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Construction Management Quality Assurance Plan
The CM Quality Assurance Plan supports the program mission, goals, and measurable objectives, by providing a process for gathering and assessing data from which strategic decisions can be made to ensure continuing program quality.
The Quality Assurance Plan considers continuous quality improvement by assessing program goals and near and long term objectives (outcomes) and includes appropriate inputs such as senior and alumni surveys, accreditation, professional examinations, and faculty evaluation and promotional processes.  
The assessment tools (activities) listed in “Assessment of Program Quality” are integrated into the “Assessment of Program Goals” where warranted.  Raw assessment data is continuously cataloged, assessed, and then reported in the QA Data Summary.
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Assessment of Program Quality

Academic Year 2007-2008

	Assessment Tool (Activity)
	Indicator of Excellence
	Assessment Data/Results

	
	
	

	ACCE Accreditation
	Successful accreditation
	Pending - Applied for a full accreditation team visit for fall 2008

	AIC Associate Constructor (AC) Examination
	Full participation by graduating seniors;

Pass rate equal to or exceeding national average
	Completed - All capstone students take exam; student guide is used to cover relevant material; highest pass rate in Spring 2008 since start of the CM program.

	Senior Exit Surveys
	Outcomes show majority of the seniors are satisfied with the program
	Completed - Changed CM 452 Capstone based on responses; move from group project to individual project; initiated August 2007

	Five-Year Alumni Survey
	Implemented once program has alumni who have been graduated for five years
	Pending – first graduating class has not been out five years.

	Construction Industry Advisory Board (CIAB)
	Regular feedback from the CIAB on program direction and course content
	Completed – At the fall 2007 meeting, Estimating I and Estimating II course contents were presented for feedback. No changes were recommend by the CIAB Board.

	Faculty Annual Assessment
	Yearly review of faculty shows full participation to obtain a positive review;

Faculty are continually seeking professional growth opportunities
	Completed – Each faculty member is required to complete a report of all activities during the current academic year and review with the Department Head.

	Faculty Tenure, Promotion, and Reappointment Process
	Faculty are successfully reappointed yearly prior to being tenured;

Faculty successfully achieve tenure and promotion in a timely fashion
	Completed – Each fall, all non-tenured faculty must complete a detailed binder of their on going progress towards tenure that is voted on by the departmental tenure committee.  Failure at positive progress could result in non-reappointment.

	Student Course Evaluations
	Scores for all faculty are regularly at or above average
	Completed – Each course has an online student evaluation.  All faculty during this academic year received an above average result.

	Career Fair
	Number of construction companies participating
	Completed – Two CM career fairs are offered each year with the fall career fair being the largest.  Fall 2007 career fair had the most number of companies participating to-date.

	Placement of Graduates
	70% placement of graduates within 6 months
	Completed – In the senior exit surveys, there is self reporting of employment offers that show over a 70% placement.

	Student Activities
	Number of students participating in student club;

Number of students participating in service learning activities
	Completed – Number of CM majors has increased in the club and yearly service learning projects are completed.

	Service to the Construction Profession
	Number of service and outreach activities by faculty and students to regional construction constituents
	Completed – Each year faculty and students work on projects with industry and associations.

	Feedback from Employers on Students Completing Their Mandatory Internships
	Consistently positive reporting by supervisors on the students evaluation forms.
	To-date above 90% of all internships have had very positive feedback from their internship supervisors from all companies.


Assessment of Program Goals

Academic Year:
2007-2008
Goal 1:
Provide a continually improving and advancing undergraduate curriculum that prepares students to be future leaders in the construction 




industry.

	Objectives
	Assessment Activity
	Assessment Data/Results

	NTO: Achieve ACCE Accreditation
	ACCE Accreditation Process
	CM program to undergo accreditation in Fall 2008

	
	
	

	LTO: Maintain ACCE Accreditation
	Continuous data collection; implement continuous improvement decisions
	Not yet able to complete without being initially accredited.

	LTO: Maintain Curriculum Currency
	Senior Exit Surveys; Five Year CIAB Input; Faculty Input; AIC Examination
	All capstone students take exam; student guide is used to cover relevant material; highest pass rate in Spring 2008.
Changed CM 452 Capstone based on responses; move from group project to individual project; initiated August 2007.

	LTO: Monitor Employment Titles of Graduates Over Time
	Five Year Alumni Surveys
	Not yet able to complete without having graduates out five years.

	LTO: Maintain Industry Advisory Board Relationships
	CIAB Input
	Ongoing as noted in bi-annual meetings and their meeting minutes.


Goal 2:
Provide students a medium to participate closely with industry through such processes as student organizations and internship opportunities.
	Objectives
	Assessment Activity
	Assessment Data/Results

	NTO: Recruit Industry Speakers
	Faculty Annual Assessment Data
	Guest speakers come to both classes and construction management club meetings every semester.

	NTO: Maintain Student  Club
	Maintain faculty advisor and student officers
	Student club is active and has grown since the last year in membership.

	
	
	

	LTO: Promote Participation In Student Club Activities
	Determine number of students participating;

List/Determine appropriate topics 
	More events were planned this year for students to participate.

	LTO; Seek Additional Funding For Student/Industry Activities
	Submit request to Student Government Association;

Seek industry donations
	The Construction Management Club has generated a significant amount of self funding to use for local events.


Goal 3: 
Provide an education that involves students in opportunities of service learning.
	Objectives
	Assessment Activity
	Assessment Data/Results

	NTO: Investigate Nature Of Service Learning For CM Majors
	Catalog service learning activities
	This is an ongoing process that needs improvement for documentation.

	
	
	

	LTO: Determine If Service Learning Can Be Credit Bearing
	Initiate conversations with appropriate administrative offices
	The university is now allowing classes to request notations on transcripts for classes that require a service learning component.


Goal 4:
Provide service and outreach to the local, regional, and national construction industry and construction associations.

	Objectives
	Assessment Activity
	Assessment Data/Results

	NTO:  Investigate Additional Avenues For Faculty And Student Involvement In Industry Activities
	Monitor service to regional construction industry; seek additional opportunities
	Ongoing each semester by faculty and club.

	
	
	

	LTO: Create An Administrative Structure That Reacts To And Processes These Opportunities.
	Generate appropriate tracking forms for maintaining data
	Ongoing and will need to be better defined.


Goal 5:
Provide faculty opportunities for continued professional growth.

	Objectives
	Assessment Activity
	Assessment Data/Results

	NTO: Catalog Current Opportunities For Faculty Professional Growth
	Review of faculty annual assessment information
	Each year faculty self report their professional growth that is discussed in an annual review with the Department Head.

	
	
	

	LTO: Create Industry Pipe Lines For Faculty  Professional Growth 
	Visit/contact several construction industries yearly to determine professional growth opportunities
	Information is shared among all faculty.
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