Program Development Plan

Program:  C3 Oral Communications



Department: Communication








Date: 07-2007
Strengths:

1. 100% qualified staff are now in place as defined by the Southern Association of Colleges and Schools.

2. Syllabi indicate a consistency of written and oral work throughout all sections of the class.

3. Assignments meet the current University-defined objectives.
4. Information technology is used.

5. A reticent speaker section is in place for students who have a fear of speaking in front of people.

6. Special sections are offered for the Honors College.

7. The Director of Oral Communication Competency received a grant to redesign the CMHC 201 course during AY 2007-2008.

a) Grant funding agency: The UNC Teaching and Learning with Technology Collaborative, Course Redesign Initiative.
	Recommendation
	Strategic Action
	Resources needed

C=current

R= reallocation

N=new
	Costs
	Person(s) Responsible
	Date of 
Review

	1. Establish a standardized number of sections that allocated resources will support; c
· Assuming all open faculty positions are filled a standard supportable section count seems to be 30 each semester. 
· Coordinate with administration 30 sections per semester has on University student needs.
	- DH will work with Program Director to schedule sections evenly for fall and spring semesters starting at 28 sections and moving to 30 sections once faculty hiring is complete.
- DH and PD will provide data to Dean on how the action above will be accomplished.
	C
	
	Dept Head (Don)
Program Director

(Will)
	Spring 2008

	2. Recommended changes to C3 Learning Objectives. Students will be able to: 

a) Demonstrate competency in small group communication.

b) Demonstrate understanding of critical and literal listening.

c) Recognize discrepancies between the speaker’s verbal and non verbal messages.

d) Demonstrate competency in public speaking.

e) Demonstrate competency in interpersonal communication.
	- LSOC will review objectives, change, forward to Faculty Senate for approval
	C
	
	Chair of LSOC (Peter)
	Fall 2007

	3.  Recommendation for student assessment: develop a reliable pretest/posttest data collection instrument that provides valid data. NCA recommends assessing individual attitudes toward communication by exploring the variables:
a) Value placed on oral communication

b) Communication apprehension

c) Communication reticence

d) Willingness to communicate
	- After approval of modified objectives for C3, PD will coordinate with Communication faculty to develop appropriate scale.
	C
	
	Program Director
	Fall 2008

	4. For program-wide assessment: enumerate all students enrolled in CMHC 201 at the beginning of each semester and implement assessment protocols as outlined in the C3 Assessment Report.
	-  PD will include new assessment protocols in updated assessment plan and program review report.
	C
	
	Program Director
	Spring 2009

	5. Standardize instructor evaluation methods program-wide.
· Benchmark against Caudill’s use of outstanding comprehensive instructor and student evaluation rubrics.

· Adapt this method for use by all CMHC 201 faculty.
	- PD will work with Communication faculty to modify Caudill’s rubrics for use in all CMHC 201 courses.
	C/R
	
	Program Director
	Spring 2009

	6. Funding should be allocated to procure at least four additional cameras and DVDr disks. 
	- PD will work with the Dean’s office to present detailed funding request to Office of the Provost.
	R/N
	
	Program Director

Assoc. Dean (David)

AVCAAs (Beth/AJ)
	Fall 2007

	7. Funding should also be provided to purchase DVDr discs. New director is responsible for: scheduling, in-class instructor evaluations, program management, instructor/student arbitration, annual faculty evaluation (AFE) reports, cover classes for absent faculty, faculty search committees, program assessment, higher administration-mandated duties, complete lack of summer semester director funding.   


	-  AVCAA will send DH a copy of the Program Director Guidelines.

-  DH will ensure summer compensation for PD is consistent with published PD guidelines.
	
	
	AVCAA (Beth)
Department Head (Don)
	Summer 2008
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