Budget Principles
Western Carolina University is transitioning to a rapidly growing mid-size comprehensive regional university that aspires to be the leading catalyst for economic growth and improved quality of life for Western North Carolina.   To accomplish this goal, Western Carolina University has embraced three central budget themes:  quality, growth and engagement/economic development.

Quality touches every aspect of the campus from the classroom to routine building maintenance.  Western Carolina University desires to increase quality in all areas and actions of the University.   Accomplishing and maintaining this quality will require additional budget resources to address the following:

· Competitive salaries and benefits are essential to attracting and retaining outstanding faculty and staff.  The recently approved local tuition for fall 2005 will provide approximately $297,300 to continue our past practice of providing market competitive salary increases for faculty and EPA non-faculty positions.  At a minimum, an equal amount should be set aside for SPA employees to address in-range adjustments, reallocations, and to begin implementing career banding where appropriate.
· Western should continue its efforts to obtain approvals for future campus initiated tuition increases to provide a continuing revenue stream for market salary increases.  This revenue is necessary if we are to attain our stated goal of having salaries at or above the average of our peers.
· Adequate equipment and supplies are critical to completing the task at hand.  Funds should be provided to properly equip existing programs before adding new activities.  Special emphasis should be focused on maintenance contracts, educational supplies, professional development, and other basic operating funds.
· Funds must continue to be allocated for campus information technology needs.  This allocation should include a campus wide policy for computer replacements in academic, administrative, and student lab functions.  Funding for technology infrastructure is required to replace outdated existing equipment and to support systematic replacements.
· Supporting improvements in campus infrastructure systems (water, steam, sewer & electricity) that are old and outdated is recommended.  The commitment of a continuing revenue stream will be necessary to established a comprehensive plan for replacing and restoring these systems.

Growth is lifeline of the University.  As a focus growth institution, Western Carolina University must continue its efforts to recruit and attract highly qualified students from North Carolina and throughout the southeastern United States.  Sustaining our growth pattern will require an allocation of resources to the many campus programs and activities that are directly affected by growth in the student population:
· Increasing departmental operating funds that are commensurate with the recent growth is needed.  Almost every area of the campus is feeling the effects of growth.  In many cases, staffing levels have fallen behind and operating funds have remained constant.  Existing programs and activities must be adequately funded before new programs and activities are added.  Staffing requirements at all levels of the institution should be reviewed to ensure adequate personnel are in place to support the expectations of our customers, the students.  
· Strengthening recruitment and marketing activities in support of sustained growth are essential in reaching our enrollment goals.  Competition for highly qualified students has intensified over recent past and adequate funding must be provided for recruitment and marketing activities.  Addition private support is needed to increase the availability of merit based scholarships.  
· Academic programs that are growing should be rewarded for their growth.  Adequate levels of faculty and support staff must be provided to sustain and strengthen these activities.  We should avoid “wanting A but rewarding B”.
Economic Development activities are essential for the overall growth of Western North Carolina.  Western has embraced the idea of engagement; consequently, funds should be provided to support this activity.  

· Additional resources for the Center for Regional Development are needed to expand the current services offered to the region and to encourage more campus participation in the delivery of these services.  Private funding for start up funds and operating capital for new business initiatives are essential for attracting new business opportunities.  Incentives for faculty and staff to participate in engagement should be developed and offered.
· The completion and adoption of a master plan and business plan for the millennial initiative is mandatory before any development activities begin.  Funding sources should be identified to begin developing the road system and to install the basic infrastructure needs.
