
Program Development Plan 
Program: Liberal Studies C4 – Wellness    Department(s): Health and Human Performance, Health Sciences      Date: 09/24/2006
This program development plan is based on the Liberal Studies, C4 Wellness assessment completed in the summer of 2006 and review by the Liberal Studies Oversight Committee.

Strengths: Evaluation of student work samples indicated 94% met or exceeded expectations when evaluating C4 goals. 

Students are engaging in some type of behavior change project to improve their own wellness by identifying their barriers and constructing / implementing strategies for success. Instructors also use different pedagogies to help students with all learning styles understand and practice the wellness goals. 

	Recommendation
	Strategic Action
	Resources needed

C=current

R= reallocation

N=new
	Costs
	Person(s) Responsible
	Date of 
Review

	1. Increase the amount of physical activity to represent 25% of the course time.  

	- Create a better student / faculty ratio for the C4 classes by decreasing class size.  Student recreational center will resolve, and it will fill up space.

- Provide GAs to Health Sciences (C4) instructors. Coaches tie up fitness center with hours PE courses. 4 sections each semester.

- Create more areas to perform fitness activities. 
- Increase the amount of equipment available to C4 classes (via fitness center). 


	
	
	Provost, Beth Lofquist,, Scott Higgins 
	Spring 2007

	2. Increase opportunities and encouragement for students to engage in leisure time physical activities through on campus programs such as Base Camp Cullowhee and Intramurals.

	- More students are in Health/Wellness than in English – retention opportunity.

- One page flyer with base campus Cullowhee
	
	
	Tracy Zontek – Gale Wells in HHP.
	Spring 2007


	Recommendation
	Strategic Action
	Resources needed

C=current

R= reallocation

N=new
	Costs
	Person(s) Responsible
	Date of 
Review

	3. Increase opportunities for students to practice behavior modification techniques through projects, journals, activities, special events, etc.
	- Create a better student / faculty ratio for the C4 classes by decreasing class size. 
- More space.

- More faculty

- Currently 2 in Athletic Training, 2 in Human Services. Some shared with PT MA 486 SCH.

- Provide GAs to HSCC instructors.
	
	
	David Claxton, Phil Kneller, Office of Provost
	Spring 2008

	4. Create a survey tool to assess if students are using the knowledge and skills presented to them in the C4 wellness courses.  Most students take these courses as freshmen so it would be helpful to evaluate the effectiveness of the wellness message when they are seniors.
	- Apply for Assessment grant
- Follow up fitness data.

- Tracy will work with Gale.

- Tracy will pilot for this year.
	
	
	Tracy Zontek
	Fall 2007

	5. Increase collaboration efforts between the departments of Health Sciences, Health and Human Performance, and Health Services to provide guest speakers, special programs/events, activities, incentive programs and resources for faculty and students.
	Gale and Tracy will meet once a semester
	
	
	Tracy Zontek, 
Gale Wells
	Spring 2008

	6. Encourage faculty to create new C4 courses to address specific health issues such as women’s & men’s personal health, special topics in health, weight management, freedom from addictive behaviors, fitness & conditioning, etc.  Also encourage faculty to create upper level perspectives that examine these health related topics in greater detail.
	David will approach faculty to address this
	
	
	David Claxton, LSOC
	Spring 2007


	Recommendation
	Strategic Action
	Resources needed

C=current

R= reallocation

N=new
	Costs
	Person(s) Responsible
	Date of 
Review

	7. Increase physical activity class offerings for credit that reflect student interests and current trends.  These can include mountain biking, whitewater paddling, hiking (currently being offered), group fitness exercise (used to be called “aerobics”), swimming (only offered on a limited basis), team sports (ultimate, soccer), yoga, tai chi, Pilates, etc.
	-Hiking now offered 
-Have request money for mountain biking

-Beth Tyson-Lofquist will explore option if a vender can sponsor.
	
	
	David Claxton, Beth Lofquist
	Spring 2008

	8. Provide at least one qualified graduate assistant to aid HSCC 101 faculty in implementing sufficient fitness activities. Currently, HSCC 101 faculty does not have any graduate assistants to aid them in designing and implementing fitness activities to the student’s detriment.
	Beth will work with Scott Higgins
	
	
	Beth Lofquist, Scot Higgins
	Fall 2007

	9. Provide space, funding, equipment, and opportunities for the C4 wellness courses to offer physical activity components.  
	Number one
	
	
	David Claxton, Office of Provost
	Spring 2008

	10. Increase the amount of green spaces on campus to encourage the WCU community to participate in outside activities and provide designated, safe walking/running/biking paths around campus and the surrounding community to encourage individuals to park their cars and exercise more.  Create maps and signs to show where they are.
	-Keep neighborhood on agenda.
	
	
	Chancellor, BOT
	Spring 2009


	Recommendation
	Strategic Action
	Resources needed

C=current

R= reallocation

N=new
	Costs
	Person(s) Responsible
	Date of 
Review

	11. Include a pedometer in all orientation packets for new students and new faculty/staff to encourage an increase in physical activity.  Incorporate the use of these pedometers in the C4 wellness courses and campus-wide wellness initiatives.
	Fred Hinson and Admissions
	
	
	Beth Tyson-Lofquist, Tammy Haskett
	Fall 2007

	12. Facilitate the appreciation of the whole, well student among non-health-related department faculty and staff.
	
	
	
	Tracy Zontek, Gale Wells
	Spring 2008

	ADDITIONAL RECOMMENDATIONS FROM LIBERAL STUDIES COMMITTEE
	
	
	
	
	

	Increase the number of C4 courses taught by tenured or tenure-track faculty.
	Convert some lines to IT faculty. Fixed term folks with terminal degree.
	
	
	Beth Lofquist, David Claxton, Phil Kneller
	Spring 2009

	Provide more office space, computers, and telephones for adjunct and part time instructors to have “office hours” and be more accessible to students. 
	Kyle’s issue.
Part time only 80% have college redesign.
	
	
	Beth Lofquist, David Claxton, Phil Kneller
	Spring 2009

	Include (document) critical thinking in each course.
	Include “critical thinking” in connection to Behavior Change Project
	
	
	C4 Faculty
	Spring 2007

	Include liberal studies C4 goals on all syllabi.
	
	
	
	Beth Lofquist
	Spring 2007

	Include line item support for Campus Leaders Advocating Wellness (CLAW). 
	Student Affairs
Terry Sloan(psg) SGA Beth
	
	
	Terry Sloan, Beth Lofquist
	Spring 2007

	Increase support / services from Counseling Services. 

Increase support / services from Student Health Services.
	
	
	
	TBD
	TBD



