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Sustainability Council
January 6, 2012
10:30 p.m. – 11:30 p.m.
Campus Recreation Center 

Energy Management Updates:
· $717K ARRA grant – retro-commission HFR Administration – Construction complete 12/30/11
· Harrill Hall Renovation Update – Energy Dashboard kiosk
· DENR recycle bin grant – Central Plaza & Health Sciences  Building  
· RecycleMania – Starts February
· Earth & Wellness Fair/Wild & Scenic Film Festival (WNC Alliance)
Updates from the group?  

Upcoming Events:
· Campus Conservation Nationals – National energy competition between universities.
· Between residence halls only for 3 weeks (Feb 13,2011 – March 2, 2011)
· Peer-to-Peer challenge against ASU – “Battle of the Plug”
· [bookmark: _GoBack]Meeting w/ RD’s & RSA. – This will group generate lots of ideas.
· Program ideas:  Do it in the Dark, Poverty Project?
· What are the prizes? Watering stations.  Promote national prizes, give out free food in high traffic locations (popcorn & hot coco) 
· What will be printed? Banner & table tents.  Put tips on table tents.
· Coalition Team:
· Leaders – Lauren Bishop & Virginia Fowler
· Logistics Manager – Caden Painter & RL Student workers
· Hall Captains – RSA & SGA 
· Marketing Management & Program Development – Dr. Daly’s Independent Study
· Direct Action Manager – SGA? Scheduling meeting w/ SGE Pres. & Environmental Senator  
· Other ideas? 
· Post energy updates on DRL/EM website, DRL Potty times & Facebook.
· Ask RD’s if RA’s could do an energy related program during the event.  
· Do recon study:  Check last year competition results from ASU as a benchmark to beat this year. 

Subcommittee Updates:  Goals for upcoming year?  Membership is low.  Focus on different topics and invite members from that area to get involved for those specific meetings.
· Programming & Outreach
· Education & Academic Integration
· Planned & Natural Environment


Idea Bank – divided by subcommittee:   
· Programming & Outreach - awareness programs, campus events, etc.
· Education & behavior change 
· Create list of service opportunities
· Create a WCU sustainability policy
· Green event cert in R25.
· Education & Academic Integration – academic curriculum 
· Course offering data collection
· Get more faculty involved
· Working w/ Faculty Center to offer green work shops
· Use meeting schedule template for fall to adapt to faculty schedules.
· Planned & Natural Environment – waste reduction & recycling, green building, dining services, energy management, operations & maintenance, etc.  
· Review existing policies (Pay for Print & Purchasing)
· Virtual green tour
· Water quality advocacy

