K. 
WCU Collegial Review 

Standards, Principles, Roles and Responsibilities

WCU faculty members are responsible for assessing each other’s contributions to the university, region, and profession.  This happens in the Annual Faculty Evaluation (AFE) process, the Reappointment process, the Tenure and Promotion process, and the Post Tenure Review process.  

1. The purpose of Annual Faculty Evaluations (AFE) is to provide faculty members with an annual assessment, which includes written feedback concerning the extent to which they have met the department and college criteria, and university standards for teaching, service, and scholarly/creative contributions.  AFE is based on an annual record of performance.

2. The purpose of Reappointment (R) decisions is to indicate whether or not a faculty member is meeting the department and college criteria, and university standards for teaching, service, and scholarly/creative contributions.  Reappointment is based on a cumulative record of performance.

3. The purpose of the Tenure/Promotion (T/P) process is to determine whether or not an individual faculty member merits tenure or promotion.  Each faculty member presents a portfolio describing how he/she has met department criteria and university standards for tenure or promotion.  Tenure and Promotion are based on a cumulative record of performance.
4. The purpose of Post Tenure Review (PTR) is to determine the extent to which tenured faculty members have exceeded, met, or not met the department criteria for teaching, service, and scholarly/creative contributions in the 5 years since the last TPR/PTR action.  Post Tenure Review is based on a cumulative record of performance.  
Using the following "University Standards for Teaching, Service, and Scholarly/Creative Contributions" as minimums, department faculty establish specific criteria for meeting standards in these areas.  

University Standards for Teaching, Service and Scholarly/Creative Contributions

The following three minimum standards apply to all WCU faculty: 

1. Teaching is the primary responsibility of all WCU faculty.  Evidence of teaching effectiveness, as addressed by the Seven Dimensions for Judging Teaching Effectiveness, is required.

2. Evidence of scholarly/creative contributions to the discipline or profession is required.  Evidence may include the scholarship of teaching and learning. 

3. Evidence of service to the university, the region, the discipline or profession is required.

Principles to Guide WCU Collegial Review 

1. Collegial review is a faculty responsibility; procedures should reflect this.

2. Each faculty member has the right to receive adequate information concerning departmental expectations. Department criteria should be sufficiently explicit that candidates know the specific performance requirements in the areas of teaching, service, and scholarly/creative contributions. At the same time, criteria should be sufficiently flexible to allow for individual differences in these areas.
3. Collegial review feedback (AFE statements, reappointment, tenure and promotion decisions, and post-tenure review feedback), should be based on the degree to which the faculty member meets the department criteria, as approved by the University Standards Review Committee. 

4. Each faculty member has the right to receive annual written feedback as part of the AFE and reappointment procedures.  

5. Each faculty member has the right to place a written response to AFE and reappointment feedback in his/her AFE/TPR file.

6. All four collegial review procedures and documentation should be consistent and aligned.  One set of supporting documentation is sufficient for candidates up for both promotion and tenure, when they occur in the same academic year.
7. Tenure and the first promotion will be based on criteria for tenure and promotion in place at the time of hire for each new faculty member hired into a tenure track position.  The criteria for promotion and tenure at the time of hire will apply through the first promotion and/or tenure decision.  Should departmental criteria change after faculty have been promoted/tenured the new set of departmental standards will apply.   

8. Department Heads and Deans should receive training regarding collegial review policies and procedures. 

9. The collegial review process is governed by the WCU Faculty Handbook, Section II, and monitored by the Collegial Review Council.

Roles and Responsibilities

Each department is responsible for 

1. establishing criteria for meeting the University Standards for Teaching, Scholarly/Creative Contributions, and Service. 

2. reviewing criteria at least once every six years.  
Faculty members are responsible for 

1. specifying the criteria upon which they are being assessed in their collegial review documents

2. providing evidence of their teaching, scholarly/creative contributions and service activity.  

3. acknowledging receipt of annual written feedback. 

Department Collegial Review Committees are responsible for

1. voting on candidate reappointment, tenure, promotion, and post-tenure review.
2. providing each candidate with annual written reappointment statements describing the candidate’s progress toward tenure, promotion, and reappointment.

3. providing each candidate with a written description of all the Reappointment, Tenure, Promotion, and Post Tenure Review actions taken by the committee.

4. working with Department Heads to develop procedures for making recommendations to the College Collegial Review committee.     

College Collegial Review Committees are responsible for

1. receiving the recommendations from the Department Collegial Review Committee and Department Head.  These documents may be combined or separate.  

2. evaluating collegial review files against the department’s criteria. 

3. assuring that departments appropriately followed the procedures specified in collegial review documents.  

4. developing written procedures to guide the review of candidate folders and voting.

5. providing each candidate with a written description of all the Reappointment, Tenure, Promotion, and Post Tenure Review actions taken by the committee.

6. working with Deans to develop a procedure for making recommendations to the University Collegial Review council.

The University Collegial Review Committee is responsible for 

1. receiving the recommendations from the College Collegial Review Committee and Dean.  These documents may be combined or separate.  

2. evaluating collegial review files against the department’s criteria 

3. assuring that departments and colleges appropriately followed the procedures specified in collegial review documents.  

4. providing each candidate with a written description of all the Reappointment, Tenure, Promotion, and Post Tenure Review actions taken by the committee.
5. making a recommendation to the Provost, concerning the extent to which candidates meet the department, college and university criteria that are the basis for tenure or promotion.    
The University Standards Review Committee is responsible for 

1. assuring that the departmental collegial review criteria and procedures comply with the university standards, principles, and roles established by the Collegial Review Council of the Faculty Senate.

2. working with the Provost to establish a cycle for assessing collegial review criteria and procedures. 

Department Heads are responsible for 

1. providing faculty members with a copy of the department's criteria and collegial review procedures.

2. providing new tenure-track faculty with a copy of the departmental criteria and procedures no later than when the position is offered.  

3. providing faculty members with annual written feedback (AFE Summary Statement and Reappointment decisions), which describe the degree to which the faculty member met the department criteria.

4. assuring that faculty members are sufficiently informed regarding the collegial review process, including the format and required documentation.

5. making recommendations to the Dean for prior service credit to be granted toward tenure and/or promotion for faculty members within their department.  Credit for prior service credit must be negotiated at the time of hire.  If the decision is made to recommend prior service credit at the time of hire the Department Head shall consult with the appropriate search committee.  The extent of such credit shall be noted in the faculty member's initial contract.  As a general rule, one year of service credit at WCU may be granted for every two years of full time service at other higher education institutions.

College Deans are responsible for

1. meeting with all faculty candidates for promotion and/or tenure to discuss process, criteria and documentation requirements

2. meeting with Department Heads and College Review Committee Members to discuss college and university procedures and criteria.

3. approving departmental criteria to assure they comply with university standards.
4. consulting with the appropriate Department Head, and making recommendations to the Provost for prior service credit to be granted toward tenure and/or promotion for faculty members within their college.  Credit for prior service must be negotiated at the time of hire.  The extent of such credit shall be noted in the faculty member's initial contract.

The Office of the Provost is responsible for 

1. providing training for Deans and Department Heads to assist them with the responsibility to assist all those involved in the collegial review process.  

2. hearing  appeals from departments over disputes between Deans and departments over the appropriateness of the department standards.

3. consulting with the appropriate Dean the Provost and granting credit for prior service to be awarded toward tenure and/or promotion for new faculty members.  Credit for prior service credit must be negotiated at the time of hire.  The extent of such credit shall be noted in the faculty member's initial contract.

Chancellor:  If the Chancellor concurs in a recommendation that will confer permanent tenure, the Chancellor shall consult with the Board of Trustees and, unless dissuaded, forward the recommendation to the president and Board of Governors for final approval. All other favorable recommendations by the Chancellor in regard to appointments, reappointments, and promotions shall be forwarded to the Board of Trustees for final approval unless that Board delegates the authority to give final approval.

