Western Carolina University
2009-2011 Expansion Budget Request
General Guidelines Provided by General Administration for Campus Requests
Campus Requests:

· Must focus on the following priorities identified by the UNC Tomorrow Commission:


4.1 
Our Global Readiness

4.2 
Our Citizens and Their Future:  Access to Higher Education


4.3
Our Children and Their Future:  Improving Public Education

4.4
Our Communities and Their Economic Transformation


4.5
Our Health

4.6
Our Environment

4.7
Our University’s Outreach and Engagement

And/Or

Campus Safety Requests as indicated in the UNC Campus Safety Task Force Report
Note:  The Expansion Budget web-based system only allows us to choose from the above priorities.

· Should be consistent with our UNC Tomorrow response plan

· Should not include the following items that will be considered outside of this process:

· Continuation budgets (including enrollment growth)

· Faculty & staff salary increases
· Need-based financial aid

· Repairs & renovations

· Any new degree programs or Centers/Institutes must already have the required BOG approval

· Only include items with fiscal impact to WCU or the state.  Items with no fiscal impact are to be handled through the Legislative Policy Agenda and will be separately submitted to Andy Willis and Erin Schuettpelz when due.

· System-wide request is expected to total approximately $138-175 million (excluding enrollment, salaries, financial aid)

Instructions for Preparation of Campus Request
· Each requested item must include a:
· “Short” descriptive title
· Detailed budget with reasonable budget figures prepared on template provided by WCU Budget Office (Note that personnel requests should only include gross salary; benefits will be computed by the web-based Expansion Budget system)
· Narrative discussion of proposal including:

· Funds WCU has reallocated towards the initiative

· The specific 3-digit level section of the UNC Tomorrow Commission report that is addressed by the proposal 
· Focus on reasonable, well-justified budget requests that have been well-vetted by Chancellor and his staff.

