Program Development Plan 
Program:  Natural Resource Conservation & Management


Department:  
Geosciences and Natural Resources
Date: 05/13/08

Program Strengths
1. The breadth of academic training provided and the dedication of the faculty. 
2.  Student development is at a high level due to the breadth of opportunities and frequent, regular input from faculty.
3. Faculty are motivated and have strong interest in working with undergraduate students on research projects, independent studies, etc.

4. Students receive a solid and well-balanced mix of foundational natural, social, and applied sciences.
5. Current NRCM students and alumni were uniformly positive in their appraisal of faculty.

6. The program and its faculty are well respected within the University administration.
1. Summary and Grouping of Recommendations: These recommendations have been grouped in relation to areas of concern identified by NRCM faculty in their program response to review standards.
	Area of concern: Recent decline in the number of NRCM majors

	#
	Recommendation
	Strategic Action(s)
	Resources needed

C=current

R= reallocation

N=new
	Costs
	Person(s) Responsible
	Date of

Review

	1
	Coordinate with Admissions and Public Relations to improve promotional materials and recruitment strategies
	· Internet recruitment strategies
· Kyle will work with Alan Kines, Fred Hinson, Wendy Ford to enhance environmental education message

· Peter will meet with Alan to develop recruitment strategies for NRCM

· Link program to UNC-T (work with Alan)
	C/N
	
	PD, Dean
	Spring 09


	Area of concern: Lack of resources to achieve some teaching goals 

	#
	Recommendation
	Strategic Action(s)
	Resources needed

C=current

R= reallocation

N=new
	Costs
	Person(s) Responsible
	Date of

Review

	2
	Locate and fund adequate transportation for academic trips and outings
	· Provost office will explore bus contract options
· Pursue 15-passenger van for QEP for motor pool
	N
	
	· Office of Provost
· Provost
	Fall ‘09

	3
	Improve technical assistance for faculty and students
	· Talk with Bil Stahl about College of A & S’s need for IT person who reports to Dean
· Target use of shared technician in FY08 & FY09

· Allocate 1 technician  solely for Geology/NCRM by FY 2010

· Wendy has included  requests for technician for equipment 
	R/N
	
	· Dean, DH, PD
	Summer ‘09
Summer ‘10

	4
	Significantly increase the program’s operation budget especially for travel and instruction 
	· A portion of instruction budget through Dean’s allocation of E & T funds

· E&T funds

· Base operation
	R/N
	
	· Dean, Provost
	Fall ‘09

	Area of concern: Ineffective course and program assessment instruments

	5
	Work with the Office of Assessment to improve program assessment plan with special emphasis on alumni survey and strategies for assessing learning outcomes
	· Melissa will work with program
	C
	
	· DH/PD/Director of Assessment
	Fall ‘09


	Other recommendations offered by the review team

	#
	Recommendation
	Strategic Action(s)
	Resources needed

C=current

R= reallocation

N=new
	Costs
	Person(s) Responsible
	Date of

Review

	6
	Implement the following curricular changes:

1. Drop GEOG 402 from the core and add NRM 330

2. Add two courses to the elective pool a.) Fire Management and b.) Forest Products 

3. Require NRM 351 or BIOL 304 for Landscape Analysis concentration

4. Shift NRM 320 from elective pool to required SWC concentration and move either MGT 300/GEOG 300/ or CHEM 133 to elective pool
	· Over the next year, review the suggestions for changes with particular attention to 4
	C
	
	· DH, PD
	June ‘09

	7
	Examine the TPR process to insure consistency between stated criteria and those actually applied
	· Dept. needs to define how applied research counts toward TPR in their TPR document
· Provost office will work to define how alternative peer review will be applied and considered
	C
	
	· DH, PD
· Provost, AVC


	· Fall ‘09
· Summer ‘09

	8
	Ensure consistency in program name
	· Make changes to all print/web materials
	C
	
	· DH, Nancy Carden, Jed Tate
	· Summer ‘08
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3

