WESTERN CAROLINA UNIVERSITY

FACULTY SENATE MEETING MINUTES

Date: February11,2004

Taft Botner Room (Killian 104)

I. ANNOUNCEMENTS

A. Minutes of  January 15, 2004  meeting were approved with the following corrections: p.3 #2 should read $150,000; p.2 f#4 spelling - breaks.  (Proffit & Philyaw) 

B. Roll Call

Members present: Abel, M., Adams, M., Atterholt, C.,Beam, R., Burns, J., 
Bell, B., Brown-Strauss, S., Bumgarner, R., Chamberlin, M., Caruso, R., 
Ellern, J. Graham, G., Henderson, B., Kolenbrander, N., Metcalf, C., 
Norris, N., Philyaw, S., Proffit, A., Smith, N., Spencer, A., Starr, K., 
Tholkes, B., Thompson, S., Vihnanek, E.

Members with proxies: Gibson, T., Nybo, V., Pennington, K.,Clark, C. 

Members absent: Bardo, J., Bailey, P., Connelly, D., Kane, H., Mechling, 
G., Collings, R

C. Mary Adams, Senior Faculty Assembly Delegate:
Faculty Assembly Meeting: 1/23/04

WCU Campus Infernal report

Salaries and Tuition Increases

Renewed public interest:

o The Atlantic Monthly is writing a big article that President Broad believes will

draw attention to the problem of faculty salaries.

o Reporters actually showed up at our meeting and are interested in faculty and

staff unrest, so this would be a good time for each of us to write our

representatives, talk up the issue locally, and even show up at legislative

assembly in Raleigh. Use these resources to help raise a stink:

Dates:

General Assembly interim calendar (look for meetings of the

Educational oversight committee and Appropriations on

Education/ Higher Education):

http://www.ncleg.net/InterimCalendar/PublicInterimCalendar.pl
July is when the Board of Governors will act to distribute

whatever legislative funding is made available.

Board of Governors Expansion Budget Request Calendar for

2005-7:

http://www.wcu.edu/assembly/newfiles/03_04/bog_budget_expansion_calendar.pdf
Contact information:

Governor: http://www.governor.state.nc.us/Contact.asp
State representative (house) Phil Haire:

http://www.ncleg.net/gascripts/members/viewMember.pl?sChamber=House&nUserID=162
State representative (senate) Robert Carpenter:

http://www.ncleg.net/gascripts/members/viewMember.pl?sChamber=S&nUserID=45
Appropriations on Education committees

o House:

http://www.ncleg.net/gascripts/committee_lists/committee_lists.pl?House
o Senate:

http://www.ncleg.net/gascripts/committee_lists/committee_lists.pl?Senate
Since no one on assembly could agree that tuition increases were always a bad thing, or

that faculty and staff salaries should never be supplemented by them, we managed to pass

a resolution that asked the state to do right by all us, and another one saying that they

should not let such increases take the place of meaningful raises.

o Resolutions on raises and tuition increases:

http://www.wcu.edu/assembly/newfiles/03_04/1_23_04_twomotions_final.doc
New Policy: Schools must now make multi-year raise requests that show board-initiated

tuition increases, campus-initiated tuition increases, and fee increases on the same page,

with a breakdown by beneficiary of these funds. Some schools invented new euphemisms

to that did not distinguish between faculty, staff and administrators, (NCSU used

"academic excellence" and we used "salary enhancement funds"). Jeff Davies predicts

that the Board of Governors will want all schools to develop a common vocabulary.

o Raises at WCU:

http://www.wcu.edu/assembly/reports/03_04/wcu_tuition_requests.htm
o Raises at the 16 institutions:

http://www.ncfaculty.com/html/presentations/tuition_requests.ppt

o Chancellors received 9-12% raises this week:

http://www.newsobserver.com/politics/governor/story/3267309p-2920602c.html
o Staff received raises this month designed to bring them above the poverty level:

http://newsobserver.com/front/digest/story/3165548p-2857990c.html
Campus Long-range (2004-9) plans now underway

Both President Broad and VP Bataille emphasized that faculty should take greater

interest in the long-range plan for their campus.

o President Broad says this document helps the university adapt to change, and

says our newest plan has a "more strategic focus" on two things: skills and

the global economy.

o VP Bataille says faculty should take a more active role in the development of

such plans. Most faculty at assembly, including me, do not even know if

campus faculty are involved in the creation of their campus long range plans.

Similarly, most of us did not know if any faculty had a role in determining

campus budgets. I made note of one exception: the recent, unprecedented

process of determining faculty equity raises at WCU, which I described as a

model for fairness and transparency (details to be available at the end of this

month, I'm told). Several campuses indicated an interest in seeing our model.

Office of the President’s Directions for Participating in the Creation of Long-range

plan for 2004-9:

http://intranet.northcarolina.edu/docs/aa/planning/reports/longplan/LRP2004-

2009.pdf

Technology and E-learning

The Office of the President's Academic Affairs division is started an e-learning taskforce,

which will concentrate on three things:

o finding ways to modernize technology and eliminate the many "silos" on our

campuses

o Linking e-learning to pedagogy

o reducing costs—especially by forming partnerships. Other ways to keep

costs down will include creating common record-keeping, making

registration more user-friendly to students, making e-courses easier to

transfer between campuses, forming common sets of prerequisites, and

improving marketing.

o I asked whether the OP could assure faculty who undertook online courses

that the university would not then assert ownership of such courses and

replace us with Romanian labor. President Bataille replied that we should be

more concerned about gaining compensations or course reductions for taking

on such work.

Planning for the March 17-19 Teaching and Learning with Technology (TLT)

conference, co-sponsored by the TLT collaborative and Faculty Assembly, is now

underway, and the deadline for submitting a proposal is Friday, January 30. Why

should you present?

o It’s a glamorous, high profile conference (i.e. members of the Office of the

President will be there).

o Although “presenters and co-presenters who attend must pay the appropriate

registration fees, you can apply for small travel grants if you live far away

(and we do) and “[h]otel costs up to the state per diem rate will be covered at

the conference hotel for participants who live and work more than 35 miles

from Charlotte. Conference / workshop materials and selected meals will also

be provided.” – Make sure you apply for the travel grant when you submit

your proposal.

o There will be a special session on intellectual property issues, etc. as they

affect faculty workload.

o TLT conference web site and submission guidelines:

http://www.unctlt.org/special/conference2004/about/overview.cfm
Statewide software licensing. The TLT is serious about using the combined buying

power of the 16 campuses to buy software, and this time they aren’t just talking about

statistical packages. They will be surveying faculty to find out what kind of software

we’d most like but can’t afford.

o Current system-wide contracts:

http://www.northcarolina.edu/content.php/ir/procurement/contracts/index.ht

m?submenu=40

Online music distribution—and what it means for you. President Broad is one of two

chancellors serving on a “joint committee on higher education and entertainment.”

Higher education is interested in keeping peer-to-peer networking (the kind used in

Napster, Limewire, etc) legal, and in finding new business models for sharing music.

Why? Because surveys show our students care more about music downloading than

any other single form of entertainment.

o Three system universities and their faculty are participating in participating

in three pilot programs that will study this issue.

Teaching Load, Benefits

The Academic Freedom and Tenure committee is considering a resolution that

recommends best practices for teaching (including teaching loads), research, and

service, and tackles the big question: is there a way not to do too much? Can we

reward those who do too much?

A proposal to make life insurance available to state employees was put on hold until

we understand what entity in this state is legally able to offer it to us.

It could be worse: some campus reps report they aren’t seeing their paychecks until

the middle of the month, so as to increase their campus’s “flexible spending” ability.

We may be getting more ORP options—stay tuned.

Public Schools and the Teacher Shortage

The office of the President has a new task force to deal with the teacher shortage.

President Broad fears that if UNC doesn’t do anything to address the teacher

shortage, others (such as the community colleges) will. The task force will emphasize

partnerships with community colleges and others.

Alarming statistics:

o More than half of all new teachers burn out and quit within five years.

o More than half of all new teachers enter the profession through alternative

licensure (and those people are more likely to burn out)

The UNC system and public schools have signed a “weighted credit” agreement (that

gives extra weight to honors courses, etc. so students can actually come here with a

6.0 average). Here’s the text:

http://www.wcu.edu/assembly/newfiles/03_04/weighted_credit_agreement.pdf
Miscellaneous:
A new UNC in DC exchange program is in the works. It should be available to students

at all 16 campuses.

Members of the Assembly’s athletics taskforce, including our own David Claxton, are

beginning to collect information about athletics on campuses. Let David know your

concerns.
The State of North Carolina has long honored its commitment to a contract established among its citizens more than 200 years ago. This contract, explicitly written into the Constitution of our state, provides access to a quality education for all citizens of North Carolina based on their abilities, not their economic circumstances. With a firm belief in the importance of this contract, the Faculty Assembly of The University of North Carolina moves the following two equally important and integrally related resolutions.

Resolution on Campus-Based Tuition Increases

Whereas, the Constitution of North Carolina stipulates: “The General Assembly shall provide that the benefits of The University of North Carolina and other public institutions of higher education, as far as practicable, be extended to the people of the State free of expense,” and

Whereas, all sixteen UNC campuses have proposed campus-based tuition increases, and Whereas, most of the campus-based tuition proposals are designated for purposes traditionally addressed by legislative appropriations, thereby creating a dangerous precedent, and

Whereas, the cost of tuition and fees, despite accompanying increases in financial aid, will deny the benefits of higher education to many of our citizens, and

Whereas, because of their special circumstances, some campuses have a legitimate need for a campus-based tuition increase,

Therefore, be it resolved that the Faculty Assembly communicate to the Board of Governors and the North Carolina legislature the position that campus-based tuition increases should only be used in exceptional cases, and that the primary responsibility for higher education funding should rest with the State.

Resolution on Faculty and Staff Salaries

Whereas, North Carolina has traditionally provided resources to attract and retain faculty of the highest quality for its university, making it among the most prestigious in the nation, and

Whereas, competitive salaries and benefits are essential to attract and retain a faculty of the highest quality, and

Whereas, The University of North Carolina has lost outstanding faculty and potential faculty members due to a weak salary and benefit package compared to other states, private universities, and non-academic sectors, and

Whereas, faculty salary increases from the state have been insufficient or non-existent in the past four years, and

Whereas, during that period, health-insurance benefits have declined while premiums and copayments have risen, and

Whereas, a strong public university is essential to the state of North Carolina for the education of its citizens and the development of its economy,

Therefore, be it resolved that the Faculty Assembly unite with staff employees, the Board of Governors, the Office of the President, parents, alumni, and other concerned citizens to urge the legislature to provide adequate funding for UNC faculty and staff salaries during this session, without placing this responsibility on current and

future students.

Unanimously adopted by Faculty Assembly, January 23, 2004
For more information see  http://www.wcu.edu/assembly/index.html
D. Administrative Report: Chuck Wooten

· The Board of Governors wants to know how we are using local tuition  
for nursing and teacher education. We are maintaining undergraduate class size at a 23 student average.
· The vote on local tuition increases will be deferred to the March meeting.  Just because the  Board of Governors approve the local tuition does not mean the Legislature will approve it.
· The Governor is asking for a 2% salary increase for state employees.


It could be across the board for SPA employees.  EPA could be 



self allocated, perhaps using inequity, merit and market as criteria.
· We exceeded our enrollment for budget purposes. 

E. SGA President, Heather List

· A Safety Fund has been established.  There will be some fund raising for this. There may be a Presidents auction or a Miss WCU pageant   Some money will be donated toward purchasing items to improve safety around campus.  Perhaps more call light boxes.

· Community Service will be a week long event during the first week in April.

· Student are presently updating the SGA constitution.

· SGA elections will be in March.

· Student day at the Board of Governors is on hold.

· Plus/minus grade system is still being studied.

· SGA discussed the traffic fines proposal.

F. Staff Forum  report online at http://www.wcu.edu/stforum/
G. Gene McAbee proposed that an increase in parking fines would assist us in encouraging compliance with the traffic and parking regulations:
PHILOSOPHY

It is our philosophy to use traffic fines to discourage illegal parking and to encourage compliance with the parking regulations.  Our fine structure is not set to raise revenue; although, admittedly, parking fines do generate substantial revenue.  The purpose of an increase in parking fines is to encourage compliance thereby reducing the number of parking citations that must be issued.

ANECDOTAL SUPPORT

I have been receiving information from faculty and staff for over a year indicating that their conversations with students suggest that our fines are not set at a level that discourages illegal parking on a daily basis.  They suggest that a student who is late for class may readily accept a ticket with a $10 fine.

PAST INCREASES IN FINES AND THEIR IMPACT
The last across-the-board increase in fines occurred in 1992.  In the academic year 1991-1992, our officers issued approximately 35,000 citations.  When fines were increased, our citation totals dropped under 25,000.  An increase in fines has been shown to encourage compliance.

During calendar year 2003, we issued over 46,000 citations.  That indicates an issue with compliance and indicates that the fines are not discouraging illegal parking as they should.

In 1996, there was another action taken affecting some fines.  We removed the half-price discount for some fines paid within seven days.  We increased fines for parking in reserved spaces, parking on the grass, and blocking from $15 to $20.  We increased fines for handicapped violations from $25 generally to $25 for the first offense and $30 for the second offense.  I have no evaluation of the impact of these increases.
HANDICAPPED VIOLATIONS

State law authorizes a fine of up to $250 for a handicapped violation and some of our sister institutions in the UNC system use this maximum fine in their enforcement.  Some of our disabled students have pointed out that our $25 and $30 fines are far below what is allowed by law.

Here are handicapped fines from other campuses for comparison:

UNC-Chapel Hill:


$250

NC State



$250

UNC-Greensboro


$250

Appalachian State


$250

UNC-Wilmington


$150

UNC-Charlotte


$100

East Carolina


$100

Winston-Salem State

$100

Fayetteville State


$100

UNC-Pembroke


$  60

NC Central


$  50

NC School of the Arts

$  50 (Director mentions that they need an increase)

UNC-Asheville


$  50 (Increase to $100 is being approved)

Here are the fines at some selected private schools:

Wake Forest:


$250

Campbell



$105

Greensboro College

$  50 plus $35 boot fee

Elon



$  50

PARKING FINE PROPOSAL (JANUARY 12, 2004)
VIOLATION


     CURRENT   
PROPOSED    


(Registration)





 

No Registration



$25


$25

Improper Display of Permit
 
5


  10


(Fraudulent Acts)

Display an Altered permit

  
25


  50

Permit affixed to vehicle other

    Than for which it was purchased
  25


  50

Unauthorized possession of permit
  25

 
  50

Falsification of Registration Info
  
  25*


  50

Illegal use, reproduction, or 

   Alteration of parking permit
  
  25


  50


(General Violations)

No Parking Zone


 
  10


  25

Unauthorized Area or zone

  10


  25

Loading Zone



  10


  25

Blocking trash pick up area

  20


  40

Fire Lane
20


  40

Blocking or obstructing traffic,

   Street, crosswalk, sidewalk,

   Fire hydrant, building entrance,



  

   Or another vehicle
20


  40

Parking wrong way on one way

   Street or wrong side of street or

   Traffic direction lanes

    
15


  20

Metered or short-term spaces

 5


  20

Parking on grass or unpaved area
  
20


  40

Not in a designated parking space
10


  25

Handicapped Space


First violation


  
25


100 


Second violation

  
30


100*

Unauthorized use of Handicapped

   Placard

First Violation


 30


100


Second Violation

  
 30*


100*

Unauthorized parking in reserved

   Space



  
 25


  40

Moving violations


  25


  25

(*)  Revocation of parking privileges for one semester

COMPARABLE FINES

SELECTED UNC CAMPUSES



           WCU
UNCG  
UNCW
ECU
UNC-CH    UNCC    NCSU




        PROPOSED

No Registration


25
35
25
25

     40
      40

Improper Display


10
15
10
   
5
     10
        5

Display Altered Permit

50
250
172
50

     40
    100

Un. Possession of Permit

50
250
172
50
50
    100
    100

Falsification of Reg Info

50
172

50
200
    100
    100

Illegal use, reproduction,

50


Alteration

No parking zone


25
50
25
25
30-100
     40
      40-50

Unauthorized area

25
15
50
15

     20
      30

Loading Zone


25
35
25



      

Blocking


40
50
25
25
30-200
     40
      20-50

Parking wrong way on




One-way street

20
50
10

Meter or short-term

20
15
25
10
10-25
     30
      10

Parking on grass


40
50
25
15
30
     30

Not in a space


25
50
25
10
50
     20
     20

Parking in Reserved space

40
35
50

30-50
     60
     40

Questions/Discussion:

1.  Fines are not figured into the budget.  We may lose revenue from the fines.  Waiting for a NC Supreme Court to rule on the issue.

2.  How much is in escrow?

3.  Several hundred thousand dollars.

4.  Will parking privileges be revoked for falsification?

5. Yes.

6.  What percentage of tickets come from parking in unauthorized spaces?

7. More tickets are for unregistered vehicles, next for parking in unauthorized spaces.

8.   We need to do more parking education.  There is a detailed web page and a short print version of the parking rules.

9. Is there a relationship  between construction and the increase in tickets.

10. No.  The construction most effects the commuters.  There is plenty of parking  available  that students don’t use.  The shuttle is running.

11.  Will registration fees increase?

12.  No.

Why not adjust fees yearly?

13.  Good idea.

14.  Some students can’t afford higher fees.

15. Students won’t like the increase.

16.  The goal is to decrease revenue by increasing fines.

17.  What about repeat offenders?

18.  Over 5 tickets and they may not park on campus.  This in reality is enforced after 10 tickets.  About 125 cars are towed each year.

19 Fraudulent acts are illegal. Is ther another way to deal with this?

20.  It can be sent to student affairs.

21.  Looking for the Senate to approve the concept of fee increases.

What are the future plans for more parking?

22. A parking deck has been approved, but not funded.  The only way to pay for it is to raise registration fees.  When we move to a pedestrian campus will have perimeter parking.  We are looking at other options to manage parking spaces.  There will be some new lots.

Motion to accept the concept of raising parking fees. (Abel & Philyaw)

Passed by voice vote.

H.  Provost Search, Noelle Kerberg, Chair


1.  The search firm academicsearch.org has been hired to help identify possible 
candidates.


2.  A generic has been sent to the Chronicle of Higher Education


3.  There is a rapidly moving schedule.


Questions/Discussion:


1. What is the anticipated size of the pool?


2.  About 40


3.  Why isn’t there a closing date?


4.  Screening will start in March.


5.  Are we looking for something special in this candidate?  Last time we were 
looking for someone with a performing arts specialty.


6.  No charge to look for special qualifications. Yet.  Search firm is using local 
input to develop a profile. There has been little input from faculty.  If you wish to 
have input, e-mail Noelle or Newt.

I.  University Advisory report online at http://www.wcu.edu/uac/

1. SEANC representatives across the state are looking to form a study coalition to 
look at the concept of unions.  Looking the legal code. 

J.   Faculty Chair report, Newt Smith



1.  The Task Force on Salary is studying what will happen if there is no 


increase in local tuition.



2.  The charge for Task Force on Computing Needs  is to advise the IT 


division. The report is due at the end of May.

II. COUNCIL REPORTS


A. Council on Faculty Affairs


This Council will meet on 2/13/04 to discuss intellectual property issues.


B.  Council on Instruction and Curriculum, Scott Philyaw, Chair


1.  The plus/minus grading discussion continues. Statistically we give 
more pluses than minuses.  Issue goes back to SGA.


2.  Consistent definitions of academic honesty, plagiarism etc.  are needed.  
CIC is looking at how accused students are treated.  CIC is exploring 
turnitin.com service.


3.  Invite faculty to attend Peter Seldin workshop on faculty evaluation.

Questions/Discussion:



1.  Student Affairs will host a workshop on academic integrity.



2.  We need to work together to be effective.



3.   Academic Affairs 
wants to work with CIC and Student Judicial 

Affairs  concerning academic integrity.



4.  the real concern is not how many plus/minus grades are given 


but  how they are being used.  It needs to be a thoughtful process. 

Council on Student Affairs 

No report 

III. OTHER BUSINESS

A. Old Business

1.  Parking Fines see above

2.  By-Laws of the Senate

There are no big changes, but need to be approved by the Senate.

Motion to suspend rules and approve today(Proffit & Thompson)

Questions/Discussion

· Sect II.4.2.2:  cross out the word senator. Amended.
· How is II.4.1.1 different from Collegial Review? Collegial Review is focused on the AFE, TPR, and the PTR process. It is related to the performance of the faculty and the procedures for evaluating faculty. Faculty Affairs looks at the general well-being of the faculty and its development.
· Faculty Affairs - why it is broadly defined yet Collegial Review is detailed?

Faculty Affairs is responsible for issues related to the well-being and development of the Faculty not mentioned in Collegial Review. It will read, “The domain of the Council on Faculty Affairs is the welfare and development of the faculty not mentioned in II.4.2.1, below.” Amended.
Vote:  Passed unanimously.

By-Laws (with changes)

3.04 Bylaws of the Faculty Senate

These bylaws are written by authority of Article II, Section 9.3, of the faculty constitution and under the provisions of Article II. Where the bylaws are in conflict, the constitution will govern.

ARTICLE I  Meetings
Section 1. Unless otherwise provided for by Faculty Senate action, procedural questions shall be resolved in accordance with the most recent edition of Robert's Rules of Order.

Section 2. The number of meetings, dates of meetings, and announcement of meetings shall conform to the provisions of Article II, Section 7, of the faculty constitution.

Section 3. The agenda for each meeting shall be prepared by the Senate Planning Team and sent to each senator together with the meeting notice. The annual Senate agenda is developed through faculty dialogue in General Faculty assemblies and meetings. General Faculty meetings for this purpose are held at least twice a year. Agenda items may be suggested in the Senate. Senate meetings are held each month. One week after each Senate meeting, the Planning Team meets to construct the next agenda. One week later the Planning Team discusses the agenda with the Chancellor or a designee and appropriate administrators and then issues invitations to the Senate meetings. One week later the agenda is finalized and disseminated to the senators. One week later the Senate meets. 

Section 4. Minutes of meetings shall be prepared and preserved by the secretary. Copies of the minutes shall be prepared and distributed to senators and others as directed by the Senate in a timely fashion.

Section 5. Any senator absent from any meeting of the Faculty Senate (for official or other reasons valid to the Chair of the Faculty Senate), is allowed to designate another senator as proxy, and a senator so designated can cast the vote of the absent senator. The Chair of the Faculty Senate shall be notified in writing prior to each session of the Faculty Senate of such an arrangement.

ARTICLE II Committees, Councils and other Faculty Groups

Section 1. Senate Planning Team  

II.1.1 The Senate Planning Team 
The Senate Planning Team serves as a conduit from the General Faculty to the Faculty Senate. The Senate Planning Team sets the monthly Senate agenda based on faculty input, develops a broad perspective and uncovers relevant background information, consults with administration, receives administrative suggestions for agenda items, and issues invitations to appropriate administrators and/or experts to upcoming Senate meetings.  
II.1.2  Planning team members are the Chair of the Faculty, Vice Chair, Secretary, Council Chairs, and Chairs of Task Forces. The Chair of the Faculty is the team facilitator. The Senate will elect senators at large as members of the Senate Planning Team as needed to ensure representation by at least one person from each of the four undergraduate colleges and the university library.

Section 2. Councils

II.2.1 The major units for faculty participation in the advisory work of the Senate are the three councils.

II.2.2 No college shall have a majority of members on any of the three councils. Council membership will be for three-year staggered terms. 

II.2.3 Faculty senators should serve on no more than one of the three councils. The Chair of the Faculty will make appointments based on the interests and abilities of each senator. These appointments will be sent to the Committee on Nominations, Elections, Committees, and Councils, and copied to Senators. 

II.2.4 The Committee on Nominations, Elections, Committees, and Councils will complete the faculty nominations for council appointments, using its judgment with respect to rotation, continuity, representation, and efficiency. The Committee on Nominations, Elections, Committees, and Councils' recommendations will be approved by the Faculty Senate at its last regular meeting of the academic year.

II.2.5 After council membership has been approved by the Faculty Senate, the Chair of the Faculty will convene each council prior to the end of the spring term for the purpose of electing council chairs. The chair must be a member of the Faculty Senate, will serve a one-year term, and shall be eligible for re-election for one consecutive term.

II.2.6 The Chair of the Faculty is responsible for orienting the council chairs to the faculty governance system prior to the beginning of the new academic year.

II.2.7 The chair of each council shall receive assignments from the Faculty Senate, assume responsibility for seeing that the council completes the assignments in a timely fashion, and report the work of the council to the Faculty Senate at each meeting.

II.2.8 Councils shall normally meet once monthly during the regular terms of the academic year. A majority of council members shall form a quorum. All standing and ad hoc committees of a particular council shall report at each respective council meeting.

II.2.9 Each council shall provide an annual summary of its work to the Chair of the Faculty by the last regular Faculty Senate meeting of the academic year.

Section 3. Standing Committees

II.3.1 Matters within its jurisdiction are expected to be considered by each council as a committee of the whole in most instances. However, the council may delegate particular assignments to standing committees and may organize additional ad hoc committees as needed. The tenure of the latter shall end upon completion of their assignments.

II.3.2 Some of the specific responsibilities of each council may be handled through delegation to its standing committees or ad hoc committees which it may appoint. All recommended actions concerning any responsibility of the council shall come before and be voted upon by the full council.

II.3.3 All committees of the council will be drawn from the council membership but may be supplemented with additional members as needed. All additional members of standing committees shall have full voting rights. Committee appointments will be made by the chair of the council and submitted to the chancellor for approval by the end of the academic year. The chair of a council shall not serve on any of the councils' standing or ad hoc committees.

Section 4. The Three Councils

II.4.1 Council on Faculty Affairs

II.4.1.1 The domain of the Council on Faculty Affairs is the welfare and development of the faculty except for those areas mentioned in Art II.4.3.1

II.4.1.2 The council shall have thirteen members including: Four senators with one from each college who are appointed annually by faculty chair, four faculty representatives, one from each college’s Dean’s Advisory Committee who are chosen annually by each Advisory Committee, one faculty representative from the University Librarian’s Advisory Committee (a committee of the Library Faculty) who is chosen annually by the committee, and four representatives, elected at large (one non-tenure track full time, one part time, and two tenure or tenure-track). 

II.4.1.3 The chair must be a senator and will be elected by council members at the last meeting of each academic year. The chair will be elected to a one-year term and shall be eligible for re-election for one term. 

II.4.2 Academic Policy and Review Council

II.4.2.1 The domain of the Academic Policy and Review Council encompasses academic policy and institutional governance.  Areas of responsibility include
(1) undergraduate, graduate, and non-degree curriculum planning and review of the following: establishment of academic program/major or certification program or minor or concentration within an existing major; consolidation of existing programs/majors; substantive revision or curricular modifications of program or major extension of academic program/major to off-campus sites; (2) restructuring of academic administrative units; (3) change of title of academic program, major, minor, concentration, or academic administrative units; (4) changes in admission, graduation, or retention standards; (5) instructional standards; (6) grading criteria; and (7) program review (inactivation, reactivation, and termination of existing academic programs); and (8) outcomes assessment.
II.4.2.2 The membership of the council will include one senator from each undergraduate college one faculty member from each college chosen from that college, four faculty representatives of college curriculum committees, one library faculty member, one faculty member of the Graduate Council chosen annually by the Graduate Council, one faculty member of the Teacher Education Council chosen annually, one faculty member of the Non-credit Education Council, and the Vice Chair of Faculty. The Academic Policy and Review Council Chair will be elected from the council members for a one year term and shall be eligible for reelection for one term. 
II.4.2.3 Standing Committees of the Council will be: the University Curriculum Committee, chaired by an Academic and Review Council member; Liberal Studies Committee, chaired by an Academic Policy and Review Council member, Head Librarian’s Faculty Advisory Committee whose Chair will report to Curriculum Policy and Review Council once per semester; and Faculty Center Advisory Committee whose Chair will report to Curriculum Policy and Review Council once per semester. All other committees will be ad hoc.
II.4.2.4 There will be eight monthly meetings during the academic year.  The Chair of the council has discretion in calling additional meetings. 

II.4.2.5 Instructional Issues: New or deleted courses will continue to be approved by department and college only, then for information to Faculty Senate.

II.4.3 Collegial Review Council 

II.4.3.1 The domain of the Collegial Review Council includes annual faculty evaluation; tenure, promotion and reappointment; and post tenure review; and other issues related to faculty performance.

II.4.3.2 The structure and composition of the council will include four senators with one from each college, four faculty representatives with one from each of the four college TPR committees, four faculty representatives with one from each college’s departmental TPR committees, to be from a department other than the one represented by the college TPR representative, and one faculty representative from the library TPR committee. The Chair will be elected from the council members each spring by members of the council.
Section 5. Special Committees

II.5.1 Rules Committee
II.5.1.1 Duties: This committee will review the faculty constitution, the bylaws of the general faculty and the bylaws of the Faculty Senate, receiving and evaluating suggestions for amendments. It will report annually and at other appropriate times to the Faculty Senate.

II.5.1.2 Membership: The committee will consist of five senators nominated by the Chair of the Faculty and confirmed by the Faculty Senate at the first meeting of the academic year.

II.5.2 Faculty Advisement Coordinating Committee

II.5.2.1 Duties: This Committee will coordinate and monitor the advisement processes at WCU. It will coordinate all university-wide advisor-training sessions and will develop and provide suggested tools for advisor evaluation. It will report recommendations and information to the Senate Planning Team and provide an annual report to the Faculty Senate at the end of each academic year.

II.5.2.2 Membership: The Committee will consist of one faculty representative from each of the undergraduate colleges, a representative from the Career and Academic Planning Center, a representative from the Office of Academic Affairs who will serve as recording secretary, and a student representative appointed yearly by SGA. Nominations for faculty representatives will be forwarded by each respective Dean to the Senate for confirmation. Faculty will serve three-year staggered terms on the committee. The Chair of the Faculty will convene the committee prior to the end of the spring term for the purpose of electing a Chair. The Chair must be a faculty representative, will serve a one-year term, and shall be eligible for re-election for one consecutive term.

Section 6. Rules for Councils and Committees

II.6.1 The Faculty Senate may name other special committees to make investigations and prepare reports or recommendations relating to matters where, in its judgment, further information is needed in order for the Faculty Senate to carry out its responsibilities. These special committees shall prepare written reports, and acceptance of any such written report by the Faculty Senate will automatically dissolve that particular special committee unless the Faculty Senate directs otherwise.

II.6.2 Unless otherwise specified, whenever nominations of student members are included, such nominations will be made to the chancellor by the Student Government Association. Whenever nominations are made by specific administrative officers, it is expected that such individuals will confer and consult with the chancellor during the nomination process.

ARTICLE III Orientation of New Senators and Council Members

Section 1. During March, the Chair of the Faculty will be responsible for convening a special session of the Faculty Senate to orient the new members. At that meeting or soon after, new senators shall indicate preference for membership on the five councils. The Chair of the Faculty will make council assignments with regard to existing membership of the councils and the stated preferences. The Committee on Nominations, Elections, Committees, and Councils will be responsible for filling the remaining seats.

Section 2. During February, members of the general faculty will indicate preferences for service on councils. The Committee on Nominations, Elections, Committees, and Councils will use these preferences and the needs of the councils in making assignments to be approved by the Faculty Senate and the chancellor. Chairs of the councils and the current members will then be responsible for conducting orientation sessions for the new members during March or April.

ARTICLE IV Procedure for Bringing Business before the Faculty Senate

The procedure by which business is brought before the Faculty Senate is as follows:

Section 1.  Any business requiring Senate action may be brought to the Chair of the Faculty by any university constituency, including individual faculty members, colleges, students, administrators, councils or other groups. The chair will then present the item to the Senate Planning Team. The Senate Planning Team will take one of the following actions:

IV.1.1 Report the proposal to the full Faculty Senate for consideration. The Faculty Senate may act on the proposal at the next meeting, move it for immediate action, or refer it to one of the councils for further analysis and later presentation to the Faculty Senate.

IV.1.2 Refer the proposal directly to one of the councils for further analysis before action by the Faculty Senate. In this case, the Senate Planning Team will report such a referral to the Faculty Senate at the next Faculty Senate meeting. To avoid premature extended debate, items in this category will have a time limit placed on discussion. The time limit will be determined in advance by the Senate Planning Team. Discussion will be extended beyond that time limit only by a two-thirds vote of the Faculty Senate.

IV.1.3 Return the proposal to the initiator for additional clarification (and inform the Faculty Senate of this action).

Section 2. Councils will report on their activities at each meeting of the Faculty Senate. Reports will consist of items in three categories.

IV.2.1 Action: Items in this category will be those reported at the previous Faculty Senate meeting for information and subsequent action.

IV.2.2 Information and Subsequent Action: Items in this category will be presented to the Senate Planning Team be entered on the Faculty Senate agenda for the next meeting.

IV.2.3 Information Only: This category will be used to inform the Faculty Senate of the current work of the council. Faculty Senate discussion of items in this category will be subject to the time limit outlined in Section IV.1.2 above.

Section 3. Notification of Planning.  

Any department, college, or other body may request brief discussion of proposed programs or projects before the Senate Planning Team. The Senate Planning Team may, in turn, present the item to the full Faculty Senate in the Information Only category, subject to the time limit discussed in Section IV.1.2 or return the item to the initiator for additional clarification or refer it to the Curriculum Committee of the Academic Policy and Review Council. The Senate may choose not to act on such proposals, but may respond.

ARTICLE V AMENDMENTS

Section 1. The bylaws of the Faculty Senate may be altered, amended, or repealed upon a two-thirds majority vote of the senators present at any regular meeting, providing the proposed alteration, amendment, or repeal has been presented in writing, and accepted, at a regular meeting of the Faculty Senate.

ARTICLE VI VOTING PROCEDURES

Section 1. A motion for a roll-call vote shall be carried by an affirmative vote of one third of the Faculty Senate membership present.

ARTICLE VII: REPORTS

Section 1. The Chair of the Faculty shall submit an annual report of Senate activities to the Chancellor by June 1 each year.

B.  New Business

1.  Professional Clinical Faculty Proposal & Handbook changes.

Professional/Clinical faculty focus on application rather than scholarship. The proposal is to give multiple year contracts and for these faculty positions to be eligible for promotion.  It would be managed by each department involved.

Questions/Discussion:

1.  What does promotion mean?

2.  What prevents misuse?

3.  It is hoped that each department will establish its own standards.  These standards must be approved by the provost.

4.  Nothing now to prevent rank and promotion.

5.  There needs to be written procedures to provide consistency.

6.  We might have someone who is a full professor who does not have tenure.

7.  It should fit into the system we already have.

8.  We need this for recruitment and retention of clinical and professional faculty.

9.  There is disagreement about promotion.

10.  There is potential for promotion of 80% of the people involved.

11.  They would not be held to the same standards as tenure track faculty.

12.  They would be eligible for pay increases.

13.  What did they do to get promotion?

14.  They have the same requirements, but no doctorate.

2.  AFE-TPR-PTPR report is coming with recommendations for changes to the Faculty Handbook.

3.  Permission to plan Construction management masters degree-- for information only.


Motion to suspend rules and vote today.


This motion did not pass.

B.  Curriculum items

Motion to table curriculum item  course PA669  (Abel)

Passed.

The meeting adjourned at 5:00PM

Respectfully submitted

Elizabeth Vihnanek

