Memorandum

To:
Richard Beam, President of Faculty Senate


From:
Kyle R. Carter

Date:
11/14/2008
Re:
UNC Tomorrow Phase II-Academic Program Review

As part of Phase II of UNC Tomorrow, WCU is required to review all existing academic programs.  This review was initiated in September and must be completed by December 15, 2008.  At the outset of this process, the Council of Deans decided to exempt from review all programs that met or exceeded the productivity criteria defined by General Administration.  A total of forty nine (49) programs did not meet these minimum productivity criteria and thus were subject to review.  To date, those academic programs have gone through several levels of review beginning at the college level and most recently at the Council of Deans.  Each program received a recommendation to retain, restructure, or eliminate from the college and from the Council of Deans.
I now invite Faculty Senate to provide written comment to me on any program that was recommended for elimination or restructuring by the Council of Deans.  Enclosed you will find a summary of the review process and a summary of the recommendations for each program thus far.  In addition, you will also be sent electronic copies of the program reports and recommendation forms/rationale statements for each program.  As you frame your comments, I encourage you to consider the UNC productivity criteria as well as the additional criteria of cost, truth in advertising, departmental emphasis/future direction, and simplicity and order.  These criteria are explained in  more detail in the enclosed document.  In the interest of brevity, please limit your comments to a maximum of 500 words for each program.  Your completed comments should be sent electronically to Melissa Wargo at wargo@wcu.edu  no later than November 26, 2008.  

If you have any questions about the process please contact me or Melissa Wargo (ext. 3082).  
Western Carolina University

Academic Program Review

UNC Tomorrow Phase II

Review Process

 Each instructional program that is currently on WCU’s Academic Program Inventory was subject to review.  For purposes of this review, a program was defined by the 12-digit CIP code, which includes the 3-digit specialty code.  The review was structured as a multi-stage process. 

Stage One:  Each program was evaluated against the current UNC criteria for low productivity.  See Table 1 below.  Programs identified as low productivity were asked to submit a report to a faculty-led college review committee addressing the  the following criteria:  1) centrality of the program to the University’s mission and UNC Tomorrow; 2) quality of the program;  3) faculty resources; 4) facilities/equipment; 5) demand; 6) duplication; and 7) critical mass by October 10, 2008. Each college review committee reviewed programs in light of these criteria and submitted a preliminary recommendation to the appropriate dean(s) by October 24, 2008.
Table 1.  Current UNC Low Productivity Criteria

	Program Level
	Criteria

	Bachelor’s
	# of degrees awarded in last 2 years is 19 or fewer - unless upper division enrollment in the most recent year exceeds 25, or # of degrees awarded in the most recent year exceeds 10.

	Terminal Master’s
	# of degrees awarded in last 2 years is 15 or fewer – unless enrollment in the most recent year exceeds 9.

	Ed.S. and CAS
	# of certificates awarded in last 2 years is 15 or fewer – unless enrollment in the most recent year exceeds 9.

	Doctoral
	# of degrees awarded in last 2 years is 5 or fewer – unless enrollment in most recent year exceeds 18 or the # of degrees awarded in most recent year exceeds 2.


Each dean considered their college review committee recommendations and brought forth one of the following recommendation for each low productivity program in their college to the Council of Deans on November 7, 2008.  
· Retain the program in its present configuration (with specific steps to be taken to increase enrollments, when appropriate).

· Restructure the program by combining it with one or more other campus programs.

· Actively investigate collaboration with other UNC campuses in order to conserve program resources and increase course enrollments.

· Discontinue the program while assuring graduation for any currently enrolled students
Stage Two:   The Council of Deans considered all program recommendations from each college and made its recommendation regarding each program’s status to the Provost on November 11, 2008.  In addition to the productivity criteria, the Council of Deans also considered the following criteria in making a recommendation for each program.

1.  No Cost Programs/Indirect Costs

There is no such thing as a no-cost program.  All programs incur at a minimum indirect costs that may include actual expenditures as well as human resources.  Examples include investment of time, updating the catalogue and other publications, reporting productivity, advisement, and program review.

2.  Truth in Advertising

Maintaining low productivity programs may mislead prospective students.  When students see a program listed in the catalogue they assume that it is well staffed, robust and important to the misison of the University

3.  Departmental Emphasis and Future Direction

Academic programs should reflect the department’s emphasis and guide its investment of resources.  Maintaining a program simply because it has little cost may detract from the department’s primary purpose.

4.  Simplicity and Order

There is some value to maintaining an orderly and manageable set of academic programs.  Are we maintaining programs similar to keeping personal artifacts in our attic?  If so, we should discard them.  If they come back in vogue, we can recreate them.  Well run organzations continually purge their portfolios and replace them with robust programs that look to the future and reflect the current priorities.  

The Faculty Senate is invited to comment on all programs recommended for permanent action(s) by November 26, 2008.  The Provost will consider recommendations and comments from each level of the review and make his recommendations to the Chancellor. The Chancellor will make a final recommendation to General Administration.

Timeline    

	Notify all instructional programs of pending review
	September 19, 2008

	Programs submit completed Report Template A to College committee
	October 10, 2008

	College committee forwards recommendation to Dean
	October 24, 2008

	Programs with preliminary recommendations of restructuring or elimination submit completed Report Template B to College Dean
	November 4, 2008

	Deans bring recommendations for each reviewed program forward to Council of Deans
	November  7, 2008

	Council of Deans submit recommendations to Provost 
	November 11, 2008

	Faculty Senate provides comments to Provost on each program recommended for restructuring or elimination
	Novemer 26, 2008

	Provost forwards his recommendations for each program to Chancellor 
	December 5, 2008

	Chancellors forwards final recommendations to UNC-GA
	December 15, 2008


Summary of Recommendations

	College
	Secondary College
	Degree
	Program
	CIP Code
	College Recommendation
	Council of Deans 
Recommendation
	Provost Recommendation

	College of Arts & Sciences
	MA
	American History
	540102102000
	Eliminate
	Eliminate
	

	
	BA
	Anthropology
	450201018000
	Retain
	Restructure for alignment with institutional criteria for BA/BS programs (pending adoption of criteria by APRC)
	

	
	MS
	Applied Mathematics
	270301123000
	Retain
	 All resident Master’s programs will be reviewed for sustainability by December 2009.  Criteria for review will be established by Council of Deans; if program is determined to be unsustainable it will be eliminated
	

	
	BA
	Chemistry
	400501018000
	Retain
	Restructure for alignment with institutional criteria for BA/BS programs (pending adoption of criteria by APRC)
	

	
	BS
	Environmental Science
	030104027000
	New Program-N/A
	New Program-N/A
	

	
	BS
	Forensic Science
	430106027000
	New Program-N/A
	New Program-N/A
	

	
	BA
	French 
	160901018000
	Restructure
	 Eliminate and restructure into one degree, a BA in World Languages, with French as a concentration
	

	
	BS
	Geography
	450701027000
	Retain
	 Retain w/ specific timeline to establish productivity by 2012
	

	
	BS
	Geology
	400601027000
	Retain
	 Retain
	

	
	BA
	German
	160501018000
	Restructure
	 Eliminate and restructure into one degree, BA in World Languages,  with German as a concentration
	

	
	BS
	Industrial Chemistry
	400501027571
	Eliminate
	 Eliminate
	

	
	BA
	Political Science
	451001018000
	Retain
	Restructure for alignment with institutional criteria for BA/BS programs (pending adoption of criteria by APRC)
	

	
	MS
	Science and Entrepreneurship
	301501123000
	N/A
	New Program-N/A
	

	
	BA
	Social Sciences
	450101018000
	Eliminate
	 Eliminate
	


	College
	Secondary College
	Degree
	Program
	CIP Code
	College Recommendation
	Council of Deans

Recommendation
	Provost Recommendation

	College of Arts & Sciences, cont’d.
	BS
	Social Sciences
	450101027000
	Eliminate
	 Eliminate
	

	
	BA
	Sociology
	451101018000
	Retain
	Restructure for alignment with institutional criteria for BA/BS programs (pending adoption of criteria by APRC)
	

	
	BA
	Spanish
	160905018000
	Restructure
	 Eliminate and restructure into one degree, BA in World Languages,  with Spanish as a concentration
	

	
	MA
	Teaching English as a Second Language or Foreign Language
	131401102000
	N/A
	New Program-N/A
	

	College of Business
	BS
	Entrepreneurship
	520701027000
	N/A
	New Program-N/A
	

	
	BS
	International Business
	521101027000
	Eliminate
	 Eliminate
	

	
	MS
	Sport Management
	310504123000
	N/A
	New Program-N/A
	

	College of Education & Allied Professions
	College of Fine & Performing Arts
	BSEd
	Art Education
	131302034004
	Retain
	 Retain
	

	
	College of Arts & Sciences
	MAEd
	Biology, 2-Yr College Teaching
	131322104551
	Restructure
	 Eliminate and restructure as a concentration under MAEd in Community College Teaching
	

	
	College of Arts & Sciences
	
	
	
	
	
	

	
	 
	MAEd
	Community College Teaching
	139999104551
	Restructure
	 Restructure as a comprehensive MAEd that incorporate concentrations in Biology, English, Math, and Physical Education
	

	
	
	
	
	
	
	
	

	
	College of Arts & Sciences
	MAEd
	English, 2-Yr College Teaching
	131305104551
	Restructure
	 Eliminate and restructure as a concentration under MAEd in Community College Teaching
	


	College
	Secondary College
	Degree
	Program
	CIP Code
	College Recommendation
	Council of Deans

Recommendation
	Provost Recommendation

	College of Education & Allied Professions
	College of Arts & Sciences
	BSEd
	French, Secondary Education
	131325034020
	Eliminate
	 Eliminate
	

	
	College of Arts & Sciences
	BSEd
	German, Secondary Education
	131326034022
	Eliminate
	Eliminate
	

	
	College of Arts & Sciences
	MAEd
	Mathematics, 2-Yr College Teaching
	131311104551
	Restructure
	 Eliminate and restructure as a concentration under MAEd in Community College Teaching
	

	
	College of Arts & Sciences
	BSEd
	Mathematics, Secondary Education
	131311034034
	Retain
	Retain
	

	
	 
	MAEd
	Physical Education, 2-Year College Teaching
	131314104551
	Restructure
	 Eliminate and restructure as a concentration under MAEd in Community College Teaching
	

	
	
	
	
	
	
	
	

	
	College of Arts & Sciences
	BSEd
	Science Education
	131316034051
	Retain
	 Retain
	

	
	College of Arts & Sciences
	BSEd
	Spanish, Secondary Education
	131330034055
	Retain
	 Retain
	

	College of Fine & Performing Arts
	BA
	Art
	500701018000
	Retain
	 Retain
	

	
	BFA
	Motion Picture and Television Production
	90799023000
	N/A
	New Program-N/A
	

	
	BA
	Music
	500901018000
	Retain
	 Retain
	

	
	MM
	Music
	500903117000
	Retain
	 All resident Master’s programs will be reviewed for sustainability by December 2009.  Criteria for review will be established by Council of Deans; if program is determined to be unsustainable it will be eliminated
	


	College
	Secondary College
	Degree
	Program
	CIP Code
	College Recommendation
	Council of Deans

Recommendation
	Provost Recommendation

	College of Fine & Performing Arts, cont’d.
	BA
	Speech and Theatre Arts
	500501018000
	Retain
	 Restructure – Dean Kehrberg will bring a proposal to Council of Deans by December 15, 2008 outlining a plan to convert the degree to a BA in Theatre
	

	
	BFA
	Theatre
	500501023000
	Retain
	 Retain
	

	College of Health & Human Sciences
	BS
	Health Systems Administration
	510701027000
	N/A
	New Program-N/A
	

	
	MSW
	Social Work
	440701138000
	N/A
	New Program-N/A
	

	Kimmel School
	MCM
	Construction Management
	151001143000
	N/A
	New Program-N/A
	

	
	
	
	
	
	
	

	
	BSEE
	Electrical Engineering (Jt. w/UNCC)
	141001035922
	N/A
	New Program-N/A
	

	
	BS
	Electronics Engineering Technology
	150303027563
	Eliminate
	Eliminate
	

	
	
	
	
	
	
	

	
	BS
	Engineering Technologies Manufacturing
	150613027529
	Eliminate
	Eliminate
	

	
	BS
	Industrial Distribution
	150612027520
	Eliminate
	Eliminate
	

	
	BS
	Industrial Technology
	150612027000
	Eliminate
	Eliminate
	

	
	BS
	Telecommunications Engineering Technology
	150303027564
	Eliminate
	Eliminate
	

	Special Studies
	BA
	Special Studies
	240101018000
	Retain
	 Retain
	

	
	BS
	Special Studies
	240101027000
	Retain
	 Retain
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