in Biltmore Village. Following the death of George Vanderbilt, Yale and Vance relocated to Tryon, NC, where they organized and managed Tryon Toymakers, concentrating as before on hand-loom weaving and woodenware. In 1917, Mrs. Vanderbilt sold Biltmore Estate Industries to Fred Seely, the manager of the Grove Park Inn. Reestablished as Biltmore Industries on the grounds of the Inn, the firm continued the production of high-quality woodenware and hand-woven woolen fabric until after the Second World War. The archives of Biltmore Industries are privately held, although a selection of material has been digitized under the leadership of UNCA Special Collections. If permissions are obtained, these materials will be re-purposed for the Craft Revival web site and supplemented by the digitization of other related materials.

Crossnore Gallery: During the first decades of the 20th century, the Crossnore School developed a textile program modeled after Berea’s Fireside Industries. Its collection includes work in traditional styles and items that represent the school’s history.
Carson Library/Lees-McRae College: Alice Stirling became Lees-McRae’s first employed librarian in 1929. Her intention was to create a collection that reflected the institution’s motto, “In, of, and for the mountains.” Ms. Stirling sought books, pamphlets, sound recordings, and artifacts that would represent the region. Artifacts include ceramics by North Carolina potter Ben Owen.
Ramsey Center/Mars Hill College: Among the collections housed at Mars Hill include a Native American collection and a print collection of nine thousand photographs. The Ramsey center has also recently incorporated materials from the Rural Life Museum collection including 19th century farm implements, domestic tools, and early craft products.
Mountain Gateway Museum: The stone Carson House, home to the Mountain Gateway Museum, was commissioned for and built by the Works Progress Administration in 1936. The museum showcases a large collection of Appalachian artifacts, including traditional folk instruments, a collection of farm tools, domestic wares, and a recreated log cabin interior.
Museum of the Cherokee Indian: Displays of the museum’s extensive artifact collection include basketry, pottery, stone, wood, and textile artifacts made by the Eastern Band of the Cherokee Nation. The museum owns representative samples of objects made by many master craftsmen. The museum archives houses, among other things, over one thousand black and white photos from the 1930s and manuscript materials dating from 1830 to the present.
Museum of North Carolina Handicrafts: Located in the historic Shelton House, the museum maintains a comprehensive exhibit of 19th century crafts and artifacts. Items in its collection include early 1900s Navajo weaving and beadwork, pottery and furniture by master craftsmen, woven coverlets and handmade quilts, and musical instruments.
Systematic utilization of collections
One of the key outcomes of this project will be a thoroughly researched, well articulated and integrated virtual collection derived from separate physical ones. While many of the revival’s craftsmen today remain anonymous, their identities and stories may be revealed through piecing together information about them that exists in different locations. For example, Louise Pitman taught at the John C. Campbell Folkschool and was also president of the Southern Highland Handicraft Guild. The information and records on Pitman are held in both collections. 

In year II the project will continue to add depth to the storyline by continuing to digitize images from our Level I collections. In year II, we’ll want to more fully develop the Cherokee role in the revival, for example, by utilizing the collection of Qualla Arts and Crafts Mutual.  However, there are parts of the Cherokee story in most all of the collections, in JCC and PSC as well as the Museum of the Cherokee and the Southern Highland Craft Guild.

An example of the type of depth we plan for year III may be to add clips from a 1930s film interview of the first generation of Brasstown Carvers from JCC. Another example of added content for years II and III that will add depth to the story are activities especially designed for teachers. These will be developed in concert with NCCAT to maximize their use by teachers and their suitability.
c. Context

· Contextual information

The site will include material related to various aspects of the craft revival. A narrative overview will include an historical outline to tie diverse elements of the site together. Virtual display cases of important themes and topics (e.g. basket making, Penland School) will be part of the narrative. These virtual display cases will be static web pages that will link to other parts of the web site. Important dates in American history will be overlaid onto a time continuum to function as comparative data. This will provide users with an accurate contextual background to enhance their understanding. Circumstances and conditions that contributed to the development of the Craft Revival will be woven into the site narrative. These include regional geography, Appalachian stereotypes, philanthropy, technology, industrialization, and aesthetics. A visitor to the site will be able to access information by such terms as keyword, subject heading, chronology, and collection source. For example, a photograph of Lucy Morgan and Mrs. Willis weaving on the porch of the Penland School will be listed 1/ biographically, under the names of both craftsmen; 2/ under “weaving” as a craft process; 3/ keyed also to the Penland School; 4/ and indexed back to the University of North Carolina at Chapel Hill, the holding institution that has this photograph in its collection. Digital source materials also will be keyed chronologically to specific events that mark the craft revival and documented via digitized images of historical reports, announcements, programs, and newspaper reviews. 
· Proposed end product(s)

The project’s end products are keyed to our stated Outcomes (see #4 below). These include 1/ a web resource of cultural significance; 2/ training sessions for partners; 3/ training sessions for users; 4/ promotional materials to raise awareness of the importance of crafts in the history of Western North Carolina.

At the end of year I, the WNCCR project website will contain an overview of the historic craft revival from 1895 – 1945 as it unfolded. A narrative history will explain its significance to the region and how today’s collecting institutions (the project’s Heritage Partners) are preserving this history. It is anticipated that by the end of the first year, approximately 500 digital images will be added to the site, not including corresponding thumbnails. Items to be digitized will be selected from documents—letters, photographs, news clippings, minutes, diaries—that relate to the craft revival in Western North Carolina. During year I, the project will make these selections from the collections of the project’s Contributing Partners (see Level 1/Year 1 Collections outlined in question #3 of the Project Narrative.) 
All selections, content development, and metadata coding standards will be developed as part of the project’s partnership. During year I, sessions will be conducted to cover training on the use of on-site scanners to help build the capacity of partner organizations and ensure that the process meets the required technological guidelines outlined.

The website’s home page will provide multiple points of entry, designed to serve targeted users outlined in question #1 of the Project Narrative. Secondary and tertiary pages will provide greater content and detail, as well as multiple layers of additional digitized images. The user will be able to access collective and individual stories from a map keyed to historic sites and/or a state highway map for easy reference.  Such place-based points of entry will allow the audience to select points of exploration from various geographic locations. Navigation of the site will be designed to allow for lateral and vertical movement throughout. “Safety features”—such as finding an easy way “home”—will assist young or inexperienced users. Throughout, the project will work closely with NCCAT to determine the usability of the site by both teachers and students.
Lastly, during year I, Western Carolina University will launch an effort to promote use of the website through media distribution, brochures and posters.
In year II, additional layers of collected material will be added to the site to enable the user to probe more deeply into a culturally significant and visually rich story. Year III will finish out the project to provide a complete picture of the craft revival, its participants, products, places, and issues. In years II and III, increasingly sophisticated technologies will be employed in the design of the website, streaming video of craft demonstrations, for example. 

· K-12 audience

Appendix B of the Heritage Partners grant program Information & Guidelines suggests that the project delineate strategies for developing and ensuring high quality lesson plans for teachers. To accomplish this, the project has outlined two specific strategies. Our first strategy is to use the significant expertise from the NC Center for the Advancement of Teaching to guide us on how best to serve the region’s teachers. We anticipate that, through NCCAT, we will involve LEARN NC to assist in the development of appropriate lesson plans. We intend that the WNCCR website interface will lead teachers to content keyed to curriculum, demonstrations, and a database of visual images to serve as examples of styles, media, and methods. 
Our second strategy will be to design a workshop for teachers that will help them utilize the website’s resource material in classroom application. Again NCCAT will be assisting us in the design and delivery of the workshop. A staff member from NCCAT served on the project’s planning team. Throughout the course of the three-year project, the NC Center for the Advancement of Teaching will continue to provide technical consulting and advice that will result in the best strategies to maximize use by teachers and students. 
4. PROJECT PROCESS
a.
Key Outcomes

· Key outcomes for the project

1. Creation of a web resource that has cultural and historical significance for North Carolina. This web site will be the foundation and catalyst for development of additional, related digital projects, such as local oral history.

2. Partner-building among a large and diverse group of organizations. These relationships will continue beyond the duration of this project.

3. Development of processes for implementing collaborative projects that can be adapted to other projects requiring similar types of partnerships.

4. Raised awareness of the importance of crafts in the history of Western North Carolina.

· Timeline with projected completion dates

See following pages

Timeline for Year 1

Responsibilities for Year 1 Tasks
1. Project Leader employed – process done by Project Director
2. Set up Project Leader's office –Lead Library, Head of Special Collections and Project Leader
3. Order equipment – Project Leader, Project Director and Hunter Library Systems Librarian
4. Install equipment at sites – Project Leader, Hunter Library Systems Librarian and Contributing Partners staff
5. Storyboard overall web site – Project Leader in consultation with Advisory Committee
6. Consultant review of storyboard – Project Leader, Project Director, Web Services Technician and outside consultant
7. Bring up prototype Home Page – Project Leader and Web Servcs. Technician
8. Manager learns CONTENTdm basics – Project Leader and Web Servcs. Technician
9. Define metadata coding standards – Project Leader, Contributing Partners, Hunter Library Cataloging and Metadata Librarian
10. Workshop on metadata coding – Project Leader, Contributing Partners, Hunter Library Cataloging and Metadata Librarian
11. Draft phase 1 narrative - Project Leader in consultation with Advisory Committee 
12. Select images/docs for digitization – Project Leader and Contributing Partners
13. Scan and code resource materials – Contributing Partners and Project Leader
14. Assemble and test basic phase 1 web site – Project Leader and Web Servcs. Technician
15. Assemble final phase 1 web site - Project Leader and Web Servcs. Technician
16. Web site usability testing – Project Leader, Web Servcs. Technician and Contributing Partners
17. Recruit Student Assistant – Project Leader
18. Student Assistant employed – Project Leader
19. Recruit Graduate Assistant – Project Leader
20. Grad Assistant employed – Project Leader
21. Review collections and select Yr. 2 partners – Project Leader in consultation with Advisory Committee
22. Develop theme and outline for phase 2 – Project Leader in consultation with Advisory Committee
23. Develop promotional materials for web site – Project Leader in consultation with Advisory Committee and WCU’s Public Information staff
24. Workshop for partners in use of web site – Project Leader and Contributing Partners
25. Workshop for teachers in use of web site – Project Leader, Contributing Partners and NCCAT staff
26. Preparation of 2nd year grant proposal – Project Leader in consultation with Advisory Committee
Timeline for Year 2

Timeline for Year 3

Responsibilities for Year 2 & 3 Tasks
We have combined the description for these two years, since there many of the tasks are repeated.
1. Project Leader employed – process done by Project Director
2. Order equipment – Project Leader, Project Director and Hunter Library Systems Librarian
3. Install equipment at Yr 2/3 sites – Project Leader, Hunter Library Systems Librarian and Contributing Partners staff
4. Workshop on metadata coding – Project Leader, Contributing Partners, Hunter Library Cataloging and Metadata Librarian
5. Finalize phase 2/3 narrative – Project Leader in consultation with Advisory Committee
6. Select images/docs for digitization – Project Leader and Contributing Partners
7. Scan and code resource materials – Contributing Partners and Project Leader
8. Contractor to assist with streaming data (year 2 only) – Project Leader, Project Director, Web Services Technician and outside consultant
9. Assemble and test phase 2/3 web site – Project Leader and Web Servcs. Technician
10. Assemble final phase 2/3 web site – Project Leader and Web Servcs. Technician
11. Web site usability testing – Project Leader, Web Servcs. Technician and Contributing Partners
12. Recruit Student Assistant – Project Leader
13. Student Assistant employed – Project Leader
14. Grad Assistant employed – Project Leader
15. Review collections and select Yr. 3 partners (year 2 only) – Project Leader in consultation with Advisory Committee
16. Develop theme and outline for phase 3 (year 2 only) – Project Leader in consultation with Advisory Committee
17. Develop promotional materials for web site – Project Leader in consultation with Advisory Committee and WCU’s Public Information staff
18. Workshop for partners in use of web site – Project Leader and Contributing Partners
19. Workshop for teachers in use of web site – Project Leader, Contributing Partners and NCCAT staff
20. Preparation of 3rd year grant proposal (year 2 only) – Project Leader in consultation with Advisory Committee
21. Finalize Project Documentation (year 3 only) – Project Leader, Contributing Partners, Project Director
· Role of the lead library and the partners

Hunter Library will provide the overall management and maintenance of this project. It will also provide the administrative and technical infrastructure to support this project. This includes: fiscal responsibility, project management, staff supervision, providing content and technical expertise, and providing the technological and staff resources to insure the sustainability of the project. The three Contributing Partners will be responsible for scanning material from their collections. In tandem with the Project Leader and the Hunter Library staff, they will create appropriate metadata for each image and for the web resource in general. The project’s Contributing Partners, who served on the Planning Team, will continue to serve as part of an Advisory Group that will meet regularly during year I to ensure that the project is meeting the initial goals outlined during the seven-month planning process.

b. Digital Access and Storage 

· Methods of digital access

Metadata descriptions will follow Dublin CORE Implementation Guidelines. Appropriate items will included in the Library’s online catalog. Descriptions will meet or exceed the NC ECHO minimum standards. Digital images and related metadata will be stored in CONTENTdm© in a central repository. It was decided to take this approach, because several of the partners are not in a position to manage their own digital collections. Hunter Library already has a contract with OCLC to host our CONTENTdm© data, because the university is currently in the process of upgrading its network and server infrastructure. We anticipate moving the project data to a locally hosted CONTENTdm© system in 2006. OCLC will be responsible for backing up the data while they are hosting the system. The University will do daily backups on the locally hosted system. The actual Crafts Revival web site will be hosted on the University’s web server, which is backed up daily.
Because two of the initial Contributing Partners have relatively slow dial up connections, they will record their information using the PCs and scanners placed there using a CONTENTdm© inputing template. The digitized images and related metadata will be saved to DVD-Rs. The DVD-Rs will then be sent to WCU’s Hunter Library where the data will be uploaded to the CONTENTdm© system. These DVD-Rs will serve as the masters and be stored at Hunter Library.
· Plans for long-term storage of the master images 

Three versions of images will be produced for each. A thumbnail and a full sized image at 72 dpi in JPEG format for use on the web page. An archival image at 600 dpi in TIFF format will also be produced and stored on DVDs. These archival master images will be resaved whenever there is a major change in storage technology, or every five years, whichever comes first.

c. Outsourcing

· Services the vendor will be providing

During year I, we will be retaining an outside firm to review the overall (3 year) web design plan we develop, to insure that we are not precluding our ability to effectively and efficiently add features such as streaming audio and video. 

Describe outsourcing vs. local digitization capacity

The vendor will function as “outside eyes” to make sure we are not making judgments early on in the project that might limit our ability to expand it later on. The vendor should be able to complete their work in 1 - 2 weeks, so it should not impede our schedule. Any considerations that they raise, will add to the expertise of the participants.

· Selection criteria and process
We must first, follow North Carolina State government purchasing regulations. The vendor will be selected through a competitive bid process based on their experience with web sites of this scale and complexity, knowledge of the use of multimedia in the web environment, and their demonstrated record of designing and implementing effective web sites for major clients.

· Experience with vendor during planning activities
While we did not work with vendors in preparation of this proposal, other than to get cost estimates, both the Project Director and the Project Planner have worked with web design firms in exactly the manner we are proposing for this project. The major determinant of success in this type of outsourcing is that the contract has to clearly state what is expected of the vendor in terms of their effort and reporting.

d. Ability/intent to follow the NC ECHO “Digitization Guidelines” 

· Previous experience in working with the “Digitization Guidelines”

Hunter Library has received and successfully implemented one NC ECHO grant and is completing the second one. This recent one included the Mountain Heritage Center, which is a Contributing Partner in this proposal. The Head of Special Collections at Hunter Library is very knowledgeable about the digitization guidelines. The other two Contributing Partners, the John C. Campbell Folk School and the Penland School of Crafts, do not have previous experience.

· Assurance that project implementation is consistent with the Guidelines.

Hunter Library will be responsible for loading all data into the project’s CONTENTdm© database. Records and images not meeting the NC ECHO digitization guidelines will be returned to the contributing institution to be redone or completed.

e. Building local capacity

Each of the contributing institutions originally sent staff to serve on the project’s Planning Team. Together, they helped develop the conceptual plan for the project, the overall design of the website, the processes used to achieve the desired outcomes, and all other parameters of the project. At the end of the seven-month planning process, the project has already had an impact on partner organizations, requiring them to consider or re-consider the requirements necessary to take on a project of this magnitude. During the three years of project implementation, each partner will serve as part of the project’s Advisory Group. As such, they will be involved in discussions and decisions regarding the overall structure of the web site, the content description standards, technical issues that arise, and the overall project plan. Hunter Library staff will set up and train staff in the use of the scanning equipment provided through this grant. In addition, the Library will host workshops for the staff, volunteers, and management on how to use the web site and ways in which they might promote it. 
The intent of this project is to not only develop valuable online information resource, but also to enhance the capacity of each partner organization. Before beginning digitization at each partner site, staff from each Contributing Partner will attend a NC ECHO basic digitization workshop. During the project, skills learned at this workshop will be put into practice as each site scans the documents from its own collection. Each Contributing Partner will work closely with the Project Leader to make appropriate selections from their collections and to develop procedures for digitization, data entry and local storage. With the equipment and assistance provided by the grant, the project’s partners will actively participate in the completing of the project. At the project’s end, each partner will have the equipment, training and experience necessary to work on other similar projects, thereby advancing the capacity of their individual programs.
5. LEAD LIBRARY
a. Administrative Capacity & Experience

· Why library is well suited to lead complex, multi-institutional project

Hunter Library and WCU have a long and deep commitment to serving its regional community, which is clearly reflected in the mission statements of each. The Library has a demonstrated record of successfully developing new approaches to services and new resources. It also has a long record of being involved in, and often managing, collaborative projects with different organizations. Hunter Library is a founding member of the Western North Carolina Library Network with Appalachian State University and UNC Asheville. It has played a leadership role within this network in a number of projects, including most recently the selection and implementation of III’s WebBridge product which links electronic bibliographic databases to the OPAC.

The Library has the staffing and expertise to support this project. The Library can bring to bear staff with web development expertise, cataloging and metadata expertise, systems expertise, and expertise in digitizing and handling special collections materials throughout the planning and implementation of the project. Through this grant it is hiring a full-time project leader to develop the website’s content and relate it to historical context, target audiences, and teaching applications. It also has the administrative infrastructure in place to provide fiscal control, personnel management and to support the various operational needs that arise in a project like this.

· Library’s previous experience in managing grant-funded projects

The Library has received two NC ECHO grants in recent years. One was for digitization of Civil War letters and photographs, and the other was a collaborative with the University’s Mountain Heritage Center on digitization of selected journals and artifacts of Horace Kephart. The Library was also the lead on the Planning Grant received to plan this Crafts Revival project. The Library has successfully managed and fulfilled these grants.

b. Collections

· Significant cultural heritage collections

The collections of the Hunter Library that will be utilized for the project include collections consisting of correspondence, journal entries, historic photographs of places, people and crafts, as well as new digital images of craft items. In addition, resources placing the Crafts Revival within the context of the period and the region will be included. 
c. Staffing

· Special Collections management

Hunter Library’s Head of Special Collections and the staff of the Cooperating partners all are professional archivists who are well versed in managing, preserving and providing access to special collections. As Head of Special Collections at Hunter Library since 1989, George Frizzell is responsible for the acquisition of new collections and research materials, directing the management and preservation of these collections and providing reference service. Besides the NC LSTA projects listed above, he was responsible for having the significant entries from the 19th century newspaper, The Cherokee Phoenix, transcribed into digital text files, indexed and put up on the web. His resume is attached.
· Digitization

Hunter Library’s Head of Special Collections has extensive experience in digitizing collections and making them available. 
· Web design

Hunter Library’s Web Services Technician, Melissa Young, has extensive experience in designing and implementing web pages at Dartmouth College before coming to Hunter Library nine months ago. Her position at Hunter is dedicated to web design and implementation. Her resume is attached.
· Web presentation

Hunter Library’s Web Services Technician, Information Literacy Librarian, and Head of Special Collections are all well versed in web presentation considerations. 

· Information technology support

Besides the Web Services Technician, the Library also has a full time Systems Librarian and a full time Computer Consultant on staff who will support this project. In addition, the University’s Information Technology division will participate in supporting this project as needed.

· Management of complex, multi-institutional grant projects

Bil Stahl, University Librarian, and Project Director of this grant, has extensive experience in managing large-scale projects including implementation of a state-wide integrated library system in New Jersey, implementing many campus-wide information technology projects such as replacing numerous email systems with MS Outlook at UNC Charlotte, and coordinating all of the Y2K efforts for UNC Charlotte. He has managed a number of grants over the years, including grants from Hewlett Packard, IBM and NC LSTA. This will be the first multi-institutional grant project he as managed. His resume is attached.
Anna Fariello, Project Planner and proposed Project Leader, has served as project director for a number of publicly grant-funded projects, all of which have involved issues of collections and access. These past projects have included the research and development of a website in Virginia that displays layers of historical (virtual) exhibits based on archival materials. Her experience working on multi-year, multi-institutional projects include serving as the Visual Arts section editor for the Encyclopedia of Appalachia. For this multi-year project, she was responsible for negotiating and communicating with dozens of authors. She served on the curatorial committee for the Smithsonian Folklife Festival, also a multi-year and multi-institutional project. With research-based and product-oriented responsibilities, she worked in tandem with folklorists, craftsmen, cultural organizations, and collections throughout a thirteen-state region. Her resume is attached.
Throughout the three-year implementation period of this project, Fariello will be hired as a contracted, full-time member of the Hunter Library faculty, at the rank of Visiting Associate Professor. Ms. Fariello will be relocating to WNC and will be based in Hunter Library’s Special Collections. Her responsibilities will not only include the day-to-day operations of this project, but also the researching and drafting of the content of the narrative and virtual exhibitions and the development of training modules and educational programs to promote use of the site. 
In addition, Hunter Library will be funding a graduate assistantship in Public History specifically to support this project. The graduate assistant will be assigned to the Project Leader and will be involved in research, communications and coordination of content development. WCU’s History Department is very enthusiastic about the project and having a graduate student from their program assigned to work with it.
d. Technology Infrastructure

· Support and maintenance of final product

Hunter Library is fully wired for 100-baseT Ethernet and also provides wireless networking capability. It is an integral part of the University’s campus network, which in turn is part of the high speed NC REN state network. As mentioned above, the Library has a full-time Systems Librarian, full-time Computer Consultant and a full-time Web Services Technician on staff. The Library has extensive experience in working with integrated library systems, which it has used since 1988, web sites and other information technologies. The Library owns and manages over 110 PCs. The Library began using CONTENTdm© in January 2005 to support its Kephart digitization project, mentioned above. The Library has adopted this product as its content management system and will be using it for other resources it plans to develop.
e. Rationale

· Why the lead library initiated project

The regional importance of this project coupled with the fact that Hunter Library is the only library in the region positioned to lead this project, made it an obvious choice for us. Western Carolina University has adopted support of regional crafts as a major theme and also is committed to regional engagement. This project will allow Hunter Library to support both University initiatives.

f. Project Leadership

Hunter Library will provide all of the project oversight and coordination for this project. The Library will also assume responsibility for ensuring the long-term viability of this web resource when the project is complete. The two key leadership personnel in this project will be: the University Librarian who will take overall responsibility for the project management and administration of this project and the grant-funded Project Leader who will work with the contributing partners and the library staff to bring all of the components together.
The Project Leader served as Project Planner throughout the planning phase of the project. She will be responsible for developing the overall “story” that ties all of the resources together. She will work with the partners to select appropriate items to be digitized and added to the on-line collection. She will work with the library’s technology staff to coordinate access to various layers of the site to maximize their contribution to the overall educational content. She will work, as well, with key organizations, NCCAT and CCCD in particular, to ensure that the project, as it’s developed, is meeting the needs of target audiences. She will also be responsible for identifying and working with organizations as future partners for the second and third year of the project. As the person providing the day-to-day management of the project, she will report directly to the University Librarian. 

g. Lead Library Commitments

See Attached Part III form.

6. PARTNER INSTITUTIONS

a. Partners

The NC Craft Revival Heritage Partners include a number of cultural organizations in the region. These include:


Lead Library

Hunter Library/Western Carolina University

Contributing Partners (Level I)

John C. Campbell Folk School

Mountain Heritage Center

Penland School of Craft

Center for Craft, Creativity and Design

North Carolina Center for the Advancement of Teaching

Cooperating Partners (Level II)

Qualla Arts & Crafts Mutual

Southern Highland Craft Guild

Potential Partners (Level III)

Appalachian Cultural Museum

Biltmore Industries

Crossnore Weaving Room & Gallery

Carson Library/Lees-McRae College

Ramsey Center for Regional Studies/Mars Hill College
Ramsey Library – Special Collections, The University of North Carolina at Asheville
Mint Museum of Craft & Design

Mountain Gateway Museum

Museum of the Cherokee Indian

Museum of North Carolina Handicrafts/Shelton House

North Carolina Collection/University of North Carolina, Chapel Hill

The first tier partners—the project’s Contributing Partners—are those that, along with the lead library, have committed the resources of their organizations to the success of the project. These same Contributing Partners participated throughout the planning process, assigning a member of their staff to serve on the Planning Team. The collections of Contributing Partners will be among the first to be utilized during year I. During years II and III, additional selections will be made from their collections to add detail to the website. Contributing Partners will form the core of an Advisory Group that will ensure the success of the project. As such, they will be actively involved in the implementation of the project during all three years.

A second and third level of collaborating Heritage Partners include the project’s two Cooperating Partners, those organizations whose holdings are known to contain significant collections of material relevant to the project. In contrast to the Contributing Partners, these organizations were not able to contribute staff time but, instead, have agreed to lend their collections to be used as digital content. The collections of Cooperating Partners will be used during year II of the project. Potential partners will be evaluated during years I and II with an aim toward digitizing selections of their collections during years II and III.

b. Partner Information and Commitments

See Part III forms and support letters attached.

7. EVALUATION
· Measures of project performance

The major output will be a web resource that provides access to digital images and descriptions of important documents, images and craft items located in geographically and organizationally dispersed organizations will be united by a coherent story and methods of access. It is anticipated that this site will have approximately 500 images the first year with between 1,000 and 1,500 being added each of the next two years. The number of partners will grow from four in the first year to approximately eight in the third year. Workshops will be held in the each year for new partners to understand and master coding and processing conventions for this project. Staff workshops for partner organizations will focus on how to use the web site to promote their organizations as well as to provide service to people interested in crafts. In years II and III, we will host workshops in conjunction with the NC Center for the Advancement of Teaching on how to use the resources provided by the Crafts Revival web site to support instruction in various topics such as art, history and math. At each point in its development, the project will employ usability testing and will incorporate evaluative assessments of the project from partners and constituents.
We will include a “Comment/question” button on the web home page and keep track of the feedback we receive from users. This feedback will be reviewed and appropriate changes to the web site will be made. We will also ask the contributing and cooperating partners to ask their visitors if they used the web site, and if so how helpful, etc., did they find it. We will also ask the various tourism centers we work with to also pass along any comments they receive about the web site. Of course we will keep track of the number of “hits” that the site receives.
· Project outcomes 

We anticipate a greatly increased awareness of the importance of the Crafts Revival to Western North Carolina by the residents of the region, as well as others across the State. Our goal is to promote the use of the collections located at the various partner’s organizations, and also to promote a better understanding of the interconnectedness of these various crafts-related entities. The WNCCR website will provide historical grounding for understanding the context of craft promotion and contemporary economic development initiatives, as well as the appreciation and development of contemporary craft forms. We also anticipate enhancing research and scholarship opportunities regarding the region’s crafts by making resources easier to identify. Accessed from the website, WNCCR content can be used by independent researchers and professors who wish to include regional material in course syllabi. With regard to public education at the K-12 level, the website will provide well-designed and well-integrated applications for teachers across the core curriculum. The project will provide new, accurate and useful information to outreach and marketing communities, including tourism organizations, economic development initiatives, local governments, and coordinating groups. We anticipate providing a resource that will encourage cultural tourism and help fuel crafts as a continuing important component of economic development. And finally, through procedures adopted and put into practice, we anticipate a strengthening of professional capacity of all our regional partners.

In addition, as identified in 4 a. “Key Outcomes” a significant outcome will be the working relationships among all of the contributing and cooperating partners during this project. Building of these relationships will be actively fostered during the project through regular meetings, shared experiences and collaborative decision making. It is anticipated that these relationships will be sustained long after the completion of this project.
Budget sheets follow

Table 1. Budget for Year 1

Outline your proposed budget for the total costs of the project for Year 1. This page should summarize the project costs to carry out the project. Use the required “Budget Narrative” to give a more detailed explanation of the specific costs in each category and any calculations used.

If you do not use this page, you must present your budget in an identical format.

Round totals to whole dollars.
	
	Quantity
	
	Unit

Cost
	
	LSTA $
	
	Local $
	
	Total $

	EQUIPMENT
	
	
	
	
	
	
	
	
	

	a. Computer
	4
	
	$1,700
	
	$6,800
	+
	
	=
	$6,800

	     workstations

b. Scanners
	4
	
	$200
	
	$800
	+
	
	=
	$800

	c. Printers
	N/A
	
	
	
	
	+
	
	=
	N/A

	d. Software
	4
	
	$500
	
	$2,000
	+
	
	=
	$2,000

	e. Computer peripherals
	1
	
	$1,640
	
	
	+
	$1,640
	=
	$1,640

	SUPPLIES (specify)
	
	
	
	
	
	
	
	
	

	f. Printing poster and brochure
	
	
	$3,000
	
	$3,000
	+
	
	=
	$3,000

	g. Shipping and postage
	
	
	$150
	
	
	+
	$150
	=
	$150

	PLANNING/ COLLABORATION
	
	
	
	
	
	
	
	
	

	h. Travel
	
	
	$700
	
	
	+
	$700
	=
	$700

	i. Subsistence
	
	
	$300
	
	
	+
	$300
	=
	$300

	PERSONNEL
	
	
	
	
	
	
	
	
	

	j. Salaries/benefits**
	
	
	$74,318
	
	$66,500
	+
	$7,818
	=
	$74,318

	k. Training
	
	
	
	
	
	+
	
	=
	

	CONTRACTUAL

SERVICES (specify)
	
	
	
	
	
	
	
	
	

	l. Web design review
	
	
	$4,000
	
	$4,000
	+
	
	=
	$4,000

	m.__________________
	
	
	
	
	
	+
	
	=
	

	OTHER (specify)
	
	
	
	
	
	
	
	
	

	n. Permission fees
	
	
	$500
	
	$500
	+
	
	=
	$500

	o. Workshop hosting
	
	
	$800
	
	$800
	+
	
	=
	$800

	p.               TOTAL PROJECT COSTS (a - o above)
	
	       *   

$84,400
	+
	**

$10,608
	=
	$95,008


Total Project Costs = LSTA Grant Funds + Matching Funds
First Year Budget Narrative

Computer Workstations – A computer workstation will be provided to each Contributing Partner (J.C. Campbell, Penland, Mountain Heritage Center) and for the Lead Library. This equipment is necessary for the Contributing Partners to be able to digitize equipment on site. It is important that the Project Leader, based at the Lead Library, has the same equipment as the Contributing Partners, so she can replicate processes and problems being experienced by the partners, as well as to scan materials from Cooperating Partners.

Computer Scanners – An Epson Stylus CX6600 all-in-one scanner, printer and copier will be provided to each of the Contributing Partners and to the Lead Library.
Software - Each workstation scanner will be equipped with Microsoft Office and Adobe Photoshop. These will be purchased through the University’s software license program.

Computer Peripherals – A Nikon Coolpix 8800 digital camera with movie mode will be used in the project for photographing craft objects and for producing digital video clips of how crafts were done. The camera has a resolution of 8 megapixel that will allow for images to be enlarged to poster size for publicity purposes. A 1 GB memory card is needed for the digital video. Total cost will be $1,200.

We will also purchase one Hewlett Packard ScanJet 8200 large format scanner to be housed in Hunter Library’s Special Collections to handle materials that cannot be done on the Epson units above. The cost for this unit is $440.

Supplies

Printing of a brochure and a poster. These will be placed at the all of the participating partners as well as in regional public libraries, visitor centers and other appropriate venues to advertise the project and its web site. The brochures will also be distributed to potential partners during discussions with them. Based on Hunter Library’s previous experiences with similar types of publications, we will be able to have the publications designed and 100 posters and 1,000 brochures produced.


Shipping and postage. These funds will be used to purchase appropriate shipping tubes, etc., and to pay the postage for shipping the posters and other materials about the project to partners and other interested parties. We also anticipate needing to ship a few items to be digitized back to the loaning institution.
Collaboration

Travel – This will be primarily for the Project Leader to do site visits to the partners and potential partners. At $.26 per mile, state car rate, this will be slightly less than 3,000 miles or about 20 round trips from Cullowhee to the Asheville area as a way to put this in perspective.


Subsistence is calculated for two overnight stays and approximately 12 meals eaten “on the road”.

Personnel


Project leader annual salary of $50,000 plus $3,825 FICA, $3,432 Medical Insurance, and $5,243 optional retirement. The Project Leader is providing substantial content expertise and will be a visiting Associate Professor. Given the person’s experience and background, this salary is appropriate with the Library’s faculty salaries.

The amount for an undergraduate Student Assistant is $4,000 which would equal 640 hours during the academic year (about 20 hrs/wk) at $6.25/hr. This rate is $.25/hr. above our starting rate for student assistants. This assistant will provide basic clerical support.

Graduate Assistant is $5,172 salary for the spring semester plus $396 FICA. This will be paid by Hunter Library. The Graduate Assistant will be part of the Public History program and will increasingly be involved in content research and development. This is for one semester and is based on our Graduate School’s standard rate including a tuition waiver.

Hunter Library In-Kind Contribution. The maximum we can list on this grant proposal is $2,250. However, to give a better perspective on the Library’s contribution, conservatively we are estimating the following:

	Project Director @ 100 hours
	 $     4,500 

	Web Services staff @192 hrs
	 $     2,500 

	Metadata librarian @ 80 hrs
	 $     1,600 

	Head of Special Collections @ 100 hrs
	 $     1,900 



These figures do not include benefits.
Contractual Services – Web Design Review. The quote of $4,000 is the average of quotes we received from two vendors for the review of our overall web structure plan.

Other

Permission fees. Some organizations require payment of a permission fee to use images of materials they have the rights to. These fees vary, but this estimate is based on 5 images with fees of $100 each.


Workshop hosting. This is based one workshop for partners to cover refreshments and box lunches. We are estimating 8 people at each workshop at a cost of $10 each. Any overage will be covered by the Library’s funding.
Equipment Description Grid

COMPUTER

	(make, model)

Dell
Optiflex GX 280
	Processor Speed (CPU)

2.8 GHz

	RAM

1.0 GB
	Hard Disk size

80 GB
	Expansion slot(s)

3

	Optical Disk

DVD-RW

	Video memory

128 MB

	Monitor

21” flat
	
	


SCANNER 1
	(make, model)

Epson Stylus

CX6600
	Scanning Area (Bed Size)

8.5” X 11”
	Resolution (actual not interpolated)

1200 dpi by 

2400 dpi
	Bit Depth

48


	Dynamic Range


	Scanner Software

Photoimpressions
	Accessories

Transparent media adapter
	Computer interface

(SCSI or USB)

USB


SCANNER 2

	(make, model)

HP Scanjet 8200
	Scanning Area (Bed Size)

 8.5” X 14”
	Resolution (actual not interpolated)

4800
	Bit Depth

48



	Dynamic Range

Vendor does not provide this data, saying this is a old measurement.

	Scanner Software

Adobe Photoshop
	Accessories

Transparent media adapter
	Computer interface

(SCSI or USB)

USB


PRINTER 

	(make, model)

Epson Stylus

CX6600
	DPI

600 native

	Color (yes / no)

Yes
	Capable of using photographic paper?

Yes



Table 2.  Budget for Subsequent Years

Outline the anticipated total project costs of the project for Year 2 and Year 3.  If the application is only for two years, indicate “N/A” in the Year 3 portion of the table.  This page should provide an overview of the projected expenditures for the project in subsequent years. Provide a budget narrative to give a more detailed explanation of the costs in each year and category.  

Round totals to whole dollars.
	
	Year 2 (2006-2007)
	Year 3 (2007-2008)

	
	LSTA $
	
	Local $
	
	Total $ Year 2
	LSTA $
	
	Local $
	
	Total $ Year 3

	1. Equipment
	$7,200
	+
	
	=
	$7,200
	$7,200
	+
	
	=
	$7,200

	2. Supplies
	$3,000
	+
	
	=
	$3,000
	$3,000
	+
	
	=
	$3,000

	3. Planning and collaboration expenses
	$1,200
	+
	
	=
	$1,200
	$1,500
	+
	
	=
	$1,500

	4.  Salaries/benefits

4a. Temporary staff 
	$68,862
	+
	$11,135
	=
	$79,997
	$70,100
	+
	$16,720
	=
	$86,820

	4b. Local staff match**
	
	+
	$2,405
	=
	$2,405
	
	+
	$2,513
	=
	$2,513

	5. Contractual services
	$6,000
	+
	
	=
	$6,000
	
	+
	
	=
	

	6. Other expenses.
Specify. 
	$2,000
	+
	$1,500
	=
	$3,500
	$2,000
	+
	$1,200
	=
	$3,200

	
	
	+
	
	=
	
	
	+
	
	=
	

	7. TOTAL PROJECT COSTS
	$88,262
	
	$15,040
	
	$103,302
	$83,800
	
	$20,433
	
	$104,233

	(1 - 6 above)
	
	+
	
	=
	
	
	+
	
	=
	


Total Project Costs = LSTA Grant Funds + Matching Funds

	Amount of LSTA grant funds requested *
	
	$172,062

	Amount of matching funds **
	+
	$35,473

	Total Project Costs (= 7 above)
	=
	$207,535


*  Grant funds requested must be at least $25,000 annually but cannot exceed $150,000 annually.   

** Local matching funds must equal at least 10% of the grant request (i.e. a 1 to 10 ratio, or 1/11th of the total project costs).  Of that 10%, no more than one-quarter may come from in-kind staff salaries and benefits.  See Information & Guidelines for more information.

2nd and 3rd Year Budget Narrative

Equipment – we anticipate adding three Contributing Partners per year of the project. A computer, scanner and software will be provided to each new Contributing Partner. It is anticipated that Contributing Partners from previous years will continue to digitize resource materials from their collections in years 2 and 3 of the project, so the equipment assigned to them cannot be moved.

Supplies – we will need to provide additional and increasingly sophisticated publications to promote the Crafts Revival Project. We will also be producing staff manuals on how to participate in the project and how to use the web site.

Planning and Collaboration Expenses – we will be offering workshops and hosting meetings with an increasingly expanding group of partners. We also will be offering workshops for teachers, economic development staff, etc. on how to best use the Craft Revival web site. This funding will be used primarily for refreshments, meals, etc.

Salaries and Benefits – this amount is the salary and benefits for the Project Leader, Graduate Assistant, and student assistant. A 2% per year salary increase is factored in. Also, the Graduate Assistant will be employed for two semesters in both years 2 and 3.
Local Staff Match – this is the In-Kind staff match from Hunter Library. As indicated in the Year I budget, the actual In-Kind will be considerably higher than this.

Contractual Services – will be used to employ outside web design firm to assist with integrating streaming audio and video files, and 3D rotation of objects into the web site. This is based on very general discussions about assisting us in these implementations.

Other Expenses – this is a general estimate for permission fees and shipping and handling of materials used from other collections.

PART III.  LEAD LIBRARY & PARTNERS:

CERTIFICATIONS & INFORMATION
Include a Partner Form with required attachments for each partner including the lead library. 

PARTNER FORM

1. Partner Information
	Institution
	Western Carolina University, Hunter Library

	Project representative
	Bil Stahl, University Librarian

	Address
	Cullowhee, NC 28723

	
	

	Phone
	(828)-227-9993

	E-mail
	stahl@email.wuc.edu


2. Collections Narrative
a. List the five (5) most significant items or collections your institution will contribute to the project and describe why these materials are important and relevant to the topic.  How were these materials chosen for inclusion? 

(1) Hunter Library, including Special Collections, has extensive primary and secondary documentation on the regional history of Western North Carolina and Southern Appalachia.  We would be able to provide resources and support to help construct the historical and cultural context of the crafts revival in relation to North Carolina and United States history.  This kind of historical context is necessary for the project in order to place it in a statewide and regional context rather than an institutional or localized context of any one partner.  

(2) The library has assembled a collection of newspapers for the Western North Carolina counties, and could research primary documentation on crafts in the newspapers.  

(3) Hunter Library, including Special Collections, has extensive primary and secondary documentation on Cherokee Indian history and culture.  The arts and crafts of members of the Eastern Band form an important component in understanding the time period covered by the project.  As another example, we have on microfilm the “Superintendents’ Annual Narratives” concerning the Eastern Band of Cherokees, dating from 1910 - 1940, and these have commentary on Eastern Band arts and crafts.  

(4) Relevant manuscript collections housed in Special Collections include the Horace Kephart collection, which is primarily 1900 - 1930, and contains Kephart’s personal observations and resource quotations about life in Western North Carolina.  There are some comments on handicrafts, such as in Journal II, p. 451, concerning Domestic Arts, “`The rapid decline of this fireside industry is most regrettable.  It furnished occupation during the long, dull winters, and gave a more honest product than the shoddy mill-stuff.  It stimulated the latent art impulse.  But it is gone, and there is nothing to take its place.  Berea College is trying to stimulate its revival by showing the people how good the home-made goods really are, and by finding an outside market for them.’  (S.S. MacClintock in Amer. Journ. Of Sociology, July, 1901.).”

Another collection that will help provide historical context is the David Sherman collection, which has late 19th century and early 20th century publications on Southern Appalachia (note:  see attached inventory of Sherman, Add. #2).

We do have one interview in the Western North Carolina Oral History Project that makes brief reference to home crafts (see attachment below).

(5) The Regional Photograph Collection housed in Special Collections includes postcards featuring arts and crafts.  Copyright will need to be determined, however, for some of these items before they could be included in a site.  Some of the postcards will likely pre-date 1923, and we assume under current guidelines will be all right for inclusion.  The Cline Company out of Chattanooga did a number of the postcards in the 1930s - 1940s, and we believe that other publications have obtained permission from the heirs for reprints.

Examples:

· “Aunt Harriet at the Flax Wheel, Penland, N.C.”

· “Craft Workers in the Mountain home -- Sally Cathey instructing”

· “Splint basket weavers of Blue Ridge Weavers, Tryon, N.C.”

· “Making a Hooked Rug in Western North Carolina”

· “Basket Makers” [Cline]

· “Cherokee Basket Makers” [Cline]

· “Basket Makers at Work, Cherokee, N.C.” [Cline]

· “Making Cherokee Pottery” [Cline]

· “Maude Welch making Cherokee Indian Pottery” [Cline]

· “Ethel Bigmeat -- Cherokee Indian Pottery Maker” [Cline]

Note, however, that included in the photograph and postcard collections are a number of images featuring Western North Carolina and its communities between 1890 - 1945.  If any of these images are considered in order to provide a “historical setting,” then we can provide additional images.

In addition, Special Collections can serve as a base for digitization in instances where prospective partners or collaborators do not have the equipment and are willing to arrange a temporary loan of materials for digitization.  Special Collections can provide a secure and stable environment for such loans and use of its equipment for the project.

b. Describe the status of current traditional preservation and access to the material you plan to contribute to the project (proper housings, stable physical environment, existence of sufficient traditional access tools such as card catalogs, MARC records, finding aids to the folder level, full registrar records, etc.).  Provide enough information to demonstrate that materials are properly housed and described.  Provide sample finding media.

Special Collections operates under the purview of Hunter Library's mission to support the academic community in carrying out teaching, research activities, and university service programs.  The unit houses a depository documenting the natural and cultural history of the Southern Appalachian region, particularly Western North Carolina, and actively collects materials in those areas of research.  Its holdings include 400 manuscript collections; over 15,000 photographs and postcards; maps; a special book collection; and ephemeral publications on the region.  The unit provides arrangement and description of manuscript collections, reference service, and community outreach in the form of talks, slide programs, and tours.  Special Collections is open to the public.

The Special Collections unit is located on the top floor of Hunter Library.  Temperature and humidity are controlled by the library’s main HVAC systems, although there are separate thermostats in the unit.  The manuscript collections are stored in acid-free folders and boxes (e.g. Hollinger boxes).  The photograph and postcard collections are stored in acid-free and lignin-free boxes and, in many cases, in protective Mylar sleeves.  Overhead lights in the unit have ultraviolet filters.  

Each manuscript collection has a printed scope & content note that may provide (1) an overview description, (2) historical information on the individual(s) or organization involved, (3) and summary of contents.  Each description also contains an inventory of folders grouped by basic categories (e.g. “correspondence,” “legal papers,” etc.) and a range of dates.  All descriptions and inventories are in Microsoft Word files and can be searched on a computer. Photographs in the photographic collections are numbered and entered into a MS Word file with a brief description or other identifier.  Twenty-four brief descriptions from an initial test are on the Special Collections home page (www.wcu.edu/library/about/speccoll <http://www.wcu.edu/library/about/speccoll>).

Reference access to the manuscript collections is provided by means of the above described “scope & content” notes and folder inventories.  The books and a selection of other published materials or ephemera is cataloged as part of Hunter Library’s online catalog and accessioned online.

[Please see the attached samples of finding guides from Special Collections]

c. Describe the steps you have taken to assure that you have full rights and permissions under current law to create and make available to the public digital copies of all materials proposed for the project.

The collection items and published materials we would be contributing predominately pre-date 1923, the accepted date for public domain.  The oral history item mentioned in the chart has a signed permission form for its use.

We have not yet determined which postcards published after 1922 might be of interest to the project as we have not been able to survey the potential partners’ needs.  In this case, relating specifically to postcards printed after 1923, we have not yet taken action to secure permissions.  However, prior to digitizing and making those selections available online, we would seek permissions from copyright holders.  In instances where explicit permissions cannot be obtained, as sanctioned by the university Legal Counsel, then those images will not be used.

3. Collections Table
Number of Items/Format
	
	YEAR 1
	YEAR 2
	YEAR 3

	MEDIA TYPE
	APPROXIMATE QUANTITY 

(# digital images to be created)
	APPROXIMATE QUANTITY 

(# digital images to be created)
	APPROXIMATE QUANTITY 

(# digital images to be created)

	Artifacts
	
	
	

	Artwork
	
	1 painting
	

	Manuscripts
	10 pages
	5 pages
	15 pages

	Maps
	
	
	

	Microfilm reels
	# Reels:

# Images:
	# Reels:

# Images:
	# Reels:

# Images:

	Photographic negatives
	
	
	

	Photographic prints
	
	30 postcards
	20 postcards

	Printed materials
	# pages:
	# pages:
	# pages:

	Audiotapes
	
	
	1

	Videotapes
	
	
	

	TOTAL # of images 

(or pages of original text digitized into full text)
	10
	36
	35

	TOTAL # of digitized audio/videotapes
	
	
	1

	Finding Aids
	# pages:           

# collections:
	# pages:           

# collections:
	# pages:           

# collections:


4. CERTIFICATION OF LOCAL COMMITMENTS
All partners (including the lead library) that participate in an LSTA NC ECHO Heritage Partners Grant must certify the following.  To do so, the CEO of each partner should initial each statement and sign below.

	· The copyright of materials to be reproduced digitally by this grant program are a) in the public domain, b) held by the library or one or more of the grant project partners, c) used by the library or project partners with the written permission of the copyright holder for publication on the World Wide Web, or d) materials that will be used pursuant to fair use governed by the Copyright Act, 17 USC § 107 et seq. The entity holding copyright agrees to the publication of digital copies of their materials as specified in this document on the World Wide Web.
	
	

	
	
	

	
	
	

	· All materials proposed for digital reproduction using funds from this grant are stored in appropriate preservation enclosures and are under stable environmental (humidity, light, and temperature) conditions.
	
	

	
	
	

	
	
	

	· All materials proposed for digital reproduction using funds from this grant have appropriate forms of "traditional access": finding aids and/or library online catalog records or museum registrar records.
	
	

	
	
	

	
	
	

	· All materials proposed for digital reproduction using funds from this grant will have master and access images created and stored in appropriate resolution, format, and storage media, as described in the NC ECHO “Digitization Guidelines" document.
	
	

	
	
	

	
	
	

	· All digital products created using funds from this grant will incorporate appropriate Dublin Core and MARC record forms of access.

	
	

	
	
	

	
	
	

	· All archival finding aids made Web-accessible using funds from this grant will make use of Encoded Archival Description.
	
	

	
	
	

	
	
	

	· Any digital products created through use of funds from this grant will be made accessible for the long-term over the World Wide Web.
	
	

	
	
	

	
	
	

	Signature, Library Director or CEO
	
	Date


5.   REQUIRED ATTACHMENTS

The following two items must be attached to each partner’s form.

· Letter of Commitment (Follow instructions on pages 10-11 of the grant program Information & Guidelines.)
· Samples of finding media for all material/objects to be digitized in the proposed project.
February 10, 2005

NC LSTA Advisory Board

Re: WNCCR Heritage Partners Grant Proposal Letter of Commitment

As University Librarian at Hunter Library I have been intimately involved in the development of this proposal from original inception to the writing of the proposal you have before you. This project fits well within our mission and that of Western Carolina University. We have included a letter of support for this project from University Chancellor John Bardo with this proposal.

Hunter Library has a strong record of collaboration and partnership. This project brings partners together that, up until this time, have had cordial, but limited relationships with each other. Through the planning grant process we have forged a strong working relationship, which we fully expect to continue to grow past the life of this project. Hunter Library recognizes its responsibility in continuing to foster these relationships.

Each partner will retain copies of digitized images and metadata descriptions for the materials in their collection. The Contributing Partners will also retain ownership of the computer equipment acquired for this project when the project is completed. In part, this is because we anticipate the WNCCR web site to continue to grow with contributions from the partners after this grant is completed. The working relationship the partners have already established is strong and based on mutual respect and shared values. We anticipate that this relationship will continue to grow in strength and participants throughout the grant.

Hunter Library is assuming the responsibility for funding and managing the CONTENTdm© system and web site.  We will maintain the central repository of digital images, including an archival set of high-resolution images to support the site. As stated in the proposal, we will continue to refresh the data as needed to ensure its long term accessibility. 

Wilson M. Stahl

University Librarian

Western North Carolina Oral History Project

Box 2 of 2

22.

Interviewee


Hooper, Eliza

Interviewer


Heather Murray

Date of interview

October 26, 2000


Location


Tuckasegee, North Carolina


Signed release form

Yes

Title of Project
Western Carolina Oral History Project-Western North Carolina Agriculture

Subject of interview
Jackson County-local agriculture-farming  

Transcript


Yes

Number Transcript page(s)
13



Number of Tape(s)

(2) 60 minute audio cassette tape

Duplicate Tape(s)

None

Accompanying materials
WNC Oral History Project Interview Information Sheet

Scope and content:

Ms. Hooper was born in Jackson County, North Carolina in 1909. In 1922 her family moved to Pickens, South Carolina. Ms. Hooper returned to the Jackson County area after she married. Her interview focuses on her family’s way of life during the early 1900s.  Topics of conversation include daily life and activities on her family’s farm. The interview provides some information on the types of crops her family grew as well as basic farm technology of the era. Ms. Hooper also talks about general food preparation and preservation practices, household domestic crafts, general subsistent farming, and the influence of modernization on her family’s way of life.    

SPECIAL COLLECTIONSPRIVATE 


ACCESSION FORM

Accession #: 
MSS 04-03









Title: 

David M. Sherman, Add. #2





Type:

Personal correspondence:

   

 Other printed material
     x


Diaries & minutes


   

 Iconographic

    


Financial records

  
   

 Audio


    


Legal papers


   

 Genealogy

    


Clippings & scrapbooks

   

 Maps


    


Literary productions &

   

 Other


    



  
  reports

Date received:  
Jan. 2004   
       Date processing completed:  
June 30, 2004
Terms:   Gift










Restrictions:   None









Materials physical condition:   Good to fragile






Inclusive date: 
1857 - 1979 (primarily 1857 - 1928)




Size of collection:   0.5 l. ft.








CONTENT AND SCOPE:
The majority of the collection consists of articles concerning the people of the Southern Appalachian area or travels in the region.

Inventory:
Articles removed from magazines:

Folder  1 -
James Lane Allen, “Through Cumberland Gap on Horseback,” Harper’s New Monthly Magazine

Folder  2 -
William E. Barton, “The Cumberland Mountains and the Struggle for Freedom”

Folder  3 -
William Aspenwall Bradley, “Hobnobbing with Hillbillies.”

Folder  4 -
“By-Paths in the Mountains,” a three part series taken from Harper’s New Monthly Magazine

Folder  5 -
J. Cleveland Cady, “In the Mountains,” The Outlook

Folder  6 -
Henry Seidel Canby, “Top o’ Smoky”

Folder  7 -
“Caste Prejudice Outflanked” and “University Extension in the Southern 7 Mountains”

Folder  8 -
John Fox, Jr., “The Southern Mountaineer,” pt. I and II, taken out of Scribner’s Magazine, April and May 1901

Folder  9 -
“The French Broad,” Harper’s New Monthly Magazine

Folder 10 -
William Goodell Frost, “Our Contemporary Ancestors in the Southern Mountains,” reprinted from the Atlantic Monthly for March 1899

Folder 11 -
William Goodell Frost, “The Southern Mountaineer:  Our Kindred of the Boone and Lincoln Type,” March 1900

Folder 12 -
William Goodell Frost, “University Extension in the Southern Mountains,” reprinted from The Outlook of September 3, 1898

Folder 13 -
“In the Land of saddle-Bags,” reprinted from the Missionary Review of the World.

Folder 14 -
Nelson Wylie McLain, “The Forgotten Region:  Its People and their Needs,” 1897

Folder 15 -
“The Mountains,” ten-part series from Harper’s New Monthly Magazine, c. 1872

Folder 16 -
“The Protestant People of Appalachian America.”

Folder 17 -
Julian Ralph, “Our Appalachia Americans,” Harper’s Monthly Magazine
Folder 18 -
“A Retarded Frontier,” American Journal of Sociology, July 1898

Folder 19 -
“The White Sulphur Springs,” Harper’s New Monthly Magazine
Folder 20 -
“A Winter in the South,” pt. 2, taken from Harper’s New Monthly Magazine, October 1857; pt. 3, November 1857; pt. 4, January 1858; pt. 5, May 1858; pt. 7, December 1858

Brochures and Magazines:

Folder 21 -
Bulletin, American Geographical Society, Vol. XXXVII, no. 6, June 1905 -- contains “The Great Roads Across the Appalachians” (pp. 321 - 339).

Folder 22 -
Harper’s Magazine, August 1915 (no. 783) -- contains William Aspenwall Bradley, “In Shakespeare’s America” (pp. 436 - 445.

Folder 23 -
National Magazine, June 1911 -- contains “In the Land of the Sky” (pp. 285 - 302).

Folder 24 -
South Atlantic Quarterly, October 1915 -- contains Elizabeth Wysor Klingbert, “Glimpses of Life in the Appalachian Highlands” (pp. 371 - 378)

Folder 25 -
The Mentor (magazine), August 1928 -- contains:  “The Appalachian Trail” (pp. 3 - 10); “The Great Smoky Mountains” (pp. 11 - 14); “Old-Time American Stock,” with features Horace Kephart (pp. 15 - 17); “Martha Berry and Her Mountain School” (pp. 18 - 20); “Elizabethan Settlements in North Carolina” (pp. 21 - 22); “Among the Southern Mountaineers” (pp. 23 - 32); “Down Yan! -- A Memory of the Southern Highlands” (pp. 33 - 37).
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