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In their book, “Accelerating Out of the Great Recession,” David Rhodes and Daniel Stelter, who are Europe-based senior partners at the Boston Consulting Group, offer a practical analysis of the current economic recession and propose business strategies to win in a slow-growth economy. 
The economic crisis might be over. Fortunately, the so-called “Great Recession” didn’t turn into a second Great Depression. Some people have already popped the champagne corks to celebrate averting a worldwide economic catastrophe. Even Dr. Doom Rubini, at New York University, admitted that the economy reached the bottom and started to bounce back. Optimistic experts increasingly outnumbered pessimistic experts. However, the world has unquestionably entered a tough period, which has come to be known as the “new normal.” It will take several years for the unemployment rate to get back to the level it once was. The possibility of either a double-dip (“W-shape”) or a long-term recession (“L-shape”) is still not ignorable. 
The authors claim that the current economic situation could be characterized as a “winter period” of Kondratiev wave. Nikolai Kondratiev, a Russian economist and policy advisor to the Ministries of Agriculture and Finance, identified three waves of economic development between 1790 and 1920. He accurately anticipated the Great Depression of the 1930s. His theory was elaborated by Austrian Economists and Joseph Schumpeter, who named the waves K-cycles after the Russian economist.  
A long wave of economic development typically lasts 50 to 60 years according to the K-cycles theory. Phase one, or “spring,” lasts approximately 25 years and is mostly driven by innovation and new technology. Phase two, or “summer,” runs about five years. In this period of expansion, economic growth slows down due to the shortage of resources. Phase three, or “autumn,” runs a ten year course, which could be characterized by a recession after which the economy shows relatively flat growth. Phase four, or “winter,” lasts about 18 years. The first three years in this period show protracted recessionary downturn followed by a period of up to 15 years of slower growth rates. 

Since the age of the industrial revolution (first wave), the fourth wave, which started in the 1940s, resulted from the development of petrochemicals and automobiles. Some argue that the fifth wave, which began in the 1980s, was driven by information technology and telecommunications. According to this view, the world has entered an autumn/winter phase that could last until 2015 to 2025. 
What tips can businesses take from these experienced business consultants? A good offense is built on a strong defense. Their advice is based on the assumption that the world economy has entered a period of prolonged slower growth. In a damaged economy, defense must come first. You should protect three things, including financial fundamentals, business fundamentals and revenue. 
What’s next? You can’t win the game without scoring. Go on the offensive. Focus on innovation. Capitalize on changes in the external environment such as government policy, consumer behavior, risk appetites and industry composition. Unleash advertising and marketing power. During a recession, the advertising cost actually drops as well. You can increase market share of voice by aggressive advertising. Employ game-changing strategies. 
“A pessimist sees the difficulty in every opportunity; an optimist sees the opportunity in every difficulty,” said Winston Churchill. As the authors argue, the Great Recession might be over, but the global economy will remain damaged for many years to come. Companies that outperform during an economic downturn tend to accelerate ahead of their competition during the recovery. For those companies, the Great Recession and its new realities present a once-in-a-lifetime opportunity.
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