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Strengths:

FYC faculty:

· use a variety of materials and approaches,

· have developed explicit learning outcomes, 
· exhibit a strong commitment and enthusiasm for the Program, 
· create one-on-one learning environments through the use of student conferences, 
· take good advantage of technological resources, 
· emphasize secondary research, writing as a process, and editing, and 
· make excellent use of portfolios in assessing student work.  
The overall result is demonstrably significant increases in student performance.
Recommendations:
	Recommendation

The Liberal Studies Oversight Committee recommends the following actions:
	Strategic Action
	Resources needed

C=current

R= reallocation

N=new
	Costs
	Person(s) Responsible
	Date of Review

	1) Ensure that all syllabi contain semester calendars, reflect unified learning outcomes, and provide students with more detailed descriptions of grading, policies, and assignments
	a) Implement new FYC Mission/Philosophy
	
	
	FYC Director and faculty
	Fall 2006



	
	b) Implement process of submitting syllabi (prior to the beginning of the semester) to program director for review--checking detailed assignment descriptions and semester calendars
	
	
	FYC Director and faculty
	Sept. 2007

	2)  Broaden in-class readings and encourage more assessed critical reading.
	a) Utilize New FYC textbook 
Provide workshops for faculty on teaching critical reading skills

Assess reading in the student portfolios


	
	
	FYC Director and faculty
	Sept. 2007

	3) Strengthen the ties with the Freshman Summer Reading Committee and work to integrate into English 101.
3)  Strengthen the ties with the Freshman Summer Reading Committee and work to integrate into English 101.

(cont.)
	a) Have FYC faculty representation on the Freshman Reading Committee


	
	
	
	Completed Fall, 2006

	
	b) Develop writing materials and other teaching materials related to the book—completed by July 1, 2007 

	New


	
	Provide Summer stipend for faculty to develop materials


	Sept. 2007

	
	c) Provide professional development for faculty on the use of the book--providing writing prompts and other teaching materials related to the book
	
	
	FYC director
	Sept. 2007

	4)  Continue to emphasize and improve students’ use of secondary materials on research assignments
	a) Explore where assistance is needed based on FYC annual report


	
	
	FYC director
	Sept. 2007

	
	b) Implement change in curriculum as needed
	
	
	FYC Director and FYC faculty
	Feb. 2008

	5)  Shift Portfolios and assessment to electronic versions
	
	
	
	
	Completed Fall, 2006

	6)  Revise the process for portfolio assessment
	Revise assessment rubric
	
	
	FYC Director
	Sept. 2007

	7)  Remove failed students from standard FYC assessment pool and move to their own evaluative group
	Develop and implement plan of action to separate the successful and unsuccessful students in assessment process
	
	
	Jacob Babb
	Feb. 2008

	8)  Limit maximum number of FYC sections to three
	a) Study faculty load in English Dept.
	
	
	Department Head and FYC Director
	April 2007

	
	b) develop plan of action for adjusting teaching load to 3 courses per instructor
	
	
	Department Head and Dean
	Sept. 2007

	9)  Improve retention and working conditions for full-time faculty (80% to tenure track) as a strategy for improving student retention
	a) assess needs and recommend actions for improvement
	
	
	FYC Director and Elizabeth Kelly
	April 2007

	10) find ways to assist underprepared writers
	a) establish task force to define underprepared writers and make recommendations
	
	
	FYC Director and Dept. Head
	Sept. 2007

	Recommendation

The Liberal Studies Oversight Committee recommends the following actions:
	Strategic Action
	Resources needed

C=current

R= reallocation

N=new
	Costs
	Person(s) Responsible
	Date of Review
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Comments:

Further Action Needed: (add to strategic actions)



Further Action Needed: (add to strategic actions)

