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WCU

	  
	Amount 

	Institution 
	Title 
	Priority 
	Status 
	2009-10 
	2010-11 

	Western Carolina University 
	1. Quality Enhancement Plan 
	UNC Tomorrow 4.1: Our Global Readiness 
	D 
	909,987 
	1,012,020 

	  
	2. Forensic Science Program Expansion 
	UNC Tomorrow 4.4: Our Communities & Their Economic Transformation 
	D 
	3,002,526 
	7,062,528 

	  
	3. Millennial Initiative - Operational Support 
	UNC Tomorrow 4.4: Our Communities & Their Economic Transformation 
	D 
	173,484 
	198,884 

	  
	4. Center for Rapid Product Realization Expansion 
	UNC Tomorrow 4.4: Our Communities & Their Economic Transformation 
	D 
	1,477,562 
	916,030 

	  
	5. Health Building Instructional Technology and Clinical Equipment 
	UNC Tomorrow 4.5: Our Health 
	D 
	6,580,485 
	600,000 

	  
	6. NC-Mathematics and Science Education Network (MSEN) Pre-College Program (PCP) 
	UNC Tomorrow 4.3: Our Children & Their Future: Improving Public Education 
	D 
	228,368 
	232,212 

	  
	7. Minority Recruitment Initiatives 
	UNC Tomorrow 4.2: Our Citizens & Their Future: Access to Higher Education 
	D 
	72,750 
	72,750 

	  
	8. Computers for Instruction and Research 
	UNC Tomorrow 4.1: Our Global Readiness 
	D 
	999,600 
	999,600 

	 
	 
	   Total - Western Carolina University 
	 
	13,444,762 
	11,094,024 

	  

	 
	 
	   Grand Total 
	 
	13,444,762 
	11,094,024 


16075 - Western Carolina University
Budget Code: 16075 

UNC Tomorrow 4.1: Our Global Readiness
Priorities 

2009 - 2011 - Draft
Biennium 


Quality Enhancement Plan
# 1
Description:
Benefit to the State:  A globally competitive education having long-term impact on
economic competitiveness and quality of life for North
Carolinians.
Benefit to Students:  Graduates prepared to compete successfully in a 21st Century
economy, thereby enhancing the long-term economic
competitiveness and quality of life of their regions and the
state.
Cost:

2009-2010

2010-2011


$909,987

$1,012,020
EXPLANATION
Implementation of WCU’s Quality Enhancement Plan embraces several of the UNC/WCU Tomorrow goals including, 4.1.1-3 (global readiness - preparing our students for successful professional and personal lives in the 21st Century, creating research programs that are globally competitive, relevant and significant, increasing partnerships between WCU and international universities or other organizations to enhance the global awareness of our faculty and students); 4.3.4.1 (involvement with public education – creating faculty and student partnerships between WCU’s College of Education and Allied Professions, the Center for Service Learning and other experiential education avenues, and our local public schools); 4.4.4.1 (integrate academic programming with regional visual and performing arts and crafts to promote community livability); 4.7.1.1 and 4.7.2.1 (adopt and implement the Scholarship of Engagement as a recognized and rewarded faculty role; implement integrated learning and student engagement in regional needs in true partnership of reciprocity); and 4.7.4.1 (organize and promote regional engagement in teaching, research and service with a new office of engagement and experiential education).
Continued, successful implementation of the QEP and alignment of its goals with UNC Tomorrow at WCU will require additional resources:
1)      Increasing the opportunities for faculty and students to partner with international universities and other entities (for experiential education programs such as internships, for professional development, and for community service) will require funds to support tuition, travel, research, living expenses, and administrative costs, as well as resources to support evaluation and assessment of these activities.
2)      Implementing the QEP (Synthesis: a pathway to intentional learning) will require WCU to develop, incorporate, and measure new global learning outcomes for our undergraduate students. Synthesis and integrative, intentional learning are the foundations of our QEP and assessing our capacity to enhance student learning in these areas will require us to develop a longitudinal portfolio. Known as the education briefcase, sample student work will need to be assessed by individuals external to the academic programs. A new assessment officer will be responsible for A) assisting departments/programs in developing and implementing authentic assessment strategies as they align their curriculum with the QEP and implement the longitudinal portfolio and B) developing, collecting, analyzing, and interpreting the student learning products available in the education briefcase and other instruments, such as the Collegiate Learning Assessment (CLA); in relation to the goals of the QEP.
3)      Affording faculty, staff, and students the opportunity to be engaged with local, regional, national, and international communities will require the infrastructure to make these opportunities seamless, consistent, and integrated into the institutional fabric. Administering partnerships between the college of Fine and Performing Arts and the College of Education and Allied Professions, and our visual and performing arts organizations and public schools require a level of organization and attention unparallel to that which currently exists at WCU. Therefore, an office of Engagement and Experiential Education will be established to develop, promote, and publicize these activities. This infrastructure is even more critical in light of our recent application for Community Engagement status by the Carnegie Foundation.
 



	
Budget Line Items 
	

	Purpose/Object 

Account Title 

2009-2010 

2010-2011 

FTE 

Salary Amount 

Amounts 

FTE 

Salary Amount 

Amounts 

1152 - 531110 

EPA Regular Salaries & Wages 

   

Assessment Officer 

1.00

$ 62,000

$ 62,000

1.00

$ 64,000

$ 64,000

   

Director of Experiential Educaiton 

1.00

$ 110,000

$ 110,000

1.00

$ 110,000

$ 110,000

531110 EPA Regular Salaries & Wages Subtotal: 

2.00 

  

$ 172,000 

2.00 

  

$ 174,000 

1152 - 531210 

SPA Salaries & Wages 

   

Administrative Support Assocaite 

1.00

$ 30,000

$ 30,000

1.00

$ 30,485

$ 30,485

531210 SPA Salaries & Wages Subtotal: 

1.00 

  

$ 30,000 

1.00 

  

$ 30,485 

1152 - 531350 

Student Temporary Wages 

   

  

 

 

$ 25,000

 

 

$ 33,000

531350 Student Temporary Wages Subtotal: 

0.00 

  

$ 25,000 

0.00 

  

$ 33,000 

1152 - 531510 

Social Security Contributions 

   

Cumulative Benefits 

 

 

$ 15,453

 

 

$ 15,643

531510 Social Security Contributions Subtotal: 

0.00 

  

$ 15,453 

0.00 

  

$ 15,643 

1152 - 531520 

Regular (TSERS) Retirement 

   

Cumulative Benefits 

 

 

$ 2,442

 

 

$ 2,481

531520 Regular (TSERS) Retirement Subtotal: 

0.00 

  

$ 2,442 

0.00 

  

$ 2,481 

1152 - 531530 

LEO Retirement 

   

Cumulative Benefits 

 

 

$ 0

 

 

$ 0

531530 LEO Retirement Subtotal: 

0.00 

  

$ 0 

0.00 

  

$ 0 

1152 - 531540 

Optional Retirement 

   

Cumulative Benefits 

 

 

$ 19,711

 

 

$ 19,940

531540 Optional Retirement Subtotal: 

0.00 

  

$ 19,711 

0.00 

  

$ 19,940 

1152 - 531560 

Medical Insurance Contributions 

   

Cumulative Benefits 

 

 

$ 12,471

 

 

$ 12,471

531560 Medical Insurance Contributions Subtotal: 

0.00 

  

$ 12,471 

0.00 

  

$ 12,471 

1152 - 532000 

Purchased Services 

   

  

 

 

$ 262,000

 

 

$ 296,000

532000 Purchased Services Subtotal: 

0.00 

  

$ 262,000 

0.00 

  

$ 296,000 

1152 - 532100 

Purchased Contractual Services 

   

  

 

 

$ 29,000

 

 

$ 10,000

532100 Purchased Contractual Services Subtotal: 

0.00 

  

$ 29,000 

0.00 

  

$ 10,000 

1152 - 533000 

Supplies 

   

  

 

 

$ 40,000

 

 

$ 43,000

533000 Supplies Subtotal: 

0.00 

  

$ 40,000 

0.00 

  

$ 43,000 

1152 - 534000 

Property, Plant & Equipment 

   

Exper Educ -Educational Equipment 

 

 

0

 

 

$ 10,000

   

Assessment - Computers 

 

 

$ 1,800

 

 

0

   

Assessment-Storage 

 

 

$ 600

 

 

0

   

Assessment - Chairs 

 

 

$ 1,200

 

 

0

   

Assessment - Desks/tables 

 

 

$ 1,380

 

 

0

   

Experiential Educ-Other Furnishing 

 

 

$ 880

 

 

0

   

Experiential Educ-Printer/fax 

 

 

$ 1,500

 

 

0

   

Experiential Educ-Computers 

 

 

$ 5,400

 

 

$ 5,000

   

Experiential Educ-Storage 

 

 

$ 1,500

 

 

0

   

Experiential Educ-Chairs 

 

 

$ 2,400

 

 

0

   

Experiential Educ-Desk/Tables 

 

 

$ 3,450

 

 

0

   

Experiential Educ-Sofa 

 

 

$ 1,800

 

 

0

534000 Property, Plant & Equipment Subtotal: 

0.00 

  

$ 21,910 

0.00 

  

$ 15,000 

1152 - 536890 

Other Educational Awards 

   

  

 

 

$ 280,000

 

 

$ 360,000

536890 Other Educational Awards Subtotal: 

0.00 

  

$ 280,000 

0.00 

  

$ 360,000 

1152 General Academic Support Subtotal: 

3.00 

  

$ 909,987 

3.00 

  

$ 1,012,020 

Total: 

3.00 

  

$ 909,987 

3.00 

  

$ 1,012,020 


Long Term Budget Impact: 

  

Estimated 2011-2012 

Estimated 2012-2013 

Estimated 2013-2014 

Total Requirements 

$ 997,020

$ 997,020

$ 997,020

Receipts 

$ 0

$ 0

$ 0

Appropriations (Total Requirements - Receipts) 

$ 997,020

$ 997,020

$ 997,020


Equipment Requested: 

Purpose/Object 

Account Title 

2009-2010 

2010-2011 

Quantity 

Cost Per Unit 

Total Cost 

Quantity 

Cost Per Unit 

Total Cost 

534000 

Property, Plant & Equipment 

   

Exper Educ -Educational Equipment 

0.0 

$ 0 

$ 0 

1.0 

$ 10,000 

$ 10,000 

   

Assessment - Computers 

1.0 

$ 1,800 

$ 1,800 

0.0 

$ 0 

$ 0 

   

Assessment-Storage 

2.0 

$ 300 

$ 600 

0.0 

$ 0 

$ 0 

   

Assessment - Chairs 

3.0 

$ 400 

$ 1,200 

0.0 

$ 0 

$ 0 

   

Assessment - Desks/tables 

2.0 

$ 690 

$ 1,380 

0.0 

$ 0 

$ 0 

   

Experiential Educ-Other Furnishing 

4.0 

$ 220 

$ 880 

0.0 

$ 0 

$ 0 

   

Experiential Educ-Printer/fax 

1.0 

$ 1,500 

$ 1,500 

0.0 

$ 0 

$ 0 

   

Experiential Educ-Computers 

3.0 

$ 1,800 

$ 5,400 

2.0 

$ 2,500 

$ 5,000 

   

Experiential Educ-Storage 

5.0 

$ 300 

$ 1,500 

0.0 

$ 0 

$ 0 

   

Experiential Educ-Chairs 

6.0 

$ 400 

$ 2,400 

0.0 

$ 0 

$ 0 

   

Experiential Educ-Desk/Tables 

5.0 

$ 690 

$ 3,450 

0.0 

$ 0 

$ 0 

   

Experiential Educ-Sofa 

2.0 

$ 900 

$ 1,800 

0.0 

$ 0 

$ 0 

534000 Property, Plant & Equipment Subtotal: 

34.0

$ 9,000

$ 21,910

3.0

$ 12,500

$ 15,000
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16075 - Western Carolina University
Budget Code: 16075 

UNC Tomorrow 4.4: Our Communities & Their Economic Transformation
Priorities 

2009 - 2011 - Draft
Biennium 


Forensic Science Program Expansion
# 2
Description:
Benefit to the State: A program that supports the emerging demand for a broad
range of forensic applications at state, national, and
international levels in both private and public sectors.
 

Benefit to Students:   Graduates qualified to compete successfully in this
 increasingly global, high demand field.
 

Cost:               2009-2010                   2010-2011
                        $3,002,526                  $7,062,528
 

 

 

EXPLANATION
Western Carolina University aspires to become a leader in forensic DNA analysis and forensic anthropology with extended forensic applications in other emerging areas. The commitment to expanding forensics programming, research, and engagement is reflected in WCU’s responses to several UNC Tomorrow recommendations, including the following: 
4.1.2: UNC programs, especially research programs, should be globally competitive to ensure that they are globally relevant and significant. Expanded scholarly activities in forensic specialties will enhance the program’s competitiveness and responsiveness to societal needs. WCU offers the only forensic anthropology program in the state and is developing capabilities in forensic DNA analysis. We have built a core of interdisciplinary faculty who contribute to our forensic programs with expertise in biology, anthropology, chemistry, psychology, criminal justice and health science. Particularly noteworthy is our recent success in hiring nontraditional faculty with professional experience and certifications uncommon in academic settings, yet necessary to address emerging needs in forensic disciplines.
4.4.1: UNC should increase its capacity and commitment to respond to and lead economic transformation and community development. WCU is planning advanced professional degree programs and will seek national accreditation, furthering opportunities for regional economic and community development. The institution currently offers an interdisciplinary bachelor’s degree in Forensic Science and a bachelor’s concentration in Forensic Anthropology and has facilities for collaborative projects, such as the Western Carolina Human Identification Laboratory (WCHIL) dedicated to the recovery, storage, and analysis of human remains; the Forensic Osteology Research Station (FOREST), one of three research stations in the nation supporting analysis of processes of body decomposition; a biotechnology research center equipped with DNA sequencing instrumentation; a microarray hybridization laboratory; and an advanced microscopy facility.
4.7.2: UNC should develop a strategic plan for scholarly public service on each campus that is detailed and specific in definition and scope. Forensic science represents a core area within WCU’s public engagement mission, offering increasingly important academic programs, engaged learning opportunities, and applied research and development. Faculty often lead projects and training programs to support the professional community, particularly law enforcement. WCU is developing plans to expand on training support for the region and state, and anticipate an increasingly national and international audience.
Dedicated annual legislative funding of $500,000 received in 2008-2009 will enhance human DNA identification capabilities at WCU. WCU requests additional recurring funding of $3 million in 2009-2010 and $7 million in 2010-2011 to further advance forensic science capabilities (see attachment). The funding will be used as follows: (1) recruit and retain senior faculty with extensive professional experience; (2) maintain state-of-the-art research and instructional laboratories; (3) support academic program development and accreditation; and (4) expand training programs for law enforcement and other professionals. 


	Budget Line Items 
	

	Purpose/Object 

Account Title 

2009-2010 

2010-2011 

FTE 

Salary Amount 

Amounts 

FTE 

Salary Amount 

Amounts 

1101 - 531110 

EPA Regular Salaries & Wages 

   

Public Relations/Communications Director 

0.00

$ 0

0

1.00

$ 55,000

$ 55,000

   

Grants & Contracts Specialist 

0.00

$ 0

0

1.00

$ 70,000

$ 70,000

   

Development Officer 

0.00

$ 0

0

1.00

$ 70,000

$ 70,000

531110 EPA Regular Salaries & Wages Subtotal: 

0.00 

  

$ 0 

3.00 

  

$ 195,000 

1101 - 531150 

EPA Teaching Salaries & Wages 

   

Forensic Chemistry Sr. Faculty 

1.00

$ 120,000

$ 120,000

3.00

$ 126,000

$ 378,000

   

Bioinformatics Sr. Faculty 

0.00

$ 0

0

1.00

$ 120,000

$ 120,000

   

Graduate Assistants 

6.00

$ 20,000

$ 120,000

12.00

$ 21,000

$ 252,000

   

Postdoctoral Associates 

2.00

$ 40,000

$ 80,000

4.00

$ 42,000

$ 168,000

   

Cybercrime Specialist Sr. Faculty 

0.00

$ 0

0

1.00

$ 120,000

$ 120,000

   

Forensic Antrho DNA Specialist Sr. Faculty 

0.00

$ 0

0

1.00

$ 120,000

$ 120,000

   

Forensic Biology Sr. Faculty 

1.00

$ 120,000

$ 120,000

3.00

$ 126,000

$ 378,000

   

Forensic Antrhopologist Sr. Faculty 

1.00

$ 120,000

$ 120,000

1.00

$ 120,000

$ 120,000

531150 EPA Teaching Salaries & Wages Subtotal: 

11.00 

  

$ 560,000 

26.00 

  

$ 1,656,000 

1101 - 531210 

SPA Salaries & Wages 

   

Administrative Support 

1.00

$ 35,000

$ 35,000

2.00

$ 36,750

$ 73,500

   

Equipment Technicians 

1.00

$ 65,000

$ 65,000

4.00

$ 68,250

$ 273,000

531210 SPA Salaries & Wages Subtotal: 

2.00 

  

$ 100,000 

6.00 

  

$ 346,500 

1101 - 531350 

Student Temporary Wages 

   

  

 

 

$ 30,000

 

 

$ 75,000

531350 Student Temporary Wages Subtotal: 

0.00 

  

$ 30,000 

0.00 

  

$ 75,000 

1101 - 531510 

Social Security Contributions 

   

Cumulative Benefits 

 

 

$ 50,490

 

 

$ 168,109

531510 Social Security Contributions Subtotal: 

0.00 

  

$ 50,490 

0.00 

  

$ 168,109 

1101 - 531520 

Regular (TSERS) Retirement 

   

Cumulative Benefits 

 

 

$ 8,140

 

 

$ 28,205

531520 Regular (TSERS) Retirement Subtotal: 

0.00 

  

$ 8,140 

0.00 

  

$ 28,205 

1101 - 531530 

LEO Retirement 

   

Cumulative Benefits 

 

 

$ 0

 

 

$ 0

531530 LEO Retirement Subtotal: 

0.00 

  

$ 0 

0.00 

  

$ 0 

1101 - 531540 

Optional Retirement 

   

Cumulative Benefits 

 

 

$ 64,176

 

 

$ 212,125

531540 Optional Retirement Subtotal: 

0.00 

  

$ 64,176 

0.00 

  

$ 212,125 

1101 - 531560 

Medical Insurance Contributions 

   

Cumulative Benefits 

 

 

$ 54,041

 

 

$ 145,495

531560 Medical Insurance Contributions Subtotal: 

0.00 

  

$ 54,041 

0.00 

  

$ 145,495 

1101 - 532000 

Purchased Services 

   

  

 

 

$ 200,000

 

 

$ 400,000

532000 Purchased Services Subtotal: 

0.00 

  

$ 200,000 

0.00 

  

$ 400,000 

1101 - 532100 

Purchased Contractual Services 

   

  

 

 

$ 100,000

 

 

$ 500,000

532100 Purchased Contractual Services Subtotal: 

0.00 

  

$ 100,000 

0.00 

  

$ 500,000 

1101 - 532200 

Utilities 

   

  

 

 

$ 20,000

 

 

$ 40,000

532200 Utilities Subtotal: 

0.00 

  

$ 20,000 

0.00 

  

$ 40,000 

1101 - 533000 

Supplies 

   

  

 

 

$ 248,679

 

 

$ 731,594

533000 Supplies Subtotal: 

0.00 

  

$ 248,679 

0.00 

  

$ 731,594 

1101 - 534000 

Property, Plant & Equipment 

   

Staff office computers 

 

 

$ 5,000

 

 

$ 17,500

   

Student furniture 

 

 

$ 9,000

 

 

$ 9,000

   

Student computers 

 

 

$ 15,000

 

 

$ 15,000

   

Postdoctoral associate furniture 

 

 

$ 10,000

 

 

$ 10,000

   

Postdoctoral associate computers 

 

 

$ 5,000

 

 

$ 5,000

   

Faculty Office Furniture 

 

 

$ 15,000

 

 

$ 40,000

   

Faculty Office Computers 

 

 

$ 9,000

 

 

$ 24,000

   

Laser ablations inductively coupled plasma mass spectrometer 

 

 

0

 

 

$ 250,000

   

Comparison microscopes for teaching trace evidence analysis 

 

 

0

 

 

$ 204,000

   

Comparison microscopes for teaching firearm examinations 

 

 

$ 204,000

 

 

0

   

Evidence recovery vehicle & equipment 

 

 

$ 50,000

 

 

0

   

Laboratory space renovations 

 

 

$ 1,000,000

 

 

$ 1,000,000

   

Gas Chromatograph/Mass spectrometer 

 

 

0

 

 

$ 250,000

   

Bruker Daltonics Micro TOF mass spectrometer for DNA analysis 

 

 

0

 

 

$ 250,000

   

PCR Thermocyclers 

 

 

$ 80,000

 

 

0

   

ABI SOLID system DNA sequencer 

 

 

0

 

 

$ 300,000

   

ABI 3130x1 DNA sequencers 

 

 

$ 155,000

 

 

$ 155,000

   

Staff office furniture 

 

 

$ 10,000

 

 

$ 35,000

534000 Property, Plant & Equipment Subtotal: 

0.00 

  

$ 1,567,000 

0.00 

  

$ 2,564,500 

1101 Instruction Subtotal: 

13.00 

  

$ 3,002,526 

35.00 

  

$ 7,062,528 

Total: 

13.00 

  

$ 3,002,526 

35.00 

  

$ 7,062,528 



Long Term Budget Impact: 

  

Estimated 2011-2012 

Estimated 2012-2013 

Estimated 2013-2014 

Total Requirements 

$ 4,528,028

$ 4,498,028

$ 4,498,028

Receipts 

$ 0

$ 0

$ 0

Appropriations (Total Requirements - Receipts) 

$ 4,528,028

$ 4,498,028

$ 4,498,028



Equipment Requested: 

Purpose/Object 

Account Title 

2009-2010 

2010-2011 

Quantity 

Cost Per Unit 

Total Cost 

Quantity 

Cost Per Unit 

Total Cost 

534000 

Property, Plant & Equipment 

   

Staff office computers 

2.0 

$ 2,500 

$ 5,000 

7.0 

$ 2,500 

$ 17,500 

   

Student furniture 

6.0 

$ 1,500 

$ 9,000 

6.0 

$ 1,500 

$ 9,000 

   

Student computers 

6.0 

$ 2,500 

$ 15,000 

6.0 

$ 2,500 

$ 15,000 

   

Postdoctoral associate furniture 

2.0 

$ 5,000 

$ 10,000 

2.0 

$ 5,000 

$ 10,000 

   

Postdoctoral associate computers 

2.0 

$ 2,500 

$ 5,000 

2.0 

$ 2,500 

$ 5,000 

   

Faculty Office Furniture 

3.0 

$ 5,000 

$ 15,000 

8.0 

$ 5,000 

$ 40,000 

   

Faculty Office Computers 

3.0 

$ 3,000 

$ 9,000 

8.0 

$ 3,000 

$ 24,000 

   

Laser ablations inductively coupled plasma mass spectrometer 

0.0 

$ 0 

$ 0 

1.0 

$ 250,000 

$ 250,000 

   

Comparison microscopes for teaching trace evidence analysis 

0.0 

$ 0 

$ 0 

6.0 

$ 34,000 

$ 204,000 

   

Comparison microscopes for teaching firearm examinations 

6.0 

$ 34,000 

$ 204,000 

0.0 

$ 0 

$ 0 

   

Evidence recovery vehicle & equipment 

1.0 

$ 50,000 

$ 50,000 

0.0 

$ 0 

$ 0 

   

Laboratory space renovations 

1.0 

$ 1,000,000 

$ 1,000,000 

1.0 

$ 1,000,000 

$ 1,000,000 

   

Gas Chromatograph/Mass spectrometer 

0.0 

$ 0 

$ 0 

1.0 

$ 250,000 

$ 250,000 

   

Bruker Daltonics Micro TOF mass spectrometer for DNA analysis 

0.0 

$ 0 

$ 0 

1.0 

$ 250,000 

$ 250,000 

   

PCR Thermocyclers 

5.0 

$ 16,000 

$ 80,000 

0.0 

$ 0 

$ 0 

   

ABI SOLID system DNA sequencer 

0.0 

$ 0 

$ 0 

1.0 

$ 300,000 

$ 300,000 

   

ABI 3130x1 DNA sequencers 

1.0 

$ 155,000 

$ 155,000 

1.0 

$ 155,000 

$ 155,000 

   

Staff office furniture 

2.0 

$ 5,000 

$ 10,000 

7.0 

$ 5,000 

$ 35,000 

534000 Property, Plant & Equipment Subtotal: 

40.0

$ 1,282,000

$ 1,567,000

58.0

$ 2,266,000

$ 2,564,500
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Millennial Initiative - Operational Support
# 3
Description:
Benefit to the State:  Enhanced economic prosperity in Western North Carolina and
the State, thereby reducing the problem of “Two North
Carolinas.”
Benefit to Students:
Students (and faculty) benefit from interacting with
private sector businesses, thereby gaining real-world
experience in cutting-edge research, technology, and management.
Cost:

2009-2010

2010-2011


$173,484 

  $198,884
 EXPLANATION
In 2006, the UNC Board of Governors officially designated portions of the Western Carolina University as millennial campus properties and in 2008 granted other properties with this same designation. In support of this designation, Western implemented a Millennial Initiative that views all properties as a single whole with both academic and private function located throughout the campus. Western vision for this property was the university as center to an enlarged knowledge community with community defined to include intellectual, economic, and physical place elements. A part of the Millennial Initiative also includes Western serving as an economic development enterprise using its capacities as the region’s primary source of knowledge and innovation to generate economic opportunities.

 

As the Millennial Initiative vision suggests a new programmatic vision for Western, it also implies a new physical vision of mixed uses – blending concepts of university campus and university research/technology park with concepts of new planned towns. Western intends to transform itself from a traditional university to a contemporary university and economic enterprise. Thus, marketing focus and activities must be far more integral to the University then would be a traditional real estate project.

 

In support of the Millennial Initiative, Western Carolina University requests funding to support basic operations including the establishment of a Director of Partnership Development to oversee the day to day operations, business activities and partnership development with Western faculty. Working closing with all Western academic and administrative leaders, the Director will also provide facilitation, marketing, outreach, proposal development, and organizational leadership and support for relationship-building with constituents and potential partners leading to alliances and collaborations in education, workforce development, research, technology, business development, and community development. 

 

Heretofore, Western has provided minimal non-recurring funds in support of a master plan and business plan for the Millennial Initiative. If we are to successfully implement the Millennial Initiative then a minimal level of recurring operational support will be required. In the future, we expect to generate sufficient revenues from ground leases and other property rentals to support expanded administrative and programmatic support. Our initial request also includes clerical support, basic operating costs, and marketing/advertising funds in support of the Millennial Initiative.

 



	



Budget Line Items 
	

	Purpose/Object 

Account Title 

2009-2010 

2010-2011 

FTE 

Salary Amount 

Amounts 

FTE 

Salary Amount 

Amounts 

1142 - 531110 

EPA Regular Salaries & Wages 

   

Director of Partnership Development 

1.00

$ 75,000

$ 75,000

1.00

$ 75,000

$ 75,000

531110 EPA Regular Salaries & Wages Subtotal: 

1.00 

  

$ 75,000 

1.00 

  

$ 75,000 

1142 - 531210 

SPA Salaries & Wages 

   

Administrative Support Associate 

1.00

$ 30,000

$ 30,000

1.00

$ 30,000

$ 30,000

531210 SPA Salaries & Wages Subtotal: 

1.00 

  

$ 30,000 

1.00 

  

$ 30,000 

1142 - 531510 

Social Security Contributions 

   

Cumulative Benefits 

 

 

$ 8,033

 

 

$ 8,033

531510 Social Security Contributions Subtotal: 

0.00 

  

$ 8,033 

0.00 

  

$ 8,033 

1142 - 531520 

Regular (TSERS) Retirement 

   

Cumulative Benefits 

 

 

$ 2,442

 

 

$ 2,442

531520 Regular (TSERS) Retirement Subtotal: 

0.00 

  

$ 2,442 

0.00 

  

$ 2,442 

1142 - 531530 

LEO Retirement 

   

Cumulative Benefits 

 

 

$ 0

 

 

$ 0

531530 LEO Retirement Subtotal: 

0.00 

  

$ 0 

0.00 

  

$ 0 

1142 - 531540 

Optional Retirement 

   

Cumulative Benefits 

 

 

$ 8,595

 

 

$ 8,595

531540 Optional Retirement Subtotal: 

0.00 

  

$ 8,595 

0.00 

  

$ 8,595 

1142 - 531560 

Medical Insurance Contributions 

   

Cumulative Benefits 

 

 

$ 8,314

 

 

$ 8,314

531560 Medical Insurance Contributions Subtotal: 

0.00 

  

$ 8,314 

0.00 

  

$ 8,314 

1142 - 532100 

Purchased Contractual Services 

   

  

 

 

$ 32,500

 

 

$ 65,000

532100 Purchased Contractual Services Subtotal: 

0.00 

  

$ 32,500 

0.00 

  

$ 65,000 

1142 - 533000 

Supplies 

   

  

 

 

$ 1,000

 

 

$ 1,500

533000 Supplies Subtotal: 

0.00 

  

$ 1,000 

0.00 

  

$ 1,500 

1142 - 534000 

Property, Plant & Equipment 

   

Desk 

 

 

$ 1,000

 

 

0

   

Office Chairs 

 

 

$ 1,000

 

 

0

   

Side Chairs 

 

 

$ 600

 

 

0

   

Computers 

 

 

$ 5,000

 

 

0

534000 Property, Plant & Equipment Subtotal: 

0.00 

  

$ 7,600 

0.00 

  

$ 0 

1142 Community Services Subtotal: 

2.00 

  

$ 173,484 

2.00 

  

$ 198,884 

Total: 

2.00 

  

$ 173,484 

2.00 

  

$ 198,884 



Long Term Budget Impact: 

  

Estimated 2011-2012 

Estimated 2012-2013 

Estimated 2013-2014 

Total Requirements 

$ 198,884

$ 198,884

$ 198,884

Receipts 

$ 0

$ 0

$ 0

Appropriations (Total Requirements - Receipts) 

$ 198,884

$ 198,884

$ 198,884



Equipment Requested: 

Purpose/Object 

Account Title 

2009-2010 

2010-2011 

Quantity 

Cost Per Unit 

Total Cost 

Quantity 

Cost Per Unit 

Total Cost 

534000 

Property, Plant & Equipment 

   

Desk 

2.0 

$ 500 

$ 1,000 

0.0 

$ 0 

$ 0 

   

Office Chairs 

2.0 

$ 500 

$ 1,000 

0.0 

$ 0 

$ 0 

   

Side Chairs 

4.0 

$ 150 

$ 600 

0.0 

$ 0 

$ 0 

   

Computers 

2.0 

$ 2,500 

$ 5,000 

0.0 

$ 0 

$ 0 

534000 Property, Plant & Equipment Subtotal: 

10.0

$ 3,650

$ 7,600

0.0

$ 0

$ 0
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16075 - Western Carolina University
Budget Code: 16075 

UNC Tomorrow 4.4: Our Communities & Their Economic Transformation
Priorities 

2009 - 2011 - Draft
Biennium 


Center for Rapid Product Realization Expansion
# 4
Description:
  

Benefit to the State:  Meet critical Western North Carolina regional and statewide
economic needs through expansion of the Rapid Product (Development) Realization Center.
Benefit to Students:
Significant industrial interaction and mastery of “real-world”
problem-solving skills, qualifying students for leadership in the competitive, world-wide, 21st Century engineering and technology work force. 
Cost:

2009-2010

2010-2011


$1,477,562

$916,030
 

EXPLANATION
 

 Context:   In structure, philosophy and curriculum, The Rapid Center in the Kimmel School at WCU is the embodiment of the UNC-Tomorrow Economic Transformation mandate [UNC Tomorrow 4.4.1,2,3]. The Rapid Center possesses a state-of-the-art product development capability built with significant public and private investment, corporate in-kind gifts, and competitive grant funding and has, even with limited (~1FTE), part-time position support, developed a significant record of successful assistance and outreach to both businesses and entrepreneurs across North Carolina.
 

Academic units within the Kimmel School are strongly committed to Western’s QEP as energized by the Boyer Model and to developing bold and disruptive curriculum approaches to creating the 21st century relevant engineer and technology workforce [UNC Tomorrow 4.1.1]. The School is implementing a set of heavily project-based curricula around BS in Engineering and BS in Engineering Technology degrees that are guided by regional needs [UNC Tomorrow 4.4.3] and that all require significant interaction with industry and mastery of “real-world” problem solving skills.  
 

The Opportunity: The vision of UNC Tomorrow is in part one of links between the academy and the economy. As anticipated in UNC Tomorrow 4.4.1, academic faculty with heavy teaching responsibilities cannot provide these links effectively, and state-of-the-art facilities cannot be leveraged to drive economic transformation without human and capital resources dedicated to developing the programs, opportunities, and funding sources that link them to the deep reservoirs of talent in the faculty and to opportunities for students that arise through an engaged curriculum. 
 

In the Center, Western has created a facility to engage the economy, it can reward engagement by the Faculty through the Boyer Model, and it values engaged learning in the QEP. To unlock the full potential of these initiatives, we must connect all three with resources dedicated to building and supporting the link.
 

Request: Western requests the non-enrollment based resources required to create a hard link between the academic programs of the Kimmel School and the outreach and engagement resources of the Rapid Center, namely: 
· Recurring support of non-enrollment based applied research and engagement faculty and support staff charged with linking the academic programs of the School to the activities of the Center and to identifying, developing, and supporting sponsored program, corporate outreach, interdepartmental collaboration, and curriculum opportunities; and,
· One-time, non-recurring funding for highly targeted enhancements to the Center in support of the growth of specific programs identified as strategic priorities by the University: Forensics (e.g. Forensics Engineering), Information Security and National Defense, and Photonics            
Outcomes: This presents a unique opportunity within the System. Western has been at the forefront of regional universities nationally in adopting the QEP and the Boyer Model of Scholarship and in emphasizing the role of the comprehensive university in fostering regional prosperity and economic development. UNC Tomorrow 4.4 demands that we increase our capacity to support economic transformation, 4.1 that we educate a globally aware, work ready 21st century workforce. With these resources, Western will:
· Create a nimble and focused organization specifically charged with linking the core outreach and engagement capabilities of the Center directly to high priority academic programs, research, and curricula across the University (e.g. Forensics). This unique, integrated academic and engagement setting within the University will foster interdisciplinary and inter-institutional collaborations [UNC Tomorrow 4.4.3], facilitate the creation of highly relevant curricula utilizing the resources and activities of the Center [UNC Tomorrow 4.4.1], and focus applied teaching, research, and scholarship resources to address regional and statewide issues directly and meet critical economic needs within the WNC region [UNC Tomorrow 4.7.3]
· Produce a pipeline of 21st century-relevant engineers and engineering technologists, each prepared to confront and solve globally relevant challenges and to ignite the innovation culture in their region. [UNC Tomorrow 4.1.1];
· Enable globally relevant and significant programs of applied research through highly productive collaborations between the UNC universities, private and government entities [UNCT 5.7]; and,
· Develop a critical capability needed to position the University as a national leader in the fields of Forensics, Sensors and Sensor Systems, National Security, and Photonics [UNC Tomorrow 4.1.2]. 


	Budget Line Items 
	

	Purpose/Object 

Account Title 

2009-2010 

2010-2011 

FTE 

Salary Amount 

Amounts 

FTE 

Salary Amount 

Amounts 

1152 - 531110 

EPA Regular Salaries & Wages 

   

Applications Engineer 

1.00

$ 65,000

$ 65,000

2.00

$ 65,000

$ 130,000

   

Defense and Security 

0.00

$ 0

0

2.00

$ 120,000

$ 240,000

   

Forensics 

1.00

$ 120,000

$ 120,000

2.00

$ 120,000

$ 240,000

   

Business Manager 

0.00

$ 0

0

1.00

$ 60,000

$ 60,000

531110 EPA Regular Salaries & Wages Subtotal: 

2.00 

  

$ 185,000 

7.00 

  

$ 670,000 

1152 - 531210 

SPA Salaries & Wages 

   

Administrative Assistant 

1.00

$ 30,000

$ 30,000

1.00

$ 30,000

$ 30,000

531210 SPA Salaries & Wages Subtotal: 

1.00 

  

$ 30,000 

1.00 

  

$ 30,000 

1152 - 531510 

Social Security Contributions 

   

Cumulative Benefits 

 

 

$ 16,448

 

 

$ 53,550

531510 Social Security Contributions Subtotal: 

0.00 

  

$ 16,448 

0.00 

  

$ 53,550 

1152 - 531520 

Regular (TSERS) Retirement 

   

Cumulative Benefits 

 

 

$ 2,442

 

 

$ 2,442

531520 Regular (TSERS) Retirement Subtotal: 

0.00 

  

$ 2,442 

0.00 

  

$ 2,442 

1152 - 531530 

LEO Retirement 

   

Cumulative Benefits 

 

 

$ 0

 

 

$ 0

531530 LEO Retirement Subtotal: 

0.00 

  

$ 0 

0.00 

  

$ 0 

1152 - 531540 

Optional Retirement 

   

Cumulative Benefits 

 

 

$ 21,201

 

 

$ 76,782

531540 Optional Retirement Subtotal: 

0.00 

  

$ 21,201 

0.00 

  

$ 76,782 

1152 - 531560 

Medical Insurance Contributions 

   

Cumulative Benefits 

 

 

$ 12,471

 

 

$ 33,256

531560 Medical Insurance Contributions Subtotal: 

0.00 

  

$ 12,471 

0.00 

  

$ 33,256 

1152 - 533000 

Supplies 

   

  

 

 

$ 150,000

 

 

$ 50,000

533000 Supplies Subtotal: 

0.00 

  

$ 150,000 

0.00 

  

$ 50,000 

1152 - 534000 

Property, Plant & Equipment 

   

Forensics - Osvford Optical Vision 

 

 

$ 250,000

 

 

0

   

Forensics - Laser Ind Breakdown Spectrometer 

 

 

$ 130,000

 

 

0

   

Forensics - Material prep lab 

 

 

$ 100,000

 

 

0

   

Forensics - Ultrasonic NDT, imaging 

 

 

$ 150,000

 

 

0

   

Forensics - workstations and software 

 

 

$ 100,000

 

 

0

   

Defense & Security - Spectrometer 

 

 

$ 100,000

 

 

0

   

Defense & Security - Tunable lasers 

 

 

$ 80,000

 

 

0

   

Defense & Security - Workstation & Software 

 

 

$ 50,000

 

 

0

   

Rapid Proto - vacuum molding 

 

 

$ 100,000

 

 

0

534000 Property, Plant & Equipment Subtotal: 

0.00 

  

$ 1,060,000 

0.00 

  

$ 0 

1152 General Academic Support Subtotal: 

3.00 

  

$ 1,477,562 

8.00 

  

$ 916,030 

Total: 

3.00 

  

$ 1,477,562 

8.00 

  

$ 916,030 


Long Term Budget Impact: 
  

Estimated 2011-2012 

Estimated 2012-2013 

Estimated 2013-2014 

Total Requirements 

$ 916,030

$ 916,030

$ 916,030

Receipts 

$ 0

$ 0

$ 0

Appropriations (Total Requirements - Receipts) 

$ 916,030

$ 916,030

$ 916,030



Equipment Requested: 
Purpose/Object 

Account Title 

2009-2010 

2010-2011 

Quantity 

Cost Per Unit 

Total Cost 

Quantity 

Cost Per Unit 

Total Cost 

534000 

Property, Plant & Equipment 

   

Forensics - Osvford Optical Vision 

1.0 

$ 250,000 

$ 250,000 

0.0 

$ 0 

$ 0 

   

Forensics - Laser Ind Breakdown Spectrometer 

1.0 

$ 130,000 

$ 130,000 

0.0 

$ 0 

$ 0 

   

Forensics - Material prep lab 

1.0 

$ 100,000 

$ 100,000 

0.0 

$ 0 

$ 0 

   

Forensics - Ultrasonic NDT, imaging 

1.0 

$ 150,000 

$ 150,000 

0.0 

$ 0 

$ 0 

   

Forensics - workstations and software 

2.0 

$ 50,000 

$ 100,000 

0.0 

$ 0 

$ 0 

   

Defense & Security - Spectrometer 

1.0 

$ 100,000 

$ 100,000 

0.0 

$ 0 

$ 0 

   

Defense & Security - Tunable lasers 

2.0 

$ 40,000 

$ 80,000 

0.0 

$ 0 

$ 0 

   

Defense & Security - Workstation & Software 

1.0 

$ 50,000 

$ 50,000 

0.0 

$ 0 

$ 0 

   

Rapid Proto - vacuum molding 

1.0 

$ 100,000 

$ 100,000 

0.0 

$ 0 

$ 0 

534000 Property, Plant & Equipment Subtotal: 

11.0

$ 970,000

$ 1,060,000

0.0

$ 0

$ 0






16075 - Western Carolina University
Budget Code: 16075 

UNC Tomorrow 4.5: Our Health
Priorities 

2009 - 2011 - Draft
Biennium 


Health Building Instructional Technology and Clinical Equipment
# 5
Description:
Benefit to the State:  Increased capacity to meet pressing demands for
skilled health care professionals committed to providing high
quality, cost effective care to rural, geriatric, and underserved
populations in North Carolina communities with a special focus on the burgeoning senior population, a significant and growing contributor to the economy of Western North Carolina and many other areas of the State.  
Benefit to Students:  Acquisition of essential skills and technological



proficiencies that qualify students to deliver high quality, cost
effective care in an integrated, interdisciplinary, and collaborative health care industry.
Cost:

2009-2010

2010-2011
                        $6,580,485                    $600,000
EXPLANATION
 4.5 UNC should lead in improving the health and wellness of all people and communities in our state
Western Carolina University (WCU) has as a major UNC-Tomorrow initiative, to improve the health and wellness in western North Carolina with particular emphasis on issues related to aging and rural health care (4.5.1.1.WCU-UNC Tomorrow report). In July of 2007 WCU received approval to begin final planning and construction of a new health building. The vision for this building was created in order to transform the way teaching and learning is done both at WCU and in the health professions. The learning environment of the 21st century accentuates student-centered learning in which the role of the student is fundamentally altered from previous decades. Student must be more actively engaged in the learning process. In order to support this change in educational focus the learning environments in this new building must be highly responsive and integrated. There needs to be a fusion of novel pedagogy with educational technology that will enhance and deepen the intellectual engagement of students through active, relevant, contextually based experiences. Further, the technology in this building must be able to facilitate community based education and clinical linkages.
After months of discussion and design proposals, space is this building is now assigned to specialized diagnostic and treatment rooms designed to support practice in medicine, nursing, speech pathology, audiology, physical therapy, social work, nutrition, athletic training, recreation therapy and clinical laboratory sciences. In addition, classrooms, and seminar rooms have been created to allow multiple high resolution images and the capability for web streaming and pod casting. Live video from classrooms, labs and clinical spaces can be sent locally to other rooms, desk tops, out of the building or captured in digital files for later review. A virtual reality facility that utilizes motion tracking capabilities to allow for the real time interactions with virtual environments, create dynamic animations and support the advanced capture of human movement for research will position WCU to create innovative teaching and learning materials and utilize state of the art equipment for patient diagnosis and treatment. In combination with this facility it is envisioned that an AV production studio will be used to create and edit high quality instructional videos.  
The creation of a multi-disciplinary clinic and the use of innovative pedagogy to support student learning is consistent with the vision of Western Carolina University and the College of Health and Human Sciences. This building will facilitate increased, educationally integrated, community outreach of our health professions programs. Supporting community health through both education and practice translates into keeping people well and good health is an investment in economic growth. With the major demographic trend toward an increasing percentage of aging people and the high degree of health disparities evident in western North Carolina, WCU is uniquely positioned to take this leadership role. This new clinic will largely determine the ability of the university to impact the future health needs of this area. Together with the cultivation of education and community partnerships, the resources available through the proposed building will enable faculty and students to make significant contributions toward improving the intergenerational health of our communities. 
To realize this vision requires additional resources in the amount of $6 million (technology $5,186,885 and clinical equipment, $793,600). The current budgeted amount of $2.7 million set for equipment, furnishings and educational technology barely covers the cost of furniture ($1.2 million) and lab/teaching equipment ($1.2 million) leaving only $300,000 to support clinical equipment and instructional technology needs. In summary, support of this request will accomplish a number of significant objectives:
· Improving the health and wellness of North Carolinians 

· Fostering increased, educationally integrated, community outreach of WCU’s health professions programs 

· Educating and training graduates committed to serving the health care needs of rural, geriatric and underserved in North Carolina communities. 

· Integrating WCU’s health professions programs and creating a learning environment that models the integrative, interdisciplinary and collaborative nature of the health care industry. 

· Educating health professions students in an environment designed to facilitate technological proficiency, and the acquisition of essential skills, which will enable them as graduates to provide high quality, cost effective care in tomorrows’ health care system. 



	Budget Line Items 
	

	Purpose/Object 

Account Title 

2009-2010 

2010-2011 

FTE 

Salary Amount 

Amounts 

FTE 

Salary Amount 

Amounts 

1101 - 532000 

Purchased Services 

   

  

 

 

$ 510,000

 

 

$ 510,000

532000 Purchased Services Subtotal: 

0.00 

  

$ 510,000 

0.00 

  

$ 510,000 

1101 - 534000 

Property, Plant & Equipment 

   

Anatomy Lab 

 

 

$ 78,294

 

 

0

   

General Classroom 

 

 

$ 582,515

 

 

0

   

Conference Room 

 

 

$ 194,166

 

 

0

   

Typical Seminar 

 

 

$ 78,158

 

 

0

   

Seminar 149B 

 

 

$ 10,230

 

 

0

   

Collaborative Seminar 

 

 

$ 204,146

 

 

0

   

Thunder Seminar Room 

 

 

$ 235,286

 

 

0

   

Adaptive Living Center 

 

 

$ 20,210

 

 

0

   

Telepresence Conference Room 

 

 

$ 288,399

 

 

0

   

Classroom Technology 

 

 

$ 241,384

 

 

0

   

Library Computer Service Center 

 

 

$ 18,685

 

 

0

   

Multi-Display Lab 

 

 

$ 72,155

 

 

0

   

Master Control Room 

 

 

$ 840,650

 

 

0

   

Exercise Lab 

 

 

$ 6,135

 

 

0

   

Treatment/Exam Room 

 

 

$ 103,392

 

 

0

   

Freight and Contingency (10%) 

 

 

$ 932,615

 

 

0

   

Physical Security System 

 

 

$ 252,630

 

 

0

   

Cabling 

 

 

$ 517,703

 

 

0

   

Common Spaces 

 

 

$ 50,690

 

 

0

   

Human Movement Lab 

 

 

$ 69,522

 

 

0

   

Large Lecture 

 

 

$ 250,631

 

 

0

534000 Property, Plant & Equipment Subtotal: 

0.00 

  

$ 5,047,596 

0.00 

  

$ 0 

1101 Instruction Subtotal: 

0.00 

  

$ 5,557,596 

0.00 

  

$ 510,000 

1142 - 532000 

Purchased Services 

   

  

 

 

$ 90,000

 

 

$ 90,000

532000 Purchased Services Subtotal: 

0.00 

  

$ 90,000 

0.00 

  

$ 90,000 

1142 - 534000 

Property, Plant & Equipment 

   

Phonatory Aerodynamic System 

 

 

$ 9,500

 

 

0

   

Assisted Living Equipment 

 

 

$ 5,000

 

 

0

   

Community Seminar Room 

 

 

$ 139,808

 

 

0

   

Duet Bikes 

 

 

$ 11,200

 

 

0

   

Medical Assessment Equipment 

 

 

$ 20,000

 

 

0

   

Aquatic Rehabilitation Life Chair, etc. 

 

 

$ 5,000

 

 

0

   

Neurocom Postuography 

 

 

$ 80,000

 

 

0

   

Treatment Computer 

 

 

$ 2,800

 

 

0

   

Complete Digital Strobe 

 

 

$ 59,000

 

 

0

   

Computer Digital Swallowing Station 

 

 

$ 64,000

 

 

0

   

Intuitive VNG System 

 

 

$ 40,000

 

 

0

   

Clinical System with Host Computer 

 

 

$ 11,000

 

 

0

   

Communication Device 

 

 

$ 8,400

 

 

0

   

Verifit System 

 

 

$ 12,000

 

 

0

   

Clinical Audiometer 

 

 

$ 8,000

 

 

0

   

GSI TypmStar 

 

 

$ 7,900

 

 

0

   

Biodex Balance System 

 

 

$ 10,000

 

 

0

   

Paralell bars 

 

 

$ 1,250

 

 

0

   

Traction System 

 

 

$ 12,000

 

 

0

   

Neurofeedback System 

 

 

$ 3,300

 

 

0

   

Treatment Tables 

 

 

$ 22,995

 

 

0

   

Therapeutic Modalities 

 

 

$ 36,000

 

 

0

   

Isoknetic Device 

 

 

$ 45,000

 

 

0

   

Rehabilitation Equipment (treadmills) 

 

 

$ 31,986

 

 

0

   

Metabolic Carts 

 

 

$ 100,000

 

 

0

   

Dexa System 

 

 

$ 100,000

 

 

0

   

Bod Pod 

 

 

$ 30,000

 

 

0

   

BTE Simulator 

 

 

$ 33,000

 

 

0

   

Ice Machine 

 

 

$ 6,000

 

 

0

   

GSI Audera ASSR/AEP Unit 

 

 

$ 17,750

 

 

0

534000 Property, Plant & Equipment Subtotal: 

0.00 

  

$ 932,889 

0.00 

  

$ 0 

1142 Community Services Subtotal: 

0.00 

  

$ 1,022,889 

0.00 

  

$ 90,000 

Total: 

0.00 

  

$ 6,580,485 

0.00 

  

$ 600,000 



Long Term Budget Impact: 

  

Estimated 2011-2012 

Estimated 2012-2013 

Estimated 2013-2014 

Total Requirements 

$ 600,000

$ 600,000

$ 600,000

Receipts 

$ 0

$ 0

$ 0

Appropriations (Total Requirements - Receipts) 

$ 600,000

$ 600,000

$ 600,000



Equipment Requested: 

Purpose/Object 

Account Title 

2009-2010 

2010-2011 

Quantity 

Cost Per Unit 

Total Cost 

Quantity 

Cost Per Unit 

Total Cost 

534000 

Property, Plant & Equipment 

   

Anatomy Lab 

2.0 

$ 39,147 

$ 78,294 

0.0 

$ 0 

$ 0 

   

General Classroom 

5.0 

$ 116,503 

$ 582,515 

0.0 

$ 0 

$ 0 

   

Conference Room 

7.0 

$ 27,738 

$ 194,166 

0.0 

$ 0 

$ 0 

   

Typical Seminar 

1.0 

$ 78,158 

$ 78,158 

0.0 

$ 0 

$ 0 

   

Seminar 149B 

1.0 

$ 10,230 

$ 10,230 

0.0 

$ 0 

$ 0 

   

Collaborative Seminar 

2.0 

$ 102,073 

$ 204,146 

0.0 

$ 0 

$ 0 

   

Thunder Seminar Room 

2.0 

$ 117,643 

$ 235,286 

0.0 

$ 0 

$ 0 

   

Adaptive Living Center 

1.0 

$ 20,210 

$ 20,210 

0.0 

$ 0 

$ 0 

   

Telepresence Conference Room 

1.0 

$ 288,399 

$ 288,399 

0.0 

$ 0 

$ 0 

   

Classroom Technology 

8.0 

$ 30,173 

$ 241,384 

0.0 

$ 0 

$ 0 

   

Library Computer Service Center 

1.0 

$ 18,685 

$ 18,685 

0.0 

$ 0 

$ 0 

   

Multi-Display Lab 

1.0 

$ 72,155 

$ 72,155 

0.0 

$ 0 

$ 0 

   

Master Control Room 

1.0 

$ 840,650 

$ 840,650 

0.0 

$ 0 

$ 0 

   

Exercise Lab 

1.0 

$ 6,135 

$ 6,135 

0.0 

$ 0 

$ 0 

   

Treatment/Exam Room 

16.0 

$ 6,462 

$ 103,392 

0.0 

$ 0 

$ 0 

   

Freight and Contingency (10%) 

1.0 

$ 932,615 

$ 932,615 

0.0 

$ 0 

$ 0 

   

Physical Security System 

1.0 

$ 252,630 

$ 252,630 

0.0 

$ 0 

$ 0 

   

Cabling 

1.0 

$ 517,703 

$ 517,703 

0.0 

$ 0 

$ 0 

   

Common Spaces 

10.0 

$ 5,069 

$ 50,690 

0.0 

$ 0 

$ 0 

   

Human Movement Lab 

1.0 

$ 69,522 

$ 69,522 

0.0 

$ 0 

$ 0 

   

Large Lecture 

1.0 

$ 250,631 

$ 250,631 

0.0 

$ 0 

$ 0 

   

Phonatory Aerodynamic System 

1.0 

$ 9,500 

$ 9,500 

0.0 

$ 0 

$ 0 

   

Assisted Living Equipment 

1.0 

$ 5,000 

$ 5,000 

0.0 

$ 0 

$ 0 

   

Community Seminar Room 

1.0 

$ 139,808 

$ 139,808 

0.0 

$ 0 

$ 0 

   

Duet Bikes 

2.0 

$ 5,600 

$ 11,200 

0.0 

$ 0 

$ 0 

   

Medical Assessment Equipment 

4.0 

$ 5,000 

$ 20,000 

0.0 

$ 0 

$ 0 

   

Aquatic Rehabilitation Life Chair, etc. 

1.0 

$ 5,000 

$ 5,000 

0.0 

$ 0 

$ 0 

   

Neurocom Postuography 

1.0 

$ 80,000 

$ 80,000 

0.0 

$ 0 

$ 0 

   

Treatment Computer 

2.0 

$ 1,400 

$ 2,800 

0.0 

$ 0 

$ 0 

   

Complete Digital Strobe 

1.0 

$ 59,000 

$ 59,000 

0.0 

$ 0 

$ 0 

   

Computer Digital Swallowing Station 

1.0 

$ 64,000 

$ 64,000 

0.0 

$ 0 

$ 0 

   

Intuitive VNG System 

1.0 

$ 40,000 

$ 40,000 

0.0 

$ 0 

$ 0 

   

Clinical System with Host Computer 

1.0 

$ 11,000 

$ 11,000 

0.0 

$ 0 

$ 0 

   

Communication Device 

2.0 

$ 4,200 

$ 8,400 

0.0 

$ 0 

$ 0 

   

Verifit System 

1.0 

$ 12,000 

$ 12,000 

0.0 

$ 0 

$ 0 

   

Clinical Audiometer 

1.0 

$ 8,000 

$ 8,000 

0.0 

$ 0 

$ 0 

   

GSI TypmStar 

1.0 

$ 7,900 

$ 7,900 

0.0 

$ 0 

$ 0 

   

Biodex Balance System 

1.0 

$ 10,000 

$ 10,000 

0.0 

$ 0 

$ 0 

   

Paralell bars 

1.0 

$ 1,250 

$ 1,250 

0.0 

$ 0 

$ 0 

   

Traction System 

1.0 

$ 12,000 

$ 12,000 

0.0 

$ 0 

$ 0 

   

Neurofeedback System 

1.0 

$ 3,300 

$ 3,300 

0.0 

$ 0 

$ 0 

   

Treatment Tables 

7.0 

$ 3,285 

$ 22,995 

0.0 

$ 0 

$ 0 

   

Therapeutic Modalities 

1.0 

$ 36,000 

$ 36,000 

0.0 

$ 0 

$ 0 

   

Isoknetic Device 

1.0 

$ 45,000 

$ 45,000 

0.0 

$ 0 

$ 0 

   

Rehabilitation Equipment (treadmills) 

18.0 

$ 1,777 

$ 31,986 

0.0 

$ 0 

$ 0 

   

Metabolic Carts 

2.0 

$ 50,000 

$ 100,000 

0.0 

$ 0 

$ 0 

   

Dexa System 

1.0 

$ 100,000 

$ 100,000 

0.0 

$ 0 

$ 0 

   

Bod Pod 

1.0 

$ 30,000 

$ 30,000 

0.0 

$ 0 

$ 0 

   

BTE Simulator 

1.0 

$ 33,000 

$ 33,000 

0.0 

$ 0 

$ 0 

   

Ice Machine 

1.0 

$ 6,000 

$ 6,000 

0.0 

$ 0 

$ 0 

   

GSI Audera ASSR/AEP Unit 

1.0 

$ 17,750 

$ 17,750 

0.0 

$ 0 

$ 0 

534000 Property, Plant & Equipment Subtotal: 

125.0

$ 4,609,301

$ 5,980,485

0.0

$ 0

$ 0
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NC-Mathematics and Science Education Network (MSEN) Pre-College Program (PCP)
# 6
Description:
Benefit to the State:  Increased number of high school students who seek to
pursue higher education and careers in science, technology, 
engineering, and mathematics. 
Benefit to Students:
Enhance -- through academic enrichment and support,
leadership development, and college access training --the capacity of students in under-represented populations to consider careers in science and technology. 
Cost:

2009-2010

2010-2011


$228,368

$232,212
EXPLANATION
Western Carolina University’s College of Education and Allied Professions requests $200,000 in recurring funds to support the NC-MSEN Pre-College Program (PCP) on its campus. The PCP operates through the Center for Mathematics and Science Education (CMSE), which is one of the constituent centers of the North Carolina Mathematics and Science Education Network (NC-MSEN). The PCP at Western Carolina University is one of nine such programs located throughout the state designed to broaden the pool of students who graduate from high school with sufficient preparation to pursue mathematics and science courses of study at the university level and to move into careers in science, technology, engineering, mathematics, and teaching (STEM). Many of these programs have been in place for more than 20 years, allowing for detailed documentation of the program’s ability to increase the number of under-represented populations on UNC campuses and, more specifically, to increase the enrollment of this same population in STEM majors. The PCP at WCU serves traditionally under-represented middle and high school students from western North Carolina through STEM based academic enrichment and support, career awareness programs, leadership development, academic advising, hands on laboratory experiences, academic competitions, and college access training for students and parents. In its first year of service, the program exceeded the expected program goal for enrollment by 50% (projected enrollment for year-one was 60 students, actual enrollment was 90 students). In 2007, the program grew to include 160 students; in 2008 the program has an enrollment goal of 220 middle and high school students. The CMSE received non-recurring funds in July 2006 to implement the first year of the program on the WCU campus; in 2007 the program was supported through funds from WCU and UNC General Administration.  This request is for funding to permanently establish the program at WCU. 

This budget is designed to fund the mission of the NC-MSEN Pre-College Program (PCP) at Western Carolina University which supports the UNC Tomorrow Report, Section 4.3.2 page 29. The budget is divided into five one year periods to reflect the following dates: July 1, 2009-June 30, 2010; July 1, 2010-June 30, 2011; July 1, 2012-June 30, 2013; July 1, 2013-June 30, 2014. Annual services will remain unchanged over the five year period; however annual budget increases will allow for increased student enrollment. A total of 360 students will be served by this budget in a five year period. 
 

Budget Narrative
1. Personnel ( 111010): 

EPA Regular Salaries
· Full-time Coordinator EPA salary– Responsible for all facets of program management, development, and reporting. The Coordinator develops program goals, designs implementation strategies, recruits PCP students, hires and supervises part-time and full-time staff, and ensures that the PCP mission is carried out. Annual increase in salary based on a 3% average annual North Carolina State raise. 
· Saturday Academy instructional staff will include 16 teachers at a salary of $200/day. Instructors will be responsible for teaching mathematics, technology, science or communications to one of the following grade levels: 6, 7, 8, 9. A total of 360 students will be served at Saturday Academies. All instruction will be hands-on, inquiry-based. Seven Saturday Academies will be held during the academic school year. Annual increase in teaching staff based on increase in student enrollment (expected enrollment 60 new students/academic year). 

· Summer Scholars is a one week residential camp held on the campus of Western Carolina University. Summer Scholars instructional staff will include 16 teachers at a salary of $200/day. Instructors will be responsible for teaching mathematics, technology, science or communications to one of the following grade levels: 6, 7, 8, 9.One hundred middle and high school students will be served during this PCP program. 
SPA Regular Salaries
· Full-time Assistant Coordinator with SPA salary– The Assistant Coordinator recruits new students into the program, organizes and leads the PIE Club (Parents Involved in Excellence), maintains student records, databases, and ensures that all communications to students, teachers, and parents are handled efficiently and effectively. In addition, the Assistant Coordinator works with the coordinator to plan and direct Saturday Academies, the Summer Scholars Program, and other special programs as they arise. Annual increase in salary based on a 3% average annual North Carolina State raise. 

Student Wages
· Saturday Academy Mentor staff will be composed of 4 undergraduate students from Western Carolina University. Mentors will assist teachers in implementation of curriculum and transportation (bus chaperones) of students. Mentors will be paid $65-100/day (based on duties performed and experience). 

· Summer Scholars is a one week residential camp held on the campus of Western Carolina University. One hundred middle and high school students will be supervised in the residence halls by a Resident Director ($200/day) and 10 Resident Assistant/Mentor staff ($100/day). Mentor staff will lead students in career awareness and other extra curricular activities. Fifteen instructors will teach courses based in hands-on inquiry based science, technology, communications and mathematics academic enrichment. 
Temporary Wages
· Provides honoraria for PIE Club workshops. Additional trainings will include guest topics such as: financial aid, love and logic, homework help, P.U.S.H
· Provides honoraria for guest speakers at PCP Saturday Academies. Students will hear both motivational speakers and mathematics/science/technology/engineering career specialists.
 

 

2. Purchased Services ( 2000BP): 

Professional Staff Development
· PCP Staff training is essential to keep our teachers enthusiastic and up to date on current topics. Staff training will go to one to two conferences for two full time staff members and allow for guest speakers to be present for PCP annual staff training day
· Bi-annual PCP Coordinator meetings in Chapel Hill (at CSLD) allow for NC-MSEN statewide collaboration and training 

3. Utilities (2200BP): 

· Operational costs of the PCP, including university fees to the PCP office and Summer Scholars residential program fees (including residential halls, dining hall, and student activity fees for 100 PCP students). Annual increases allow for a 2% increase of university costs for facilities maintenance, dining fees, increased travel costs and increase in residence hall fees (fee increase $1/room every other year). Also includes PCP phone and postage fees. 
4. Supplies (3000BP): 
· General office supplies needed for annual operations
· Saturday Academy and Summer Scholars curriculum materials and supplies will provide for special and/or consumable items that are necessary for program effectiveness and have been approved by the PCP Coordinator.
· Parent Services include the implementation of the “Parents Involved in Excellence” Club (P.I.E). PIE Club supplies are needed for parent workshops, PIE Club fundraisers the PIE Club Open House/Student Awards Banquet
5. Other ( 5000BP):
Travel


Pre-College Program staff travel to schools is necessary in order to provide essential services of the PCP:
· Recruitment of new students
· Monthly meetings at each host school with all PCP students and Lead Teachers. 
· Meetings with the teachers of academically “at risk” PCP students.
· Girls that Rock (club for female PCP students; monthly meetings address barriers that exist for women seeking STEM careers.
· Additional student travel funds cover the cost of field trips, including annual trips such as:
1. Alliance Day attendance by PCP staff and minority students(postsecondary recruitment seminar, Greensboro, NC)
2. MSEN Day (statewide mathematics and science academic competition)
3. Junior Solar Sprint EV Challenge (annual competition which challenges students to study and create small machines powered by alternative energy)
4. Annual college tours and other educational field experiences
 

 

	Budget Line Items 
	

	Purpose/Object 

Account Title 

2009-2010 

2010-2011 

FTE 

Salary Amount 

Amounts 

FTE 

Salary Amount 

Amounts 

1142 - 531110 

EPA Regular Salaries & Wages 

   

Coordinator Salary 

1.00

$ 63,500

$ 63,500

1.00

$ 65,404

$ 65,404

   

Instructional Staff 

1.00

$ 50,850

$ 50,850

1.00

$ 50,850

$ 50,850

531110 EPA Regular Salaries & Wages Subtotal: 

2.00 

  

$ 114,350 

2.00 

  

$ 116,254 

1142 - 531210 

SPA Salaries & Wages 

   

Assistant Coordinator 

1.00

$ 35,087

$ 35,087

1.00

$ 36,140

$ 36,140

531210 SPA Salaries & Wages Subtotal: 

1.00 

  

$ 35,087 

1.00 

  

$ 36,140 

1142 - 531310 

Regular (Non-Student) Temporary Wages 

   

  

 

 

$ 1,000

 

 

$ 1,000

531310 Regular (Non-Student) Temporary Wages Subtotal: 

0.00 

  

$ 1,000 

0.00 

  

$ 1,000 

1142 - 531420 

SPA Premium and Holiday Pay 

   

  

 

 

$ 8,877

 

 

$ 8,877

531420 SPA Premium and Holiday Pay Subtotal: 

0.00 

  

$ 8,877 

0.00 

  

$ 8,877 

1142 - 531510 

Social Security Contributions 

   

Cumulative Benefits 

 

 

$ 11,508

 

 

$ 11,735

531510 Social Security Contributions Subtotal: 

0.00 

  

$ 11,508 

0.00 

  

$ 11,735 

1142 - 531520 

Regular (TSERS) Retirement 

   

Cumulative Benefits 

 

 

$ 2,856

 

 

$ 2,942

531520 Regular (TSERS) Retirement Subtotal: 

0.00 

  

$ 2,856 

0.00 

  

$ 2,942 

1142 - 531530 

LEO Retirement 

   

Cumulative Benefits 

 

 

$ 0

 

 

$ 0

531530 LEO Retirement Subtotal: 

0.00 

  

$ 0 

0.00 

  

$ 0 

1142 - 531540 

Optional Retirement 

   

Cumulative Benefits 

 

 

$ 13,105

 

 

$ 13,323

531540 Optional Retirement Subtotal: 

0.00 

  

$ 13,105 

0.00 

  

$ 13,323 

1142 - 531560 

Medical Insurance Contributions 

   

Cumulative Benefits 

 

 

$ 12,471

 

 

$ 12,471

531560 Medical Insurance Contributions Subtotal: 

0.00 

  

$ 12,471 

0.00 

  

$ 12,471 

1142 - 532000 

Purchased Services 

   

  

 

 

$ 12,083

 

 

$ 12,243

532000 Purchased Services Subtotal: 

0.00 

  

$ 12,083 

0.00 

  

$ 12,243 

1142 - 532100 

Purchased Contractual Services 

   

  

 

 

$ 12,831

 

 

$ 13,027

532100 Purchased Contractual Services Subtotal: 

0.00 

  

$ 12,831 

0.00 

  

$ 13,027 

1142 - 533000 

Supplies 

   

  

 

 

$ 4,200

 

 

$ 4,200

533000 Supplies Subtotal: 

0.00 

  

$ 4,200 

0.00 

  

$ 4,200 

1142 Community Services Subtotal: 

3.00 

  

$ 228,368 

3.00 

  

$ 232,212 

Total: 

3.00 

  

$ 228,368 

3.00 

  

$ 232,212 



Long Term Budget Impact: 

  

Estimated 2011-2012 

Estimated 2012-2013 

Estimated 2013-2014 

Total Requirements 

$ 236,168

$ 240,238

$ 244,427

Receipts 

$ 0

$ 0

$ 0

Appropriations (Total Requirements - Receipts) 

$ 236,168

$ 240,238

$ 244,427



Equipment Requested:

No equipment has been requested for this narrative.
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Minority Recruitment Initiatives
# 7
Description:
Benefit to the State:  Increased educational attainment of underrepresented
populations, thereby enhancing interaction in the State’s
multicultural environment.  
  
Benefit to Students:  An enriched multicultural experience better preparing
students, faculty, staff, and, ultimately, alumni for today’s global economy and environment.
Cost:

2009-2010

2010-2011


  $72,750

  $72,750  
EXPLANATION
Western Carolina University intends to enrich the multicultural environment for students, faculty and staff by planning and introducing two initiatives to recruit minority doctoral candidates to team teach with WCU faculty members, as well as host minority scholars on campus. These initiatives are in support of the UNC-Tomorrow goal to “increase the educational attainment of all underrepresented populations (UNC-T 4.2.5).” Building upon the premise that providing students and faculty with culturally enriched opportunities to network and collaborate will assist in recruiting and retaining minority students and faculty, WCU is seeking support for the following two initiatives. 

 

The Summer Scholars Program seeks to: 

1) introduce historically under-represented doctoral candidates to Western Carolina University.

2) recruit potential faculty members to Western Carolina University.

3) facilitate the core value of the institution to increase the educational attainment of all underrepresented populations.

4) assist doctoral candidates and faculty members in expanding their scholarly agendas

 

The program will provide five (5) doctoral candidate scholars an opportunity to collaborate with a WCU faculty member on a scholarly project. The Summer Scholars will be recruited from Historically Black, Historically Asian, and Historically Hispanic institutions. The Scholars must be actively engaged in a doctoral program. WCU will provide housing, a meal allowance, office space, computer access, and a stipend of $5000.

 

The Minority Scholars Program seeks to:

1) introduce historically under-represented scholars to Western Carolina University.

2) provide opportunities for students and faculty to network with the scholars in terms of the discipline and multi-cultural experiences.

3) provide contacts for recruiting minority faculty to Western Carolina University. 

 

The Minority Scholars Program will provide up to ten (10) minority scholars an opportunity to be visiting scholars to campus during any academic term. The Scholars will make presentations, conduct workshops, and host cultural events involving WCU faculty, staff, and students. The participants will be known scholars in the discipline and will be hosted by a WCU department or college that will assist in coordinating events. WCU will provide travel expenses, per diem, and an honorarium.



	Budget Line Items 
	

	Purpose/Object 

Account Title 

2009-2010 

2010-2011 

FTE 

Salary Amount 

Amounts 

FTE 

Salary Amount 

Amounts 

1101 - 532000 

Purchased Services 

   

  

 

 

$ 27,750

 

 

$ 27,750

532000 Purchased Services Subtotal: 

0.00 

  

$ 27,750 

0.00 

  

$ 27,750 

1101 - 532150 

Purchased Cont. Services - Academic 

   

  

 

 

$ 45,000

 

 

$ 45,000

532150 Purchased Cont. Services - Academic Subtotal: 

0.00 

  

$ 45,000 

0.00 

  

$ 45,000 

1101 Instruction Subtotal: 

0.00 

  

$ 72,750 

0.00 

  

$ 72,750 

Total: 

0.00 

  

$ 72,750 

0.00 

  

$ 72,750 



Long Term Budget Impact: 

  

Estimated 2011-2012 

Estimated 2012-2013 

Estimated 2013-2014 

Total Requirements 

$ 72,750

$ 72,750

$ 72,750

Receipts 

$ 0

$ 0

$ 0

Appropriations (Total Requirements - Receipts) 

$ 72,750

$ 72,750

$ 72,750



Equipment Requested:

No equipment has been requested for this narrative.
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Computers for Instruction and Research
# 8
Description:
Benefit to the State:           Highly skilled work force, proficient in the use of cutting edge technology; enhanced computer security; and maximized cost-saving, efficiencies and productivity.
 

 

Benefit to Students:           Opportunity to gain high-level skills with state-of-the-art technology, thereby preparing them for success in a global and competitive economy.
 

Cost:               2009-2010                   2010-2011
                         $ 999,600                   $999,600
                        

 

EXPLANATION
Computers for Instruction and Research [4.1.1.1; 4.1.2.1; 4.3.3.1; 4.3.3.2; 4.4.1.2; 4.4.1.3; 4.4.4.1; 4.5.2.1; 4.5.2.2; 4.5.2.3; 4.6.1.1; 4.7.2.1]
Western has had a computer requirement for all students since 1998, earning our campus Yahoo’s Most Wired Campus recognition. That requirement has meant that typically students come with computers that are up-to-date. For the fall of 2009, all our students will be required to come with a laptop computer and will have the option of renting a MacBook. However, keeping the computer labs, the classrooms, and the instructional faculty and staff computers up-to-date has been more difficult. For several years, the campus has relied on non-recurring dollars to fund computer refresh cycles for our computer classrooms, and faculty and staff office computers. Because these funds have been declining and have never been adequate, the university is facing a crisis that affects our ability to adequately prepare our students for the global economy, our future teachers for their role in improving public education, and enable our faculty and staff to provide the research and economic assistance our mission requires.  
Currently, 58% of our E-classroom computers are out of warranty. These are the classrooms where we are supposed to be preparing our students for the global economy they will be facing [4.1]. Students quickly notice when they computers in class are old technology. Out-of-date technology will quickly become a recruitment and retention issue. Furthermore, out-of-warranty failure rates for computers double the first year they are out of warranty. Computers older than three years have a failure rate of 48-60%, resulting in repair costs to the university of approximately $367 per computer. When a computer has to be repaired it takes about 2-3 days before it can be returned to use. Students and faculty in these classrooms notice and are often affected. This can be especially noticeable to the education students who are required to be trained in the latest classroom technology that they might face in the schools [4.3]. As the university moves beyond the pilot year of our QEP, more and more programs will be involved and the computers in the demonstration classrooms will need to be updated. 
Similarly, 46% of faculty and staff computers are out of warranty. This is a recruitment and retention issue for faculty and staff. According to a Gartner report, “As technology becomes a competitive tool, there is little tolerance for a “down machine.” No faculty member wants to face the embarrassment of not being able to access the technology that is available to the students in their homes or residence halls. Yet as computers age, they are not supported by the manufacturer of the equipment and the software that resides on it. Already many faculty computers are not able to support Microsoft Vista and many are in fact security risks because the manufacturer no longer provides patches required to ensure security [ 4.1; 4.2]. Faculty and many staff are engaged in providing the innovation, applied research, entrepreneurship support and providing the expertise required by the new economy of the region [4.4.1.2; 4.4.1.3; 4.4.4.1]. Out-of-warranty computers often will not support the applications faculty need to conduct research in the field. This becomes critical when they are attempting to encourage students with field work, internships, experiential learning, and collaborations with them in applied research [4.7.2.1; 4.7.3.1]. We are especially concerned about our Health Sciences programs which require that the faculty be in the field supporting the health, nursing and physical therapy curricula and the service to the region [4.5.2.1; 4.5.2.2; 4.5.2.3]. 
To prepare our students and our faculty and staff to support the region’s economy and research needs, prepare teachers, and prepare our graduating students for the global economy, the university needs to implement a consistent computer refresh cycle. We are proposing committing $1,000,000 each year toward refreshing 833 computers in the classrooms and labs and for the faculty and staff per year which will eventually mean all computers are under warranty.  This will result in approximately a 20% discount from our vendors for this purchase and save significant repair costs for out-of-warranty machines. It will also mean that our IT staff can be much more productive and truly support innovation and infrastructure improvements as they are freed up from the support of out-of-date equipment. All of these changes are called for in the P.A.C.E. initiative and the Ernst and Young report. [5.6.1 and 5.6.3].



	Budget Line Items 
	

	Purpose/Object 

Account Title 

2009-2010 

2010-2011 

FTE 

Salary Amount 

Amounts 

FTE 

Salary Amount 

Amounts 

1152 - 534000 

Property, Plant & Equipment 

   

Classroom & computer lab computers 

 

 

$ 399,600

 

 

$ 399,600

   

Faculty computers 

 

 

$ 349,200

 

 

$ 349,200

   

  

 

 

0

 

 

0

534000 Property, Plant & Equipment Subtotal: 

0.00 

  

$ 748,800 

0.00 

  

$ 748,800 

1152 General Academic Support Subtotal: 

0.00 

  

$ 748,800 

0.00 

  

$ 748,800 

1170 - 534000 

Property, Plant & Equipment 

   

Staff Computers 

 

 

$ 250,800

 

 

$ 250,800

534000 Property, Plant & Equipment Subtotal: 

0.00 

  

$ 250,800 

0.00 

  

$ 250,800 

1170 Institutional Support Subtotal: 

0.00 

  

$ 250,800 

0.00 

  

$ 250,800 

Total: 

0.00 

  

$ 999,600 

0.00 

  

$ 999,600 


Long Term Budget Impact: 

  

Estimated 2011-2012 

Estimated 2012-2013 

Estimated 2013-2014 

Total Requirements 

$ 999,600

$ 999,600

$ 999,600

Receipts 

$ 0

$ 0

$ 0

Appropriations (Total Requirements - Receipts) 

$ 999,600

$ 999,600

$ 999,600


Equipment Requested: 

Purpose/Object 

Account Title 

2009-2010 

2010-2011 

Quantity 

Cost Per Unit 

Total Cost 

Quantity 

Cost Per Unit 

Total Cost 

534000 

Property, Plant & Equipment 

   

Classroom & computer lab computers 

333.0 

$ 1,200 

$ 399,600 

333.0 

$ 1,200 

$ 399,600 

   

Faculty computers 

291.0 

$ 1,200 

$ 349,200 

291.0 

$ 1,200 

$ 349,200 

   

  

0.0 

$ 0 

$ 0 

0.0 

$ 0 

$ 0 

   

Staff Computers 

209.0 

$ 1,200 

$ 250,800 

209.0 

$ 1,200 

$ 250,800 

534000 Property, Plant & Equipment Subtotal: 

833.0

$ 3,600

$ 999,600

833.0

$ 3,600

$ 999,600
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