To:
VC Sam Miller, VC Clifton Metcalf, Chief of Staff Dianne Lynch, Provost Kyle Carter, VC Chuck Wooten
From:
Jeanine Newman
Date:
May 12, 2008
Subject:
FY 08-09 State Funding Budget Requests
The University’s budgeted enrollment in FY 08-09 will increase and we anticipate the increased funding produced from this enrollment growth will be approved by the General Assembly.  Chancellor Bardo, Provost Carter, and Vice Chancellor Wooten will hold budget hearings to enable you to present both recurring and non-recurring funding requests and to allow them to gather information that will serve as the basis for allocating any new funding that we may receive.

The Executive Council has established the following institutional funding priorities for FY 2008-09 based on the recommendations of the Strategic Planning Committee:

· Brand/Image – WCU must allocate funding to develop and implement a clear brand/message (emphasis on marketing NOT advertising) to complement the UNC-GA mission review and to crystallize and better market its educational and programmatic services to enhance the image of the university held by its constituent populations. 

· Quality Enhancement Plan – WCU must provide sufficient funding to implement and assess the Quality Enhancement Plan and any compliance recommendations resulting from the 2007 SACS reaffirmation.  Of critical importance is the implementation of technical infrastructure to support the Education Briefcase.

· Information Technology – WCU must allocate recurring funding to ensure that our technological infrastructure (particularly application support and security) can adequately support customer, academic, student support and strategic/administrative operational needs and compliance/security/regulatory requirements. 

· SPA Banding – WCU must commit to annually provide funds to continue implementing the career banding system to achieve internal equity among the band categories and to be competitive in the external marketplace. (Institutional budget request item– departments and divisions do not need to submit separate requests related to this priority) 

· Programmatic Infrastructure – WCU must address both basic operational budgets and staffing levels for administrative support functions that have high impact on quality of customer service, institutional compliance with state and federal compliance, basic business processes, diversity initiatives, and selected programs that support the institution’s engagement mission (e.g. forensics).
All budget requests must focus on improvements and enhancements related to one of the above funding priorities.  In addition, each request must indicate how it supports either the:

1. UNC Tomorrow initiative, or
2. Stabilization of enrollment and improved retention and academic profile of WCU’s undergraduate students through enhancements to:
· Advisement

· Student Services

· Administrative Services

· Customer Service across campus

Each vice chancellor and the Chief of Staff should distribute the attached unit budget forms and instructions to the appropriate department heads and managers within your division to allow budget preparation from the bottom up.  Individual budget hearings should be conducted within each division to gather information required to complete the final division request.  Each division head will then prepare and submit separate requests for recurring and non-recurring funding with each listed in priority order.   

Completed division budget requests should be submitted to the University Budget Office no later than Friday, May 30, 2008.  That office will compile the documents to be used in the budget hearings and distribute them to participants in advance of the hearings.  A schedule of individual budget hearings will be made available in the near future.  

Please contact Jeanine Newman at extension 3114 or Deborah Lovern at extension 3107 if you need assistance in developing your submittals.

Cc:
Chancellor Bardo

