Sustainability Council Meeting Minutes (Kick-Off!)
December 9, 2009		
Killian Annex, Room 136
Council Facilitator – Lauren Bishop, Energy Manager
Minute Recorder - Karrie Joseph, Wellness Coordinator

Attendees :   
See attached scanned copy sign in sheet.
Notes:
· Lauren shared a powerpoint presentation with an overview of sustainability, energy management on Western’s campus, UNC-system initiatives, and state-level initiatives. (see attached powerpoint)

· Information not included in powerpoint:
· The Energy Specialist position under Lauren has closed and it is hoped that someone will be hired soon.
· State Energy Plan goal is to reduce energy use by 20% by 2012. WCU met the goal 3 years ago!
· UNC-system is the largest energy consumer in the state!
· Energy cost per full-time student at WCU is $648/student/year.
· PV (Photovoltaic cells) will be installed on the library bridge to augment energy in that building.  It will also serve as a landmark and for educating on alternative energy.  
· Solar hot water heating system will be installed in McKee & Ramsey.

· Attendees introduced themselves and shared reasons for attending the council meeting.  Several themes emerged:
· Personal importance/ Concern about future generations
· Education of self and others on sustainability practices
· Collaboration opportunities among departments
· Professional development (students)
· Offer knowledge based on current position or past experiences

· IDEA BANK:  Lauren posed the question to the group:  What are some ideas you have that we should work on?
· Student education and behavior change (parking, recycling) 
· Generate a list of sustainability-related service opportunities for students (i.e. recycling)
· Data collection
· Push for Chancellor’s signature on the President’s Climate Commitment (ACUPCC).
http://www.presidentsclimatecommitment.org/
· Review policies such as purchasing, pay for print
· Give students incentives for recycling or conserving energy
· Create WCU Sustainability Policy to support UNC System Sustainability Policy (see attached policy).

NEXT STEPS:
· Council will continue to meet monthly.
· Email Lauren items for idea bank.
· Find larger space.
· Identify first task for the Council.

