Constitution
English Graduate Student Organization
Constitution Revised 5.18.2021
Preamble

We, the members of the English Graduate Student Organization do hereby establish this Constitution in order that our purpose be realized to its fullest extent.

Article I – Name

The name of the organization will be English Graduate Student Organization at Western Carolina University, henceforth referred to as the EGSO.

Article II – Purpose

The purpose of the EGSO shall be to provide academic, professional, and social support for graduate students in the Department of English at Western Carolina University. EGSO will accomplish these goals through social, academic, and professional development events, as well as periodic outreach and a new student mentoring program. 

EGSO will, more specifically, accomplish these goals by: 

1. Holding all-member meetings two times a semester 

1. Such meetings ought to occur at minimum twice in the fall and spring.

2. Newly elected EGSO officers will attend the final meeting of the academic year.

3. Newly elected EGSO officers shall meet one-on-one with their predecessors before the end of the spring semester prior to their term in office.

2. Organizing the annual EGSO Symposium as a venue for English graduate students to present their research and/or creative works.

3. Holding at least one social event each semester, and co-hosting monthly “happy hour” meetings with the English Department.

4. Providing professional development workshops for students in the program.

5. Providing at least one event focused on academic goals per year.

6. Providing a publication outlet, digital or print, once per year for English Graduate student work.

7. Working with the Department Chair to facilitate one-on-one peer mentorship between first-year graduate students and those later in the program.

8. Organizing fundraising opportunities to put on workshops and events, as needed.

9. Advocating on behalf of graduate students in the department as concerns and issues arise.

Article III – Basic Policies

Section 1.
The organization shall be non-commercial.

Section 2.
The name of the organization or the names of any members in their official capacities shall not be used in connection with a commercial concern.

Section 3.
The organization shall cooperate with WCU to support the improvement of education in ways that will not interfere with the administration of the university. 

Section 4.
The organization may cooperate with other organizations and agencies, but persons representing the organization in such matters shall make no commitments that bind the organization.

Section 5.
The organization agrees to abide by all university polices and local, state, and federal laws.

Article IV – Membership

Section 1.
All WCU English graduate student will be considered de facto members of the EGSO, subject only to compliance with the provisions of the constitution. English graduate student alumni may also request membership within the organization.
Section 2.
Active membership is restricted to WCU English graduate students and English graduate student alumni.  All members are considered voting members and are eligible to participate in EGSO. Only current students may run for office.

Section 3.
No fees, of any kind, will be charged to EGSO members. Fundraising will substitute for membership fees.
Section 4.
In the event this organization becomes inactive, all funds left in the treasury after all outstanding debts and claims have been paid shall be donated to the WCU Foundation.
Article V – Officers and Their Election

Section 1. 
To be eligible to be elected to, appointed to, or to hold an office or be a standing committee chairperson, a student must be an English Graduate student at WCU, in good standing with the department, and have a minimum of two semesters left in the program (full or part time). The Editor-in-Chief position shall be filled only by a student with editorial experience or who is currently enrolled in a writing concentration.
Section 2.  
The officers of this organization shall be a President, Vice-President, Academic Life Chair, Professional Development Chair, Social Chair, and Editor-in-Chief.
Section 3.
A.  
The President shall:

1. Coordinate all EGSO meetings.

2. Chair all EGSO meetings.

3. Provide leadership and act as chief spokesperson for the EGSO.

4. Take on Treasurer duties to plan and oversee the EGSA budget.

1. Budgetary decisions shall be voted on by executive committee.

2. Create detailed electronic budget to be shared with the EGSO executive committee, maintained throughout the year.

3. Coordinating with EGSO officers to manage budget categories throughout the year.
5. Provide support to EGSO officers in planning and carrying out their respective duties. Should a position remain open, the President will fill in for those duties.
6. Provide support and planning for EGSO fundraiser committees. 

7. With Vice President, coordinate with Academic Chair and English Department on mentoring program.

8. With Vice President, be responsible for organizing and conducting elections for the next year’s officers.

9. Organize the special election replacement of EGSO officers should any officer be unable to fill their duties in the course of an academic year, Article V, Section 7. 

10. The President will maintain a professional demeanor and act ethically in all matters at all times.

B. 
The Vice-President shall: 


1.  Assist the President with the fulfillment of their duties.


2. Assist with planning the EGSO Symposium.

3. Coordinate with Academic Chair and English Department on mentoring program.
4. Take on Secretary duties of maintaining meeting minutes, as well as administerial tasks.

5. Provide support to members as the point of contact for organizational questions. Encourage English graduate students to be active participants in the EGSO.

6. Coordinate with Social Chair on the EGSO website.

C.  
The Academic Chair shall:
1. Coordinate with Department Chair to plan and implement at least one event focused on academic support during the academic year. 

2. Report academic grievances to the President.

3. Work with Vice President and Social Chair to coordinate resource materials for website and/or social media accounts on academic needs and goals.
4. Facilitate comps and thesis support and resource library for EGSO members with Department Chair. 

5. Conduct outreach and organize guest speakers on academic issues important to EGSO members.

D.  
The Professional Development Chair shall: 
1. Plan and implement at least one professionalization workshop for students per academic year.
2. Work with Vice President and Social Chair to coordinate resource materials for website and/or social media.

3. Promote awareness of and provide information about other professionalization opportunities on campus.

4. Facilitate events, workshops, and/or resource materials with alumni and instructors.

5. Host or organize materials for resume and interview workshops and/or resources.

E. The Social Chair shall: 

1. Plan and implement at least one social event per semester.

2. Coordinate with Department Chair to co-host monthly “happy hour” events.

3. Maintain social media page and work with Vice President on EGSO website and resource library.

4. Moderate, facilitate, or host meetings or events as needed.

5. Create an up-to-date resource highlighting social and literary events in neighboring cities, i.e. Cullowhee and Asheville.

F. The Editor-in-Chief shall: 

1. Facilitate the yearly English graduate student publication, including content and genre considerations, as well as submission gathering.
2. Provide leadership to the publication committee, delegating submission editing and publication virtually or physically.

3. Coordinate with other on-campus publications and faculty advisors.

4. Organize and facilitate writer workshops for publication submission editing sessions.

5. Work towards publication goals during summer months as needed.
G.  
The Advisor shall be a full-time faculty member of the English Department at Western Carolina University. They shall serve as a resource and support mechanism for the officers and members of the organization.  The faculty advisor should attend regular and executive board meetings and other events, as necessary. They shall meet with the President and/or Officers as needed. The advisor shall be considered an ex-officio member of the club, and as such, shall not have voting rights.
Section 4.           A.    Officers shall be elected annually by a majority vote of all EGSO members and announced at the last regular meeting of the organization for that academic year.
B.  
Officers shall assume their official duties at the close of the last regular meeting 
of the academic year and shall serve for a term of one academic year and/or until their successors are elected.

C. 
A person shall not be eligible to serve more than one term in the same office.
D. 
Members must have a minimum of two semesters left in the program to run for an office.
Section 5.
All Officers should be elected by April 30. New officers serve a term from the last meeting of spring semester to the last meeting of the following spring semester.

Section 6. 
Officer elections will consist of the following three-step process: 1. Nominations, 2. Elections, 3. Run-off Elections (as needed).

A. Nominations will be open at least two weeks prior to the scheduled start of the election period. Any member of the EGSO, who is a current student with a minimum of two semesters left in the program may self-nominate for a position. Candidates may nominate themselves for more than one position but may only be elected to serve one position. Nominations will be collected virtually. Interested parties shall submit a one paragraph statement of interest, as well as short description of relevant experience to the position(s) they wish to fill. 

B. Elections will be held electronically, over a period of at least one week. Candidates must receive the majority of votes submitted during the election period to be elected as EGSO officers. The ballot shall be administered electronically by the EGSO President and Vice President. The Executive Committee and advisor will have access to election results. The President will be responsible for sharing the results of the election. All newly elected officers must attend the final meeting of the spring semester, where their duties shall begin.

C. Uncontested Election: If only one candidate is nominated for an officer position, that candidate shall be automatically elected to the role.

D. Run-off Elections will be held if two candidates should receive an equal number of votes for the same position. In this case, the President and Vice President shall administer a run-off election virtually, within a period not to exceed one week.
Section 7.
Should, at any point in the academic year, an EGSO officer become unable to complete their duties, they may resign office through written notice to the President. A vacancy occurring in any office shall be filled for the non-expired term by a person nominated by a majority vote of the remaining members of the executive committee. A majority all-member vote will confirm the nominated party in an emergency election.
Section 8.
Any officer of the Catamount Club in violation of the Organization's purpose or constitution may be removed from office by the following process:

A. A written request by at least two members of the Organization.
B. 
Written notification to the officer of the request asking for their response.
C. 
An officer shall be removed by either a majority vote of all members present at the next meeting, or a unanimous vote by the EGSO officers in cases where time is of the essence. 
Article VI – Executive Committee

Section 1.
The Executive Committee shall consist of the officers of the organization, the chairperson of each standing committee, and the advisor.

Section 2.
The duties of the Executive Committee shall be to transact necessary business between organization meetings and such business as may be referred to it by the organization to approve the plans of work of each standing committee chairperson; and to present a report at the regular meeting of the organization.

Section 3.
Regular meetings of the Executive Committee shall be held once per semester during the academic year, with the dates and times to be determined by the Executive Committee members at its first meeting of the year.

Article VII – Standing and Special Committees

Section 1.
Standing and ad-hoc committees required to promote the objectives and interests of the organization shall be created and reviewed annually by the Executive Committee.

Section 2. 
The chairperson of a committee shall be appointed by a majority vote of the Executive Committee for a term of one year. Any vacancies occurring in the chairpersonship of a standing committee shall be filled by a majority vote of the Executive Committee.

Article VIII – Meetings

Section 1.
Regular meetings of this organization shall be held at least twice per semester, unless otherwise provided by the organization or Executive Committee. Meeting changes must be publicized no less than five (5) days prior to the date of the scheduled meeting.

Section 2.
Fifty percent of members present shall constitute a quorum for the transaction of business in any meeting of the organization.

Section 3. 
The privilege of holding office, introducing motions, debating, and voting shall be limited to members in good standing with the organization.
Article IX – Parliamentary Authority

Consensus Decision Making shall govern the meetings and other activities of the organization in all matters to which they are applicable and attainable, and which they are not inconsistent with this constitution. 
Article X – Amendments
Section 1.
A.  This constitution may be amended at any regular meeting of the organization by a two-thirds vote of the members present and voting, provided that notice of the proposed amendment shall have been given at the previous meeting and that the proposed amendment shall be subject to approval of the Dean of Students or their designee.
B.  A committee may be appointed to submit a revised constitution for the existing constitution only by a majority vote at a meeting of the association, or by a two-thirds vote of the Executive Committee.  The requirements for adoption of a revised constitution shall be the same as in the case of an amendment.
Article XI – Registration Renewal

The EGSO will apply on WCU Engage for registration on an annual basis no later than two weeks after new officer elections are held. 
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