PROPOSAL FORMAT
PROVOST’S INSTRUCTIONAL IMPROVEMENT GRANTS

Proposals should be no more than six pages, including cover page and budget. In addition to the items listed below, your proposal will be evaluated for clarity and completeness of your course revision or redesign strategy. Please arrange items in the order listed below.

A completed cover page (available online here) submitted electronically. Describe the proposal under the following subheadings:

· Rational: Explain the need or justification for the proposal.

· Impact on course(s) or curriculum: Explain the anticipated impact on your courses or curriculum. Along with any other points you wish to make, please address the following questions.

· To what extent does the proposal emphasize extensive revision or redesign of courses to incorporate creative, innovative teaching methods and materials, or an innovative, non-routine approach to the development of a new course?

· How would funding your proposal result in significant changes in the teaching – learning process that will benefit students? Include specific details on which courses will be affected and how projected changes in the teaching-learning process will benefit students.

· Implementation Strategy & Timetable: Briefly describe the major components of your project and indicate the target date by which you expect to complete each component. If the project involves a series of distinct, self-explanatory activities, this section may in the form of a chronological listing similar to the sample below. Otherwise, explain activities in narrative form.
· Evaluation: Explain how you will evaluate the effectiveness of the project. The focus of your evaluation should be on evidence of changes in effectiveness of teaching and learning.

SAMPLE IMPLEMENTATION STRATEGY

1. Order supplies—(Indicate a general target date for completion, e.g., mid-July)

2. Revise syllabus and design new learning activities—Target Date
(e.g., late-July)

3. Prepare student materials such as assignment sheets, handouts, etc.—Target Date 

 (e.g., August)

4. Conduct new activities in class—Target Date 
 (e.g., fall semester)

5. Evaluate changes—Target Date 
 (e.g., Dec.-Jan.)

Email your proposal by 5:00 pm March 15, 2011, to lcruz@email.wcu.edu
Send a hard copy to:

Coulter Faculty Center for Excellence in Teaching & Learning
166 Hunter Library

