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What do supervisors, managers, baby boomers and Chinese executives have in common?  According the Travis Bradberry and Jean Greaves, authors of “Emotional Intelligence 2.0”, these groups have high levels of emotional intelligence.  You may wonder what emotions have to do with the workplace or with organizational success. Quite a lot, according to management writers and scholars.  A burgeoning body of evidence shows that emotional intelligence is associated with the potential for advancement in organizations and also with more effective decision making among leaders. Technical competencies are a necessary but insufficient element of professional success; it is also important to possess emotional intelligence.  
Bradberry and Greaves describe emotional intelligence as encompassing four broad skill sets related to understanding and managing emotions, both with respect to oneself and that of others.  The book is divided into separate chapters for each of the four dimensions of emotional intelligence:  self-awareness, self- management, social awareness, and relationship management.  Each of these chapters includes a definition of the concept along with specific strategies for how to improve one’s skills in the particular strategy.  
Bradberry and Greaves open with a story of a surfer who encounters a shark while on the water and how he manages his emotions during this highly charged event. They explain that there is a physiological relationship between the rational and emotional centers of our brains since the five senses travel through the brain’s limbic system – where emotions are experienced – before reaching the frontal lobe where rational thinking occurs. Thus, they assert that decision making and good judgment require not only factual knowledge, but also the ability to manage emotions when in the throes of challenging problems.  They provide facts from their research and consulting work about the relevance of emotional intelligence to workplace performance, citing interesting statistics such as the following:  emotional intelligence accounts for 58% of performance in all types of jobs surveyed, every one point increase in emotional intelligence results in an additional $1300 to an individual’s annual salary, and Chinese executives are superior to American executives in their self-management and relationship management skills.  
The authors contend that emotional intelligence is something that can be learned and developed with practice. Four of the eight chapters address each of the main dimensions of emotional intelligence and offer a broad variety of recommendations for improving one’s skills on that particular dimension.  For example, chapter five, which tackles emotional self-awareness, discusses fifteen strategies that can be used to cultivate a higher level of self-understanding.  These include observing the reactions of others to one’s emotional expressions, understanding the physiology of one’s emotions, avoiding judgments of your emotions, looking at one’s values and turning to books and movies to further develop self-awareness. Similarly, strategies for managing one’s emotions, which is the subject of chapter six, include deep breathing, publicly stating your goals, visualizing success, synchronizing your body language with your emotions, and speaking to neutral third parties who are skilled self-managers.

Similar to the chapters on self-awareness and self-management, the sections on social awareness and relationship management conform to the same format.  Bradberry and Greaves provide 66 strategies in total for refining one’s emotional intelligence. They close the book with possible discussion questions for reading groups that might be interested in discussing this book.  
One bonus extended to those who purchase the book is the inclusion of an access code that permits readers to complete an online emotional intelligence test and learn more about their emotional strengths and limitations.    
Theresa Domagalski is an associate professor of management in the College of Business at Western Carolina University.  For previously reviewed books, visit our web site at:  www.wcu.edu/cob/.

